


Copyright © 2020 by J. Thomas Jackson

All rights reserved. No part of this book may be reproduced or used in any manner 
without written permission of the copyright owner except for the use of quotations in a 

book review. For more information, address: tom.jackson@centrepointchurch.org

FIRST EDITION

www.centrepointchurch.org



Table of Contents

Introduction....................................................................................... 4

1.  New Purpose and New Faith........................................................ 6

2.  New Open Doors........................................................................... 8

3.  New Direction...............................................................................10

4.  New Memories..............................................................................12

5.  New Commitments.......................................................................14

6.   New Provision..............................................................................16

7.   New Vision....................................................................................19

8.   New Strategies.............................................................................20

9.   New Mountains............................................................................23

10.    New People ...............................................................................24

11.    Back to the Beginning...............................................................27



4

Introduction

Pandemic Pressure
Have you ever felt like you were swimming through peanut butter? Has it ever seemed like were exerting 
lots of effort, but not moving, like a person swept out to sea, and fighting a losing battle against the 
current to get back to land? For many of us, this is what the last number of months have felt like. We are 
exerting effort, but it’s been difficult to observe progress. We have been going through life rhythms, but 
we are unsure what’s next. 

Though we’re tired of the word ‘unprecedented’, it accurately describes this moment: we are living in a 
unique time – if not in history, at least in our lives. In the words of Joshua 3.4, we’ve never been this way 
before. Especially in the midst of the global coronavirus pandemic, I feel this is an important time to 
look to the future. But it’s difficult to imagine what the future might look like when it seems so much is 
uncertain. How can we prepare for the future when we don’t even understand the present? How can we 
think about tomorrow when the pandemic seems so relentless today?

In some ways, our problem is similar to what the Israelites were facing as they stood on the edge of the 
wilderness, peering over the Jordan river, into the promised land. They knew – via promise and prophecy 
– that God had something more for them. But they had never experienced the new thing, and they were 
unsure how they might obtain it. They were still traumatised by the wilderness; how could they muster 
the faith to enter a new place, to lay hold of God’s promises, to give up the ease and reliability of manna 
for the hard work and uncertainty of ploughing and sowing and reaping? 

One of the memories indelibly printed on the flyleaf of my mind is that of being made to jump off the 
high dive. As a young boy taking swimming lessons, we eventually worked up to jumping off the high 
dive into the deep end of the pool. And I remember – there were two high diving boards – the high one, 
and the really high one. The instructors had us queuing at the really high one. 

I remember standing at the edge of the dive, looking down into the water so far below. The thought of 
sailing through the air – that seemed fun! But whether it was the thought splashing into the water – I 
don’t know what it was, but I was afraid. I eventually came to realise that 1) not jumping wasn’t really an 
option – that would be too embarrassing; 2) I couldn’t experience the thrill of the jump without jumping; 
there was no exhilaration just standing on the high dive.

That’s what this little booklet is about. It’s an invitation for us to take a leap of faith – not blind faith – but 
eyes-wide-open faith. True faith isn’t blind; biblical faith trusts the promises of God. But it nudges us 
forward to take bold steps into the future - a future we not experienced before. Here’s the big idea: for us 
to fulfil the purposes of God, for us to do what God has called us to do, we need great faith, big faith, bold 
faith, to step out and enter into God’s promises. 

Looking Back to Look Forward
A generation is a long time. At least, when you’re young, looking forward, it feels like you have forever 
when contemplating everything you want to do. But after you’ve lived a while, looking back, it’s amazing 
how quickly time flies! Jean and I spent the 90’s focused on ministry in Ukraine. This was a generation 
ago, but as we look back, we see key lessons to help us prepare to walk forward into all God has for us in 
the future.

This year – 2020 – marks the 30th anniversary of the initial trip Jean and I made to Ukraine. Following the 
collapse of the Berlin Wall in November 1989, we were prompted to take action; we were led by the Holy 
Spirit to explore gospel opportunities behind ‘the Iron Curtain’. We didn’t know that one small step of 
obedience would be a giant leap for church planting in Ukraine, Scotland, and beyond.
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As we give God thanks for what He has done in the past, our vision is in the future. We celebrate what the 
Lord has done and look forward to what He will do in the next 30 years. The Lord invites us to be strong 
and courageous, and to build great faith for a great future of preaching the gospel, making disciples, 
training leaders, and planting churches. 

In this booklet and the accompanying sermon series, we consider the pathway forward by looking back 
at how God led Joshua and the people of Israel into the Promised Land. Though they had a rich history 
during which God worked mightily for them, leaving Egypt wasn’t enough; looking back was insufficient. 
To enter God’s purposes, they had to turn their attention, their focus, and their faith to the future. They 
had to walk with God in a new way into new places. As we reflect on this account from Joshua, the Lord 
will give us faith and clarity for the future God has for us at Centrepoint.
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1.  New Purpose and New Faith

‘Moses my servant is dead. Now arise, cross this Jordan … Be strong and courageous, for you shall 
cause this people to inherit the land that I swore to their fathers to give them’ (Joshua 1.2, 6).

Here’s the key idea: Joshua 1.1-9 sets the stage for God’s people finally possessing a five-hundred-year-old 
promise. Like the people of Israel, to enter the future well, we need new people to step up and say ‘yes’ 
to God’s purpose with Spirit-inspired faith. We need new purpose because the past is insufficient; God 
is leading us into gospel advance in new areas. And we need new faith because it takes greater faith to 
possess promises than it does to wander around in the wilderness. New kingdom territory requires new 
people, new purpose, and new faith. 

New Purpose
One of the strangest moments of my life was the feeling of graduating from university. I remember 
finishing my final exam, walking across campus at UNC-Chapel Hill with a light-hearted euphoria filling 
my body. YESSSS!!! Finally finished. IT FELT GREAT! Four years of reading, studying, writing, and taking 
exams, and now it was all over. 

But then, as I sat down on a park bench on campus, looking out over McCorkle Place on North Campus, 
enjoying the big trees, the green grass, the blooming azaleas, I was slowly gripped with fear. For the first 
time I could remember, I was no longer a student. There wasn’t a next class, or semester, or year. I was 
done. For all of its challenges, the campus had been a protective bubble insulating me from the ‘real’ 
world. Now, all of that was over. And a big question filled my mind. Now what?

I imagine that this is something like what Joshua felt. He had just spent – not four, but forty years in the 
desert, in the wilderness, doing laps around rocks and mountains and hills. He probably knew every fox, 
ibex, and lizard by name. As hard as it had been, it had been home; the wilderness was a kind of manna-
fuelled bubble away from ‘real’ life. But now, all of that was over. Now, it was time to move on.

Embedded in Joshua 1 is a new purpose. Or more accurately, a new statement of an old purpose. God 
tells Joshua ‘Now arise, cross this Jordan’. The only thing most of the Israelites had ever known was 
wandering around the wilderness. It took no faith to wander around; God provided manna, whether or 
not the people believed. For forty years, the packed up, marched, unpacked, stayed, and packed up again. 
Wash, rinse, repeat. FOR FORTY YEARS. 

Sometimes the church of Jesus slips into a survival mode. Rather than looking to advance, we’re trying 
to endure; rather than looking to increase, we’re hoping to maintain; rather than trying to push forward, 
we’re content to hold up. In short, rather than thriving, we’re surviving; rather than winning, we’re not 
keeping score. And theologians creatively concoct plausible arguments to justify our non-performance 
with buzz words like ‘faithful presence’. 

This is exactly where the people of Israel were. Though they had heard of the promises of new land, 
why bother? Why go through the arduous work of possession when they were content with concession 
– simply doing nothing, and surviving one more day? Manna might be boring, but it was a lazy man’s 
dream.

God has better for us – he has purpose, destiny, and intention for us. Yes, it comes with a price – FAITH – 
but we were born for more than wondering around aimlessly, enjoying manna as we go. He didn’t bring 
us out to leave us in the desert; he brought us out to take us into the promised land. For God’s church, 
that means extending faith for gospel increase and fruitfulness in making disciples, training leaders, and 
planting churches. God has more for us.
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Thirty years ago, for Jean and me to enter the ‘new purpose’ of Ukraine, we had to be willing to leave 
the ‘old purpose’ of home sweet home. I’m not suggesting that God has a geographic move in your 
destiny, but that God is calling all of us to step out of our comfort zone into the exciting sphere of gospel 
advance.

Remember: new kingdom territory requires new purpose. To go where God has called us to go, and 
to do what God has called us to do, we must step outside of our comfort zone and say ‘Yes!’ to the 
purpose of God. 

New Faith
You may be thinking, ‘All of that sounds great! But what’s the catch?’. FAITH is the catch. The only way we 
enter the promised land is by faith. And this is a key theme in Joshua 1. In verse 9, God tells Joshua: 

Have I not commanded you? Be strong and courageous.

Sometimes it seems God wants more from us than we are able to produce. Imagine parents of a young 
6-month old, exhorting her, ‘Stand up and walk, sweetie! We know you can do it!’. The baby, of course, is 
thinking ‘I CAN’T!’. 

