
PART 3: HOSPITALITY IS THE KEY TO EVANGELISM

Hospitality -  discipline eight in our spiritual formation series

MISSIONAL COMMUNITY OR DNA GROUP DISCUSSION

Read this Overview Together
A 2007 study by Barna Group found that only 3% of self-identified 
non-Christians between the ages of 16 to 29 had a favorable view of evan-
gelical Christians.1 It’s likely that stat has only grown worse in the last 14 
years. The reasons for this are complex. Sure, it can be partly explained by 

Jesus’ own words that a disciple was not above his master (Matt. 10:24). If they rejected 
Jesus, they would also reject his followers...although it was the religious people of the 1st 
century that rejected Jesus. 

Yet Jesus’ promise that Christians would be marginalized and persecuted is not the only 
reason for our bad reputation today. Much of this is self-inflicted. American Christians 
have become known primarily for what we’re against rather than for our Christ-like love. 
Often led by fear and self-preservation, we’ve rallied to protect our lives rather than 
to give our lives away to others. Yes, working to protect religious rights actually is very 
loving to our neighbor and contributes to the common good. And we should care about 
protecting religious freedom. Yet, if we ONLY care about our religious freedom and don’t 
use that freedom to give our lives and open our tables to our neighbors, our “love” rings 
hollow. 

In our current context, biblical hospitality is absolutely crucial to our voice being heard 
by a world that is largely convinced Christians are at least irrelevant and maybe even 
dangerous. Welcoming others the way Jesus has welcomed us is the key to our Gospel 
witness in a secular, post-Christian world. Indeed, Dustin Willis and Brandon Clements 
write, “If we want to move in a positive way in this increasingly post-Christian culture, we 
need something more winsome than anger, more powerful than despair, and more hope-
ful than escapism. We need love and grace and truth--and we need open homes with 
tables full of food.”2

Rosaria Butterfield, who has an incredible story of her own conversion from radical fem-
inism to the way of Jesus through the hospitality of Christians3, writes: “Practicing radi-
cally ordinary hospitality is your street credibility with your post-Christian neighbors...In 
post-Christian communities, your words can be only as strong as your relationships. Your 
best weapon is an open door, a set table, a fresh pot of coffee, and a box of Kleenex for 
the tears that spill.”4

Continued on next page...

1 See unChristian by David Kinnaman and Gabe Lyons
2 Willis and Clements, The Simplest Way to Change the World, pg. 61
3 As told in The Secret Thoughts of an Unlikely Convert by Rosaria Butterfield
4 Butterfield, The Gospel Comes with a Housekey, pg. 40
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Remember Jesus’ words to his disciples as he prepared them for a life after he was gone? 
He knew the hostile world he was sending them into.

Jesus said, “Little children, yet a little while I am with you. You will seek me, and just 
as I said to the Jews, so now I also say to you, ‘Where I am going you cannot come.’ 
A new commandment I give to you, that you love one another: just as I have loved 
you, you also are to love one another. By this all people will know that you are my 
disciples, if you have love for one another.” (John 13:33-35)

All people will know that we are disciples of Jesus by how we love each other the way Je-
sus has loved us. Practicing generous hospitality helps our coworkers, friends, and neigh-
bors experience the love of Jesus. As Carolyn Lacey, in her book Extraordinary Hospi-
tality for Ordinary People, writes: “We want to point others to the cheerful, big-hearted, 
open-handed, ungrudging, freely given, forever-satisfying welcome of our God.”1

This kind of hospitality doesn’t remove the necessity for us to speak the good news of Je-
sus. People will not be able to know Jesus and trust Him alone only through savory soup 
and pour-over coffee...although that’s a great place to start! Instead, our welcome both 
provides opportunities to speak of the love of Jesus and help make that love tangible.

Tim Chester, in his book A Meal with Jesus, helps us see the connection between our 
hospitality and our gospel witness. He writes: “Jesus didn’t run projects, establish minis-
tries, create programs, or put on events. He ate meals. If you routinely share meals and 
you have a passion for Jesus, then you’ll be doing mission. It’s not that meals save peo-
ple. People are saved through the gospel message. But meals will create natural oppor-
tunities to share that message in a context that resonates powerfully with what you’re 
saying.”2

When you love your neighbor well by taking them meals as they recover from surgery, 
inviting them to your Thanksgiving table because they have no family in the area, or 
stopping by their office with their favorite coffee, you are demonstrating Christ-like love. 
There should be no strings attached to this kind of love...you love them purely because 
God loves them...not as a means towards an end. But more often than not, they will 
eventually want to know why you care. They’ll come to you in times of crisis. And God 
will open opportunities to tell them about the One who has loved them from the begin-
ning. 

Over the last few parts of this guide, we’ve discussed how hospitality changes people. 
That’s not quite accurate. Hospitality alone will not change your neighbor. But it will

Continued on next page...

1 Carolyn Lacey, Extraordinary Hospitality for Ordinary People, pg. 31
2 Tim Chester, A Meal with Jesus, pg. 89
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provide a loving space where God often works to change both those giving hospitality 
and those receiving it. 

