
GROWTH GROUP DISCUSSION GUIDE 
Spring 2022 – Deacon Installation 

Week 5 – “Deacons” (March 13) 

 

Emphasis for March: the month of March is all about growing in depth with your group. Now that you have 
established a foundation of fellowship and friendship in your group, it is time to start pushing the discussion 
portion of your groups to greater depth and transparency. The easiest way to start this process of growing in 
depth is to simply state it out loud after your fellowship and icebreaker time, “Now that we have gotten a little 
more comfortable with each other in this group, I would like to encourage us to begin taking some steps of 
faith in sharing in greater depth and transparency. This is a key aspect for us growing in our love for Jesus 
together.” 
 

• Practicing Gratitude: What is one thing you can genuinely be thankful for since last time we met? 
 
DISCUSSION TIME:  
 
You can start the discussion by saying, “This past week we took a break from our series in Esther and 
learned about the role of deacons.” 
 

• QUESTION #1: What were some of the highlights and encouraging moments for you this past 
Sunday? Why?  

 
 
Read 1 Timothy 3:1-13 then you can say, “These are the biblical qualifications for elders and deacons.” 
 

• QUESTION #2: After reading through them, what stands out to you? Explain.  
 
 
You can then transition by saying, “One of the things people point out is that the overwhelming emphasis 
of church leadership is not on skill, but on character.” 
 

• QUESTION #3: Why do you think character is such a major priority in church leadership?  
 
Have someone read Acts 6:1-7 then you can say, “This is the first time that the office of deacon is 
established. The three main responsibilities the Bible sets for deacons is caring for the basic needs of the 
church, promoting unity and peace, and supporting the elders in their direction and leadership through 
preaching.” 
 

• QUESTION #4: Which of these three responsibilities did you find either clarifying, helpful, or 
enlightening? Why?  

 
Read Acts 6:7 and then you can say, “This is the fruit of a church with eager and healthy deacons.”  
 

• QUESTION #5: Why do you think this would be the result when deacons are operating and 
functioning well in the church?  

 
Prayer Time: Spend some time praying for the church leadership by name, that God would keep them 
healthy, holy, and joyful in Christ. Take turns praying for each of them together.  
 

• Elders: Don Hoitsma, Peter Ochoa, Mike McKinney (elder candidates: Jordan Minnema, Eric Hicks) 
• Deacons: Darryl Rosete, Max Harvell, Eddie Santana, Fuzz Graglia, and Vik Suthar 