But unlike unrealistic parents, God doesn’t ask us to what he doesn’t equip us to do. When God instructs 
Joshua to ‘be strong and courageous’, it comes AFTER he has given him the key to strength and courage 
in verse 8:

This Book of the Law shall not depart from your mouth, but you shall meditate on it day and night.

Faith is simply believing God’s promises. The author of Hebrews describes it as ‘the assurance of things 
hoped for, the conviction of things not seen (Hebrews 11.1). Notice that faith is linked to hope, and 
hope is always in the future; we don’t hope for what we already have. That is, faith is the confidence or 
conviction that things not yet seen – God’s promises – not yet experienced – are going to come to pass. 

This is how we experience salvation, and how we live the Christian life. In Romans, Paul reminds the 
believers that they were saved by believing the promise of the gospel: ‘So faith comes from hearing, and 
hearing through the word of Christ’ (Romans 10.17). In context, the faith is about believing the promise 
of the gospel. 

But notice the pattern: faith comes from hearing, and hearing through the word. I believe this is true of 
all faith: it is always rooted in the promises of God’s word. This is why God told Joshua to meditate on it. 

They key to GREAT FAITH for possession is the great routine of meditation. Strength and courage are the 
fruit of meditating in God’s word. All of us spend most of our days meditating on something. If you find 
your faith quotient low, you need to increase your meditation on God’s word.

Remember: new kingdom territory requires new faith. Faith is simply believing God’s promises, and 
those promises are found in his world. To go where God has called us to go, and to do what God 
has called us to do, we must develop sufficient faith to possess what God has promised, and this 
comes through the regular pattern of meditating on his word.
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2.  New Open Doors

‘Then Joshua son of Nun secretly sent two spies from Shittim. “Go, look over the land”, he said, 
“especially Jericho”. So they went and entered the house of a prostitute named Rahab and stayed 
there. (Joshua 2.1)

Joshua 2 is an amazing chapter: it begins with a prostitute and ends with a prophecy – from the 
prostitute. There are two big lessons that emerge from this chapter:

•  First, God has surprising people of peace to welcome us into God’s purposes;
•  Second, God has surprising voices of encouragement to confirm us in God’s purposes.

I’ll be honest: if I were conducting a church plant scouting trip, my first port of all would not be visiting 
the local brothel. That would not be a fun call home: ‘Hey honey, you won’t believe what open doors God 
has provided …’. No, she wouldn’t. I’ll come back Rahab in a moment, but first let’s put this episode in the 
context of the Promised Land. 

1)  Context  
There is a kind of poetic resolution accomplished in the sending and receiving of these spies in Joshua 
2; Joshua and Caleb and been the two good spies; they had been sent out by Moses, and, in a minority 
opinion, brought back a good report – a report of faith. Now, Joshua is sending out two spies, and by the 
end of the chapter, they bring back to him a report of faith. In Joshua case, he reaps in Jericho what he 
had sowed years before through his good report.

2)  Confidence
Joshua seems to have great faith that the sending of the spies will work. Perhaps in the back of his mind 
he remembered the victory of Israel over the Amalekites in Exodus 17. Moses had entrusted the battle to 
Joshua; Moses did his bit by praying on the top of the mountain; Joshua led the forces. After the Israelites 
were victorious, ‘Moses built an altar and called the name of it, The Lord Is My Banner’ (Exodus 17.15). In 
the Hebrew, The Lord is My Banner is YHWH NISSI – He’s the one who goes before us, the one who makes 
a way. Joshua had first-hand experience that God leads his people in victory; this gave him confidence to 
probe the promised land with these spies.

3)  Surprising Safe House
We read in verse 1: And they went and came into the house of a prostitute whose name was Rahab and 
lodged there. Some commentators have tried to blunt the very clear language here; there is no ambiguity 
in the Hebrew, Rahab was a harlot, not an innkeeper. And this makes us wonder – what was going 
through the minds of these spies? I can imagine the two of them talking to each other as they walked 
towards the city: ‘What happens in Jericho stays in Jericho!’. ‘I won’t tell Moses if you won’t’. But rather 
than a sexual escapade, this was actually God’s providential provision. It may be that they thought a 
harlot’s house would prevent them from being discovered; with men going in and out all the time, 
maybe they would not be noticed.

The surprising part of the story is Rahab’s faith and her protection of the spies. Let’s pause here to notice 
that Rahab was a remarkable woman: her name is mentioned in the New Testament three times; she is 
held up as a woman of great faith. In Hebrews 11.31, for example, we read, ‘By faith Rahab the prostitute 
did not perish with those who were disobedient, because she had given a friendly welcome to the spies’. 
This ‘friendly welcome’ was not solicitation but rather a bold decision to side with God’s people. She was 
able to see what no one else did; God used her in a way no else planned.

4)  Powerful Prophecy
Rahab covered up for the men by lying (Josh. 2.4-5) and then extracted from them a promise of 
protection (vv. 8-11). But the key is her description of the people’s perception: 
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And as soon as we heard it, our hearts melted, and there was no spirit left in any man because of 
you, for the Lord your God, he is God in the heavens above and on the earth beneath (Joshua 2.11).

What an amazing statement of faith! This statement about God’s identity and God’s power makes its way 
back to Joshua’s ears through the spies: ‘Truly the Lord has given all the land into our hands. And also, all 
the inhabitants of the land melt away because of us’ (Joshua 2.23-24). Notice the order of this sequence:

•  Rahab preached faith to the spies
•  The spies preached faith to Joshua
•  Joshua takes action (at the beginning of the next chapter).

Remember from chapter 1: faith is believing God’s promises, and faith comes from hearing God’s word. 
God used a surprising source to preach a word of faith to Joshua; this word from outsiders confirmed 
what God had already told him: the Lord has given us the land!

5)  Application
There are two key lessons to learn from this story. First, God prepares surprising people to receive us. 
Second, God preaches faith from surprising sources. 

Ukraine: When we first went to Ukraine, the early years felt like stumbling down a dimly lit staircase 
immediately after waking up: we were broadly heading the right direction, but it was off-balance, 
uncoordinated, and we were hanging on for dear life. In one of my early trips, my accommodation plans 
fell through, and I found myself in the office of a pastor friend of a friend who called someone he knew, 
and woman came and took me with her. She and her husband welcomed me into their home and family, 
and their flat became the launch pad for our church. She was a ‘person of peace’ who welcomed me into 
that city.

Scotland: Before we moved to Scotland to plant a church in Edinburgh, I had the chance to share the 
vision at a large student conference in the USA. A campus worker approached me and brought a student 
from her campus ministry. This young woman was in the States for year, doing a study abroad; she was 
from Edinburgh. As I tentatively told her about our plans, unsure if she, as a Scot, would appreciate our 
church plant efforts, she corrected my reticence and said, ‘Yes! We need you! Please come!’. She preached 
faith for the mission that helped move me forward.

God has new open doors for us as we go forward. He is going to lead us to people we do not know; 
He has prepared contacts we’ve not met. There are places of peace, houses of refuge, and people of 
welcome that God will use to confirm his plans for gospel advance. 

Remember: God is Jehovah Nissi – our banner who goes before us. As we look to be faithful with 
gospel advance – whether reaching new people in our neighbourhood or planting new churches 
in new nations, God prepares a way. We can trust that he will provide key contacts, safe places, 
houses of refuge, and confirming words of faith to encourage us on the journey. Kingdom territory 
requires new faith. Faith is simply believing God’s promises, and those promises are found in 
his word. To go where God has called us to go, and to do what God has called us to do, we must 
develop sufficient faith to possess what God has promised. Our faith in God’s promises grows as 
we do what God told Joshua to do in chapter 1 - consistently meditate on his word. 
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3.  New Direction

“As soon as you see the ark of the covenant of the Lord your God being carried by the Levitical 
priests, then you shall set out from your place and follow it…. Then you will know which way to 
go, since you have never been this way before. Joshua 3.3-4

I learned how to drive in the days before GPS. Driving somewhere new was always a bit of an adventure; 
we couldn’t plug in the post code; before embarking on the journey, we had to pull out a paper map and 
plot a route, checking often as we went along the way. Driving somewhere new meant we had to pay 
close attention to the signs; there was not delightful navigator gently reminding us ‘return to the route’ 
when we’ve missed an exit.

As a church, we’re learning how to drive – not just without GPS, but without a roadmap. I didn’t take a 
course in seminary called ‘Church leadership during pandemics’. No one prepared us for coronavirus; 
no one told us how to navigate months of a global pandemic. We’ve never been this way before. And we 
continue to be beset by a multitude of questions: What is life and church going to be like on the other 
side of coronavirus? Are we going ‘back to normal’, or is there permanent change that will mark our lives, 
our families, and our ministries? 

The uncertainty we feel is captured in a statement Joshua, Israel’s new leader after Moses, made to 
the people as they prepared to enter the promised land: you have never been this way before. We find 
ourselves in a moment of uncertainty; we have never been where we’re going. I’ll come back to this 
phrase, but first let me put it in context.

