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COUNCIL CHAIR REPORT 
If 2020 could be characterized by uncertainty and disruption, 2021 has been marked by increasing isolation and 

fragmentation. We have become isolated from our neighbour not just physically, but in our ideas and beliefs. This too 

often seemed true within the church, and it was easy to focus on what is ‘right’ and our ‘rights’, rather than our calling 

to love the Lord our God with all our hearts, and love our neighbours as ourselves. 

 

My prayer for our church in 2022 is that we would seek to be characterized by love, and look to the example of Jesus 

Christ, in Whom we profess our faith. 

 

In Christ, Matt Rigby 

 

  

1 Corinthians 13 (NRSV) 

If I speak in the tongues of mortals and of angels, but do 

not have love, I am a noisy gong or a clanging cymbal. 

And if I have prophetic powers, and understand all 

mysteries and all knowledge, and if I have all faith, so as 

to remove mountains, but do not have love, I am 

nothing. If I give away all my possessions, and if I hand 

over my body so that I may boast, but do not have love, 

I gain nothing. 

Love is patient; love is kind; love is not envious or 

boastful or arrogant or rude. It does not insist on its own 

way; it is not irritable or resentful; it does not rejoice in 

wrongdoing, but rejoices in the truth. It bears all things, 

believes all things, hopes all things, endures all things. 

Love never ends. But as for prophecies, they will come to 

an end; as for tongues, they will cease; as for 

knowledge, it will come to an end. For we know only in 

part, and we prophesy only in part; but when the 

complete comes, the partial will come to an end. When I 

was a child, I spoke like a child, I thought like a child, I 

reasoned like a child; when I became an adult, I put an 

end to childish ways. For now we see in a mirror, dimly, 

but then we will see face to face. Now I know only in 

part; then I will know fully, even as I have been fully 

known. And now faith, hope, and love abide, these 

three; and the greatest of these is love. 

Philippians 2:1-11 (NRSV) 

If then there is any encouragement in Christ, any 

consolation from love, any sharing in the Spirit, any 

compassion and sympathy, make my joy complete: be of 

the same mind, having the same love, being in full 

accord and of one mind. Do nothing from selfish 

ambition or conceit, but in humility regard others as 

better than yourselves. Let each of you look not to your 

own interests, but to the interests of others. Let the 

same mind be in you that was in Christ Jesus, 

 who, though he was in the form of God, 

 did not regard equality with God  

 as something to be exploited, 

 but emptied himself, taking the form of a slave, 

 being born in human likeness. 

 And being found in human form, he humbled himself 

 and became obedient to the point of death— 

 even death on a cross. 

 Therefore God also highly exalted him  

 and gave him the name that is above every name, 

 so that at the name of Jesus every knee should bend, 

 in heaven and on earth and under the earth, 

 and every tongue should confess  

 that Jesus Christ is Lord, to the glory of God the Father. 
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LEAD PASTOR’S REPORT 
Philippians 2:1–2 
 

So if there is any encouragement in Christ, any comfort from love, any participation in the Spirit, any affection and 
sympathy, complete my joy by being of the same mind, having the same love, being in full accord and of one mind.  
 
The Lord has used this verse to bring encouragement to my heart during this past year. I pray that you will be 
encouraged by it too.  
 
Philippians 2:1 starts with, "So, if there is any encouragement in Christ." The word "if" refers to a reality, a certainty, and 
not a probability. "If" points to the experience of salvation we have already obtained in Christ. All believers have found 
encouragement in Christ, we have all known the consolation of God's love, we have all received the fellowship of the 
Spirit, and we have all received access to God's grace and mercy. So, if there is any encouragement in Christ (and there 
is), then we are to show it in our lives by living for the Lord. If there is any consolation of love in Christ (and there is), we 
will let it be shown in a godly living. If there is any fellowship of the Spirit (and there is), we will walk in spirit and truth. If 
there is any affection and compassion from our Father (and there is), we are urged to live in spiritual unity and godly 
harmony with one another.  
 
