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24 “The God who made the world and everything in it is the Lord of heaven and earth and does not live in temples built by human 

hands. 25 And he is not served by human hands, as if he needed anything. Rather, he himself gives everyone life and breath and 

everything else. 26 From one man he made all the nations, that they should inhabit the whole earth; and he marked out their appointed 

times in history and the boundaries of their lands. 27 God did this so that they would seek him and perhaps reach out for him and find 

him, though he is not far from any one of us. 

               Acts 17:24-27 
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PASTOR’S NOTE 

We are living in special times. Unusual, unprecedented, and special. The world has faced pandemics before, certainly, but never has the entire 

world collaborated and coordinated a response to mitigate the spread of a virus and protect the vulnerable like we are seeing today. Yet we know that this 

was not unexpected to God. He is working amid this pandemic and has even appointed us to this time in history for a reason – “so that they would seek 

him and perhaps reach out for him and find him....” This is an opportunity for us and others to grow in knowing him, loving him, loving others, and 

spreading the gospel. May we not waste that opportunity. 

Of course, social distancing and lockdowns have come with costs which we see across our country and feel in our daily lives. One cost has been 

the loss of in-person corporate gatherings as a church. We are grateful to God for the provision of technology that allows us to stay connected virtually, 

but we still miss being together in person. Part of being made as image-bearers of God is longing for the experience of embodied relationships. Corporate 

worship and discipleship, rejoicing and mourning together, listening and speaking truth to each other – these are all interpersonal activities. And God 

designed the church to function as an interpersonal, interconnected body of believers. It is a good thing to miss the full expression of that! 

As we navigate through this season, we want to both protect the vulnerable and build up the church body. For a time that has meant a total 

lockdown, with all services and gatherings being held online. As the virus abates, we want to gradually reintroduce in-person gatherings and activities in a 

way that is wise, sensitive to the vulnerable, and in adherence to our governing authorities. This plan will outline our efforts to accomplish that. 

We want to say a special thank you to the members of our health team who have helped guide this reopening effort in a wise and safe way: John 

Michael Gonzales, Kyle Iketani, Jennifer Parker, and Dorian Rose. They have been working with me over the last several weeks to assess how the church 

can move forward and propose a plan to the elders. We are grateful for the work they have done and that they will continue doing to implement this plan. 

We are also grateful for the many other churches, ministries, and organizations whose resources we have drawn upon or whose help we have 

sought in formulating this plan, specifically Creekside Community Church, Christ Community Church, the Episcopal Diocese of Florida, Vanderbloemen, 

Pastors Steve Gregg, Mike Roop, Tim Hayse, Adam Young, Brent Kompelien, Luke Miedema, District Superintendent Glen Schrieber, and Dr. Mike 

Lauzardo. 

Let us pray steadfastly and seek the Lord during this season. “Let those who suffer according to God’s will entrust their souls to a faithful Creator 

while doing good” (1 Peter 4:19). 

Sincerely, 

 

Ryan Harding 

Executive Pastor, City Church  
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OVERVIEW 

 As we take steps towards resuming in-person gatherings, we want to encourage each one of us to determine when is the right time to resume 

gathering with others. Using Paul’s expression in Romans 14, “be convinced in your own mind” about if you are ready to take that step. As long as the 

pandemic continues, any gathering with others carries some amount of risk. There are measures we can take to reduce that risk and be wise, but it is up to 

individuals to make that decision for themselves.  

Early in this process, our team settled on three operating principles to guide how we would map out a reopening plan.  

First, Dr. Mike Lauzardo, Associate Professor of Infectious Disease and Global Medicine at the University of Florida, outlined that a pandemic causes 

harm in three ways: it threatens the individual, it threatens to overwhelm the healthcare system, and it threatens the fabric of society.1 These categories give 

a sense of a pandemic’s macro effects, but also can be helpful when applied to a local church setting. Therefore, in every stage of our plan, we want to 

consider how the church’s response addresses and accounts for three things: 

• the wellbeing of individuals in the church (their physical and mental health, employment, and safety)  

• the capacity of our church’s care system (pastors, staff, elders, deacons, and other leaders) 

• the fabric of our church (relationships, discipleship, culture, generosity, and service)2   

Second, we want to follow our Lord’s instruction and example of sacrificial love for our neighbor, and for that to be evident in our public witness.3  

Third, we want to honor those in authority by following the guidelines provided by state and local officials, provided they do not contradict God’s word 

or violate our conscience as Christians.4  

It is also important to note that every church is unique. Some churches are in counties or states that have been more severely impacted by this 

pandemic than others, which may indicate a slower reopen. Some churches have larger facilities or access to outdoor spaces on their campus that allow 

them to meet on-site while still following social distancing measures. Some churches will have greater resources, which may enable a faster reopen than 

others. And, of course, churches will have differing theologies and personal convictions that inform how they respond. All of these factors are taken into 

account as churches make decisions about how to proceed. This is a wonderful opportunity for the church to be a united witness to the world looking on. 

