




“I HAVE COME THAT
THEY MAY HAVE LIFE,

AND HAVE IT TO THE FULL.”

JOHN 10:10





Impact guides you to discover your redemptive purpose and live the life God wants for you. Our 
process is designed in three steps, which guide you how to Know God, Find Freedom, Discover 
Your Purpose, and Make a Mark with Your Life.

 – DEFINE THE RELATIONSHIP 
(Offered monthly except December and May)
Come join Pastor Steven and hear the vision and story of Citymark Church. You’ll get to meet our 
pastoral team, and others who are relatively new just like you! This ninety-minute class explores 
what it means to be in relationship with Jesus and his Church. (An opportunity to become a 
member of Citymark is provided, but is not a requirement.)

 – DISCOVER YOUR DESIGN 
(Offered monthly except December and May)
Dive into the details of your personality, discover your gifts, and see how your design reveals 
your purpose in life and your best fit in ministry. We’ll help you find a place to connect and serve 
on one of our volunteer Dream Teams to make an eternal impact. 

 – DEVELOP YOUR INFLUENCE 
(Offered multiple times a year)
This 7-week experience will take you on a journey of learning how you can strengthen your 
character and gifting to maximize your God-given influence and fulfill your potential. You’ll  
connect with others, grow spiritually and learn about core values for Christian living that shape 
the culture and DNA of Citymark Church. We’ve designed the class with a desire to help you 
develop friendships through a small group experience.

IMPACT
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God created you for a specific purpose. Today, we will help you discover 
how your design helps reveal a path to fulfilling the purpose for which God 
created you. After discovering your design we want to provide you with 
clear “next steps” to move you onto a team where you can use the gifts that 
God has given you to serve others.
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CITYMARK CHURCH IS AN _________________________ CHURCH. 

At Citymark, we believe that:

 • Every member is a ______________________. 
 • Everyone is a ______________________ at something. 
 • Every task is ______________________.

 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip   

 his people for works of service, so that the body of Christ may be built up. 

  EPHESIANS 4:11–12 (ESV) 

THE BIBLE TEACHES US THAT: 

The Pastors are the ______________________ 

The People are the ______________________

YOU WERE MADE FOR A ______________________ 

God uniquely created you. He made you just the way you are and He made you this way on 
purpose. You were created by design by God. 

 I praise you, for I am fearfully and wonderfully made.  

 PSALM 139:14A (ESV) 

 Before I formed you in the womb I knew you, before you were born I set you apart...  

 JEREMIAH 1:5A (ESV) 



4 CITYMARK CHURCH

God created you by design. He has a  plan and a purpose for your life. He designed you to be the 
“best you” there is. Out of the billions of people who’ve ever lived, there has never been another 
you. You are as unique as your fingerprint or eyeball. And since you are unique, there are things 
that God wants you to do. It may be something another person can do, but they won’t and can’t 
do it exactly like you do it. That’s where God gets glory in your uniqueness! 

 For we are God’s masterpiece. He has created us anew in Christ Jesus, so we can do the good things he  

 planned for us long ago. 

 EPHESIANS 2:10 (NLT)

GOD NOT ONLY CREATED YOU, BUT HE CREATED YOU FOR A  
_________________________—TO DO _________________________ WORKS 
THAT HE PLANNED FOR YOU TO DO FOR HIS PURPOSES!

GOD HAS GIVEN YOU _________________________.

Here’s the good news: Since God created you, and He created you for a purpose, He has also 
given you gifts and talents to help you accomplish your purpose. 

 Each of you should use whatever gift you have received to serve others, as faithful stewards of God’s   

 grace in its various forms. 

 1 PETER 4:10 (NIV) 

 The gifts God gives you can fall under two broad categories: 

_________________________ GIFTS

These are your God-given natural talents, abilities, and strengths. These were most likely 
evident even before you accepted Christ. Those abilities—such as playing a musical instrument, 
teaching, administration, leadership, connecting with people—can help you minister to others 
and fulfill your purpose. God wants you to grow in your natural talents and abilities in order to 
use them for His kingdom. 
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DISCOVER YOUR DESIGN 

_________________________ GIFTS 

 These are special abilities that God gave you through his Holy Spirit when you started following 
Christ. These are gifts that are empowered in the moment by the Holy Spirit as you need them 
and use them. (e.g. gift of faith, helps, mercy, wisdom, evangelism, encouragement, discerning 
of spirits, prophecy, tongues and interpretation, miracles, healing, etc. See 1 Corinthians 12:9-
11, Romans 12:6-8, and 1 Peter 4:10-11 for a list of just some of the spiritual gifts). 