The challenge for each of us here at First Cong is recognizing the importance of living our Christian lives together in godly 
harmony. Not because we possess natural affinities or similar tastes or because we all hold the same political views. No, 
the only thing that unites us and makes us a family is the salvation that we have received by grace through Jesus. 
Because we are encouraged with what Jesus did, does, and will do for us, I pray that we will live in godly harmony, be of 
one mind, and maintain the same love. I pray that we may be united in spirit and intent with one purpose: to be 
transformed until we all reach the image and likeness of Him.  
 
Pastor Marvin Alarcon 
 
 
 

WORSHIP TEAM MINISTRY REPORT 
Last year Colin and I started off the year with the song “Beautiful One” leading worship in an in-person service. There 
were ongoing strict rules to abide by throughout the year as we all are aware of. It hasn’t been easy.  
 
It is important for us to keep our eyes fixed on him no matter what comes our way. Hebrews 2:1 “Therefore we must 
pay much closer attention to what we have heard, lest we drift away from it.” Where are we setting our gaze these 
days?  
 
I recently heard a quote I liked that said, “growing Christians find God beautiful.” Do we?  Can we truly say with the 
Psalmist in Psalm 27:4 “One thing have I desired of the Lord, that will I seek after; that I may dwell in the house of the 
Lord all the days of my life, to behold the beauty of the LORD and to enquire in His temple?”  
 
Hebrews 12:2-3 “Let’s exhort one another to fix our eyes upon Jesus, the Author and Perfecter of our faith.” 
 
Now, I just want to take a moment and say, we’ve been very blessed by all our ongoing volunteers and new additions to 
the worship team ministry this past year whenever and wherever possible. We are so grateful for you as we seek to 
encourage one another, reach out in our community and around the world together.  
 
Carl Jobin 
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HOME GROUPS 
Psalm 133: 1-3 
Behold, how good and pleasant it is when brothers dwell in unity! It is like the precious oil on the head, running down on 

the beard, on the beard of Aaron, running down on the collar of his robes! It is like the dew of Hermon, which falls on the 

mountains of Zion! For there the Lord has commanded the blessing, life forevermore. 

Sackville/Bedford Home Group 
Monday’s 630pm Biweekly 
Our group meets in Lower Sackville, and we enjoy being together. There's great conversation, food, worship, fun and 
sharing scripture. We were so glad to introduce the Yankee swap to some of our Home Group. Our members say: 
- I enjoy every moment. I like learning about the bible. 
-I have enjoyed spending time with people who love the Lord and love to worship him. 
-I love the music, and the food is always great. But definitely, the most important thing is to hear from the Bible and hear 
experiences from other Christians. It’s like we have another new family. 
-We love connecting with new friends, sharing a meal together, sharing Scriptures and worshiping God together.  
If you are in the area, swing on by but don't forget the food :) For more info please speak with Carl and Kathy Jobin. 
 

Spryfield/Armdale Home Group 

Tuesday’s 6pm 

Throughout most of 2021, the Spryfield/Armdale Home Group met every second week - sometimes in person, 

sometimes remotely. We eat together when we meet in person, and share and pray for one another. We have discussed 

the Sunday messages of First Cong, and presently are studying the book of James. Our ministry to serve our community 

is to take a meal to the Herring Cove apartments, a Shelter Nova Scotia unit housing twelve individuals who have 

experienced chronic homelessness. We did this six times in 2021. We are praying for more people to join us. If you 

would like to join, please talk to Bert or Wilma Visser. 

 

Armdale/Halifax Home Group 
Tuesday’s 6pm Biweekly 
2021 was a fun year in Armdale home group. Some of it was spent online but much of it was spent in person. We studied 

the Bible and prayed together during our meetings, and when we met in person we also ate and fellowshipped together, 

occasionally celebrating birthdays and having barbecues. We enjoyed our time together and enjoyed getting to know 

Jesus better from the Bible passages we studied and seeing God answer prayers. Sometimes we studied from RightNow 

Media, sometimes we studied more about the Bible passage that was preached on the previous Sunday, and sometimes 

we studied from other passages. God has been faithful to us as a group. 

Due to restrictions, we’ve started out 2022 online, but we hope to get back together soon in person. Looking forward to 

the year ahead! Please contact Jason and Jo Hockley for more info. 