Unity does not require uniformity of practice. Let us assume and speak the best of our brothers and sisters who may respond in different ways. 

The federal government has provided gating criteria and recommended steps for states to use in reopening their economies in phases.5 Florida is 

mostly following these guidelines, and our state and county are working through this gradual reopening process now.  

City Church plans to follow these three phases with our own three stages of returning to in-person worship, incorporating a brief delay. 

With some of our church’s uniqueness, especially our smaller worship facility that does not have an outdoor space on campus, gathering together on-site 

in a large group will not be practical until many of the social distancing measures are relaxed. Because of that, we will be getting creative in the coming 

weeks and months. But we trust that this is all in God’s providence, and that he will be at work in and through our church during this challenging season. 
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GOVERNMENT AND CITY CHURCH PHASES 

Government Phase 1 Guidelines Government Phase 2 Guidelines Government Phase 3 Guidelines 
• Where distancing is not practical, limit 

social interaction to groups of 10 or fewer 
• Where distancing is not practical, limit 

your interaction to smaller groups 
• Low-risk individuals should consider 

minimizing time in crowded environments 

• Maintain physical distance (6 feet) in 
public 

• Maintain physical distance (6 feet) in 
public 

• Maintain moderate physical distance        
(3 feet) in public 

• Masks and frequent handwashing/ 
sanitizing recommended 

• Precautionary measures should be 
observed (i.e. masks and frequent 
handwashing) 

• Precautionary measures should be 
observed (i.e. masks and frequent 
handwashing) 

• Large venue worship may resume under 
strict distancing protocols 

• Large venue worship may operate under 
moderate distancing protocols 

• Large venue places of worship may 
operate under limited distancing protocols 

• Those vulnerable or at-risk should 
continue to shelter in place 

• Others should continue to physically 
isolate from vulnerable loved ones 

• Discourage social gatherings 

• Make accommodations for the vulnerable 

• No non-essential travel 

• Those vulnerable or at-risk should 
continue to shelter in place 

• Others should continue to isolate from 
vulnerable loved ones 

• Vulnerable individuals can resume public 
interactions but should practice physical 
distancing. They should minimize exposure 
to social settings where distancing may not 
be practical, unless precautionary 
measures are observed. 

• Visits to senior care facilities and hospitals 
can resume 
 

City Church Phase 1 Activities City Church Phase 2 Activities City Church Phase 3 Activities 
• Ministry gatherings (e.g. Community 

Groups, Huddles) of 10 or fewer people 
can meet in-person, if desired. 
 

• Sunday Home Gatherings of 10 or fewer 
people can meet in homes following all 
Gathering Guidelines. 
 

• No downtown Sunday worship 
gatherings. 

• Ministry gatherings of 50 or fewer people 
can meet in-person, if desired. 
 

• Sunday Home Gatherings of 50 or fewer 
people can meet in homes, if people wish 
to. Service sizes can be scaled up from 10 
over time.  
 

• Outdoor Sunday worship services begin  

• Ministry gatherings of 100 or fewer people 
can meet in-person, if desired. 
 

• Sunday Home Gatherings of 100 or fewer 
people can meet in homes, if desired. 
 

• Resume modified Sunday worship 
gatherings downtown with limited 
capacity (50%). This service will be live 
streamed online for anyone unable to 
attend or who feel more comfortable 
worshipping at home. 
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GATHERING GUIDELINES 

All gatherings during a pandemic increase risk. However, if appropriate precautions are observed, such risk can be lowered. If you desire to gather with 

other believers for your spiritual well-being as a host or participant, please make sure to observe all the guidelines below for preparation and participation. 

Ensure that you communicate expectations clearly with anyone participating in one of these gatherings. Most of these apply to all three phases. Any 

guidance for a specific phase is noted.  We will revisit these guidelines regularly to assess any changes or improvements needed. 

 

Host/Facility Guidelines Attendee Guidelines 

Size: Gatherings should be limited to 10 (Phase 1), 50 (Phase 2), or 100 (Phase 
3) people. But don’t feel the need to fill up! 

Location: Gatherings should preferably be held outdoors. Indoor gatherings 
can be held provided everyone wears a mask.  

Ventilation: If indoors, open windows and doors to increase ventilation and 
limit the gathering to one hour.  