As we open the book of Joshua, the people of Israel had spent many years in the wilderness; they 
left Egypt with such great faith but soon got discouraged as their own doubt and unbelief delayed 
their entrance into God’s promise. In Joshua 3 we read about the first steps of God’s people into their 
inheritance. This was the culmination of promises God had made to Abraham nearly 500 years before:

All the land that you see I will give to you and your offspring forever.
Genesis 13.15

Five hundred years is a long time for humans – we want the promises of God, and we want them now! 
But we enter his promises through faith and patience. Faith involves believing the promises, and patience 
means we live faithfully, pursuing them until they come to pass.

In Joshua chapter 3 we read about the moment God’s people crossed the Jordan River. Imagine being 
part of that group – your parents had left Egypt for the purpose of entering the promised land, but they 
died on the way, destined to be a wilderness generation, because they did not have sufficient faith. 
Finally, the moment for crossing came, and the Lord gave very specific instructions:

In Joshua 3.3 we read a key principle for entering God’s purposes: 

When you see the ark of the covenant of the Lord your God, and the Levitical priests carrying it, you 
are to move out from your positions and follow it.

Joshua. 3.3

This is a key principle for entering God’s purposes: staying close to God’s presence.

The ark of the covenant represents the presence of God. ‘Staying close to the ark’ represents staying close 
to God. The only way that we can enter God’s purpose is through a close, personal, vital relationship 
with God through Jesus. The author of Hebrews describes the great access to God’s presence opened by 
Christ:
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Since we have confidence to enter the holy places by the blood of Jesus let us draw near with a true 
heart in full assurance of faith. 

Hebrews 10.19,22

Through Jesus, we have access in the Holy Spirit to the Father (Ephesians 2.18); this access to God’s 
presence, made available through what Jesus has done for us in his life, death, and resurrection, is a high 
privilege we should not take for granted.

An important reason for cultivating a close relationship with God is that we don’t know the future. Our 
tendency is to look backwards and assume that the future will be like the past. Even without coronavirus, 
if God is calling us to boldly reach new people, new areas, and new cities, the future is going to be 
different than the past. Covid-19 and the life disruptions it brings simply amplifies the ‘new’ we are 
navigating.

The Lord reminds Joshua of the importance of staying close to the ark in Joshua 3.4: Then you will know 
which way to go, since you have never been this way before. The Lord is leading us to a new destination – a 
new future we have never experienced, and it requires a new perspective in several key areas. If what we 
already knew worked, we’d already be doing it. In Joshua’s case, the vision was not new; God had been 
talking about a Promised Land for centuries. But they had to learn a new way of following to possess 
those promises.

In the same way, our vision is not new; it is simply to see the whole earth filled with the glory of God. A 
vision is simply a picture of a preferable future. Our vision derives from the vision John saw in Revelation 
7.9-10: people from every nation, tribe and language gathered around the throne, worshipping the land. 
Our vision is to populate heaven with people from Scotland. 

In the same way, our mission is not new. Jesus described his own mission as seeking saving the lost (Luke 
19.10); Jesus gave us a mission to go into all the world - into all of Scotland – into all of West Lothian - 
and make disciples (Matthew 28.16-20). We seek and save the lost by going into all the world, making 
disciples, and planting churches. Love God, love people, make disciples. This isn’t new, but we’re learning 
to do this in a new context.

Coronavirus is a game changer. Maybe not forever, but for the foreseeable future. We can’t wait until 
coronavirus is gone to get on with God’s mission. But we recognize that we are now seeking to be faithful 
in God’s mission in a new and challenging context. Even though our vision is ancient and our mission is 
from Jesus, we have not been this way before. Like the Israelites, our tendency is to stay within the comfort 
zone of what we know rather than press forward into reaching new people, making new disciples, and 
planting new churches. 

We have not yet been into the future, but it is into the future that God is leading us. To get there – to get 
into the new things – to get where the Lord is leading us – we will have to learn new things – and that 
can be intimidating! That’s why we need to stay close to God. If we can do this, if we can step out in faith 
to boldly embrace the new things God has for us, twenty-five years from now, we will be amazed at what 
the Lord has done. 

Remember: Every generation faces new challenges. One thing we know for sure: the future will be 
different. We cross into the future God has for us by cultivating a close relationship with God, 
staying close to God’s presence and God’s people.
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4.  New Memories

‘And he said to the people of Israel, “When your children ask their fathers in times to come, ‘What 
do these stones mean?’ then you shall let your children know, ‘Israel passed over this Jordan on dry 
ground’”’. (Joshua 4.20-21) 

Here’s the key idea: The previous generation – the parents of those who entered the Promised 
Land – they had crossed the Red Sea. It was a powerful moment, but that was God’s work for a 
previous generation. God wanted the new generation to experience him and to develop stories 
about it. Every generation has to experience God.

Two days in May 1990 remain the most remarkable of my life. Having been in Poland for two weeks as 
part of a short-term mission trip, we arrived on a Monday night in L’viv and were leaving on Thursday 
morning. That gave us two days to get something done. The ‘us’ were myself and five others I had 
recruited from my local church – King’s Park in Durham, NC – to join on this trip. Before leaving, we had 
been praying and fasting, and we believed that God was going to do something great. Being sent out by 
our pastor, Ron Lewis, we went in faith to see what the Lord might do. 

Eventually our great faith met a great opportunity, but the trip didn’t start out with great results. Our 
time in Poland was interesting – we simply visited a few churches and youth groups; it was a nice cross-
cultural experience, but nothing significant. However, we thought our time in Ukraine might be different. 
My expectations were not encouraged when we met with the mission team leader in the lobby of the 
Dniester hotel on the Tuesday morning. He said, ‘Here we are in the Soviet Union. We have no contacts, 
we don’t know anyone in this city, we have no plans, so let’s just break up into groups and just go out and 
see what the Lord does’.

I’m the kind of person who likes a plan, and this lack of one immediately catapulted me into a bad mood. 
‘We’re in the Soviet Union on a mission from God! If only we had a plan!’ But all we could do is head out 
into the city. Along with the others from King’s Park, we left the hotel lobby, walked down through Ivano 
Franko Park, and came out at the bottom, noticing a lot of younger looking people walking into a large 
building with Austro-Hungarian architecture. We didn’t know it at the time, but this was Ivan Franko 
National University of L’viv. 

On the steps of the university we met a young woman named Irene who spoke English. We were soon 
joined by a few of her friends; we discovered they were students in the English department and that this 
was a university. As this was still during Soviet days, they had not had much contact with westerners; 
they decided to skip class and show us around the city. About halfway through the afternoon, it occurred 
to me that this might be a gospel opportunity. So I said to Irene, ‘I teach on universities in the United 
States’ - I didn’t tell her I taught the Bible as a campus minister – ‘perhaps your professors would like the 
students to hear a native speaker of English’. She responded that this was a great idea.

So we went back to the university, she spoke with her teacher, and they agreed it was a good idea. They 
brought several sections of the English department together into a lecture hall and gave me an open 
podium. As I was introduced and stood to speak, I remember feeling quite intimidated: I started thinking 
about the possibility of KGB agents (Soviet secret police) hiding behind secret doors in the back of the 
hall; I might be arrested and shipped off to Siberia for talking about God and the Bible. But overcoming 
this fear, I stood up to preach.

Beginning with the American Declaration of Independence, I said that ‘Many nations want the life, liberty 
and pursuit of happiness Americans enjoy. But these are given to us by our Creator. You won’t experience 
the fullness of life, liberty and happiness by copying the American form of government; you have to 
know the Creator. And here is how you can …’ From that point, I simply preached the gospel of who Jesus 
is, what he has done, and what it means for us.
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About halfway through the talk, the professor who organised the lecture raised his hand to ask a 
question: ‘What is sin?’ I answered that sin is anything the violates the character, the will, or the law of 
God. He began furiously taking notes of everything I said; I found at later that he was working on his 
PhD on the notions of goodness and evil in the English language. Through other questions, it gradually 
dawned on me that I was preaching the gospel to people who had never heard it before. 

Several people responded to the invitation to follow Jesus, and following on from this moment, we 
began to take more steps into Ukraine. Mike Watkins joined me on a follow up trip that October (1990), 
and from there, we gradually moved to planting a church in L’viv, and then other cities including Ternopil 
and Novodnistrovsk. 

That’s a great story. I could expand it with many more details, telling many more interesting and painful 
anecdotes from our early years in Ukraine. But here’s the point: that’s my story. What’s your story going to 
be?

The Israelites who came to the edge of the Promised Land had heard the stories of previous generations. 
They had heard the story of deliverance from slavery. They had heard the story of the plagues and the 
Passover. They had heard the story of the crossing of the Red Sea. But now they had to cross the Jordan. 
Now they were entering their own story.

The stories from the past are good – those stories build faith and boldness and remind us of what God 
has done in the past. But God is calling us to walk into the future where we experience him afresh 
and anew. He is calling us into our own story – our active participation in the purpose of God in our 
generation. 

Looking back is important. That’s why the Lord instructed Joshua and the Israelites to collect stones from 
the Jordan. The previous generation had walked through the Red Sea on dry land, and the memory of 
that needed to be preserved. Looking back is important, but looking back is not enough. The Red Sea 
generation was gone. The new generation could not fulfil God’s purposes based on the memory of what 
God had done; the Lord wanted them to have ‘fresh stories’ about God’s work amongst them. That’s what 
crossing the Jordan River was all about.

