
Revised 08-21-19 

 
 
 
 

 

 

 

 
 
 
 

  



Revised 08-21-19 

The Core Team 
 
Description of the Core Team 
The Core Team relates directly to the missionary for the purpose of care, counsel, and 
encouragement. There are four members of each Core Team. Each international 
missionary unit sent mid or long-term from Cornerstone will recruit their own Core 
Team.  
 
Members of the Core Team 

• Church Elder – Focused on helping the missionary navigate ministry challenges. 
The elder also provides accountability for the others to fulfill their 
responsibilities. 

• Advocacy Leader – Focused on relaying pertinent information from the 
missionary to the broader Advocacy Team. The Advocacy Leader will often be a 
close friend of the missionary who is reliable and discerning in communication.  

• Spiritual Coach – Focused on how well the missionary is abiding in Christ. The 
Spiritual Coach is not interested in how the missionary is “performing” by 
external measures, but cares deeply about their spiritual, mental and relational 
health.  

• Wisdom Guide – Focused on helping the missionary with practical matters: 
budgeting, time management, diet, exercise, etc. The Wisdom Guide is someone 
who is exemplary in managing life. Someone with personal international 
experience would be a great fit for this role but not necessary.  

 
Competencies of Core Team Members 

• Committed to ongoing friendship with the missionary 

• Strong conviction regarding the biblical priority to make disciples of “all nations” 

• Understands the theology of risk and suffering that missionaries embrace 

• Trustworthy with sensitive and confidential information 

• Responsive and timely with communication   

• Unhesitant in asking for help meeting needs 
 
 
Responsibilities of the Core Team Members 

• Prays faithfully for the missionary 

• Remains in regular communication with the missionary. The members of the 
Core Team will rotate reaching out to the missionary once per week via a private 
chat group (e.g. WhatsApp, Signal, etc.) to keep an ongoing conversation and 
oversight and encouragement for mental/emotional health.  

• The Advocacy Leader is additionally responsible for submitting a monthly report 
to the Church Staff using the Advocacy Check-in form. The content from this 
form will be used to disseminate updates and prayer requests to the Advocacy 
Team.  
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• Leads in the commissioning and receiving of the missionary. 

• Plans one field visit for the purpose of encouragement during the missionary’s 
current term. Not every member of the Core Team is required to go, but 
someone from the Core Team should be on the short-term team that visits the 
missionary.  

• Develops a re-entry care plan for missionaries 
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The Advocacy Team 
 

Description of the Advocacy Team 

The Advocacy Team (A-Team) is responsible for praying and raising awareness for those 
sent out from Cornerstone. There is one Advocacy Team for all Cornerstone 
missionaries.   

 

Competencies of Advocacy Team Members 

• Committed to prayer 

• Faithful to a Cornerstone Life Group or D-Life Group 

• Personal interest in global missions 

• Eager to encourage others in tangible ways 
 
Responsibilities of Advocacy Team Members 

• Prays faithfully for the missionary  

• Faithfully involved in a community group 

• Disseminates updates during their community group gathering 

• Assists with an appropriate commissioning and receiving celebration for the 
missionary 

• Encourages the missionary creatively and consistently  

• Be available to meet needs of the missionary as they arise  

• Strongly encouraged to participate in a field visit for the purpose of 
encouragement during the missionary’s current term 

• Be available to meet the needs of returning missionaries 
 
 
 
 
 
Click here to access the Advocacy Check-In Form: 
 
https://cbcwebsite.wufoo.com/forms/zfwmevb1xi9plq/ 
 
  

https://cbcwebsite.wufoo.com/forms/zfwmevb1xi9plq/
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Reasons for Missionary Care and Advocacy 
 

• The sending church needs to be reminded of gospel priorities. As the saying 
goes, “Out of sight, out of mind;” we tend to push the nations to the back of our 
mind and become consumed with the things right in front of us (recall how Jesus 
reversed the way we tend to prioritize needs when he taught us to pray). 
Missionaries have an incredible opportunity to expand the church’s vision of who 
God is (just consider how much of the New Testament are letters from a 
missionary to local churches).  Confidence in the gospel grows when we hear 
that is supersedes our culture and is transferable to another. So it is vitally 
important that missionaries share their stories and experiences with their 
sending church. And it is just as important that we give them a voice and make 
efforts to amplify their voice (advocacy).  

• Scripture commends the church in sending gospel witnesses “in a manner 
worthy of God” (3 John 4).  

• Missionaries desire to stay connected to their sending church.  

• Continual care helps the missionary through transition (culture shock, reverse 
culture shock, etc).  

• Prayer is the work of missions.  

• Missionaries face incredible isolation. Missionary care lets them know they’re 
not forgotten.  

• The sending church should match the missionary’s commitment level to go, with 
our commitment to hold the ropes.  


