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Christ Covenant Church, Raleigh NC June 2015 

 
Throughout the past month, the elders have been giving updates regarding our vision for three particular 
areas: Church Growth, Staffing and Leadership Development. In an effort to effectively communicate our 
desires and plans, we hope this document will answer questions you may have and perhaps raise questions 
you had not thought of. Please pray with us as we seek to walk humbly before the Lord in every area of our 
life as a church. And please don’t hesitate to reach out to an elder with any questions or concerns you might 
have. We want to be accessible and responsive to you. Our names and contact information can be found on 
the last page of this document. 
 
Church Growth Q&A 
 
What are the current challenges regarding the size of our church? 

• Parking: We are dependent on the parking lots of neighboring stores and a shuttle service to 
transport people back and forth. We have already asked that families bring one car instead of 
multiple cars if possible, and that those who are able would park in the Walmart parking lot and use 
the shuttle. 

• Classrooms: Every room in the building is used on Wednesday nights, including every office being 
used as classroom space. There is no room for current programs to expand on Wednesday evening, 
nor for new small groups or classes to form.  

• Worship Service: The sanctuary has 376 chairs. It becomes very difficult to find a seat once 80% of 
seating capacity has been reached. This means that if we have 300+ people in attendance it is 
difficult to find a seat, especially for those who arrive last minute or late, which often tends to be 
visitors or families with children. Extra chairs are frequently set up in the back of the auditorium to 
accommodate those who may arrive late. 

 
Can we expand our facilities on the land we currently own? 

• Although we could build on our current property (in the southeast corner, where the woods are 
currently), we are not able to increase the number of parking spaces. In reality then there is no way to 
expand on our current land. However, we are aware that there may be creative alternatives, such as 
trading facilities with a shrinking church that is in need of a smaller campus. 

 
What are our philosophical commitments regarding the size of our congregation? 

• Where we’ve been: From 2002 to 2008 we offered two services because our facilities had reached 
capacity. At that time the elders made an informal decision to endeavor by God’s grace to plant 
churches rather than growing indefinitely. We thought that by planting churches we could avoid 
growing beyond 450 regular attenders. This idea fit with our desire to maintain a small to medium 
size congregation with a close relationship between leaders and members of the church. 

• Where we are now: We are one local body called to Christ and committed practically to love and 
serve one another, and we want to reflect these truths by gathering as a whole congregation in one 
service rather than multiple services. We also want to meet at only one site rather than starting 
multiple campuses. Beyond these commitments, we also want the size of our congregation to enable 
relational closeness between elders/pastors and the congregation. Put simply, we are committed to 
one service, one campus, and a close relationship between leadership and congregation. 

 
What is our new number at which we will cap the growth of our congregation? 

• We don’t have a particular number at which to cap our growth. Rather, we want to emphasize our 
desires for one service, one campus, and relational closeness. Additionally, we want to see people 
come to Jesus Christ through our body—people who did not follow Jesus now beginning to follow 
him, enemies made friends. We know our church might grow because other Christians join this body, 
but we also want to see growth by conversion, not just growth by transfer. 

• We will be happy if God allows us to see all of these things happen. Of course having one service 
has a practical self-limiting effect: the congregation can’t exceed the seating capacity of a single 
room. Nonetheless, we don’t want to dictate the number; the specific numerical size our church 
grows to is completely in his hands.   
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Why don’t we plant another church rather than making plans to grow larger? 
• Our desire to plant churches has not shifted. We would like to plant another church as the Lord 

allows. However, at this time, there is no one in our congregation desiring to lead a church plant. 
• We are creating additional internship opportunities at Christ Covenant in an effort to attract and 

prepare men who might lead church plants in the future. Our desire is not merely to plant 
churches, but to plant pastors who are well-equipped to lead churches. 

 
How will continued growth affect our ability to find a sense of community in the church? 

• The size of our church already exceeds the small family feel that many churches experience with 
under 100 attendees. We currently seek to provide various places for people to grow in 
community with others, especially the care group structure. 

• We will continue training care group leaders and multiplying the number of care groups as new 
members are added to the church. Our hope is that all members of Christ Covenant will find 
care groups to be a vital place of community, mutual encouragement, and growth in Christ. 

 
Will the number of elders increase as church size grows? How are we preparing for that? 

• We have a leadership training program in place that will continue to prepare men for various 
leadership roles in the church, such as care group leaders, deacons, or elders. As the number of 
members increases, elders will be added to the board. Our attempt will be to have at least (5) lay 
elders for a congregation of 300, adding additional lay elders as congregation size increases. We 
currently have (4) lay elders and intend to add another by the beginning of 2016. 

 
If we were to move into a new campus and outgrow that as well, what would the next step be? 

• If we moved into a larger campus than we have now, we would still have a growth ceiling due to 
space. We recognize that and would not plan to grow further beyond that new growth ceiling. 
We would not plan to begin a second service, nor would we begin looking for another facility. 

 

 
  

240

260

280

300

320

340

1st 
Qtr

2nd 
Qtr

3rd 
Qtr

4th 
Qtr

1st 
Qtr

2nd 
Qtr

3rd 
Qtr

4th 
Qtr

1st 
Qtr

2nd 
Qtr

3rd 
Qtr

4th 
Qtr

1st 
Qtr

2nd 
Qtr

3rd 
Qtr

4th 
Qtr

1st 
Qtr

2nd 
Qtr

3rd 
Qtr

4th 
Qtr

1st 
Qtr

2nd 
Qtr

2010 2011 2012 2013 2014 2015

Attendance at Christ Covenant

Christ Church Rolesville 
begins



3 

Christ Covenant Church, Raleigh NC June 2015 

Church Staffing Q&A 
 
What is our general staffing model? 