You have to experience God for yourself. I’m not talking about the personal spiritual experiences of joy 
and encouragement that come when you pray and read the Bible. I’m talking about the experiences 
of seeing God work through natural and divinely-powerful means as you go to new places, reach new 
people, make new disciples, plant new churches, and reach new cities. You might be thinking, ‘New 
cities!’. OK, just start with new neighbours. Go wild and crazy - bake a cake … carry it across the street. 
Live a little.

You might be thinking, ‘That seems too hard! What if it doesn’t work!’. When you have thoughts about 
what might go wrong, when you have discouragement because you think you don’t have what it takes 
– when you knock on a door that’s not opened or try to have engage a conversation that’s not wanted - 
remember a young 23-year old American standing in front of a lecture hall at the University of L’viv, afraid 
of the KGB. 

The point is simply that God has new memories for you – new memories that will be built on new 
experiences you have in adventure with God. But you will only experience these if you step out in 
boldness to follow God in his mission. You need your own experiences, your own stories, your own 
memories. This doesn’t mean we forget the past; the Israelites always told the story of the crossing of the 
Red Sea because this was their defining moment; this is how the nation was born. 

And I hope that somewhere, somehow, this story from May 1990 - this story of a young campus minister 
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preaching in a Soviet university – I hope this story is remembered and re-told. But Scotland is not going 
to be reached with the gospel by telling old stories; it will be reached as we each step out in faith and 
boldly share the love and truth of Christ with others.

Remember: Every generation has to create new memories and experience God themselves. The only 
way you can do this is if you step out in faith, boldness, and proactive initiative to do something 
you’ve never done before.

5.  New Commitments

‘At that time the LORD said to Joshua, “Make flint knives and circumcise the sons of Israel a second 
time.” So Joshua made flint knives and circumcised the sons of Israel at Gibeath-haaraloth’ (Joshua 
5.2-3). 

Say ‘No’ to the Brownie
In 1992 I was invited to preach at a church in Big Stone Gap, Virginia (trust me, that’s a real place). The 
same night I was preaching, the pastor had invited a young woman to sing who had grown up in that 
church. Her name was Leanza, and she had a great voice. I vaguely recognised her, and after the service, 
in chatting with her, we realised that we had been at the same Christian summer camp together in the 
early 80’s. 

This church had a great hospitality team, and after their service, I was enjoying an amazing home-made 
brownie. I suggested to Leanza that she ought to get one, she graciously declined, saying that she had 
a competition coming up and had to look out for her figure. I didn’t notice an ounce of extra flab, but 
whatever. I admired her resolve! The competition happened to be a beauty pageant called ‘Miss Florida’. 
She won – Miss Florida, 1992. And the next year, she went on to win the biggest beauty pageant in the 
United States, Miss America, 1993. Her name is Leanza Cornett. 

In looking back on that night in Big Stone Gap, I didn’t learn anything about singing from Leanza. But I 
did learn something about commitment. Apparently, part of the price of being Miss America is saying 
‘No’ to the brownie. Here’s the question: if Leanza is willing to say ‘no’ to a brownie for the sake of a crown 
that fades, what commitments are we willing to make for advancing the eternal gospel of Jesus?

The Knife of God
God does not mind asking us to pay a high price to be part of his plan. His blessings far outweigh 
whatever price he will ask us to pay. But to help us secure our commitment to him, he asks us to make a 
commitment. And this has been true since God called Abraham to follow him. In Genesis 12, we read that 
to enter into God’s plan for his life, he had to leave his home, his family, and the place he was living. 

In Genesis 17, God expands on the previous promises he made to Abraham. In this encounter, the Lord 
changed his name from Abram (‘exalted father’) to Abraham (‘father of nations’). The Lord said to him, 
“As for me, this is my covenant with you: You will be the father of many nations’ (Genesis 17.4). But the 
Lord didn’t leave Abraham with just words. God gave Abraham a sign of this commitment to leave the 
former life and enter into a new relationship with God and his mission. After promising to be God to his 
descendants, the Lord said, ‘This is my covenant with you and your descendants after you, the covenant 
you are to keep: Every male among you shall be circumcised’ (Genesis 17.10). Circumcision (the cutting 
off of the foreskin) was the covenant sign God gave to his people; it marked them as ‘his’. 

When he had brought them out of Egypt, God renewed his covenant with his people, and they were 
circumcised. The text notes that ‘All the people that came out had been circumcised, but all the people 
born in the wilderness during the journey from Egypt had not’ (Joshua 5.5; see also Exodus 12.43-46). 
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That is, the ‘Red Sea’ generation had been circumcised; they had been cut. To identify with God, they had 
given up something personal. But the new generation had not entered this covenant with God; they did 
not carry the sign of belonging to God. 

Every generation must be cut by God to participate in his purposes; each new generation has to be 
marked by God as ‘his’. For the Promised Land generation – those who had been born in the wilderness - 
even though circumcision was commanded in the law of Moses (Lev. 12.3), this new generation had not 
been circumcised; they had been living in the wilderness without the sign of the covenant. Before God 
brings people into his promises and purposes, before he let them enter the new land, he cuts them – he 
does a deep work in their hearts to mark them as his own.

In his farewell speech to the Israelites, Moses promised that ‘The Lord your God will circumcise your 
hearts and the hearts of your descendants, so that you may love him with all your heart and with all your 
soul, and live’ (Deut. 30.6). Even in the new covenant, Paul says that ‘Circumcision is that of the heart, in 
the spirit’ (Romans 2.29). 

Physical circumcision was ever only a picture of God’s work on the heart in which, by the sanctifying work 
of his Spirit, he calls us to separation from our flesh (sinful desires of the mind and body) and the world – 
the value system of the age in which we live. According to Moses, the result of God’s heart circumcision is 
that we will ‘love him with our heart and soul’. 

Application
What does all this mean as it relates to faith for the future God has for us? Very simply, to enter into 
the future God has for us, we have to do business with God. Before we can lay hold of his purpose and 
destiny for our lives, the Lord will mark us – not physically, but in our hearts. There may be things of the 
past – things of the flesh, things of the world – that we are trying to hold on to. Or that have a hold of us. 
We can’t be double-minded; we can’t simultaneously cling to the past and step into the future. We have 
to let God cut things out of our lives so that we can enter into his purposes.

Sometimes, the things we need to let go of aren’t sinful; they are simply distractions. Vladimir Lenin 
dreamed about trouncing both government and church by accomplishing revolution in Russia. His 1902 
book ‘Что делать?’ (‘What must be done?’) lays out the plan by which this was going to happen. But more 
than just ideas on paper, Lenin had to pay a personal price to accomplish this result. 

Beyond exile and the typically difficult life of a revolutionary, Lenin had to make a personal sacrifice. 
Lenin loved playing chess; it was his ‘gymnasium of the mind’. But when Lenin returned to Russia after 
his exile, he focused on advancing the revolution the main devotion of his life, and he decided to give up 
chess. ‘Chess is too absorbing’, he said; ‘it interferes with your work’. His work was setting up an atheistic 
regime that persecuted millions of Christians. If Lenin can give up chess to promote a godless revolution, 
what can you give up to accomplish spiritual revival?

Take a look at your own life. Consider your passions – what gets your best time? What gets most of 
your energy? What is the centre of your focus – the objective towards which your life is moving? To 
play a central role in gospel advance, not only does it mean we have to say ‘yes’ to kingdom values and 
kingdom activities; it also means we have to say ‘no’ to those things that, even if they are not sinful, 
distract us from whole-hearted devotion to Christ and his purposes.

Imagine someone who wants to run a marathon, but they are 15kg overweight. Can they run the 
marathon with those extra kilograms? Sure they can, but it will be much more difficult to win. When we 
think of God’s cutting, it shouldn’t be in negative terms, but in positive: God cuts things out of our lives so 
we can win. This is how the apostle Paul encourages us to run:
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Do you not know that in a race all the runners run, but only one gets the prize? Run in such a way as 
to get the prize. Everyone who competes in the games goes into strict training. They do it to get a 
crown that will not last, but we do it to get a crown that will last forever. Therefore I do not run like 
someone running aimlessly; I do not fight like a boxer beating the air. No, I strike a blow to my body 
and make it my slave so that after I have preached to others, I myself will not be disqualified for the 
prize. 

1 Corinthians 9.24-27.

‘Run in such a way that you might win’. What does this mean? How are we to run? Notice Paul’s 
instruction: strict training; running on purpose (not aimlessly); a boxer who punches on target, making 
our bodies our slaves’. All of this points to a very focused process developed to accomplish a big purpose. 
He says something similar in Philippians: 

But one thing I do: Forgetting what is behind and straining toward what is ahead, I press on toward 
the goal to win the prize for which God has called me heavenward in Christ Jesus.

Philippians 3.13-14

What’s your brownie? What do you need to leave behind? What’s the brownie to which you need to say, 
‘No, thank you!’. Remember … eye on the prize. Straining towards what is ahead. It’s ridiculous to say ‘No’ 
to chess … unless you want to foment a revolution. It’s the silliest thing in the world to say ‘No’ to the 
brownie … unless you want to win Miss America.

