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(L Creating a Safe Church Culture:
Leaders Make the Difference

Church System ‘

Victims: Leaders must
build a culture that
believes victims and

supports healing.

God never ignores
the cries of victims.

"Take care of him, and
whatever more you
spend, | will repay you
when | come back’

- Luke 10:35

U e
Ministry System

Mission God
Denia Leaders
Victims Adults
B Folicy e
: Kids

Power
Education

Cifenders

Reporting

Why don't victims

come forward?

Should we always
believe victims when
they disclose abuse?

Victim Blaming




How do victims act?

*Where was God during my abuse?”
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When the
perpetrator is
clergy, the
impact on
spirituality is
greater.

Children
often blame
themselves

for abuse.

* Are victima imvsile Sunday moming - 0.4, is abuse ever
manticoed?

» Create a space fee lamaent in moesbep - acknaowledge
doen braet and priry for justice and healing.

* Show the congragation you vidue sed listen 10 sunivors
(dont gae abusers a platfoem).

« Teach and model respect for beundaries and cansant (sa

|

In a review of 34

studies of 19,090
adult victims of child
abuse, the majority §

had spiritual injuries.
Wik ot 4 S006

The role of
faith in coping
withabuse. *

‘I believe you.
This was not
your fault.”




“Survivors of childhood
abuse are far more likely to
be victimized or to harm
themselves than to
victimize other people.”

- Judith Herman

ACE Researchers epiphany: “In the
context of everyday medical
practice, we came to recognize that
the earliest years of infancy and
childhood are not lost but, like a
child's footprints in wet cement are
often lifelong.” (Felitti 2010)

www.cde. o

childabuseandneglect/acestuc

nsequences

d Development & Trauma

“The impact of abuse is often
profound because it is woven

during our very development.”

Or. Diane Lan

Adverse Childhood Experiences

Trauma overwhelms our body’s
normal coping mechanisms.

Brain Scans: *Our scans had revealed how
their dread persisted and could be triggerad
by multiple aspects of daily experience. They
had not integrated their experience into the
ongoing stream of their kfe. They continued
to be “there® and did not know how ta be
‘here” «fully alive inthe present.

Dr. Bessel vanderKolk
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Victims are often experiencing
a lack of safety in the present,
even though the terror
happened in the past.
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his is not about something you think or

maething you figure out. This is abaut your
our arganism having been reset to
et the world as a terrifying pla
The Body Keeps the Score

Establishing Safety is key to any
caring relationship with a
traumatized person.

‘Do no harm.”

Survivors can't just,
“Move on."
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= Uttle or no autward s

Direct Child Victims to a Local
Child Advocacy Center for
Trauma-Informed Care

Special Issues:
* Biblical Counseling
* Dan Allender
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We are called to weep
with those who weep.



Don't push forgiveness
and don't forbid anger.
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The largest categary of psalms (by far) are laments

Psalm10:1, Why, O Lard, do you stand far away?
Why do you hide yourself in imes aof trouble?
Psalm 43:2 *For you are the Gad inwhom | take

refuge; why have you rejected me? Why do | go
about mourning because of the oppression of the

aramy?
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Church System

Offenders: Leaders must
build a culture that teaches
abuser tactics and holds

e abusers accountable.

wir..
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Leaders can undermine the lies
of abuse and abusers.

A normal guestion victims have is:

“Why did God allow my abuse?”

s
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What could you teach from
Psalm 10 about: God, abuse,
abusers, and victims?

His mouth is filled with cursing and deceit and
oppression; under his tongue are mischief and
iniquity. He sits in ambush in the villages; in
hiding places he murders the innocent. His
eyes stealthily watch for the helpless; he lurks
in ambush like a lion in his thicket; he lurks that
he may seize the poor; he seizes the poor
when he draws him into his net.

Break the arm of the wicked and evildoer; call
his wickedness to account till you find none.
The Lord is king forever and ever; the nations
perish from his land. O Lord, you hear the
desire of the afflicted; you will strengthen
their heart; you will incline your ear to do
justice to the fatherless and the oppressed, so

that man whao is of the earth may strike terror
no more.

Why, O Lord, do you stand far away? Why do
you hide yourself in times of trouble? In
arrogance the wicked hotly pursue the poor;
let them be caught in the schemes that they
have devised. For the wicked boasts of the
desires of his soul, and the one greedy for gain
curses and renownces the Lord. In the pride of
his face the wicked does not seck him; all his
thoughts are, “There is no God.*

The helpless are crushed, sink dawn, and fall by his
might. He says in his heart, “Gad has forgotten, he
has hidden hs face, he will never see it." Arise, O
Lord; O God, lift up your hand; farget not the
afflicted. Why does the wicked renounce Ged and
say 0 his heart, “You will not call to account”? But
you do see, for you note mischief and vexation,
that you may take it into your hands; to you the
helpless comenits himself; you have been the
helper of the fatherless.

