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Saying Yes and No 
 
I have heard it said that when we say “no” to something we do so in order to say “yes” to a greater priority. 
Honestly, “no” is a hard word for me to say because it could communicate that whatever I am saying “no” to is 
wrong or I disagree with it. To be sure, sometimes that is the case. But it is also true that I say “no” to something 
good because I recognize it exceeds my limitations. I begin by stating this for two reasons. Generally speaking, all of 
us have limitations and must recognize the power of “a positive no.”1 There is no shame in this fact. In fact, it is 
healthy for us to admit we are not God–we are not all-knowing, all-powerful, or everywhere present. Therefore, it 
is right to be gracious and patient with one another as we work within our limitations. 
 
Secondly, and specifically relating to me, this is at the forefront of my mind these days as responsibilities are shifting 
here at Bethel. In full transparency, I feel the difference that comes with being lead pastor and associate pastor, 
even in this short amount of time. It is completely anticipated, and it is not a bad thing. But as I redirect my 
attention to matters that fit this new role for me, there are a few things I would like to say to our church family.  

1. “Thanks!” Thanks for your patience with me as I learn how to do something new. Sure, I have pastoral 
experience and have been mentored well. But the training wheels are off and I feel a bit wobbly! Thanks for 
your care by asking questions about how I and our family are doing in the midst of this transition. 

2. “Here are my priorities.” While some of these are nothing new or surprising, it is helpful to reaffirm what I 
am saying “yes” to so that when I say “no” I am not just trying to be a party-pooper. (1) My family. In 1 
Timothy 3, Paul lists the qualifications of a pastor. It is not by accident that the pastor’s family is front and 
center. I will be a better pastor as I grow to be a better husband and father. This does not happen by 
accident. It takes time and devotion. I am committed to giving careful attention to Evangeline and our 
children so that our home can thrive. (2) Being the Lead Pastor of Bethel. 1 Peter 5:1-4 is a beautiful 
picture of what a pastor is. Bethel’s policy manual barrows language from this passage to spell out the Lead 
Pastor’s responsibilities: feed, lead, shepherd, and oversee the flock. If I am going to devote myself to serious 
study in order to regularly preach and be available for visitation and counseling, I will have to say “no” to 
other things–even certain ministries. (3) Completing my seminary education. When you initially called 
me to be your lead pastor, promises were made. I made a promise to you that I would complete my Master 
of Divinity. You made a promise to me that you would help me do this. Currently, I am halfway done. At 
the pace I am going (4 classes a year) I am on track to complete my degree in another three and a half 
years. Most of the time, this involves a commitment to 10-14 hours a week where I am listening to lectures, 
reading books, and completing assignments all done remotely. Sometimes it will require me to travel to 
Louisville for in-class participation (such is the case Jan. 2-6). I highlight this priority to emphasize that it is 
not forgotten and will be monitored with the leadership of our church. In addition, I hope Bethel will be the 
recipients of the overflow of what I am learning. The elders are agreeable to letting me have one office day 
devoted to seminary study (of which I am greatly appreciative of). 

 
(continued on pg. 2) 

1 Borrowed phrase from William Ury’s book, The Power of a Positive No: How to say no and still get to yes. 

 

HOLIDAY OFFICE HOURS: 

Office hours will vary over the 
next couple of weeks.  Please be 
sure and call ahead if you are 

needing in the church. 
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PRAYER 
Char Norrick:  Char is in the hospital at 
Winamac and will hopefully be able to return 
home on Thursday of this week.  Pray for 
continued strength for her body as she heals.    

Continue to remember Janice Whybrew, 
Carrie Fritz & Faye Fagner as they all face 
different health issues.   

 

HAPPENING THIS WEEK:  

Sunday, December 25:  
Worship service @ 10:00 am 
 

(continued from pg. 1) 
3. “I couldn’t do it without you.” For me to do the three priorities stated above, it requires a church like you who 

understands the situation and steps-up to fill-in the gaps. Even though we anticipate Aaron’s arrival and 
taking on his pastoral responsibilities, there will be a (hopefully relatively short) time when he is not here to 
oversee these ministries. And even when he arrives, there will be some time for him to get established, get 
acclimated, and learn Bethel. Therefore, I am leaning heavily upon so many of you to do what needs to be 
done. A special thanks to: (1) our Elders who are helping pastor Bethel so well. To give an example: while I am 
away in Louisville Jan. 2-6 for a seminary class, there will be an “elder of the day” who can respond if there is 
need for immediate pastoral attention. (2) MaryAnn Fritz and Jason Bunger for helping with the music team. 
Both have agreed to help lead in songs while I preach. MaryAnn has also committed to work with me to plan 
the services and coordinate with the rest of the music team. (3) Mike McKay for overseeing the youth ministry 
and working with the youth team to keep that ministry going strong. 

 
Thanks for taking the time to read this heart-felt explanation. Thanks for your understanding and stepping up in so 
many ways. Please pray. Please reach-out if you have any questions. May God get the glory in us as a church 

Pastor Matt 

 

As the winter weather quickly approaches, be 
sure to stay informed of any updates or 
changes in services at the church.  We will 
communicate this via phone tree messages as 
well as on Facebook.  Safety is always a 
priority!   

Bethel Bible Church Phone Tree 

 

 There have been several who have been experiencing 
difficulties receiving the phone tree messages over the past few 
weeks.  Many new phones/cell phone companies see the toll-
free number coming in and mark it as spam.   After a bit of 
research, we have asked the company to have the church 
number show up as the caller ID and not the previous toll-free 
number.  So, you will be seeing more calls coming from 574-
946-6229—which is the church number.  There will be no way 
to decipher when a call comes to your phone if it is the phone 
tree from the church or if it is a pastor calling from the church.  
If you have any questions or concerns, please contact the church 
office.  If you are not currently receiving the phone tree or the 
church newsletter, please speak with Melody.  

  

 

 