 

West End/South End Home Group 
Tuesday’s 630pm Supper, 730pm Study 

Peppermint Tea Collective Home Group: Another crazy covid year, with a mix of shared supper together weekly and/or 

total zoom meetings! Thankfully we’ve been able to meet together again weekly for supper, with sharing the study on 

zoom so Patrick C (in Maine) and those who can’t join in person, can participate. In the last year, we have spent several 

months studying CS Lewis’ “Mere Christianity”, finishing the end of Oct 21, with a summer break. In Nov, we began the 

book of “Titus” by Chip Ingram through Right Now Media. After Christmas Break and many storms and covid issues, we 

are studying “Surprised by Hope” NT Wright. We are blessed with about 10 members, (missing Xinting and William who 

moved to Vancouver) and are happy to welcome some new students. Gratefully, we are able to share leadership of the 

sessions with Janis, Emma, Ann, Douglas and Patrick. Our fellowship is rich as we share life together, generally ending 

with a shared prayer time. Please contact Pastor Douglas and Ann Mott, Janis Nams or Emma Carline for more info.  

 



 

5 

WOMEN’S GROUP REPORT 
Women's group has been a struggle with government regulations and concerns for children's health and well-being. In 

the fall, some women got together on occasion. Some prayer and online communication continued in order to 

encourage one another. Starting in February, the group plans to meet online and has reached out to invite more women 

to join. We plan to facilitate an uplifting discussion, and focus on praying for one another. Please contact Mary-Jean 

Zhang, Jo Hockley, or Anna Nams for more info.  

AWANA REPORT 
Awana resumed in September after a break for the summer. We had a solid group of about 27 kids for the fall season. 

We were able to meet together and have a time of worship together before breaking into our smaller groups for a 

lesson and reciting verses time. The kids worked hard and learned a lot of Bible verses. Games and snacks were 

enjoyable as well, followed by celebrating the kid's progress with awards. We have plans to resume in February, with 

some modifications to align with government restrictions.  

REFUGEE COMMITTEE REPORT 
Almost 5 years ago First Cong submitted an application to sponsor a refugee family who are currently living in Abu 
Dhabi, UAE. They are a family of 6, including 4 children (two of whom were not born when we started this process!), 
whose citizenship is from Jordan and Syrian. When they arrive, the church will be responsible for integrating them and 
supporting them financially for the first 12 months after they arrive in Halifax. We have already raised $30,000 which is 
currently in savings between First Cong and ISANS, who is helping us through the sponsorship process. When they 
ultimately arrive, we will need to come together to support them and get them on their feet. I know we can count on 
many of you for assistance. Unfortunately, the application process is painfully slow, and the last news our family had 
was in February 2020 when they had a meeting at the Canadian embassy in the UAE to review the fact that their security 
files were in progress. About every 6 months I push where I can to try to get more information on the status of the file 
and see if there is a way to move it forward. The family would love to connect with the church virtually so as soon as 
regulations are lifted, we will organize a virtual meet and greet.  
 
Most members of the husband's family are already here in Halifax and I am in contact with them, most recently having 
Oscar playing with his nieces and nephews while his mother and I drank some very strong tea. Please pray for this 
process, this family and for all those stuck in such bureaucratic nightmares. Get in touch if you want to know more: 
Claire Holt, claireholt@live.ca, 902-440-7191. 

AV AND DEACON REPORT 

The online system has been working well as we continuously stream Sunday service to Facebook and YouTube every 

Sunday regardless of restrictions in place or not. No upgrades have been done to the system besides upgrading the 

firmware of the camera and installing the black curtains at the back of the platform. God has provided volunteers who 

stepped up to help. Although in person fellowship cannot be fully replaced with online fellowship, we are grateful to 

God for this medium to spread the gospel to our church and around the world and we pray constantly for restrictions to 

be lifted so we can have 100% gathering and also fellowship during coffee hour. One of the reasons we stream both to 

Facebook and YouTube is that people have different preferences on which platform to use; it also helps if one of the 

websites fails to stream, where having two platforms means the other website is still available to watch. -Raunaq Kainth 