“They come to you in sheep'’s
clothing, but inwardly they are
ferocious wolves."
Matthew 7:15
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There is no

common
“profile” of an
offender.

Live a Double

fe in our Communities

Oftenders know most people in

a church 1wr11\.|l|rt..t-43143—1 -t

peopie '.f":‘:",\' KNOwW ar l‘.i IL.':’, GID

Lin -
“...those who see child molesters as

monsters seam the quickest « when thesr
neighbor, friend, or family member i

accused - to say that it is definitely a false

repart. After all, child molesters are perverts,
creeps, and monsters, and their nice .
neighbor/minister/father/uncleffriend/priest

= not a manster. Ergo, he is not a child
molester.”

- Dr. Area Sahar, Predators

Child Sex Offenders

have multiple victims.

Offenders create opportunities

to violate childrem using a set of

behaviors we call "grooming.’ < I >



b o

ap

Grooming as “testing.”

Child predation is often driven

by tantdsy and plafhing.

ap

All adults should learn |
Abusers need accountability, basic offender tactics.
not enabling. * - '

Not My Child:
«Protecting My Son
from a Sexual




Church System &

In many religeous systems the abuser has
groomed the community in such a way

After they are caught, offenders
continue patterns of secrecy,
deception, and control.

that when any concern or abuse is
exposed the one who exposes it is
wewed as the prablem, not the abuse.

72
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Church System

What about forgiveness?

Case Studies 2-5

'If your brother sins, - :
’ Abusers are often skilled at
rebuke him, and if he

repents, forgve him®
Luke 17:3

utilizing the language of the
Bible to appear repentant.

When we jump to forgiveness '‘God resists the proud, but
wathout seeking justice we are gwes grace to the humble.”

maocking God and minimizing James 4:6
the devastation of the abuse. 1 Peter 5:5

ap

Forgiveness

How did Jesus treat the powerful =
¢ Forgetiulness

who preyed upon the weak? ¢ Immediately moving on

* No damage to heal

* No consequences

ap



) S0 fram abusars?
onsibility
5, Manimeation, o
non
nng aof victim
o Caras most far the victims mare than
salf

ap

Child < ffe ontinue
pattern munimization, denal, éxcuses
and vicum-blaming are not repentant
They are dangerous and should not be
welcome in a local church.

ap
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We protect what we value.

Abusers need accountability first if

they are to come into a place of
repentance and forgiveness.

82

» Da rot take a rectrdd stance with abuse s this reindarces
the pormerlesans of the vctm

* Immaediately Repart al suspected child abuse 1o propar
authertws

= Da rot focus an “Terguness” but rebuts and the harm

84
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Church System a

Policy: Leaders must build a

culture that where all adults

take ownership of living an
informed policy.

Faith communities need to work
on a plan to keep the policy at
the forefront in the community.




Informed Policy Matters

Consult experts in prevention not
insurance companies or lawyers.

ap

91

All adults (not just
staff and volunteers)
must know the policy.

93

All adults must know that
leaders will support them
if they raise concerns.

95

Informed policy is not enough.

We all are responsible td
uphold the policy.

92

All adults must know the
*why" of the policy.
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Empowerall to

speak up when

. there s dL‘li:'..' or da

=] concern
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examples of
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It can be ‘
awkaward to raise

- questions in a

wheae speak o
faith community.
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It capdbe scary to

N
' \ Preventing qy Abuse
, \ Just implement

The Billy Graham Rule"?
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Church System & Church System $

Reporting: Leaders must build 8 iy e 8 U ;
a culture that reports abuse, “He mha iz a hired hand and not a shepherd

pO|iC)' ViO]atxonS, arld a."l:" whe does not own the sheep, sees e wolf

A caming and lewsex the sheep and lees, and e
concerns related to the safety wolf smatchus them and scatters them. He flees
~~ “ because he is a Nred hand and carex nathng

of the vulnerable.

| | | | | |
103 104
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Church System &

What do | do when there is....
1. Abuse?
2. A palicy viclation?

Differences in Reporting
Child Abuse
vs. Adult Abuse

3. There is a real concern about a

“ person or a situation?

h ."-— - c-.q_..

RE
DONIT INVES

-
A |
.. z

All adults have a moral
obligation to report child
abuse, whether or not they are
legally mandated to do so.

2 2

107 108

Much child abuse
goes unreported.

Reporting Child Abuse and
Neglect in Arizona:
24 hour hotline
1.888.505.CHILD Why shouldn't the organization
do its own investigation before
" reporting to make sure abuse

has taken place?

ap

109 110

RE

PORI..
DONIT INVESTIGRTE. |

Won't this ruin the
perpetrator’s life forever?

112



REPORI..

DONIT INVES

Do we report minors who
offend against other minors?

@

113

REPORI..

DONIT INVES

* Cooparate fully with the irvestigatan.