Records: Keep a list of attendees to help with contact tracing should a local 
outbreak occur. But no sign-in sheets! 

Seating: Set up seating that will maintain a physical distance of at least 6 feet 
(Phase 1 and 2) or at least 3 feet (Phase 3) between households. 

Contact Reduction: Prop open interior and exterior doors to minimize the 
number of handles that will be touched. 

Cleaning: Clean and disinfect any regularly touched surfaces prior to and 
following a gathering (e.g. door knobs, tables, chairs, restrooms) 

Individual Sanitization: Make hand sanitizer, disinfecting wipes, soap and 
water, or other disinfectants available for use upon arrival and throughout.  

Waste: Provide trash receptacles that are visible and open without touching. 

Refreshment: No food or drinks should be provided. 

Materials: Do not distribute books or other printed materials. Use digital 
formats instead and disinfect pre/post use. 

Participation: Please stay home and participate online if: 

• You or anyone in your household has been sick recently or is presently sick 

• You are vulnerable or at-risk (aged 65+ or have underlying health 
conditions)  

• You have small children that will not be able to maintain social distance 

• You do not feel comfortable gathering at this time 

Masks: Please wear a mask or face covering to any indoor gatherings. 

Physical Distance: Maintain distance of at least 6 feet (Phase 1 and 2) or at 
least 3 feet (Phase 3) between households. 

Hygiene: Practice frequent hand washing / sanitizing during any gathering. 

Communion: Communion will be observed at outdoor services and 
gatherings only. Bring your own communion elements to an outdoor home 
gathering. Sanitize hands before and after consumption. 

Singing: Because singing increases risk of virus transmission, it should be 
done outdoors with people spaced 6-10 feet apart. If indoors, singing softly 
with a mask is permitted. 

Physical Contact: Please refrain from any physical contact with other 
attendees (e.g. handshakes, fist bumps, hugging, etc.) 
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FAQ 

Q: Why is COVID-19 such a big deal? 

A: Right now, the world is collectively fighting against a novel, highly infectious 

coronavirus which spreads through close contact and which disproportionately 

endangers the vulnerable among us – older adults and those with existing health issues. 

While health officials are still working to determine the COVID-19 mortality rate, it is 

estimated to be substantially greater than that of the seasonal flu.6 It is nothing we 

should be fearful about, but we should take it seriously and follow precautions to 

protect ourselves and others. 

Q: Why are we taking a gradual approach to reopen? Why not just start meeting 

now and trust the Lord with it all? 

A: David writes in Psalm 37, “Trust in the Lord and do good…be still before the Lord 

and wait patiently for him.”7 What does it look like to trust the Lord and do good? 

First, trusting the Lord sometimes includes waiting. As Westerners, we have difficulty 

waiting. We tend to equate faith with activity, and more faith with more activity! But it 

is important to remember that waiting is also an act of faith. It is a discipline to be still 

and wait upon the Lord. Right now, we are in a time of waiting – waiting for the Lord 

to heal, to restore, and to provide relief. Ceasing to wait is not necessarily an act of 

faith – it very well can be just the opposite. Second, doing good takes many forms. 

Doing good involves selflessly serving, caring, blessing, and giving. But sometimes 

doing good means not doing – not retaliating when we feel wronged, not giving up when 

we are exhausted, and in the greatest example by our Lord, “not counting [our] sins 

against us.”8 Because this virus, which presents a life-threatening danger to millions of 

people, spreads through close contact with others, doing good also includes not meeting 

in large groups right now. This is a self-restrained act of love for our neighbors and a 

public witness to the world. So, while we are all eager to get back to normal life and 

resume meeting, let us practice being still, trusting the Lord, and seeking to do good as we wait. While we wait, there is also much we can still do! Please 

see the “What Can I Do?” section below in this document for specific ideas. 

 

 

Q: What are the differences between indoor and outdoor 
gatherings? 

Indoors Outdoors 

Mask: Required 
Size Limit: 10 (Phase 1), 50 
(Phase 2), or 100 (Phase 3) 
people 
Singing: Avoid it or sing softly 
with a mask 
Ventilation: Open windows and 
doors and limit the gathering to 
one hour 
Communion: Not observed 

Masks: Not Required 
Size Limit: No limit 
Singing: Maintain at least 6 
feet of distance during 
singing 
Communion: Bring your own 
communion elements. 
Sanitize hands before and 
after consuming 

 

Indoor AND Outdoor Gatherings 
Participation: Stay home if sick, vulnerable/at-risk, with children 
who won’t social distance, or if you’re not comfortable gathering 
Physical Distance: Maintain at least 6 feet (Phase 1 and 2) or at 
least 3 feet (Phase 3) between households 
Physical Contact: No handshakes, fist bumps, hugging, etc. 
Hygiene: Wash or sanitize your hands frequently 
Records: Hosts keep track of who attends 
Contact Reduction: Prop open doors to minimize handle contact 
Cleaning: Hosts disinfect any regularly touched surfaces before 
and after  
Waste: Hosts provide visible, hands-free trash receptacles 
Refreshment: No food or drinks should be provided 
Materials: Keep it digital and do not distribute printed materials 
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Q: What kind of in-person activities will be available for our kids? 