_____________________________________________________________________________________ 

I’m thankful to God for giving us some opportunities to upgrade our current building and for guiding the Deacon work 

this past year. I am very thankful to Carl for helping out tremendously this past year as well, meeting with contractors, 

helping schedule installation work and being present for the upgrades. He has been very diligent in this work. 
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Larger projects in 2021 included getting heat pumps installed in the sanctuary and downstairs in the main fellowship 

room. This was an investment with a significant contribution from Efficiency Nova Scotia. We also had new fans installed 

in the sanctuary in tandem with the heat pump project. Smaller items included trying to deal with red ants in the 

backyard, having the metal threshold of the basement outside door fixed, stabilizing the backyard fence temporarily, 

dealing with a couple minor floods in the basement and other minor things. 

The cleaning and outdoor maintenance went relatively smoothly during the year. I had a meeting with the cleaner later 

in the year to clarify responsibilities and expectations, as I hadn’t met with him for a while before then. This was a good 

meeting, and we ended up on the same page, and the cleaner is now submitting regular cleaning checklists. 

For 2022, Lord willing, we are planning on doing some upgrades to the basement bathrooms, the front entrance doors 

and the shutters in the sanctuary. We’re also planning on having a small attic heat pump unit installed in Pastor Marvin’s 

office as the final part of the heat pump project. It’s good to upgrade what we can of our current building while we have 

the opportunity. Looking forward to what’s ahead. Jason Hockley 

OUTREACH COMMITTEE REPORT 
Outreach Work 

Our organized outreach work has, like other areas of life, been limited by the pandemic but we have been able to provide 

meals for the Sunday Suppers at St. Andrews twice during 2021.  

 

Tithe Support Summary 

The tithe committee is tasked with choosing how our church’s tithe is distributed. In addition to the Outreach Fund 

discussed above, we support many full-time missionaries and local mission organizations.  
 

We have an Outreach Fund to sponsor First Cong attendees on their own mission trips as well as local mission activity or 

needing support that isn’t directly supported through our quarterly tithe payments. We invite anyone considering or 

planning missions or outreach activities to get in contact with the church office or Dainis Nams to discuss how we can help 

support your mission. 

 

Removal of recipients 

Two of our long-standing recipients no longer require our support. Dan and Elizabeth have left their position in overseas 

ministry and transitioned to a new career here in Halifax. Megan Gill has left her paid position with Operation Mobilization, 

although she continues to be actively involved in the organization on a volunteer basis. 
 

For the second year in a row, Jesus to the Nations is not offering a live conference and is specifically not soliciting support 

for the online event that they are planning. We are continuing to not contribute additional funds to the outreach fund this 

year since there are still funds remaining from last year. 
 

We have chosen to remove Open Door Women’s Care Center from our recipients because it is our understanding that 

they are reducing the gospel-centeredness of their values and mission to provide more “inclusive” pregnancy counselling 

options instead of prioritizing non-abortion options.  

 

New recipients 

Congregational input on new potential tithe recipients was solicited in January with the only result being Adam Faber, a 

student who attended First Cong in 2012-2014, having reached out to Dainis on the topic. Adam works for iTeams, a 

Christian NGO that works to establish long-term support connections between local-church-led international development 

efforts and Canadian churches. Adam suggested a potential connection to their Impact Uganda program. The tithe 

committee recognized that the iTeams’ model of whole-church involvement in development programs (prayer, 

mentorship, travel, in addition to donations) is beyond the scope of the tithe committee to provide but we thought that 
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it would be worth providing $500 from the outreach fund as a one-time support for the project and requesting the church 

receive project updates in the event that could lead to something deeper down the road. 
 