Romans 12 lists several natural and supernatural gifts God has given to individuals in the Church. 
There are certainly others not in this list.

 In his grace, God has given us different gifts for doing certain things well. So if God has given you the   

 ability to prophesy, speak out with as much faith as God has given you. If your gift is serving others,   

 serve them well. If you are a teacher, teach well. If your gift is to encourage others, be encouraging.   

 If it is giving, give generously. If God has given you leadership ability, take the responsibility seriously.   

 And if you have a gift for showing kindness to others, do it gladly. 

 ROMANS 12:6-8 (NLT) 

THIS PASSAGE CLEARLY TEACHES THAT GOD HAS GIVEN EACH OF US 
GIFTS—THE QUESTION IS “WHY?” WHY HAS GOD GIVEN YOU GIFTS? 

 Just as our bodies have many parts and each part has a special function, so it is with Christ’s body. We  

 are many parts of one body, and we all belong to each other. 

 ROMANS 12:4-5 (NLT) 

God has given us gifts because we, as members of the Church, are part of one body! Take a 
moment to let that statement sink in. 

Understanding the Church as Christ’s body is a powerful image. It means we are not individuals 
with no connection to each other. Rather, we are individual parts of one body, and each part 
plays an important role to the health and function of the body.
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Understanding Paul’s imagery of the body of Christ leads us to two powerful conclusions: 

THE _________________________ NEEDS YOUR GIFT

Can you imagine someone’s body being healthy without a heart or lungs? Even the parts of 
the body that aren’t vital organs still play a vitally important role. Your eyes, fingers, teeth, nose, 
eyelids and toes all have important roles to play. 

If one part of the body is missing, the body may be able to compensate, but the body still loses 
something and experiences hardship. In the same way, we all comprise the body of Christ, the 
Church. Without all of its parts, then something is missing. 

God placed you in the body of Christ exactly where He wanted you to be, and He gifted you to 
serve the body of Christ with your gifts in the exact manner He wanted you to serve. 

 But in fact God has placed the parts in the body, every one of them, just as he wanted them to be. 

 1 CORINTHIANS 12:18 (NIV) 

YOUR _________________________ NEEDS THE CHURCH 

 Just as the body of Christ needs you, so too, you need the body. 

 The eye can never say to the hand, “I don’t need you.” The head can’t say to the feet, “I don’t need you.” 

 1 CORINTHIANS 12:21 (NLT) 

YOU CANNOT FULFILL YOUR PURPOSE _________________________.  
WE ALL NEED EACH OTHER. 
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YOUR __________________ IS TIED TO YOUR __________________. 

God will give you dreams much bigger than you can accomplish on your own. You may even be 
too scared to tell someone about the dreams God has given you. But God has a plan to fulfill the 
dreams He has placed in your heart. But His plan always involves others. You need others to help 
you grow, see blind-spots and develop character in order to prepare you for all God has in store. 

In the context of the body of Christ you will find other believers who can help you discover your 
gifts, who can call out your potential and help you find your purpose, and who can help you 
cultivate your gifts to their fullest potential. 

GOD WANTS YOU TO KNOW YOUR __________________  AND 
__________________ YOUR GIFTS TO MAKE AN ETERNAL DIFFERENCE.
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                                                                      My Personality / Leadership Style _____________________

 1. TOTAL __________________ 
I am assertive, demanding, and decisive. 

I enjoy doing multiple tasks at once. 

I thrive in a challenge-based environment. 

I think about tasks above others or myself. 

I am motivated by accomplishment and authority. 

 2. TOTAL __________________
I enjoy influencing and inspiring people.

I am optimistic about others.

I tend to be the life of the party.

I think about motivating people. 

I am motivated by recognition and approval. 

 3. TOTAL __________________
I thrive in consistent environments.

I prefer specifics over generalizations.

I enjoy small groups of people.

I prefer being a member of a team. 

I am motivated by stability and support.

 4. TOTAL __________________
I typically do not take big risks.

I love tasks, order and details.

I am right most of the time.

I comply with clearly defined rules.

I am motivated by quality and correctness.  