God has great purpose for your life in his great plan of gospel advance. But to participate fully in the way 
that will make a difference, we have to let God work on our hearts. We are all susceptible to distractions 
that will pull us one way or the other. Ask the Lord to work on your heart, to cut off fleshiness and 
distraction, to draw you into whole-hearted devotion to him. 

Remember: Every generation has to be cut by God. To cross the Jordon into God’s purpose for your 
life, to lay hold of the Promised Land God has for you, to participate effectively in God’s great 
mission of redemption, there are things to be cut off. Open your life to God and let him do a deep 
work.

6.   New Provision

‘And the manna ceased the day after they ate of the produce of the land. And there was no longer 
manna for the people of Israel, but they ate of the fruit of the land of Canaan that year’ (Joshua 
5:11-12). 

Repetition
One of the most bizarre stories I know is about Elvis Pressley. The shy kid from Tupelo who became larger 
than life before his untimely death is an almost endless supply of fascinating anecdotes. But one in 
particular stands out. Apparently, Elvis was a creature of habit. And apparently, he liked meat loaf. And 
green beans. And mashed potatoes. And apparently, he like them so much that, at some point in his later 
years, he had this meal, every night, for a year. Meat loaf. Mashed potatoes. Green Beans. Every Night. For 
a year. Now that’s repetitive. But it’s nothing close to what the Israelites had to endure. 

Food from heaven
Manna was great. Apart from having the exact same thing for breakfast, lunch, and supper for 40 years, 
manna was great. God is a faithful father, and he cared for his children, even in the wilderness. God 
always provides for his people, but the way he provides is different in different places and different times. 

As the people cross the Jordan and came into the land of promise, things changed – God’s provision took 
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a different form. Josh. 5.11 indicates that the manna ceased the day after they at the produce of the land. 
There is one kind of provision for the wilderness, and another kind of provision for the Promised Land. 

The Wilderness generation made a great start - they left Egypt. But they did not finish well; they did 
not have sufficient faith to possess the promised land (see Numbers 13-14). The wilderness generation 
preferred the security of Egypt rather than having to trust God every day. They actually said, ‘We should 
choose a leader and go back to Egypt’. (Number 13.4). They wanted meat pots at the price of slavery than 
God’s provision of manna and the uncertainty of the wilderness (see Exodus 16). 

To sustain the Israelites in their wilderness journeys, God gave them manna. Every morning they would 
go and get it. Whether or not they had faith – it was there, like the sun rising every morning. No effort, 
no forethought, no ploughing, no planting. The people would wake up in the morning, and boom – the 
manna was waiting on them. Though they were far from faithful, the Israelites grew accustomed to 
supernatural provision.

The problem with manna is that it is an inherently selfish food. It could not be stored; there was only ever 
enough for one family. Manna did not provide opportunity for practicing generosity or hospitality. 

Things were different in the Promised Land. Now they needed faith – and they also need hard work. 
Rather than trusting God to provide manna directly, they had to trust God to provide food indirectly 
through the means of sowing and reaping. An entire generation only knew the kind of provision of 
waking up and finding what they needed. But as they learned how to farm, they discovered a different 
way God meets needs. And more than that, sowing and reaping gave them an abundance – more than 
enough – so that they could practice generosity and hospitality. 

Application
To possess the promises of God requires us to learn the art of sowing and reaping. To enter into the 
promised land requires us to move from manna, where God provides directly and supernaturally, to 
sowing and reaping, where God blesses our efforts and causes crops to grow, seemingly through natural 
means.

Though this principle applies to many areas of our lives, we must discover God’s new provision in the 
area of finances. To reach the people God is calling us to reach, to go the cities God is calling us to go to, 
to plant the churches God is calling us to plant – all of this will take money. And like the Israelites who 
possessed the Promised Land, we will have to learn how to ‘eat the fruit of the land’. 

When we first began planting churches in Ukraine, all of our early church plants – L’viv, Ternopil, 
Novodnistrovsk – these were funded by the West. In the case of Novodnistrovsk, for example, I raised 
money in the States for this church plant. I was able to raise enough to pay the pastor (Oleg Savchak) a 
salary, to pay for his flat, and to pay for the meeting hall rental. In the early days, the church plant was 
funded from the outside. This is both a good and a bad thing. It was good in that American generosity 
helped to get things going; it would have been much more difficult to start without this outside funding. 

The problem with this model, however, is that it’s not sustainable. Though Americans were very 
generous, their pockets were not bottomless. But more importantly, if funding only ever comes from 
the outside, God’s people don’t learn the habit of giving and the beauty of generosity. It was a hard 
conversation when I had to tell Oleg that the day was coming when the finances would not be available. 
The transition to ‘living off the land’ was painful, but necessary.

One who is taught the word must share all good things with the one who teaches. Do not be 
deceived: God is not mocked, for whatever one sows, that will he also reap. 

Galatians 6.6-7
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But the good news is that Oleg had done a good job teaching his people the bible. They understood 
Galatians 6, that God is not mocked, that the law of sowing and reaping is true, and that if we tithe, we 
can trust God to meet our needs and the needs of the church. I was so touched watching the generosity 
in action. Because of a factory that had shut, many people were unemployed, but they tithed anyway 
– out of their gardens. I remember watching people bring in big bags of potatoes and cabbage, tithing 
to the Lord. That church pulled through the momentary crisis, kept growing, and became incredibly 
generous, eventually able to plant other churches. 

And so, like the children of Israel learning how to sow and reap in the Promised Land, sustainable 
ministry in Ukraine, in Scotland, and in church planting beyond will require ‘living off the land’. That is, 
we must grow our faith to learn the art of sowing and reaping – learning the art of tithing and generous 
giving, and watching God multiply it, watching God provide for us generously, watching God use what 
we give for powerful kingdom advance.

The Bible speaks of three kinds of giving – tithes, offerings, and alms. Tithes are when we give God the 
first 10% of our income. Offerings are what we give in addition to our first 10% - sometimes for special 
projects like ministry efforts or building projects. And alms are money given specifically to the poor. This 
is what I believe: if every person in our church regularly tithes, we will have more than enough to do all 
the ministry God has called us to do.

For the Israelites, as we read about their time in the Promised Land, this is what we observe: the only time 
they didn’t have enough was when they forsook God and became idolaters, going after the gods of the 
region – the Canaanite, Midianite, and Moabite gods. This is what the book of Judges is about – when 
the people would leave the Lord and worship idols, God would allow them to be dominated until they 
repented. And this domination usually included financial and economic deprivation. This is what we read 
in Judges 6.1-4:

The Israelites did evil in the eyes of the Lord, and for seven years he gave them into the hands of 
the Midianites. Because the power of Midian was so oppressive, the Israelites prepared shelters for 
themselves in mountain clefts, caves and strongholds. Whenever the Israelites planted their crops, 
the Midianites, Amalekites and other eastern peoples invaded the country. They camped on the land 
and ruined the crops all the way to Gaza and did not spare a living thing for Israel, neither sheep nor 
cattle nor donkeys.

Judges 6.1-4

To ‘do evil in the eyes of the Lord’ was to break the first commandment, to have ‘other gods’, to worship 
idols. How do we do that? By letting the spirit of materialism that marks this age to captivate us so that 
we care more about stuff than the advance of the gospel. 

God wants us to learn the pattern of sowing and reaping – the art of generosity – not only for the 
advance of the gospel, but also for own blessing. Paul explained it like this to the Philippians: ‘Not that I 
seek the gift, but I seek the fruit that increases to your credit’ (Phil 4.17). It is in this context that we can 
inhabit this powerful promise: ‘My God will provide all of your needs according to his riches in glory in 
Christ Jesus’ (Phil. 4.8). This promise comes to a church that participated in the pattern of ‘giving and 
receiving’ (Phil 4.15). And it comes after they had given sacrificially for gospel advance. 

Remember:  Every generation has to discover God’s abundance. The point is this: God has much fruit 
for us, but we will be unable to go where God has called us to go and do what God has called us to 
do unless we learn the art of living by faith through sowing and reaping. Manna was great while it 
lasted, but Promised land living involves provision through different means. 
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7.   New Vision

‘And the LORD said to Joshua, “See, I have given Jericho into your hand, with its king and mighty 
men of valour” (Joshua 6:2). 

I remember when I first got glasses. I put it off as long as a I could but eventually, I was getting too close 
to the signs on the motorway before I could read them. Reluctantly, I went through the process - had the 
eye exam, got glasses. I wasn’t thrilled. But on the drive home, it was amazing! I noticed that the trees 
had leaves! I didn’t realise that I had been living in a blur; seeing but not seeing. By putting on glasses, I 
was able to see what was right in front of me but had previously been unable to.

The glasses of faith
In Joshua 6, God invites his people to see in a new way.
Look at what God says: ‘See, I have given …’. There are two important observations to make about God’s 
statement to Joshua: first, note what God tells Joshua to do; second, note when God tells Joshua to do it. 
God’s instruction to Joshua is to see. What is he to see? That God has given Jericho into his hand. That is, 
God wants Joshua to see victory. God wants Joshua to see Jericho possessed by the Israelites, it’s walls 
down, and its streets filled with worship to the Lord.