Pastor Marvin raised the point that the Halifax housing crisis has seen more people cold-calling or knocking on the door 

of the church for immediate needs relating to food or housing. We are unfortunately not well equipped to provide 

meaningful support to people in this situation so, rather than leaving Andrea and Marvin to assess the level of need and 

decide on an appropriate response in-the-moment for each ask, as a tithe committee we have decided to return Soul’s 

Harbour to our regular tithe recipients. We had supported them for many years and removed them in 2019 simply because 

the scope of their mission and budget had grown to such an extent that we felt our limited support would make more of 

an impact elsewhere. However, considering the current situation of local need and our responsibility as a church to provide 

support, we felt it made sense to contribute to Soul’s Harbour in lieu of handing out food or gift cards at the door. The 

church office can now point any individuals in need to Soul’s Harbour and mention that we contribute to that ministry 

which is well-positioned to offer a variety of support services to those facing housing challenges.  

 

Tithe Allocation 

The remaining $5,228 portion of the Phyllis Hall bequest was spent in 2021 to cover the remainder of committed tithe 

funds for Q4 after council chose to reduce the tithe budge to 10% of the church’s income instead of the previously defined 

fixed values. Without a miraculous overage in church income this coming year, the overall tithe budget will be slightly 

reduced as compared to last year. 
 

Given the budget reduction, the tithe committee has elected to maintain support levels for all remaining existing recipients 

at approximately similar relative levels, with a couple minor adjustments based on current needs situations.  
 

The First Cong Outreach Committee (Douglas Mott, Marvin Alarcon, Claire Holt, Colin MacKay, and Dainis Nams) 

 

Tithe Support Breakout 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recipient % 2021 % 2022

Wayne Mac Leod (Action International Ministries) 12% 15%

Dan & Elizabeth 12%

Bert and Wilma Visser (Wycliffe Canada) 12% 12%

Drew Spence (Navigators) 12% 15%

Megan Gill (Operation Mobilization) 9%

Dave and Kate 9% 12%

Brian Mackie (Power to Change) 9% 12%

Dan & Danielle Ingram (Intervarsity / Circle Square Ranch) 9% 12%

Marc Randall (Commission to Every Nation) 9% 15%

Open Door Women's Care Centre 6%

Soul's Harbour 6%

Outreach Fund

Evangelical Fellowship of Canada 1% 1%

Total 100% 100%
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ACTION INTERNATIONAL - F. WAYNE MAC LEOD 
Last year was a busy year for Light To My Path Book Distribution. I published 9 new studies in English and my translators 
completed 13 translations in Urdu, Spanish, Amharic, Ateso, and Telugu. Seven thousand copies of these translations 
were printed and distributed in Pakistan, Uganda, Ethiopia, and India. Another 7,200 Korean language Bible 
commentaries were distributed in South Korea for a total of just over 14,200 printed books distributed in 2021. Another 
292 individuals received packages of English books from me in the post. We also supplied a book a week through two 
WhatsApp groups in Cuba and Ghana to about 160 Christian workers. The Light To My Path website received visits from 
16,181 unique addresses from people in 143 countries last year. Fifty new podcasts were also added to the audio library. 
I am thankful to the Lord for the provision, energy and team members required to make this happen. 
 

COMMISSION TO EVERY NATION- MARC RANDALL 
2021 has been the most fruitful year so far for ministry. Over 19,000 people made decisions for Christ. There was revival 
in the Zambian prison system. Over 110,000 total people attended (combined from each day of ministry for all major 
crusades / events during the year). In April, I was the main organizer for a large crusade in Livingstone Zambia. Over 20 
people came (many evangelists) and we saturated the city. Over 40,000 people attended the crusade and there were 
3,000 decisions for Christ. In September I helped organize three large crusades in Malawi for the Luis Palau organization. 
We saw over 60,000 people attend and 6,000 decisions for Christ. In October I opened up crusades in the Zambian 
prison system working the Chaplain General of the prisons. There are 23,000 prisoners across the nation. We did 
crusades for 11,000 - 15,000 prisoners. An estimated 90%+ (someone said 95-99% of prisoners responded for salvation). 
An estimated 10,000+ of prisoners prayed to receive Jesus. Hundreds were also physically healed. Marc is working with 
the Zambian government to get audio Bibles into every prison cell. This should happen in 2022. Marc was also working 
on getting digital resources across the country. In 2023 it is estimated that thousands of Pastors will be getting digital 
resources in Zambia, Malawi and other nations. Computer Programming was done with i2 ministries (a major Muslim 
ministry) to write secure communication (from scratch to protect their source code) for their smart phone application 
for mass evangelism to Muslims. The communication uses the same protocol as WhatsApp and Signal, and also adds in 
support for post quantum encryption to protect believers in closed countries from their governments (they would be 
killed / arrested if caught). Marc is going to work on mobilizing the continent of Africa after this is ready. 
 