Never            Rarely        Sometimes        Often          Always

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5

Never            Rarely        Sometimes        Often          Always

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5

Never            Rarely        Sometimes        Often          Always

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5

Never            Rarely        Sometimes        Often          Always

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5 

 1 2 3   4  5 
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DISCOVER YOUR DESIGN 

        

                                        _______________

       _______________             _______________

                                        _______________

 “I praise you because I am fearfully and wonderfully made; your works are wonderful, I know that   

 full well.” 

 Psalm 139:14
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I D

S C

INFLUENCING 
Otter

25% of people are EXPRESSIVE

 Good talkers Can waste time

 Outgoing  Won’t be quiet

 Entertains others Loses sight of the task

 Impulsive

STABLE 
Golden Retriever

40% of people are AMIABLE

 Steady  Slow to act

 Loyal  Low profile

 Calm  Can seem unethusiastic

 Understanding

PEOPLE

FAST

SLOW

TASK

DOMINANT 
Lion

10% of people are DRIVERS

 Takes charge Can hurt feelings

 Likes power Can turn people off

 Bold  Overlooks details

 Bottom line

COMPLIANT 
Beaver

25% of people are ANALYTICAL

 Loves detail Resistant to change

 Very logical Too serious

 Factual  Can seem rigid



IMPACT 11

DISCOVER YOUR DESIGN 

Direct and decisive; they are risk takers and problem solvers. They are more concerned with completing 

tasks and winning than they are with gaining approval from people. Though the internal drive tends to 

make them insensitive to those around them, “D”s are not afraid to challenge the status quo, and they 

thrive when it comes to developing new things. They need discipline to excel, and they respond to direct 

confrontation. The greatest fear of a “D” is to be taken advantage of, and even despite their possible 

weaknesses—which include an aversion to routine, a tendency to overstep authority, an argumentative 

nature, and a habit of taking on too much—they place a high value on time and use their innovative 

thinking to accomplish difficult tasks and conquer challenges.

Curious concluders who place emphasis on the bottom line and work hard to reach their goals. They are 

more determined than they are inspirational, yet their high expectations and standards for themselves 

and those around them typically cause them to make quite an impact, motivating others to follow them. 

They have an array of interests and can become distracted by taking on too many projects. They often 

need to focus, prioritize, and simply slow down. Because “D/I”s thrive on activity and forward motion, 

they like to accomplish tasks through a large number of people.  

Joshua (Joshua 1), Noah (Genesis 6-9), Sarah (Genesis 16, 1 Peter 3:6)

Achievers with an ability to persevere. They are more active than passive, but they possess a kind of 

calm sensitivity and steadiness that makes them good leaders. They seem to be people-oriented but can 

easily be dominant and decisive when it comes to tasks and project planning. They strive to accomplish 

goals with fierce determination that comes from strong internal drive, but they could benefit from 

contemplative and conservative thinking as well as spending more time focusing on relationships.  

Daniel (Daniel 1-6), Job (Job 1:5, James 5:11), Martha (Luke 10:38-42)

Challengers that can either be determined students or defiant critics. Being in charge is important to 

them, yet they care little about what others think as long as they get the job done. They have a great 

deal of foresight and examine every avenue to find the best solution. They prefer to work alone. Though 

they fear failure and the lack of influence, they are motivated by challenges and can often be excellent 

administrators. They can benefit from learning to relax and paying more attention to people.  

Malachi (Malachi 4), Nathan (2 Samuel 12:1-13), Nahum (Nahum 1-3)

D

D/I

D/S

D/C
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Inspiring and impressive. Enthusiastic, optimistic, impulsive, and emotional—they tend to be creative 

problem solvers and excellent encouragers. They often have a large number of friends, but they can 

become more concerned with approval and popularity than with getting results. An “I”s greatest fear 

is rejection, but they thrive when it comes to motivating others. Their positive sense of humor helps 

them negotiate conflicts. Though they can be inattentive to details and poor listeners, they can be great 

peacemakers and effective teammates when they control their feelings and minimize their urge to 

entertain and be the center of attention. They value lots of human touch and connection.

Persuaders who are outgoing and energetic. They enjoy large groups and use their power of influence 

to attain respect and convince people to follow their lead. Sometimes they can be viewed as fidgety and 

nervous, but it comes from their need to be a part of challenges that have variety, freedom, and mobility. 

“I/D”s could benefit from learning to look before they leap and spending more time being studious and 

still. They make inspiring leaders and know how to get results from and through people.  