Here’s a question about time: If the what of God’s promise is victory, when is Joshua supposed to see it? 
Notice the verb tense in this sentence: I have given Jericho into your hand. God is speaking in the past 
tense. From God’s perspective, this is already completed. The Lord has already done this. But when is God 
speaking to Joshua? He’s speaking before Joshua and Israel have defeated Jericho.

There are things that God has already accomplished that we have yet to experience. Regarding salvation, 
Paul uses this same way of thinking we he says that we have been glorified (Rom. 8.30: those whom he 
predestined he also called, and those whom he called he also justified, and those whom he justified he also 
glorified). These are things that – for us – remain in the future – but for God, because he has decreed it to 
happen, because he has done it, He can speak of it in the past. 

For Joshua, this was the case with Jericho: God had already given Jericho to Israel, but Israel had to 
possess it. That is, we must experientially possess things God has already given to us. The link between 
stepping from where we are into what God has for us is vision – what we see. Learning to see with the 
eyes of faith, learning to see with the eyes of vision – this is how we move from where we are into what 
God has for us.

Why do you think God wanted them to do all that marching around Jericho – once a day for six days and 
seven on the seventh day? What was all that about? God didn’t need their marching to knock the walls 
down, rather, he was giving them the opportunity to see. He wanted to them to see with faith what he 
had already provided.

Application
Seeing and possessing are intrinsically linked. We can say it like this: we will only ever possess what we 
can see. To possess God’s promises, we must see them with the eyes of faith. God’s instruction to us is the 
same as to Joshua: see, I have given … What do we see?

Vision is a powerful force. Vision is picture of a preferable future. That is, it is an image we carry in our 
minds and hearts of what we believe God wants the future to look like; vision is the dream that lives in 
our hearts, the future that will unfold as we are faithful in God’s mission. 

What has God given? What is the vision into which the Lord is leading us? Our vision is to populate 
heaven with people from Scotland. We fulfil that vision through faithfulness in our mission, the task God 
has given us to do. And our mission is to love God, love people, and make disciples. As we do that – as we 
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are faithful in loving God, loving each other, and making disciples, the vision will be fulfilled. 

Doing God’s mission is how we fulfil God’s vision. To do mission, we have to see vision. Doing and seeing 
go together. In the case of Joshua, there was something God wanted him to see; there was a different 
and preferable future, one where the walls of Jericho were down, one where the people of Israel 
possessed a city given to them by God. The difficulty in seeing the vision was that the walls of Jericho 
were big – tall, thick, and intimidating. To see victory meant seeing the walls coming down. This is why 
God wanted them to do all that marching around Jericho – he wanted to build a picture in their mind’s 
eye of these walls tumbling to the ground. 

We all face walls. We all face intimidating obstacles about which we can say, ‘There is no way this can 
come down; there is no way I can imagine this thing being moved. And if that can’t be moved, this vision 
in my heart won’t happen’. If you could bring the walls down yourself, you wouldn’t need God. And that’s 
the point, the vision in our hearts has to grow more powerful than the walls we face.

When we first went to Ukraine, on our second day there, the students showing us around the city led 
us to the Church of the Assumption where we climbed the steps to the top of the 400-year old Korniakt 
Tower. Going up the old rickety wooden stairs past the bell, we final reached the small observation deck. 
From this perch we could look out and see across the roof tops of L’viv’s Old Town. In this moment, the 
Holy Spirit brought to my mind the words God spoke to Abraham: 

Lift up your eyes and look from the place where you are, northwards and southwards and eastwards 
and westwards, for all the land that you see I will give to you and to your offspring for ever 

Genesis 13.14-15 

That was in May 1990, and I was 23 years old. There’s no way I could have predicted all that has happened 
in Ukraine. But it all began with looking and seeing. Sometimes we don’t see because we don’t look. God 
told Abraham to lift up your eyes … all the land that you see I will give. To see God’s vision, we have to lift up 
our eyes. For me, this means we have to rise up and out of the day to day mundane routines that work to 
keep us earth-bound, that try to limit us, that keep us from doing great things. 

Before Joshua took Jericho, he had to see with the eyes of faith. The Lord always calls us to see his 
promises before we experience his promises. This is how the Lord works: what we see becomes our 
destiny because it becomes the focus of our effort, attention, and faith.

Remember: Every generation has to see God’s promise. To fulfil God’s mission, you need to see God’s 
vision of what he has already given. The Lord told Joshua, See, I have given. What has the Lord 
given us? If we can see it, we can possess it. Don’t be limited by the doubt of detractors who do 
nothing; dare to stand in faith and see the vision of what God has already done. 

 

8.   New Strategies

 ‘Then the Lord said to Joshua, “Do not be afraid; do not be discouraged. … For I have delivered 
into your hands the king of Ai. ... Set an ambush behind the city” (Joshua 8:1-2). 

Hometown church is a really good church, but Pastor John was discouraged. He had just spent the 
previous 24 months planning, envisioning, implementing, and executing an amazing local church 
strategy to reach his town for Jesus. It was a brilliant plan – brilliantly conceived and communicated. 
The people bought in. The execution of the strategy was – brilliant. People did everything he asked. But 
Pastor John was completely discouraged after this 24-month journey. Why? Because the plan didn’t work.
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It might be helpful to take a few steps back and ask an important question: where did Pastor John get 
his amazing strategy? Well, he had gone to a conference sponsored by a regional megachurch, Big City 
Lights, and heard the story of the amazing megachurch pastor Zed who made it all sound so simple. 
After years of slow growth, this church had instituted this strategy, and BOOM! Things took off, and 
within a few years, thousands were coming along. The strategy was simple, and more importantly, it was 
biblical. Pastor John had studied it, understood it, and believed it, but when he tried to implement it in 
his local church, it failed. Why?

Here’s the dirty little secret (or, the wide-open, clean secret): Pastor John is not Pastor Zed; Hometown 
church is not Big City Lights, Hometown is not Big City. Those who local church study strategy 
development and implementation understand that, in addition to scripture, the two big factors that 
influence mission strategy and execution are leadership and context. That is, any strategy has to take into 
account the gifts, talents, and personality of the senior leader, and any strategy has to take into account 
the local context. Because no two leaders are alike, and no two contexts are alike, copying strategies 
almost never works. 

Don’t get me wrong: biblical principles and commands are non-negotiable. God has called us to make 
disciples; that’s not a strategy choice, that’s a command. God has called us to preach the gospel; that’s 
not an option that can be embraced or disregarded. But we have to understand that gospel advance in 
Bathgate, Scotland is going to look and feel different than it does in London, Los Angeles, or Manila.

Beyond Jericho
The most famous battle in the book of Joshua is Jericho. Everyone knows this story: God told the 
Israelites to march around the city one time each day for six days, and on the seventh day, to march 
around the city seven times. At the end of the seventh march around the city on the seventh day, Joshua 
said, ’Shout, for the Lord has given you the city’ (Joshua 6.16). And the result was astounding: ‘So the 
people shouted, and the trumpets were blown. As soon as the people heard the sound of the trumpet, 
the people shouted a great shout, and the wall fell down flat’ (Joshua 6.20).

If you had been an Israelite who experienced this great victory, what would you do when you 
encountered a new city? Probably, you would have wanted to do what worked the previous time. There 
are two ways to understand God’s instructions regarding Jericho: first, God was giving them a pattern to 
be repeated in each new city they encountered; second, God was demonstrating what would happen if 
they listened to his voice for each new city they encountered.

So here’s the key observation: this was the only time God instructed the people to use the march/
trumpet/shout technique. For every new city they encountered, God gave them a new battle plan. 
And one of the more interesting ones is the battle for Ai. In this particular case, a plan from God was 
important because the people had tried once to take the city, failing because of Aachen’s sin (see Joshua 
7). In the wake of defeat, the people need reassurance.

But rather than repeating what worked in Jericho, God gave them a new plan. Rather than a frontal 
assault, this time they set an ambush. Part of the army approached the city from the front while the other 
part of the army had gone at night and hidden themselves on the far side of the city. When the people of 
Ai saw the Israelite army approaching, they went out to meet them. The main Israelite army fled before 
them, drawing them away from the city. And at this time the hidden Israelite went in and occupied an 
undefended city. They did it God’s way, and they won.

Our problem is that we want to repeat what we know works. Sometimes we want to march around the 
city and blow trumpets, hoping the walls will fall. But different cities require different strategies. When 
it comes to gospel advance, making disciples, and church planting, there are universal principles that 
apply in every situation across the globe. But other dimensions of ministry require a unique, specific, 
contextually appropriate approach. 
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In the early days in Ukraine, we used to stand up on park benches and preach … and it worked. People 
would respond to the gospel and come to Christ. I haven’t tried it in a while, but I don’t think it works 
any more.  When we came to Scotland, we used an ultimate frisbee outreach. And we hired an un-saved 
drummer … and it worked. What we did was completely different from what we did in Ukraine because 
the Scottish and Ukrainian contexts are different. But what’s not different is the sinfulness of the human 
condition, the truth of the gospel, and the vision to plant disciple-making churches.