A: We are still working on creative ways to minister to parents and kids alike during this season. There are a few initiatives that the elders, deacons, and 

staff are currently developing, and we will keep you updated. It is important to note that we take an extra measure of caution when it comes to our little 

ones. Social distance can be difficult to maintain with children, especially in groups. Because of that, there are not currently plans to provide childcare or 

in-person programming during services or gatherings. We plan to reassess our in-person childcare approach when the state moves past all 3 reopening 

phases and/or public schools resume.  

Q: Are Community Group Leaders / Hosts expected to host in-person gatherings during the pandemic? 

A: Leaders/hosts are welcome to host but not expected to do so. Not everyone will feel comfortable gathering in-person due to COVID-19 risk. It is 

important that no one feels pressured or obligated to gather face-to-face until they are comfortable with the level of risk. Furthermore, hosting a gathering 

during the pandemic carries many extra responsibilities (cleaning, sanitizing, maintaining boundaries) that not everyone may be comfortable taking on.  

Q: The Federal Government’s Phase 1 Guidelines say to “Discourage Social Gatherings” – Why are we allowing small gatherings? 

A: Just as we recognize the need to go outside to parks and nature trails to care for our physical health, it’s important to take care of our spiritual health. 

For many, physically isolating from the encouragement of other believers can or has resulted in spiritual atrophy, similar to the physical atrophy we might 

experience without enough exercise. We recognize that gathering for spiritual health is different from gathering for only social reasons and, therefore, this 

falls under a worship category that the government explicitly supports throughout all three phases. If you choose to meet with others, remember to make 

the most of your time, focusing on the Lord, His scripture, and prayer. Try to avoid the temptation to linger after a meeting. Use all those other things you 

want to chat about as a motivation to text, call, or video chat with one another throughout the week! 

Q: My friend/loved one disagrees on what is safe or okay to do during the pandemic? How can I get them to see things the right way my 

way? 

A: First, in a time like this, we find it difficult to say (as do many experts) that there’s truly only one or an ultimate “right way” of doing life. All gatherings 

during a pandemic increase risk. Different people will have various comfort levels approaching that risk. That is okay. Choose kindness, first and foremost. 

If you feel eager and comfortable to see others, take all recommended precautions seriously. Be respectful of those who are not ready to venture out as 

much and make extra effort to maintain those relationships at a distance. If you feel hesitant about gathering, know that you are under no obligation to do 

so. Be respectful and kind to those who choose to gather and make extra effort to maintain those relationships at a distance. 

Q: What is my responsibility when deciding to attend a gathering? 

A: A great way to “love your neighbor as yourself”9 during this time is to practice great consideration for others. If you are considering attending a 

gathering, please be as conscientious as you can be. If you have had any symptoms of illness in the last week (fever, runny nose, sore throat, body aches, 

cough, gastrointestinal distress, etc.), have had someone in your home with these symptoms in the last week, or have been around anyone with these 

symptoms in the last week, please stay home. Also, testing for COVID-19 is readily available in Alachua County now, so we encourage you or those in 
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your household to get tested if you exhibit any of these symptoms or think you may have been exposed. Please do not ignore or dismiss these symptoms 

as allergies or a cold unless you have been tested. Of course, if you test negative, it is up to your discretion if you are well enough to attend a gathering. 

Q: Is my patio an indoor or outdoor space? 

A: If it has a screen or anything else that blocks airflow, play it safe and treat it as in indoor space. Screened porches and patios are still superior to other 

indoor spaces due to better ventilation. 

Q: How will the guidelines for in-person gatherings be enforced? 

A: Although a gentle reminder from one person to another may be appropriate now and again, it is up to each of us who chooses to gather to follow the 

guidelines recommended by the government as laid out in this plan. Even if someone disagrees with some restrictions, we must treat the guidelines and 

each other with respect. If you cannot adhere to the guidelines, it may be best for you to refrain from gathering at this time. We also recognize that we are 

human and are vulnerable to missteps when attempting to follow detailed instructions. Factor this in when you consider if you are comfortable attending 

an in-person gathering. We have no plans to appoint “hall monitors” or make hosts confront each attendee slip-up. Each of us is responsible for our own 

actions. Be kind, be respectful, and be vigilant.  
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WHAT CAN I DO? 