John the Baptist (Luke 3), Peter (Matthew 16 and 26, Acts 3), Rebekah (Genesis 24)

Influential counselors who love people, and it’s no surprise that people love them. They live to please 

and serve, and they tend to be good listeners. Looking good and encouraging others is important to 

them, as is following through and being obedient. They often lack in the area of organization and can 

be more concerned with the people involved than they are with the task at hand. However, they can be 

center stage or behind the scenes with equal effectiveness, and they shine when it comes to influencing 

and helping others.  

Barnabas (Acts 4, 9, 11-15), Elisha (1 Kings 19, 2 Kings 2-3), Nicodemus (John 3, 7, 19)

Inspiring yet cautious assessors who are excellent communicators through the combination of 

concerned awareness and appreciation of people. They excel in determining ways to improve 

production. They tend to be impatient and critical, and they can also be overly persuasive and too 

consumed by the desire to win. “I/C”s like to work inside the box, and they could benefit from trying new 

things and caring less about what others think. This personality type often possesses a gift for teaching; 

they are generally dependable when it comes to paying attention to details and getting the job done.  

Miriam (Exodus 15-21), Ezra (Ezra 7-8), Shunammite Woman (2 Kings 4:8-37)

I

I/D

I/S

I/C
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DISCOVER YOUR DESIGN 

Steady and more reserved. They do not like change, and they thrive in secure, non-threatening 

environments. They are often friendly and understanding as well as good listeners and loyal workers 

who are happy doing the same job consistently. With an incredible ability to forgive, reliable and 

dependable “S”s tend to make the best friends. Their greatest fear, however, is loss of security, and their 

possible weaknesses naturally include not only resistance to change, but also difficulty adjusting to it. 

They can also be too sensitive to criticism and unable to establish priorities. In order to avoid being taken 

advantage of, “S”s need to be stronger and learn how to say “no.” They also like to avoid the limelight, but 

when given an opportunity to genuinely help others, they will gladly rise to the occasion. They feel most 

valued when they have truly helped someone.

Quiet leaders who can be counted on to get the job done. They perform better in small groups and do 

not enjoy speaking in front of crowds. Though they can be soft- and hard-hearted at the same time, 

they enjoy close relationships with people, being careful not to dominate them. Challenges motivate 

them, especially ones that allow them to take a systematic approach. “S/D”s tend to be determined, 

persevering through time and struggles. They benefit from encouragement and positive relationships.  

Martha (Luke 10:38-42), Job (Job 1:5, James 5:11)

Inspirational counselors who exhibit warmth and sensitivity. Tolerant and forgiving, they have many 

friends because they accept and represent others well. Their social nature and desire to be likable and 

flexible make them inclined to be overly tolerant and non-confrontational. “S/I”s will benefit from being 

more task-oriented and paying more attention to detail. Kind and considerate, they include others and 

inspire people to follow them. Words of affirmation go a long way with this personality type, and with 

the right motivation, they can be excellent team players.  

Mary Magdalene (Luke 7:36-47), Barnabas (Acts 4, 9, 11-15), Elisha (1 Kings 19, 2 Kings 2-13)

Diplomatic and steady, as well as detail-oriented. Stable and contemplative, they like to weigh the 

evidence and discover the facts to come to a logical conclusion. More deliberate, they prefer to take their 

time, especially when the decision involves others. Possible weaknesses include being highly sensitive 

and unable to handle criticism, and they also need to be aware of the way they treat others. Operating 

best in precise and cause-worthy projects, the “S/C” can be a peacemaker; this makes them a loyal team 

member and friend.  

Moses (Exodus 3, 4, 20, 32), John (John 19:26-27), Eliezer (Genesis 24)

S

S/D

S/I

S/C
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Compliant and analytical. Careful and logical lines of thinking drive them forward, and accuracy is a top 

priority. They hold high standards and value systematic approaches to problem solving. Though they 

thrive when given opportunities to find solutions, they tend to ignore the feelings of others and can 

often be critical and downright crabby. Verbalizing feelings is difficult for them, but when they are not 

bogged down in details and have clear-cut boundaries, they can be big assets to the team by providing 

calculated “reality checks.” The “C”s biggest fear is criticism, and their need for perfection is often a 

weakness, as is their tendency to give in when in the midst of an argument. However, they are thorough 

in all activities and can bring a conscientious, even-tempered element to the team that will provide solid 

grounding. They value being correct.

