
  

  



First Congregational Church of Halifax Annual Report 2018 1 

FIRST CONGREGATIONAL CHURCH OF HALIFAX ANNUAL REPORT 2018 

1. Table Of Contents           1 
 

2. AGM Minutes for 2017          2 
 

3. Senior Pastor’s Report          6 
 

4. Youth and Family Pastor Report         10 
   

5. Worship Team Ministry Report         12 
 

6. Hospitality Report           14 
 

7. Prayer Ministry Report          14 
 

8. Women’s Group Report          15 
 

9. Wisdom Seekers Group Report         15 
 

10. Refugee Committee Report          16 
 

11. New Facilities Committee Report         17 
 

12. Senior Pastor Search Committee Report        17 
 

13. Deacon Report           19 
 

14. Tithe Outreach Committee Report         19 

 

15. Interserve Canada Report          22 
 

16. Inter-Varsity Christian Fellowship Report        23 
 

17. Light To My Path Report          25 
 

18. Navigators of Canada Report          27 

 

19. Operation Mobilization Report         28 
 

20. Power To Change Report          30 
 

21. Souls Harbour Report           31 
 

22. Wycliffe Bible Translators Report         33 
 

23. YWAM Biarritz Report          34 
 

24. Financial Statements           36 



First Congregational Church of Halifax Annual Report 2018 2 

FCCH 2017 Annual General Meeting Minutes 
February 28, 2018 

 

1. Call to Order 

The meeting was called to order by Chairman David Roberts at 7:05 PM. 

 

2. Prayer and Praise 

Carl Jobin and members of the worship team opened the meeting with prayer and songs of praise. 

Chairman Dave Roberts introduced Council members and provided a brief overview of their roles on Council. 

 

3. Approval of Agenda 

It was moved by Jane Merchant and seconded by Ethel Ingram that the agenda be approved as presented. Motion 

carried. 

 

4. Approval of Membership Roll (new members). 

Pastor Mott reported that it is a delight and a blessing to lead membership courses. 9 people who had participated in a 

membership course expressed interest in joining the church. Pastor Mott presented Louise Arsenault, Janis Nams, Emma 

Carline, Breanna Roste, James Ham, Andrew Thompson, Grace Lee, Gavin Wan and TG Lee for church membership. 

It was moved by Pastor Mott and seconded by Rob Merchant that the 9 persons seeking membership with First 

Congregational Church of Halifax be accepted and added to the church membership. Motion carried. 

 

5. Approval of Minutes - AGM February 28, 2017 

Minutes from the 2016 AGM, dated February 28, 2017 were distributed as part of the First Congregational Church of 

Halifax (FCCH) Annual Report 2017. 

It was moved by Bonnie Kostal and seconded by Ethel Ingram that the minutes be adopted as presented. Motion carried. 

 

6. Reports 

All reports were included in FCCH Annual Report 2017 and provided via email. Hard copies of the Annual Report were 

provided at the meeting. 

• Senior Pastor Report 

Pastor Doug Mott offered sincere thanks to departing Council members Kristen Bailey, Jack Goldston and Kaye Bruce for 

their contributions to Council. He introduced Raunaq Kainth in his role as Representative at Large on Council and noted 

that Bonnie Whyte will join Council in March as Recording Secretary. 
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He indicated that he is in a celebratory mood. He believes God is at work in our midst. He highlighted the diversity of 

participants in FCCH services and programs, the number of young people and young families, a thriving Sunday School 

and youth activities and a strong Worship Ministry. He noted that it is a joy to work with the FCCH staff. 

• Youth Pastor 

Pastor Marvin Alarcon and Jo Hockley provided a Youth and Family Pastor and University and Youth Coordinator’s 

written report that is included in the Annual Report. Both were absent from the meeting due to illness. 

• 2017 Financial Report 

Treasurer Bonnie Kostal referred to 2017 Financial Statements in the Annual Report. She indicated that there was a 

deficit of approximately $10,000 in 2017 that will be carried over to 2018. All spending has been on non-discretionary 

items. Salary and Tithe amounts are the biggest budget items. Funds have been borrowed from the Vision Fund but it 

will be replenished. She noted she is open to financial questions at any time. 

Laura Thompson enquired about the remaining funds required for the Syrian refugee family. Bonnie indicated that 

$12,000 remains to be paid out. See Note 4 under deferred contributions in 2017 Financial Statement. 

Don Ingram enquired about what is required to move funds from the Vision Fund to another area. He gave the example 

of using the fund to lease church space in a new construction such as at the Ben’s Bakery site versus purchasing a 

building. Bonnie indicated that the Vision Fund would cover this type of facility option but this would require a motion 

from the Council and approval from the Congregation membership. 

• Budget 2018 

Bonnie Kostal noted that the largest budget item is salaries. Budget 2018 salary consists of actual salary costs in 2017 

plus a CPI increase for employees. Jo Hockley will be at 50% salary as she has requested to work half-time. Costs for one 

summer student intern have also been included. There were 2 summer interns in 2017. 