INTERSERVE CANADA- DAVE AND KATE 
Praise God for His faithfulness as He is bringing our family and our school community through a difficult pandemic 

period. There has been much change, many moments of frustration and humility, and moments of joy as we have 

received recognition for jobs well done. We thank God for those in our lives who support us, those whom God allows us 

to be an encouragement to, and for those with whom we have the privilege of walking along a stage of the journey of a 

life with Christ. We also thank Him for His very obvious protection and health, and the chance to pray, partner and learn 

with others as God grows His vision in us together. 

 
IVCF- DAN & DANIELLE INGRAM 
The Covid restrictions in Manitoba adjusted at the end of June just in time for us to be able to offer Day Camps to twice 
as many campers as in 2020. All of the campers had a really good experience at camp, many of them became followers 
of Jesus, and others grew as leaders. God provided funding for 12 of our spring/summer staff through a $60,000 grant. 
This exceeded their expectations and allowed them to serve without concern for their finances. God provided a free to 
us bus and drivers to help new campers to be able to join Day Camps. We were able to host a Ride-A-Thon event for 
campers, staff and alumni, where they raised the full cost of the horse hay and had a wonderful day riding on the Ranch 
and adjoining property. Overall, the Ranch ministry budget has broken even for 2021! How is this possible when two of 
the three revenue streams were cut off (retreat groups and overnight camp)? God has provided through you our 
ministry supporters! First Cong has been supporting for almost 20 years now! Without your support the camp would 
have gone into significant debt. Thank you! 
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THE NAVIGATORS OF CANADA- DREW SPENCE  
The first part of 2021 was a difficult year for Drew and our family because of the nerve pain in Drew's leg, which was 
immobilizing. That said, we were grateful to report not only a way out of this immobility in the second half of the year, 
but also new, intentional friendships and deepening connections with some existing friends here! These include: Drew's 
conversations and prayer times with a young man in the justice system who wanted to re-connect with God; a 
burgeoning friendship with an Indian family and a Iraqi man; providing a "second home" for African American boys who 
live in subsidized housing around the corner from our home; and Kirsten's ongoing correspondence with two women 
she's met and journeyed with over the years - not-yet-believing women who are seeking healing and have sincere, 
curious, and open hearts. Kirsten most recently has also been volunteering in Claire's class to be able to care for 
students from different backgrounds, some of whom are grappling with trauma or other significant issues. 
 

We can't thank First Cong enough for its exceedingly generous support last year! We don't take this at all lightly, in 
particular when churches have been especially stretched during the pandemic. You have all played a vital role in the 
work God is doing in and around us. It frees our time for and allows us to be generous with those in whom we are 
investing here! 
 

OM CARIBBEAN FROM ARLINGTON- MEGAN GILL 

Since 2008 First Cong has supported my work with OM, even before I knew I would be based in Barbados you partnered 
with me, faithful in prayer, finance and encouragement. Your support has taken me on an amazing faith building journey 
that I could never have imagined. In 2016 I moved to the US to begin a new chapter in life "marriage”, this led me to 
step down as Director of OM Barbados and focus on my role as Caribbean personnel, also opening doors to be more 
involved in disaster response. Three years later David and I began our Foster Parent journey days before Covid shut the 
world down. It is hard to determine the impact from each, however it has been great. After much prayer and council, I 
have made the decision to transition from 'Support based missionary' to 'volunteer' with OM Caribbean. My role within 
OM Caribbean will remain, however this change will allow me to be compliant with Canada's taxes and wage 
requirements and allow the needed flexibility in regard to foster parenting. Although this seems like the end of another 
chapter, David and I feel confident that God has great plans ahead. We would greatly appreciate your prayers as we 
navigate this next season. In addition, we are 9 months into our current foster placement with 10 and 11 year old 
siblings, we are praying for direction and God's perfect plan for their lives. First Cong has always been a sending Church, 
impacting the ends of the earth. It has been an honor and a privilege going out as your representative in missions.  
 