Attentive to the details. They tend to impress others by doing things right and stabilizing situations. Not 

considered aggressive or pushy, they enjoy both large and small crowds. Though they work well with 

people, they are sometimes too sensitive to what others think about them and their work. They could 

benefit from being more assertive and self-motivated. Often excellent judges of character, they easily 

trust those who meet their standards. They are moved by genuine and enthusiastic approval as well as 

concise and logical explanations.  

Miriam (Exodus 15-21, Numbers 12:1-15), Ezra (Ezra 7, 8)

Systematic and stable. They tend to do one thing at a time—and do it right. Reserved and cautious, they 

would rather work behind the scenes to stay on track; however, they seldom take risks or try new things 

and naturally dislike sudden changes in their environments. Precisionists to the letter, they painstakingly 

require accuracy and fear criticism, which they equate to failure. Diligent workers, their motivation 

comes from serving others.  

Esther (Esther 4), Zechariah (Luke 1), Joseph (Matthew 1:1-23)

Cautious and determined designers who are consistently task-oriented and very aware of problems. 

Sometimes viewed as insensitive, they do care about individual people but have a difficult time showing 

it. They often feel they are the only ones who can do the job the way it needs to be done, but because of 

their administrative skills, they are able to bring plans for change and improvements to fruition. “C/D”s 

have a tendency to be serious and could benefit from being more optimistic and enthusiastic. Despite 

their natural drive to achieve, they should concentrate on developing healthy relationships and simply 

loving people.  

Bezalel (Exodus 35:30-36, 8, 37:1-9), Jochebed (Exodus 1:22-2:4), Jethro (Exodus 2,18)

C

C/I

C/S

C/D
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DISCOVER YOUR DESIGN 

“D” personalities are – Dominant, Direct, Task-oriented,  
Decisive, Organized, Outgoing, Outspoken

 • Strive to listen to other people more attentively.

 • Try to be less controlling and domineering.

 • Appreciate the opinions, feelings and desires of others.

 • Put more energy into personal relationships.

 • Show your support for the other team members.

“I” personalities are – Influential, Witty, Easygoing,  
Outgoing, People-oriented

 • Weigh the pros and cons before making a decision; be less impulsive.

 • Remember to help with tasks more.

 • Exercise control over your actions, words and emotions.

 • Focus more on details and facts.

 • Remember to slow down your pace for other people.

 • Talk less; listen more.
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“S” personalities are – Steady, Stable, Analytical,  
Introverted, People-oriented

 • Consider how change is healthy. Try to change more willingly.

 • Be more direct in your interactions.

 • Focus on overall goals of your family or group rather than specific procedures.

 • Deal with confrontation constructively.

 • Develop more flexibility.

 • Try to show more initiative.

“C” personalities are – Compliant, Competent,  
Task-oriented, Goal-oriented, Introverted

 • Concentrate on doing the right things – not just doing things right.

 • Be less critical of others’ ideas and methods.

 • Respond more quickly to accomplish others’ goals.

 • Strive to build relationships with other people and family members.

 • Be more decisive.

 • Focus less on facts and more on people.

“For we are his workmanship, 
created in Christ Jesus 
for good works”.
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DISCOVER YOUR DESIGN 

1. __________________  WITH __________________ PEOPLE. 
At Citymark, we believe that found people find people. We must see and constantly connect 
new people because we’re “people people”, period!

 “Welcome one another as Christ has welcomed you, for the glory of God.” 

 Romans 15:7 ESV

2. __________________ PEOPLE __________________ ONE STEP. 
Our strategy is to guide people to know God, find freedom, discover purpose and make a mark 
with their life.

Ask: “Have you started/joined:”  ______________, ______________ ,  ______________. 

 “Let us move beyond the elementary teachings about Christ and be taken forward to maturity.” 

 Hebrews 6:1

3. __________________ RELATIONSHIPS WITH MY __________________  
AND CONNECT GROUP.  
Real life change happens and real leaders are developed when we prioritize intentional 
relationships.

 “I always pray with joy because of your partnership in the gospel from the first day until now.” 

 Philippians 1:4-5

4. __________________ EACH OTHER. 
We are a people of purpose, working together on purpose.

 “He is the one we proclaim, admonishing and teaching everyone with all wisdom, so that we may  

 present everyone fully mature in Christ.”  