Henri Nouwen says it well: “Hospitality is not to change people, but to offer them space 
where change can take place…The paradox of hospitality is that it wants to create emp-
tiness, not a fearful emptiness, but a friendly emptiness where strangers can enter and 
discover themselves as created free….not a subtle invitation to adopt the lifestyle of the 
host, but the gift of a chance for the guest to find his own.”1

As one who has been changed by the welcoming love of Jesus, will you create space in 
your home and life to help others experience this same love? 

Questions for Discussion
1. What do your coworkers and neighbors think about Christians? Does the Barna 

research ring true from your experience? Complete this sentence based on most 
people’s perceptions of Christians today: “They will know we are Christians by            
our _______.”

2. Why do you think hospitality is so crucial for the church here in the Puget Sound?
3. Butterfield writes that “your words can be only as strong as your relationships.” Do 

you agree? How does that impact how we talk about life and truth with our neigh-
bors? What’s the connection between acts of hospitality and speaking the Gospel? 
Are they the same? Different? Related?

4. Where does the hospitality of God’s people show up in your story (you receiving it...
not giving it) and how did that impact you?

5. Many cultures understand and practice hospitality much more than traditional Amer-
ican culture. What have you experienced or learned from others that can help us?

6. Take time to share how the individual practice has been going over the last few 
weeks. Do you all have a person or family identified that you want to pursue? What 
steps have you taken? How are you feeling about it?

Individual Practice on next page...

1 Henri Nouwen, Reaching Out, pg. 71
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INDIVIDUAL PRACTICE: PRAYER PREPARATION
By this point, you hopefully have been able to identify someone and have 
been making plans, and maybe even set a date, for getting together. If not, 
that’s okay! It’s not too late. Before moving forward into this next practice, 

spend some time praying about why you haven’t taken next steps. Ask the Spir-
it to help you see what may be underneath your hesitancy. Ask for help and strength to 

take this next step even if it feels scary, draining, or like too much. Trust that God will pro-
vide all you need as you step out in faith. 

The goal of this practice is to prepare through prayer. Even more important than the prac-
tical preparation (planning a meal, setting a date, etc)...and that part is important!...is the 
preparation you will do before God in prayer. It boils down to this. We can plan and pre-
pare the best party or most amazing meal, but ultimately we need the Spirit to empower us 
to love others with a love that we don’t naturally have. And we need the Spirit to be at work 
in the hearts and minds of our friends and neighbors. We need God! So, we need to pray.

Start by Centering
Find 15 minutes in a quiet space and time and start with a centering prayer. As you set-
tle into stillness, try praying a simple breath prayer like: “Abba, I belong to you.” As you 
breathe in, pray “Abba.” As you breathe out, pray “I belong to you.” After 5 minutes cen-
tering yourself in the love of the Father, transition to prayer for your neighbor.

Spend the next 10 minutes praying for the person God is calling you to welcome. Your 
physical posture can help your heart posture. Consider praying on your knees or with open 
hands. If you need ideas for how to pray, here are some prompts:

Pray for Your Neighbor
Bring the neighbor or coworker by name to the Father. 
Ask the Father to be preparing the soil of their heart for future 
Ask the Father to reveal His love for them through you.

Pray for Your Hospitality
Ask the Father to help you love your friend well by how you welcome them. 
Ask the Father to lead your conversation….to help you know when to listen and when to 
speak.
Ask the Father to help you be curious about them.
Ask the Father to help you be present with them in the moment.
Ask the Father to help you create space for them to experience the love of Jesus.
Ask the Father to open up opportunities to tell of the love of Jesus...and to help you be 
patient for these opportunities and to have courage when they come.

Close your time by offering yourself, your time, your table, your food, your resources, your 
life to God, asking the Father to take them and transform them to bless others.

Reflection Questions on next page...
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DNA GROUP OR PERSONAL REFLECTION
After you have tried the individual practice, find time to meet with your 
DNA group and reflect together on your experience. Let the conversation 
go wherever God leads; here are some questions that might be helpful.

1. Take some time to share with each other where you are in the process. If 
you haven’t yet taken tangible steps, be open about that and explore what your 

hesitancy or barriers may be. Invite your group to be curious and explore that with 
you. If you have taken next steps, celebrate that together and share more about your 
plans.

2. Share about your experience of praying for your neighbor (or friend or coworker). 
What was that like? Did God bring anything specific to mind as you prayed?

3. Some of us would rather demonstrate the Gospel with our actions, but are very hes-
itant to speak the Gospel. Others are eager to tell it, but may let our words outpace 
our relationships. Which way do you think you trend? Why do you think that is?

4. As you pray for them, do you feel like you have a growing love for this neighbor? Be 
honest. It’s okay if you don’t feel like you do. Be curious about that. Why do you think 
that is? Will you ask God to cultivate that in you?

5. Take some time to pray together, by name, for the people you are pursuing. Commit 
to continue praying for each other throughout the week. Consider checking in with 
each other or texting each other the day you’re meeting your neighbor to ask for 
prayer and let each other know how it went. This is an amazing opportunity to sup-
port each other in hospitality.