Bonnie noted that pledges were requested for 2018 to assist with budgeting. The budget has previously been largely 

driven by expenses. Given the significant budget deficits during the year in 2017; 2018 Pledges, actual 2017 offerings 

and tithes were considered in developing budget for 2018. One time gifts were not budgeted for as they are not 

predictable. 

Most expenses are fixed. The goal is to retain staff as they are vital to the work of the church. The worship ministry 

budget allocation for 2018 is fixed to avoid deferral of required items for this ministry that were deferred in 2017. The 

only line item that allowed for any reduction in allocation was the Tithe budget amount. This amount has been reduced 

to approximately 10% of projected givings. There is approximately $3,500 of this amount that is not currently allocated. 

Brian Mackie enquired about the response to the request for pledges. Bonnie indicated that there were about 40 

pledges received for approximately 50% of budget. 

It was moved by Bonnie Kostal and seconded by David Sisley that the 2018 Operating Budget be accepted as presented. 

Motion carried. 

• Tithe Committee 

Dainis Nams reported on behalf of the Tithe Committee. Committee members include Dainis Nams, Gail Stacey, Colin 

MacKay, Clare Holt and Pastor Mott. 

Dainis reviewed the Tithe breakdown information for 2018 and compared this with the allocation for 2017. He noted the 

3 recipients that have been dropped for 2017 and the associated rationales. Alan Lensink has moved his home to BC. 

Street Pastors has not been launched. Open Door Women’s Care Centre appears to have other supporters. Ethel Ingram 

queried dropping support for Open Door at this time. Dainis indicated our connection with this group is weakening. 

Most tithe recipients provide updates on their work where possible. This group has not done so. All recipients are 
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surveyed annually and invited to provide an update on their work. Dainis indicated that the committee will reconsider 

this group. He noted that 3 recipients have been added for 2018. There was a decision to reinstate Drew Spence and 

Dan and Danielle Ingram as they are considered to be on mission that is not their intended home base. Pastor Doug 

provided an update on the addition of the Evangelical Fellowship of Canada. Membership in the group helps keep us 

connected via a monthly magazine and the group works on our behalf on national issues. Rob Merchant enquired as to 

the value of this versus the value of the tithe to the national 4C church. Pastor Doug noted that both suggest a certain 

amount. The national 4C’s request 5% of givings. The Evangelical Fellowship suggests $1.80 for every person over 18 

who are regular members. 

Sarah Couce enquired if FCCH funded Teen Challenge. They were funded in 2017 from the Outreach Fund. Carl Jobin 

enquired how tithe funds were allocated. They are allocated on a quarterly basis. 

Brian Mackie enquired as to when the congregation might hear back on a decision on funding Open Door. The 

Committee will review their status and bring the information back to Council. Ethel Ingram suggested that Open Door 

could be re-invited to report on their work to the congregation. Dave Roberts indicated that they could send an 

additional request to this group. 

Dainis noted the need to promote the Outreach Fund as it was not fully utilized in 2017. 

It was moved by Dave Roberts and seconded by Bonnie Kostal that the Tithe Committee proposal be accepted with 

consideration given to comments provided during the meeting. Motion carried. 

• 5 Year Strategic Plan update - Rob Merchant 

Rob Merchant, Committee Chair, provided an overview of the revised plan. Committee members included Kristen Bailey, 

Claire Holt, Carl Jobin and Pastor Mott. Rob provided a definition of strategic planning and noted that the difference 

with this plan from a Business Strategic Plan is that it is steeped in prayer and involved the congregation. The initial plan 

in 2011 included a facilitated open meeting. For the updated plan a congregational survey format was used with a 55% 

response rate. The updated plan borrowed heavily from the first plan using the same or similar groupings and updated 

its contents. Rob reviewed the format of the plan as not everyone had seen it. The draft plan will be sent out via email 

and added to CCB. Dave Roberts noted that it is God’s guide for this church. It is an evolving document in that it can be 

updated. It will be brought to a congregational meeting at a later date. 

It was moved by Dave Roberts and seconded by Colin MacKay that all written and verbal reports be accepted as 

presented. Motion carried. 

 

7. Other Business 

• CCB Reminder - Colin MacKay 

Colin noted that Community Church Builder (CCB) is a platform for connecting as a church family. It replaces the old 

church directory. It is a subscription that we purchase annually and would like to see used to its full potential. It is not 

currently optimized. There is a link to CCB on the church website. Colin or Andrea can set or reset passwords. Church 

ministries are using it for scheduling and it aids communications within groups. It was suggested that it would be helpful 

to have the basic information Colin presented added to the website. Colin indicated that CCB also has a video tutorial. 

He noted that the platform is password protected and has privacy settings. 

The website is being updated. An invitation was extended for people to submit photos to Andrea. 
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• 4C’s Update - David Seller 

David Seller provided an update on the National Congregational Christian Churches in Canada (4C’s) AGM in July 2017. 

