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THE WIN FOR SMALL
GROUP LEADERS:

As a small group leader, you
invest in the lives of a few to
encourage authentic faith. You
win when Kids and students
have meaningful interactions
during group that deepen their
faith in Jesus and influence their
relationships with others.

ACCOUNTABILITY:
Reports to the Ministry Leader
or Small Group Director

QUALIFICATIONS

You love God.

You care about kids and
students.

You're committed to investing
in and caring for your few over
a period of time.

You completed and passed the
application, background check,
and interview process.

RESPONSIBILITIES

Be present. Connect their faith to a community by showing
up predictably, mentally, and randomly.

Create a safe place. Clarify their faith as they grow by
leading the group, respecting the process, and guarding the
heart.

Partner with parents. Nurture an everyday faith by cueing
the parent, honoring the parent, and reinforcing the family.

Make it personal. Inspire their faith by your example by
living in community, setting priorities, and being real.

Move them out. Engage their faith in a bigger story by
moving them to someone else, moving them to be the
church, and moving them to what’s next.

Show up on time, and come prepared with questions and
materials you need.

Connect with your ministry leader or coach monthly
regularly.

Attend the appropriate training events and meetings
whenever possible




