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Evaluating Your Spiritual Leadership Quotient

(Mark a number that best describes you. 1-rarely 2-sometimes 3-usually 4-always)
Character Quotient
Confidence (add the 5 numbers below)

1. I must meet certain standards to feel good about myself.

2. I must be approved by certain others to feel good about myself.

3. I tend to be intimidated by people I perceive to be influential.

4. I often wonder what others think about me.

5 I struggle to believe that certain things about me (my situation) will ever change.
Conviction (add the 5 numbers below)

1. I rarely make decisions that require significant personal sacrifice of any kind.

2. I tend to make decisions that feel right or are in line with my desires.

3. I tend to consult others for advice before I pray or seek answers from God’s word.
4. I rarely bring up the gospel around people that

5. If I am honest, the word of God is a guideline for me, but not my absolute authority.
Compassion (add the 5 numbers below)

1. I find myself constantly belittling those who are different than me.

2 I point out faults in the lives of other Christians and other Christian groups.

3. I rarely go out of my way to involve myself with someone who is in need.

4. I often think- Those who fail are unworthy of help and deserved to be punished.

Se I excuse myself quickly for my faults, but allow little room for others to fail.

(5-10) God is using you powerfully as a model and encouragement to others. (Real Strength)
(11-15) You are growing in Christ-likeness in this area. (Keep Growing — You’re in Progress)
(16-20) You are hindered from experiencing God or being a Spiritual Leader (Needs Attention)

Competence Quotient
Knowledge (add the 5 numbers below)

1. I tend to evaluate conversations based on how certain ideas line up with scripture.
2. I understand the basics (foundational issues) that a new believer needs to grow.

S I spend a significant amount of my discretionary time seeking to know The Word.
4. When someone asks me a question, I will diligently search out an answer for them.
Sz I am equipped to build disciples and spiritual leaders.

Skills (add the 5 numbers below)

1 I am able to talk to unbelievers about the why and how of receiving Christ.

2 I have submitted myself to being trained and equipped by a mature discipler.

3. I have made myself available to be involved in helping others grow as disciples.

4 I take advantage of most of the opportunities that come my way to be equipped.

5 I ask for feedback from those that lead me and those I lead to improve my leadership.

i

(16-20) God is using you powerfully as a model and encouragement to others. (Real Strength)
(11-15) You are growing in Christ-likeness in this area. (Keep Growing — You’re in Progress)
(5-10) You are hindered from experiencing God or being a Spiritual Leader (Needs Attention)



(Cont.) Evaluating Your Spiritual Leadership Quotient
(Mark a number that best describes you. 1-rarely 2-sometimes 3-usually 4-always)
Capacity Quotient

Gifts (add the 5 numbers below)

1. I look for ways to stretch my capacity by learning new things.

2\ I take proactive steps to develop my gifts.

3. I volunteer to serve in capacities that allow me to use and grow my gifts.

4. I seek feedback from others close to me to confirm and develop my gifts.

5. I help others identify their gifts and encourage them to develop them for God’s glory.

Faithfulness (add the 5 numbers below)

1. I see a growing display of the fruit of the Spirit in my life.

2. Consistency in spiritual disciplines is my pattern.

3. I am willing to do whatever it takes to get the job done.

4. I am committed to doing a job excellently, not simply finishing the task quickly.
5. I follow hard and support those that lead me to gain the greatest benefits for all.

Charisma Quotient

Vision (add the 5 numbers below)

1. A sense of a personal calling from God guides my actions and investments.
2. Living by Faith is becoming the normal pattern of my life.

3. I seek to call others around me to live for the eternal, not just the immediate.
4. I look for opportunities to personally help younger Christians grow.

5. I take social risks to position the gospel as a prominent discussion

Valuing Others (add the 5 numbers below)

1. I am proactive in seeking spiritual and personal help for others.

2. Those around me feel they can trust me and that I will be there if they need me.
3.

4.

5.

I am patient with others failings, seeking to show them God’s character and love.
I enjoy giving to others and I look for ways to give something that benefits others.
I dialogue with those I minister to, seeking to listen and understand them.

(16-20) God is using you powerfully as a model and encouragement to others. (Real Strength)
(11-15) You are growing in Christ-likeness in this area. (Keep Growing — You’re in Progress)
(5-10) You are hindered from experiencing God or being a Spiritual Leader (Needs Attention)

SUMMARY - Record what you have learned about yourself and what you need to work on to
improve your Leadership Quotient.