 Colossians 1:28
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5. PROVIDING FIVE-STAR KINGDOM __________________. 
 When people find something excellent in an excellent place along with excellent   
 service, they can’t stop talking about it! That’s why at Citymark we go the extra mile and  
 do the unexpected because Jesus is excellent and his people deserve nothing less.

 But as you excel in everything—in faith, in speech, in knowledge, in all earnestness, and in our love   

 for you—see that you excel in this act of grace also.  

 2 Corinthians 8:7

 “. . . Don’t just do the minimum that will get you by. Do your best. Work from the heart... Keep in mind  

 always that the ultimate Master you’re serving is Christ. The sullen servant who does shoddy work   

 will be held responsible. Being a follower of Jesus doesn’t cover up bad work.” 

 Colossians 3:23-25 (The Message)

6. __________________ THE WINS. 
There is nothing more powerful than a life changed by Christ. Constantly tell and celebrate 
these stories!

 “In the same way, I tell you, there is rejoicing in the presence of the angels of God over one  

 sinner who repents.” 

 Luke 15:10 

1. Complete Steps One and Two of IMPACT. 

2. Attend an orientation to the ministry area of your choice.

 • Dream Team
 • Connect Group Leadership
  (Men’s, Women’s, Marriage, Students, Outreach, Freedom, Prayer, Financial)

2. Complete the requirements for serving in your area. 

3. Complete an application and a one-on-one discussion with a team coach  
     for your next steps.
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DISCOVER YOUR DESIGN 

Citymark Church has six primary teams that make every weekend happen:

 1. First Impression Team 4. Worship Team

 2. CityKids Team 5. Production Team

 3. NextGen Team 6. Hospitality Team

1. FIRST IMPRESSIONS TEAM

Welcome Team: This highly energetic, friendly people-focused team loves meeting people 
and makes them feel immediately at home at Citymark. If you have a Disneyland smile this 
team is for you! (I/D)

Guest Central: This team prioritizes the first-time guest with excitement and sensitivity, 
guiding them through their first steps here at Citymark. If you specialize in guest services, and 
take pride in hosting others, this team may by your fit! (I/S)

Seating Host: These  “people-people” welcome and guide guests to a seat during worship 
experiences, facilitate the offering and maintain a distraction-free worship environment.  If you 
enjoy giving people a seat at your table, this is a great team to join. (D/S)

Security Team*: This team ensures that our facilities and our guests are safe and secure during 
worship experiences and special events.  If you take pride in public safety, or perhaps your 
home has a military grade security system, this is the team for you.  (D/C)

Parking Team: This team facilitates, organizes, and ushers guests into their first experience 
with Citymark: the parking lot.  This team is full of helpful, welcoming and quick-thinking 
people who prioritize a relieving parking experience.  Their team motto: “We don’t park cars, 
we start the sermon.” (D/I)

Check-In Team: If you love crucial “behind the scenes” support roles, this is the team for you.  
This group of leaders manages our check-in systems as well as event registration.  They take 
pride in making sure your children are accounted for and present an environment anyone 
would be comfortable trusting their children in. (I/C)
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2. CITYKIDS TEAM 
Pre-K and Elementary* 
 This fun, energetic team creates an environment where children are led into a real relationship 
with Jesus. They create a safe care-giving environment, while investing in the lives of our 
children through worship, videos, skits, small groups, games and more. (I/S)

3. NEXTGEN TEAM 
(Citymark Students: Middle School & High School; Young Adults) 
This team builds the next generation through dynamic worship experiences, engaging 
Connect Groups, impactful retreats, camps and life-changing mission trips. (I/S)

4. WORSHIP TEAM 
(Vocalists, Instrumentalists) 
This highly-skilled team of musicians prepares the way for our guests to encounter the 
presence of the living God on Sundays and at Encounter. (Includes an audition process.) (I/S)

5. PRODUCTION TEAM 
(Media, Audio, Cameras; Stage Crew) 
This tech savvy team reaches thousands by delivering the Word and worship through camera, 
lighting, and other visual elements in Sunday’s worship experience, special events and to our 
online audience around the world. (C/S)

6. CREATIVE TEAM 
(Social Media, Photography; Graphic Design) 
Bring your creativity to help us communicate and share Citymark’s vision through 
photography, design, and other visual/online  elements. (C/S)

7. HOSPITALITY TEAM 
Citymark Cafe: This energetic people-person team connects with guests by serving 
beverages, snacks and “five-star kingdom service” with a big, bright smile! (I/C)