We see the same thing demonstrated in the ministry of Paul. In Acts 13, he preaches the gospel in a 
synagogue in Pisidian Antioch, and he uses scripture as his point of contact. In Acts 14, he preaches the 
gospel to a simple agricultural community in Lystra and uses familiar examples like rain, seasons, and 
crops. And in Acts 17, Paul preaches the gospel to the intellectuals and philosophers in Athens. Standing 
on Mars Hill, Paul quotes their own poets and uses a more philosophical approach. There is only one 
gospel, but the way we communicate that gospel takes depends on who we are trying to reach.

In Manila, Victory church grows by people engaging friends and neighbours and inviting them to 
small groups. In Ukraine, our churches start drug rehab centres and see radical life transformation. In 
Edinburgh, it makes sense to reach students. But Bathgate is different from all of these contexts. Our job 
is to crack the code for what works here. 

Many of the principles of ministry, however, are true with all people. We first engage people with the 
gospel – whether using a direct approach like the God Test or indirect approach like inviting them to 
a Ceilidh – we engage people, sometimes building relationships, looking for opportunities to minister 
the gospel. At heart of this engagement is the simple four-step process called SALT: of starting a 
conversation, asking questions, listening, and telling your story.

Establishing people in Christ also involves universally valid truth. All new believers must understand sin 
and salvation, faith and repentance, water baptism and Spirit-empowerment. However, the methods 
we use to establish new believers in these truths will vary from church to church and context to context. 
Some churches may use One2One. Others may use the Purple Book. Others may use a discipleship class 
or do this in small groups. The method is less important than the content, the technique less important 
than the result of new believers being established in Christ. Here at Centrepoint, we use a combination of 
these. The key is to build strong foundations in the lives of new believers.

The same principle applies to church planting. There are universal truths that apply to church planting 
– for example, ensuring that the context, strategy, and the church planter’s gifts are aligned. It makes 
no sense to adopt a strategy for which a planter is not equipped or one that is ill-suited to a particular 
context. Effective church planting requires deep-level understanding of scriptural truth, the ministry 
context where the church is being planted, and the planter’s unique gifts, talents, and strengths. Where 
these three spheres overlap, there is the opportunity for an effective church plant.

Remember: Every Generation has to discover God’s plan. The methods of outreach that worked in 
the past may not work in the future; to reach new people, new groups of people, and new cities 
will require us to adopt new strategies. The gospel remains the same, and the truth into which 
new believers are established is unchanging. But the way we go about reaching the lost, making 
disciples, and planting churches – our techniques will change based on contextual realities and 
personal capacity. 
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9.   New Mountains

 ‘So now give me this mountain of which the Lord spoke on that day… Then Joshua blessed him, 
and he gave Hebron to Caleb the son of Jephunneh for an inheritance’. (Joshua 14:12-13). 

What’s the longest you’ve ever had to wait for a promise? When I was six years old, I began praying for 
a piano every night. Every Christmas, when we would go to my grandparents, my grandmother and my 
uncle would play the piano. My uncle was good, and I would be captivated by the sounds he could evoke 
from that instrument.

And so I was motivated to learn how to play. But the problem was that my family didn’t have a piano, 
and we didn’t have enough money for a piano. But as a six-year-old, I wasn’t daunted! That was the year 
I first heard the gospel and gave my life to Christ, and in my young child-like faith (child-like because it 
was, literally, the faith of a child), I began to pray for a piano. Every night. It was part of my prayer routine 
before I went to sleep. Every night. Praying for a piano. 

Three years later, after praying for a piano – every night for three years, some friends of our family gave 
us a piano. They had no knowledge of my praying. Three years of praying, and BOOM! A piano. It was an 
extraordinary moment of learning several key lessons:

1.   God answers prayer.
2.   Perseverance pays off.
3.   God delights in blessing his children.

More than Three Years
In looking back, three years seems like a long time to wait for a piano, but compared with how long 
Caleb waited, it seems like nothing. Caleb is one of the heroes of the Promised Land episode in scripture. 
In Numbers 13 and 14 we read about his return with the other spies to give a report to Moses.

Ten of the spies brought back an evil report – that is, an unbelieving report (Numbers 13:32). But Joshua 
and Caleb brought back a good report – that is, a report about God’s greatness, a report about God’s 
capacity to do what God has promised:

But Caleb quietened the people before Moses and said, ‘Let us go up at once and occupy it, for we 
are well able to overcome it’ .

Numbers 13:30

Please notice this key phrase: we are well able to overcome it. Caleb believed God could provide, and this 
is exactly what He experienced. God responded positively to Caleb’s faith: 

But my servant Caleb, because he has a different spirit and has followed me fully, I will bring into the 
land into which he went, and his descendants shall possess it.

Numbers 14.24

Notice the two phrases that the Lord spoke about Caleb: 1) I will bring him into the land; 2) his 
descendants will possess it. The promises of God to Caleb form the background for what happens in 
Joshua 14.

Look at the key points of his speech to Joshua:

1.   Moses made promises to me (v. 6)
2.   I was forty years old when I went out as a spy (v. 7)
3.   I brought back a report as it was in my heart (v. 7)
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4.   The other spies made the people’s hearts melt with their bad report (v. 8)
5.   I wholly followed the Lord my God (v. 9)
6.   The Lord has kept me alive these forty-five years (v. 10)
7.   Now I’m eighty-five years old, and ‘I am still as strong today as I was in the day that Moses sent 
me; my strength now is as my strength was then, for war and for going and coming’ vv. 10-11).
8.   Therefore, GIVE ME THIS MOUNTAIN (this hill country) that the Lord promised (v. 12)

Caleb tells his story, reminds Joshua about his faith and God’s promises, and Joshua responds by giving 
Hebron and the surrounding area to Caleb.

Obviously, Caleb was not British. If he had been, he would have said something like, ‘Hi Joshua, sorry to 
bother you in the midst of this whole possessing the promised land operation – I know that’s a lot of 
work, but if it’s not too much trouble and wouldn’t put you out too much, would it be possible, if it’s not 
too much bother, to consider giving, or allocating, or letting me borrow – this land, or some land, or any 
land really – just a couple of acres would do – if it’s not too much trouble?’

There comes a time and a place to extend our faith and boldly ask for what God has promised. In faith. 
In boldness. Daring to believe God’s word. Daring to ask. Daring to receive. It’s one thing to receive a 
promise; it’s another thing to possess what’s been promised. Caleb possessed what he confessed forty-five 
years earlier. 

There are mountains for us to possess: there is gospel advance for us to accomplish – in our 
neighbourhoods and cities and into new towns and cities and nations. We will not lay hold of our 
spiritual inheritance by shrinking back in timidity, but by asking and moving forward in faith. Even if it 
takes forty-five years to see the promised fulfilled. 

Remember: Every Generation has to possess new mountains. There is always new territory to possess; 
there are always new gospel advances to be made. Whether it is believing for people to come to 
Christ, for disciples to be made, churches to be planted – or even something as seemingly not 
‘spiritual’ as new buildings getting built. We don’t help the cause of God by adopting a posture of 
timidity; rather, like Caleb – and like a six-year old who wanted a piano – let’s learn the art of bold 
and persistent asking. 

10. New People 

Moses my servant is dead. Now arise, cross this Jordan … Be strong and courageous, for you shall 
cause this people to inherit the land that I swore to their fathers to give them’ (Joshua 1.2, 6).

Here’s the key idea: Joshua 1.1-9 sets the stage for God’s people finally possessing a five-hundred-
year-old promise. Like the people of Israel, to enter the future well, we need new people to step 
up and say ‘yes’ to God’s purpose with Spirit-inspired faith. We need new leaders because the 
ministry capacity of our current leadership team is insufficient to handle the great harvest God 
wants to give us. New kingdom territory requires new people. 

You’ll notice that we’ve gone full circle, and we’re back in Joshua 1. This is actually the first lesson, but I 
moved it to the end to give faith a chance to grow in our hearts before facing personal responsibility.

Who, me?
It must have been a difficult thing for Joshua to hear that Moses was dead. After all; Moses was the only 
pastor Israel had ever had. Moses is one of the most remarkable leaders in human history; he is read in 
every nation of the world every day, every week, every year. Through him, God brought all the plagues 
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on the Egyptians; with him, God brought the Israelites safely through the Red Sea; through him, God 
gave his people the law;  under him, God led his people safely through the wilderness, feeding them 
manna and sustain them with water. How was Joshua going to replace such a spiritual giant? 

It can be intimidating for those who are young to look up at the current leaders in churches and 
ministries. Sometimes we think, ‘I could lead better!’. But often, these leaders seem like giants, and when 
we look at our own lives, we feel inadequate. We look at our character, our gifts, our life situation, and we 
assume we can never grow into the kind of person who could lead others; we assume God would never 
use us to do something great. And so we resign ourselves to insignificant involvement in God’s mission. 

But here’s the problem with that way of thinking: our adequacy to do what God has called us to do 
comes from God, not from ourselves. God promised Joshua great success: ‘No man shall be able to stand 
before you all the days of your life’ (Joshua 1.5);  ‘you shall cause this people to inherit the land that I 
swore to their fathers to give them’ (Joshua 1.6). Those are dramatic promises. 