• Where we’ve been: Our ministry staff has included senior pastor, associate pastor, family pastor, and 
a part-time worship minister. 

• Where we are: Our proposal is to transition the family pastor role into a discipleship pastor, who 
would give less attention to the youth and more attention to discipling, counseling families, and 
developing care groups. The youth group would be led by a part-time youth director, which would be 
a new position. Additionally, we will create up to two staff internship positions, intended for seminary 
students who will both study and serve in logistical/administrative roles on staff. Interns will be 
provided a stipend for their service to the church. 

• Summary: 1) Transition from family pastor to discipleship pastor. 2) Add a part-time youth director. 3) 
Add up to two staff interns.  

 
Why increase staff before the size of the church has actually increased? 

• This new staffing model would provide a greater focus on discipleship—this is our goal. As 
discipleship becomes more pervasive in our body, disconnectedness will decrease and relationships 
will build across boundaries that naturally arise because of age and stage of life. In short, our staffing 
will facilitate a culture of discipleship leading to the health of the body. 

• By including interns in our staffing model, we seek a greater impact on the kingdom as we develop 
men to lead the church in various ways and places. We are preparing not just to plant churches, but 
to plant pastors and leaders both near and far. 

 
What is the long-term vision for the youth program? Does the part-time youth director indicate de-
emphasizing the youth program? 

• The role of the discipleship pastor will be to focus on discipling the youth within the context of the 
local church. The goal will be to enhance discipleship culture in the church, and the youth will be 
integrated into that discipleship model, while still maintaining a distinct youth group. 

• The youth program is not going away. And we’re not going from a full-time youth pastor to part-time 
youth pastor, because Luke is not a full-time youth pastor. In one sense we’re actually devoting more 
attention to the youth group in that we have a staff member fully dedicated to youth. 

 
When will these changes happen? 

• Luke Akins anticipates a July/August 2015 departure date, and we hope to have a new discipleship 
pastor and youth director both in place at that time. 

 
What are the financial implications of these plans? 

• These plans entail an increased budget in the coming year—perhaps five to nine percent higher than 
this year. This increase represents conservative financial stewardship, yet dependence on God for 
healthy growth. 

• While the elders do not know specific giving records, there is a general pattern: 26.5% of giving units 
in the church contribute 1.5% of the overall budget. This means that we are not necessarily in need 
of faithful givers to give more money (though that would be great!), but rather we need more people 
to become faithful givers. 

 
Are we committed to not taking on greater debt? 

• We are aggressively paying off current debt (anticipated payoff date in 2017). We are not committed 
to avoiding future debt altogether, but we are also conservative in our approach to debt. 
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Leadership Development Q&A 
 
When we talk about leadership development, we consider two categories.  The first is the development of lay 
leaders within the body (either elders, deacons, care group leader, or other positions).  The second category 
is the internship program in which our church has worked with SEBTS to provide their students an 
opportunity to explore their ministry goals within the context of church life. 
 
What has been done in the past to develop leaders within the body? 

• Tom has led an annual leadership class in which participants study theology, the nature of the 
church, case studies of real-life situations and how to approach them biblically, practical teachings 
on family, parenting, conflict resolution, sin, devotional times, etc. Between 2008 and 2015, 35 men 
have participated in this training class. 
 

What do we seek to change and why? 
• With regard to lay leadership development, we plan to add an informal component to the training. 

After a participant completes the class led by Tom, there will be a discipleship period in which the 
participant will spend time with an elder for a period of six months to further discuss issues and 
topics covered (or not covered) in the formal class. And while the setting is informal, the goal is to 
establish a more formal track to becoming a leader. This is currently the plan, but we foresee the 
discipleship pastor being heavily involved in overseeing/creating other opportunities for leadership 
development. 

 
What is Christ Covenant’s intern program? 

• Since 2011, Christ Covenant has hosted an internship program for young men to explore their 
ministry goals within the context of church life. Some interns have participated for seminary credits 
while others simply receive valuable “life” credit – assessing their reasons for wanting to be in the 
ministry (and if they find out it’s not something they want to do, then the program still accomplished 
what it’s supposed to do). We have had 16 students participate in the program. 

• The internship program has consisted of reading and writing, weekly discussion with pastoral staff, 
and meetings with elders and church members.  

 
Why was this program established? 

• The leadership views our vicinity to the seminary as providential, and in thinking through how our 
body could serve the community around us, this was seen as one avenue of service. 

• It is a strength of our church; we have staff that is gifted to serve in this capacity. 
 
What do we seek to change? 

• In addition to the current program, we will be adding up to two paid internship positions. The idea is 
to have two men on a ten-month plan of reading, observing church life while serving the body in the 
areas of missions, worship, education, administration and youth. The difference between these 
positions and the non-paid participation in the program is in the amount of service rendered to the 
body. This will be done in concert with SEBTS who will have a hand in approving the program of 
study and promoting the opportunity to their students. 

• Staff interns will work 20 hours per week and receive a stipend of about $10,000 per year. 
 

Elders   Pastoral Staff  
Larry Frerichs frerichs1@gmail.com Luke Akins lakins@cccraleigh.org 
Tom Mercer tmercer@cccraleigh.org Nik Lingle nlingle@cccraleigh.org 
Levi Regalado leviccc@earthlink.net Tom Mercer tmercer@cccraleigh.org 
Ray Rutledge rayvrutledge@gmail.com   
Keith Smith keithsmithccc@gmail.com   
 