POWER TO CHANGE- STUDENTS- BRIAN MACKIE  
P2C seeks to help students take their next step toward Jesus. The past two years have been particularly difficult for 
students’ mental and spiritual health. I have been working to help students hold onto hope, and to continue to grow in 
their knowledge of and trust in God. In Halifax and McMaster students prayed for their friends and each other, and 
sought to have Gospel conversations with their friends. As the P2C Alpha Director we ran 22 unique online-Alpha 
courses, engaging over 500 students in faith journeys, seeing 4 make decisions for Christ, and almost 200 taking clear 
steps in their faith through these communities.     
 

WYCLIFFE BIBLE TRANSLATORS- BERT & WILMA VISSER 
Wilma continued serving 3 days per week as Human Resources (HR) systems administrator for SIL Francophone Africa 
Area, a Wycliffe partner doing Bible translation. She trained and mentored several people to use the “WorkDay” 
database program and assisted them and others in keeping it up to date for 12 countries. She also assisted the HR 
director with a number of projects. Bert continued serving full-time as the Director of the Prayer Ministries Department 
for Wycliffe Canada. In October, he also became the Vice-President for Church Partnerships, thus supervising more 
people and joining the Leadership Team. Bert’s focus was to mobilize the church in Canada to pray for the work of 
Wycliffe Canada around the world and for the remaining Bible translation needs. He organized a monthly online prayer 
meeting, with an average attendance of 50 people. About 60 more people signed up to be intercessory prayer partners 
for a Wycliffe project. Bert and Wilma feel honoured to be able to serve the Lord in this way. Thank you for your 
partnership to help end Bible poverty in many minority communities around the world. 
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FIRST CONGREGATIONAL CHURCH OF HALIFAX 
2020 ANNUAL GENERAL MEETING 

Thursday, FEBRUARY 25, 2021 
 

1. Call to Order Council Chairman, Matt Rigby called the meeting to order at 7 p.m. As a point of order, he 
noted that there were more members in attendance than the minimum quorum (25%). 
 
2. Prayer and Praise Matt opened with prayer. Carl Jobin and the music team lead worship praise. 
 
3. Introduction of Council Members & their roles Matt introduced himself and his fellow council members. 
 
4. Approval of Agenda Matt asked the members to review the agenda and solicited any amendments, 
changes or additions. None were forthcoming.  
It was moved by Chris Carter and seconded by Russell Saulnier that the agenda be approved. 
Motion carried. 
 
5. Approval of Minutes Matt advised that the 2020 AGM minutes can be found in the handout. He gave the 
members time to read the minutes and asked for any amendments, changes or additions. None were 
forthcoming. 
It was moved by Chris Carter and seconded by David Thompson that the minutes be accepted 
as presented. Motion carried. 
 
6. Reports Matt directed the members to the Reports in the AGM Handout and gave them time to review it and 
provide any comments. 
 

Senior Pastor Report Pastor Marvin advised that it was a privilege to look back on 2020. Referencing 
Psalm 22, he spoke of the suffering of Christ which will bring the nations to realise that the Lord is in charge 
of everything. This pandemic allows us to show the world that we have hope in the glory of God. This has 
been a difficult year but we know God is in control. Rejoice in the Lord, as He is faithful, yesterday, today 
and tomorrow. 
 
Financial Report Council Treasurer, Chris Carter spoke to the Financial Statements located in the back of 
the 2020 Annual Report. He confirmed the reports were approved by the auditor. A question was asked 
whether the Vision funds noted on page 8 were donated primarily for a new building. Chris advised some of 
the funds were pledged for a new building. If it is determined the church might move in a different direction, 
these donors will be approached to determine whether they wished their donation be returned or gain 
permission to use it for another purpose. Another member asked under offerings, what is other? Chris 
explained that these would be funds received by the church for non charity purposes. In this case, the 
church would not issue a donation receipt. He used the example of funds from Canada Helps. Normally 
these funds would amount to less than 1K but with the pandemic, it is much higher. 
It was moved by Bonnie Whyte and seconded by Ethel Ingram to approve the financial 
statements Motion carried. 
 
