
Shepherds and Angels 

Bible Background and Lesson Objectives 

Shepherds and Angels focuses on the announcement of the angels to the shepherds and their 
response. For context, lessons in this set DO reference the story of Jesus' birth in Bethlehem 
(Luke 2:1-7) and the visit of the shepherds to the manger (Luke 2:8-20). 

Main Scripture 

Luke 2:1-20 (ESV) (with an emphasis on 8-18, Shepherds and Angels) 

Memory Verse: “And the angel said to them, Fear not, for behold, I bring you good news of 
great joy that will be for all the people." (Luke 2:10, ESV)  

  Lesson Objectives 

1. To be able to retell the story of the Shepherds and Angels. 
2. To be able to define the "good news" which the angels announced and why it brings 

"great joy." 
3. To think about how we can become messengers (angels) of the "good news" and 

commit to that response, instead of merely celebrating Christmas as spectators. 

 
"Unexpected News" 

In the first chapter of Luke, Gabriel appears to a poor young girl from Galilee and gives her the 
unexpected news that she will give birth to the Messiah. In his second chapter, Luke's angel 
then announces the Messiah's birth to a bunch of stinky shepherds working the night shift. It's 
the beginning of the great theme of "unexpected good news" ...of a baby who will turn the 
world upside down by bringing the unexpected news of salvation -- a peace (salvation) that is 
good news indeed.  

The shepherds certainly weren't expecting the news or to be singled out as they were.  They 
probably never thought they'd see the day when the Messiah finally arrived, let alone have the 
announcement personally delivered to them by angels!  Like many of us, they were likely 
"believers with low expectations."  In other words, a perfect target. 

In a flash of light, the unexpected news starts to break all around -- news of a Savior and 
Salvation after God's own heart. Shepherds, a baby in a manger, and a cross. Who would have 
expected that? And like most initial encounters with the divine, it terrifies them. "Do not be 
afraid," the angel says, which is more unexpected news!  Aren't we supposed to be afraid of 
God?  Well, apparently not, ...not unless you are afraid of a baby, especially one born in a 
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barn.  That's the "sign for you" the angel says, the baby is God's "do not be afraid of God" 
sign.  The baby is proof of God's peace to the earth. And that's the unexpected good news 
worth "going and seeing." 

 

After the visit and celebration, after Christmas, what do we do now? 

The answer is in this story and in Jesus' teachings. We are God's messengers. That's the 
secret to understanding the meaning of the shepherds and angels story because the 
word "angel" in both the Hebrew Old Testament and Greek New Testament is the word 
"messenger."  Our job, our JOY is to become messengers of the good news -- to become angels 
whoever we are, wherever we find ourselves, to whomever we can tell. 

Questions: 

1. What is this good news about God that you can share with a friend? A stranger? 
Your family? 

2. There were more than one shepherd and angel in the story. Who's in your "host"? 
Who and with what are you surrounding yourself with to help you grow into and 
spread the good news? 

3. What can you do to "show" you believe in Christmas and not just "say" you 
believe?  

4. Do others see "the joy" in you?  How does believing in the Messiah change you and 
SPREAD to others? 

 
The good news that's a great joy 

What is the good news that the angels announced with such joy? According to Luke 2, verse14, 
the good news is the "peace" on earth that God has sent in the form of Jesus Christ. 

• Peace! You expected condemnation, but Jesus brings unconditional love and 
forgiveness. 

• Peace!  You expected war, but Jesus brings a new kind of King and Kingdom. 
• Peace! You expected to be held to the Law, but the only measuring stick Jesus 

brings is the rule of love - God's love. 
• Peace! Who is this for? Everyone that God favors. 

 
14 “Glory to God in the highest, 

and on earth peace among those with whom he is pleased ." 
 
 



Who does God "favor"?  (literally: "bless" or "pleased" with) Jesus gave us lots of clues that it's 
not so much "who" is blessed, but "what" is blessed: Meekness and being hungry for God are 
blessed, those attitudes are what pleases God. Being "pure in heart" and being like a child of 
God are what "pleases" God. 

These blessings feel like peace to our soul, like shalom to our hearts, like the scene of a child 
laying in a manger to some shepherds who never thought God would come to them and favor 
them with such news.  

The Greek word for "peace" is eirēnē (ay-ray-nay). It can have various meanings depending on 
its context, including tranquility, harmony, safety, a blessed state, having nothing to fear. It's 
root word, eiro,  means to "bind together, join, restore." The word "shalom" is its Hebrew 
equivalent, which in addition to meaning "hello and goodbye," means "reconciliation and 
restoration." 

The Good News is the message that God brings a reconciling peace 
(a salvation, forgiveness in spite of our sins) 

Need a sign of this peace? 

Look for the baby in the manger and the Messiah on the cross. 

Want to become part of this peace? 

Join the heavenly host in announcing this peace. 

No wonder the shepherds wanted to go see this event that had happened! 

When the angels went away from them into heaven, the shepherds said to one another, “Let’s 
go over to Bethlehem and see this thing that has happened, which the Lord has made known to 
us.” (Luke 2:15 ESV) 

And the shepherds returned, glorifying and praising God for all the things they had heard and 
seen, as it had been told them. (Luke 2:20 ESV) Christmas is a message you want to announce.  

That's the secret to the story, and that's what celebrating Christ's birth is supposed to do to us -
- turn shepherds into messengers.  

Questions for Shepherds 

• At Christmas, are you excited about the birth of Jesus? Or are you content to just 
celebrate another year of gift-giving and decorations? 

• What do you need to "go see," take a closer look at, learn more about this Christmas 
season? 
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• Who do you and can you "watch over" (take care of, make a priority in your life) as a 
way of "showing" the message of God's peace/salvation? 

Questions for Angels 

The New Testament (Greek) word for "angel" means "messenger." 

1. What is an angel's job? 
2. Who are like angels today in your world? 
3. Who could you be an "angel" to this season of Advent?  
4. What can you tell a friend about Jesus that would be good news to them? 

 
Questions for the Angelic Troops 

Luke 2:13's Greek word for "host" or "multitude" is "stratia" which is a military term meaning 
"army" or "troops." In addition to suggesting an overwhelming Joy from Heaven (not one voice 
but many), the use of the military word suggests that angels are prepared, organized, and a 
force to be reckoned with! 

1. How is Sunday School (or church) like a "heavenly host"? (power in numbers, 
learning from each other, supporting each other) 

2. What could we do to better prepare, get organized, and be a joyous force spreading 
the message of the true meaning of Christmas this season and afterward? 
 

Questions for Sheep 

1. What's the problem with sheep? Why do they need "watched over"? 
2. How is the birth of Jesus "The Good Shepherd" good news to sheep?   
3. What can you do to show others how to be a good follower of the Good Shepherd? 
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