Notice the means by which they will be fulfilled: ‘Just as I was with Moses, so I will be with you. I will 
not leave you or forsake you’ (Joshua 1.5); ‘the Lord your God is with you wherever you go’ (Joshua 1.9). 
Joshua couldn’t lead Israel into their destiny by himself; it required God’s empowering presence. The 
Lord will always lead us into new areas that require us to depend on God. If we can accomplish the task 
without God working mightily on our behalf, we’re probably not doing what he has called us to do.

The apostle Paul also highlights the importance of relying on God, not ourselves: 

Not that we are sufficient in ourselves to claim anything as coming from us, but our sufficiency is 
from God. 

2 Corinthians 3.5

The word translated as sufficiency is the Greek word hikanotēs which means competence, ability, 
sufficiency to do a thing. Note these two points: 1) we really do have sufficiency, ability, and competence 
to do what God has called us to do; 2) this ability comes from God. God is more interested in getting his 
mission done than you are, and he will give you everything you need to get the job done.

When I first went to Ukraine, I was incompetent in almost every area of ministry. As I reflect on all the 
mistakes I made, I could write a whole book on what I didn’t know, and maybe one or two paragraphs on 
what I did know. If we got anything right in the early days, it was boldness and faithfulness. Sometimes, 
the most powerful thing we can do is just showing up. In addition to being there, the one thing we knew 
was the gospel; this is what we preached. As we were faithful with this, God caused growth in disciple-
making and church planting. If you are waiting until you know everything, you’ll never do anything. Get 
going on God’s mission by being faithful now with what you have.

To do what God has called us to do, there are two kinds of people we need: leaders, and labourers. The 
word leader intimidates many of us, and so rather than saying ‘new leaders’ I called this section ‘new 
people’. But make no mistake: Joshua was a leader. To go where God is calling us to go, we need more 
leaders. But we also need more labourers. 

When Jesus looked at the harvest of his day, his solution was more labourers (Matthew 9.36-38). 
According to Jesus, a lack of labourers constrains effective harvest. Imagine that – ripe harvest rotting 
because God’s people are sitting and watching. A labourer is simply a Christian who says, ‘I’ll do whatever 
it takes to get the job done. Tell me what to do, and let’s get going’.

In addition to labourers, we need leaders. A leader is a labourer who is able to run with a sparkle and 
encourage others to get in the game. A leader is simply a servant who influences others for the sake of 
God’s kingdom. They’re not mavericks or renegades, but great team players, under authority, motivating 
others towards fulfilling God’s mission. It might be in a practical area of service in the church or making 



26

disciples out on the mission field, but a leader is someone willing to do whatever it takes for the team 
to win. A leader isn’t a superstar; a leader, at heart, is a highly motivated servant working with others to 
accomplish God’s mission.
  
Let me blunt: it’s time to step up. It’s time to cast off whatever limitations are keeping you from your 
‘A’ game and let God be BIG BIG BIG in your life. It may be that your first step is to get in the game as a 
labourer – to join a team, to serve, to say, ‘What can I do to help the team win?’ Or it may be that God has 
called you to be a leader, and it’s time to cast off whatever notions of inadequacy have filled your mind 
and trust that God will grant you the ability to do what He has called you to do.  

As we look to the future God has for us, it requires all of us to grow our capacity. That is, we must grow – 
both in our personal capacity – the amount of weight we can carry, and in the number of labourer and 
leaders involved. This means there’s room for you. But for you to play your part in God’s great mission, 
you have to grow. The way you grow as a labourer is simply by showing up. The way you grow into 
leadership is to be faithful with what God has given you.

OBJECTION, YOUR HONOUR!

I admit it: I’m a professional excusiologist; I can find a way to wiggle out of anything. Especially domestic 
chores that I don’t like. And some of us, as we encounter the call to step up in involvement and step out 
in faith, we want to recoil, we want to shrink back. Something inside of us says, ‘I’m too hurt, I’m too weak, 
I’m too tired, I’m too … ‘. Fill in your blank. We often think we don’t have what it takes. Whereas there is a 
place for getting full and getting healed, sometimes our healing only ever comes in the midst of harvest. 

This is what Jesus teaches us. In John 4, the disciples of Jesus had gone to get lunch. And rather than 
wasting the time, Jesus engages someone in a gospel conversation and calls them to faith. When the 
disciples get back, they urge him to eat, but Jesus says, ‘I have food to eat that you do not know about’. 
And then he goes on to say, ‘My food is to do the will of him who sent me’. Notice the first bit: my food is 
to do. There is a kind of spiritual food that is only found in doing. 

Yes, it’s important to read the Bible, to pray, to have quiet time, to fellowship to worship, to fast, to seek 
God. But here’s the point: some of us are waiting until we’re strong to ‘get in the game’. According to 
Jesus, there is a kind of spiritual sustenance and strength and vitality that only comes to us once we are 
participating. One of the reasons we experience weakness isn’t because we’re doing too much for God, 
but too little. 

Jesus continues in John by linking this ‘spiritual food’ with labouring in the harvest: ‘Look, I tell you, lift 
up your eyes, and see that the fields are white for harvest.… I sent you to reap that for which you did 
not labour. Others have laboured, and you have entered into their labour’. And that’s exactly what Jesus 
had just done with the woman at the well. There is a kind of spiritual strength and vitality only ever 
experienced by working in God’s harvest. 

According to Jesus, the pathway to fruitfulness is faithfulness: ‘Well done, good and faithful servant. You 
have been faithful over a little; I will set you over much’ (Matthew 25.23). Whether your current role is 
serving on the tech team, being an usher, or leading a small group – do it with all your heart, do the best 
you can, approach with the same energy, focus, and determination you would if you were responsible 
for the whole church. If you can learn the art of faithfulness in small things, God will make you ruler over 
much.

Remember: new kingdom territory requires new people. To go where God has called us to go, and to 
do what God has called us to do, we must raise up new labourers and new leaders. This means you 
must answer God’s call on your life and let him grow your capacity.
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11.  Back to the Beginning

Can you remember the beginning of this year? Back when 2020 started, everyone was excited due to the 
obvious allusion to clear vision every time we said the year. This is the time of 2020 Vision. NOT! No one 
predicted this was the year of a global pandemic; no one suggested to me that we would go months 
without gathering. But that’s not the end of the story.

It may not feel like it yet, but there is light at the end of the tunnel. It’s time to move forward with Great 
Faith for the Great Future God is going to unleash. It’s a moment for staying close to God’s presence and 
following him into the great plans He has for us.

The difficulty with moving forward is that we draw on the past to navigate the future. As we’ve discussed 
all through this booklet, there are times when, like Joshua and his generation, we encounter situations 
so different from what we know that we have to embrace a new paradigm to participate in God’s 
programme. This is the kind of moment we find ourselves in; we’ve never been in a global pandemic 
before.

You may be thinking, ‘But I don’t have what it takes!’ Of course you don’t. If you did, you’d already been 
doing it. Stepping into the future God has for us is not about looking on the inside of you and finding 
greatness there; moving with faith into our destiny is about looking to God and drawing on his power.

Think about Mary felt when Gabriel showed up with this announcement: 

You will conceive and give birth to a son, and you are to call him Jesus. He will be great and will be 
called the Son of the Most High. The Lord God will give him the throne of his father David, and he 
will reign over Jacob’s descendants forever; his kingdom will never end. 

Luke 1.31-33

That’s a big promise, and it must have been incredibly intimidating to hear. And that’s why Mary asked, 
‘How can this be?’ The destiny God has for us is so much bigger than we perceive ourselves. Remember, 
God doesn’t create vision to fit us; he grows us to fit the vision he has created. 

Mary teaches us the correct response to the promise of God: ‘Behold, I am the servant of the Lord; let it 
be to me according to your word’ (Luke 1.38). God’s vision will come to pass when we submit to God’s will 
and receive his word in faith.

There are many forces that will try to knock us off the purpose, vision, and destiny God has called us to. 
Lurking in the shadows of our souls, fear is one of the big giants that will try to intimidate us and prevent 
from getting on with God’s mission; it will raise its ugly head and sometimes shout and sometimes 
whisper. Fear will dress up like the disapproval of parents, it will pretend to be the wisdom of a friend, it 
will present itself as alternative opportunities that promise a better life.

The same thing was true for Joshua as he stood on the edge of the Promised Land. He was looking at 
a great future he had no way to fulfil in his own power. That’s why the Lord told him three times in nine 
verses: Be strong and courageous (Joshua 1.6, 7, 9). Strength and courage grow as we do what God told 
Joshua to do, keeping God’s word on our mouths and our hearts by meditating on it always.

Now is the time for gospel advance in Bathgate; now is the time for action. This is the moment to possess 
our promise land. Looking out, the Lord has called us to go all over the world to reach the lost, make 
disciples, and plant churches. He has commissioned us to reach the next generation with the gospel. 
He has empowered us by his Spirit to be faithful witnesses at this time and in this place. But not just ‘out 
there’. Remember, Jesus sees fields that are white for harvest. Even here in Bathgate. Do you?



The Lord has a great future for us, and with great faith, we can possess his promises. As we continue to 
trust the Lord – as we continue to dream big dreams, extend big faith, and go where he tells us to go - 
we can trust that the fullness of God’s purposes will prevail, even in the next generation. Together, as we 
each do our part, the fruit of our faithfulness will echo in eternity. 
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