Citymark Bookstore: This people focused, knowledgeable team joyfully provides books and 
other resources to help people grow their faith in Christ. (C/S)
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Dream Team Room: This team faithfully serves our Dream Team members who are scheduled 
to serve by providing food, prayer and encouragement during services and special events. (C/S)

IMPACT Team: This outgoing people-team helps newcomers take their first steps to getting 
connected at Citymark. They warmly greet and host guests and provide materials and 
assistance throughout the two steps of IMPACT.  This team serves the first and second Sunday 
of every month. (S/C)

Facilities Team: This incredible task-team works behind the scenes to maintain a spirit of 
excellence in every area of our church facility.  This team is full of people from maintenance 
workers to electricians!  If you enjoy working with your hands, try this team! (C/S)

OTHER TEAMS 
Care Team: This team visits the hospitalized, the grieving, shut-ins, and others in need of 
compassion and care. Whether you love to provide meals, prepare gift baskets and care 
packages, or visit and pray for people in need, this team is for you! (S/I)

Legacy Team: Members of this team use their gift of giving to help fulfill the vision of Citymark 
Church. Through strategic financial offerings above their tithe they support projects impacting 
our church, city, nation and world.  If you have a passion for entrepreneurship or financial 
investing, this is a great place to start. (D/S)
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1. QUALIFICATIONS AND COMMITMENT

 “The same goes for those who want to be servants in the church: serious, not deceitful, not too free   

 with the bottle, not in it for what they can get out of it. They must be reverent before the mystery of  

 the faith, not using their position to try to run things. Let them prove themselves first. If they show  

 they can do it, take them on. No exceptions are to be made for women—same qualifications:  

 serious, dependable, not sharp-tongued, not overfond of wine. Servants in the church are to be  

 committed to their spouses, attentive to their own children, and diligent in looking after their own  

 affairs. Those who do this servant work will come to be highly respected, a real credit to this  

 Jesus-faith.” 

 1 Timothy 3:8-13 The Message

A Dream Team Member:

 • Is teachable and committed to progress, not perfection.

 • Is sincere, worthy of respect, and guards their reputation as a Christ-follower.

 • Regularly gives financially to Citymark Church.

 • Has a genuine desire to serve and minister to other people.

 • Leads, motivates, influences other people to be more like Christ.

 • Creates positive group dynamics and resolves conflict within the group.

 • Worships One Service, Serves One Service. (Some teams serve multiple services)
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DISCOVER YOUR DESIGN 

2. Dream Team Honor Code

 “As iron sharpens iron, so a friend sharpens a friend.”  Proverbs 27:17

As an essential part of the Citymark Church Dream Team, I recognize that God is inviting me 
into a position of influence in Christ’s church. I take that responsibility seriously and treat it as 
an honor and a privilege.

While serving the Body of Christ on the Dream Team, I will seek to represent Jesus and 
Citymark in a godly manner at all times. I understand that the way I speak and present myself 
to others is of vital importance to the way others perceive Christ.

As I am taught God’s Word, I commit to grow in a life of purity and will seek to refrain from any 
behavior that might cause Christ to grieve or others to stumble. In both dress and behavior, I 
will strive to model biblical standards of modesty and excellence in all situations. 

I will use utmost discretion in what I say or post publicly on social media, avoiding divisive, 
vulgar or profane content or anything that would discredit Christ or harm the testimony 
and influence of Citymark Church. By aspiring to set a godly example, I want to inspire and 
influence others to grow in Christ and serve on a Dream Team as well. 

With God’s help I will seek to maintain a disciplined life of Bible-reading, prayer, tithing and 
giving of my time, talent, and resources. 

I understand this is a way of life measured by a heart that desires to serve and represent Jesus 
well to the world. I accept this responsibility as an essential part of my spiritual growth in 
Christ, not as an imposition or legalistic restriction. I can never be perfect, but I am committed 
to godly progress. 

 “I beg you to lead a life worthy of your calling, for you have been called by God. Always be humble   
 and gentle. Be patient with each other, making allowance for each other’s faults because    
 of your love.”  Ephesians 4:1-2

 “Brothers and sisters, join together in following my example. You have us as a model. So pay close   
 attention to those who live as we do.” Philippians 3:17

The following Dream Teams have an expanded Honor Code that 
coincides with their unique leadership/ministry responsibilities:
Prayer Team, Worship Team, CityKids, NextGen/Student Ministry, 
Dream Team Leaders and Connect Group Leaders