» Fully arises the possibility of ather victins and
take protective Measuras.

* Foous on defending the wilnerable, not the
WATILNCN Of repULAtans

* Supgport the victen in court, net the accused.

* Dont ancroach an tha rale of ather prafessicnals.

@
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Church System

1 i

Sheep Manhew1d  Sheep

-‘ What is the situation

Jesus is describing? &
- » | vi
117
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Church System

m Leaders

Abuser  \What should
be the first

‘ |?
n P
- gy

Vietim
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REPORI..
DONIT INVES

v safersociety.org
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REPORI..

DONIT INVES

Don't we have to follow
Matthew 187

G
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Church System

1

Abuser Matthew18  Victim

*If a wolf in sheep's clothing
ravages a lamb, send the little

lamb back to the walf..* ™
> i
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Church System

m “| broke the fangs
of the unrighteous
and made him

m drop his prey from
‘ f his teeth.”

Job2%17 4

120
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Ministry System
A “Rescue the weak
-‘ and the needy;
deliver them from
FJF the hand of the
L kq wicked.”

“What happans when it's a trusted perscn o this
chrarch?...The uxtert that coe o wiling to spesk
out agmnst ther own commurity is the Bright

line test for how much they cam snd how much

a‘ thay understand.”

9 - Rnchaul Durkcllander
Psalm 82:4

B> | ' B |
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Responding to Abuse:
* If it is happening or there = immediate
Reporting Adult Abuse T : -
espect agency and privacy of victims
* Support victims at every step
* Partner with local resources now {refer DV
victimns to get safety plans with local experts)

123 124

125 126

g to Clergy Abuse Responding to Clergy Abuse

enda to protect the

P

127 128



Do not enter inte mediation © deally we want ad:

for the victims and minimize
Jotiation.

traun on (e.c making

129 130

Responding to Sexual Assault

The dynamics of abuse - pawer,

deception, secrecy, and control - are

Seek Justice still at work after abuse begins to

come to light.

i M ¥ i m ¥
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Courageously countar mininszation and manipulation
by offenders and allies:
sq’nstem are Chen easily * “Thes was rct & reltcnsh™

Leadersand others within the

4 o “Thes was nct o ‘mistake
manipulated by an offender

¢ “Accountabiity & not oppaved (8 famgriene st
even after they are caught. » “This was rct her dauk in

» “How do you knorw this is a falee ol legttian’™

i M ¥ i m ¥

y wirg




b e B

Seek answers to your guastions
from the investigator or other
experts (e.g. child advocacy center

or domaestic VlOIQnCé shelter or a
W

national hotline).

137

Foeus on the Victims

1. Safety far the victis and othersls priceity ane

2 Madical/Profassdional Mol Haalth Cara

3. Comgassianate listaning: Contiug 1o ask what is
neaded and respond Wwith daaand teativity.

4. Do nat evar push forghen@ss ieconcllation, or
maeting with the abusar

5 Lament/rightecus anger is apprqih'
& Do nat leave your field of am

i m

b e

Protect the privacy of’v'qctims:
Ask for permissiof before
sharing details aboutahe victim.

T >
Church System

Case Studies 6-9

143

If a case is "unfounded"” or
"unsubstantiated” does that
mean “innocent”? = .

Never force a vietim to
meet with their?buser.

-

When the abuser is a member of staff or a volunteer:

* Give an unequivceal apalagy cabebalf of the
church. '

» Offer halp with praf'»cal'\ccﬁhhmm madical
care, etc.)

* Seck to leam from the past and lm‘vmod'nk:
PrOtactan Measures.

142

PCA Spacific Issues:

® Abuse as a Matthaw 18 Sin (BCO 27.5; 31.5ff)

o Dealngwith a "Brother” v allVelf (BCO 32.1;
36-1)

e ‘When the Sin 5 a Crime (e QBLI) 34.3;29.3)

¢ Abuse and Power Dynamncsmthe Discipline
Procass (Adversarial Systam)

¢ The Neads of Victims vs. tholjocdsof the
Acoused

¢ Evdence and Testimoayin Cllu Qj Ahlse
(BCO 32.13; 35.14.)

i m
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Ministry System
Mission God

Denial Kids
Victims Adults

Policy Reporting

Leaders
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Ministry System

Power God Mission

Denial Kids Education

Victims Offenders

Adults

Policy — Reparting
Leaders
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Ministry System
Mission God
Denial KidS
Victims Adults

Policy Reporting

Leaders

150

152



Jesus taught and embodied

“...in humility count others more
care for others: significant than yourselvess
“Love one ancther as | -
“Lova yaur havae loved you”
neighbor as . 8
L
. “whoever would 5.
be great among .

“asyoudiditto you must be your
one of the least of servant”

these my brothers,

you did it to me.” 1‘_” --.@
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We have to bring abuse

—geainto the light

GRACE is here to support you.
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