It’s easy to feel helpless during the pandemic, like there’s nothing you can do. But that’s just not true! Although we are not holding in-person services the 
way we are used to, the church (the body of believers) is very much open! Even as you stay home or limit outings, you can be the hands and feet of Christ. 
So together, let’s step-up and perhaps step-out of our comfort zones, and support one another as we do life and church differently. 

 

Pray: Set aside extra time before the Lord to intercede on behalf of our church, those we know are struggling, our nation and its leaders, healthcare 
professionals and those under their care, and the world. 

Set an example: Wear a mask whenever you go out in public. This is a great way to show love to others and to normalize this behavior for those who 

might feel less comfortable with it. 

Prioritize digital participation: Adjust your schedule to make sure you can be part of any virtual CG, journey group, or live watch gathering. Your 

presence matters. 

Adopt someone who is isolated: Choose someone from your Community Group that may be unable to participate in the in-person gatherings due to 

age, medical conditions, or having small children or at-risk individuals in the household. Text, call, or video chat regularly to help them stay connected with 

our community.  

Pick up the phone: Even though texting is convenient, take the time to call people you don’t normally call just to say hey. It doesn’t have to be long. 

Never underestimate the power of your voice! 

Look for opportunities and step-up: Is a birthday about to go unnoticed? Is someone’s business struggling? Do you know about someone new to our 

fellowship who might not have anyone checking on them? Step out of your comfort zone to encourage one another whenever the Lord puts someone on 

your heart. If you think you're not close enough to encourage someone, think again and consider doing it anyway. 

Serve those in need: There are numerous initiatives around Gainesville focused on helping those especially hit hard by this pandemic. One example is the 

weekly Farm Share Community Relief Day, a food distribution event each Friday or Saturday. Information for this event is posted weekly on Realm. There 

are also many other ways to bless others in need. Look for ways you can get involved and serve others! 
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RESOURCES 
Government Guidelines & Updates 

White House Guidelines for Opening Up America Again 

CDC Interim Guidance for Communities of Faith 

Florida Health COVID-19 Response 

Alachua County COVID-19 Resource Portal 

 

Church Reopening Information 

What Relaunching Church Might Look Like Over the Next 3-12 Months (Christianity Today) 

When Your Church Reopens, Here’s How To Meet Safely (Christianity Today) 

Another Corona Virus Conversation with Dr. Mike Lauzardo (Creekside Community Church) 

 

 

 

1 https://podcasts.apple.com/us/podcast/special-episode-another-coronavirus-conversation-interview/id1475827528?i=1000472852205. “Special Episode: Another Coronavirus 
Conversation (Interview with Mike Lauzardo)”. April 27, 2020. 
2 Special thanks to Brent Kompelien for the insight on this application to a local church setting. 
3 Matthew 6:12 and Mark 12:31 
4 Romans 13:1-7 
5 Thanks to the Episcopal Diocese of Florida for their structure and various summaries of government guidance, which we have copied in several places in this document. 
6 Basu, Anirban, “Estimating The Infection Fatality Rate Among Symptomatic COVID-19 Cases In The United States.” Health Affairs, 
https://www.healthaffairs.org/doi/full/10.1377/hlthaff.2020.00455?utm_campaign=covid19fasttrack&utm_medium=press&utm_content=basu&utm_source=mediaadvisory. 
May 7, 2020.  
7 Psalm 37:3a, 7a 
8 2 Corinthians 5:19 
9 Mark 12:31 

 

https://www.whitehouse.gov/openingamerica/#criteria
https://www.cdc.gov/coronavirus/2019-ncov/php/faith-based.html
https://floridahealthcovid19.gov/
https://alachuacounty.us/covid-19/pages/default.aspx
https://www.christianitytoday.com/edstetzer/2020/april/what-relaunching-church-might-look-like-over-next-312-month.html
https://www.christianitytoday.com/ct/2020/may-web-only/when-churches-reopen-phase-coronavirus-covid-19-guidelines.html
https://podcasts.apple.com/us/podcast/special-episode-another-coronavirus-conversation-interview/id1475827528?i=1000472852205
https://podcasts.apple.com/us/podcast/special-episode-another-coronavirus-conversation-interview/id1475827528?i=1000472852205
https://www.healthaffairs.org/doi/full/10.1377/hlthaff.2020.00455?utm_campaign=covid19fasttrack&utm_medium=press&utm_content=basu&utm_source=mediaadvisory