Budget 2020 Chris introduced the 2021 budget, noting it is a scaled back version of the 2020 budget. 
Building and operation expenses are static. God has been gracious, as expenses in 2020 went down with 
the offerings. Chris noted that the budget will depend on what happens with the Covid pandemic. Ministries 
remain the same. Pastoral care has been added to reflect the expenses Pastor Marvin incurs while meeting 
with people such as travel and meals. On-line subscriptions have also been added as a budget line. There is 
no plan to hire a student intern due to Covid. Chris asked if there were any questions? A member asked 
what employee benefits are? Chris explained it is the employer benefit contribution for EI and CPP as well 
as payroll expenses. Another person asked what are professional fees? Chris advised these are the 
accountant fees. There were no further questions. 
It was moved by Bert Visser and seconded by Dainis Nams to approve the budget. Motion 
carried. 
 



 

11 

Tithe Committee Report Dainis Nams spoke to his report referring to the table listing the persons and 
organizations the church supports. The committee gives out funds based on a budget determined by 
Council. The goal is to give to gospel centred and social justice missions associated with the church. Some 
missions were disrupted because of Covid. There was a question about the wording in one of the missions. 
Dainis acknowledged this concern advising that over the next year, the Committee will be reviewing the 
missions to ensure they align with church values as well as to determine where best to allocate the tithes. 
There were no further questions. 
It was moved by Claire Holt and seconded by Ann Mott to accept the 2020 Tithe report. Motion 
carried. 

 
7. Nomination of New Council Member Pastor Marvin presented a new nominee. Having witnessed Mary-
Jean Zhang’s gifts with children and women, with Council’s agreement, Pastor Marvin approached her to join. 
After prayerful consideration, Mary-Jean Zhang agreed to join the Council. 
It was moved by Pastor Marvin and seconded by Chris Carter to approve this appointment to 
Council. Motion carried. 
 
Future Issues 
*Denominational Alignment Matt spoke of the church’s decision to leave the Congregational denomination. 
While it was never the church’s intent, we are currently independent. The action plan is to find a new 
denomination. Council earlier set a timeline of 4- 6 months but we are behind. Council has done investigations 
and is cautiously progressing. If we do not find a denomination that fits, a decision not to join is an option. The 
goal will be to present some options to the Congregation and one will be to have no formal alignment. The 
motivation to join a denomination is that it provides pastoral accountability and valuable resources. As such, it 
is worthwhile to explore. Council’s next step will be to set a special purpose meeting to review First’s core 
values and explore how to evaluate potential denominations. 
 
*Potential building renovation/repairs Matt noted that the Covid pandemic had highlighted the church building’s 
limited access and egress. He reflected on the increased neighbourhood density and how we might explore the 
viability of staying put and renovating versus moving? Council’s goal is to work on a design and costs to share 
with the congregation. There was a question whether building a new church was off the table? Matt advised 
not necessarily but this initiative has not been picked up since the last go around. Suggestions were made with 
regard to items that needed to be addressed. Matt agreed there is lots of potential for improvement and 
repairs. Information will need to be gathered as to what is feasible. Any changes to the outside will require a 
city variance. As Jay is leading this project, Matt asked that any ideas be shared with him. 
 
8. Open Questions A congregant wondered where they could get access to Council minutes? Andrea Levy, 
the church administrative assistant can provide a copy, Chris Carter advised the church’s current online 
platform does not provide a means to limit access to minutes to church members. He suggested that anyone 
who wished to receive copies of the minutes could provide their email to Andrea. She can then create a list and 
send out minutes once they are approved.  
It was moved by David Thompson and seconded by Ingrid Plache to approve this decision. 
Motion carried. 
 
9. Closing Prayer, Praise and Adjournment Matt thanked the members. Pastor Marvin prayed and Carl and 
the worship team closed with praise. The meeting adjourned at 8:35 pm. 
 

Respectfully submitted, Bonnie Whyte, Recording Secretary 

 