He noted that due to the departure of a number of churches from 4C’s nationally that 4C’s was experiencing a significant 

deficit and that a motion was put forward at the AGM to dissolve all of its operations. Prior to the end of the meeting, 

sufficient funds were raised to meet the deficit and the year ended in a surplus. In September the Board of Directors 

authorized a National Task Force with the mandate to “Create a Strategy for moving the 4C’s ahead in order to grow 

healthy churches and deal with past problems which have plagued the 4C’s, resulting in falling financial support and in 

churches opting out.” David was asked to serve on the Task Force as a licensed pastor, not as a representative of this 

congregation. The Task Force has been meeting biweekly since October and its report is to be submitted by March 31st. 

If approved by the Board of Directors the report will be circulated to all Congregational Christian Churches in Canada 

with the intent to secure adoption by individual churches. It would then be brought to the 4C’s 2018 AGM in July. David 

led a period of prayer for this work and for the national church. He requested prayer that God’s plan for the future of 

our National Church be clearly understood. He noted that FCCH has been a member of the 4C’s for 30 years beginning 

with the ministry of Rev. Bruce Roberts. 

• Pastor Search Survey Reminder - David Roberts 

David noted that the above survey is available electronically and in hard copy formats. The Search Committee needs 

congregational input to guide them in their work. 

• May 6th, 2018, Pastor Marvin’s Ordination - Douglas Mott 

Pastor Doug noted that Marvin has met all the academic and time requirements for ordination. Marvin’s parents will be 

in Halifax on May 6th and the National 4C’s Pastor is available on that date therefore he is recommending this date for 

Marvin’s ordination. Pastor Doug noted that Marvin has already received his certificate from 4C’s. 

 It was moved by Doug Mott and seconded by David Sisley that given that Pastor Marvin Alarcon meets the 

requirements for ordination that an ordination service be held for him May 6th, 2018. Motion carried. 

 

8. Closing Prayer, Praise and adjournment of annual meeting 

Carl Jobin and worship team members concluded the meeting with a song of Praise. 

The annual meeting closed at 8:50 PM. 

Respectfully submitted, 

Kaye Bruce, Recording Secretary 
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Senior Pastor’s Report 
Dear Church, 

This is my last report to you as your Senior Pastor. It has been an awesome privilege to serve in this capacity for the past 

30 years.  

For some years now we have agreed, as a congregation, in our strategic plans, to work toward a “smooth transition”, 

knowing that I would be stepping down from this role. 

This past summer, as I prayed, asking the Lord for wisdom about when the right timing would be, to hand over this 

position to someone of a younger generation, the Lord put in my mind the end of June 2019. I looked at the calendar for 

2019 and noticed June 30 was a Sunday. It seemed fitting to me to finish with a sermon! Then I remembered that my 

ministry as a pastor had begun in July 1979 in PEI. So I googled to see what day in July of 1979 I had preached my first 

sermon. I was surprised to see it was July 1st. From July 1, 1979 to June 30, 2019- exactly 40 years to the day- a full circle. 

I took it to be a confirmation that this was indeed the day I should step down.  

As I look back over the past 30 years here, I’m flooded with memories; some happy, some sad, some I like to savor and 

others I’d just as soon forget. But through it all, I can say with Paul, “… The Lord stood by me and strengthened me…” (2 

Tim 4:17) 

It is only by His grace, that I have made it through storms and trials, celebrations and victories over these years. When I 

made mistakes, the Lord brought good out of them nonetheless. And, when things went well, I knew it was His smile 

upon me and our church.  

Sometimes when you’re up close, you can’t see the forest for the trees, but as I look back, with the hindsight of 30 years, 

I see four guiding principles that have made our church who we are today. I pray that these principles will be ingrained 

in our church DNA until the Lord returns.  

1. We preach Christ. Christ is at the centre of our preaching. Notice that it is not that we preach about Christ. Jesus 

Christ is far greater than a noble example, or a great Teacher. As Paul told the church in Corinth: “We preach 

Christ crucified, a stumbling block to Jews and foolishness to Gentiles, but to those who are called, both Jews 

and Greeks, Christ is the power of God and the wisdom of God. (1 Cor 1:23-24) 

Jesus is both our Saviour and our Living Lord. To preach Christ is to proclaim the gospel, that Jesus died to pay 

the penalty for our sin, and all who repent and believe in Him shall receive eternal life. And in that proclamation, 

we encounter Jesus Christ, risen from the dead. Preaching Christ is preaching that leads to an encounter with 

Him, who is both the power and wisdom of God.  

2. We recognize the Bible as the authoritative word of God. Through this holy book, the Living Lord speaks to us. 

This is not, in John Piper’s words, “Bible reading that only collects facts, or relieves a guilty conscience, or 

gathers doctrinal arguments… or feeds historical curiosities…. But reading that seeks to ‘taste and see that the 

Lord is good’.” (P 185, Reading the Bible Supernaturally.)  

As a result of these first two principles, encountering Christ- through the Word, we cannot help but have a passion to 

worship our Lord and Saviour Jesus. Our faith in Christ and our trust in Him is not an academic exercise or a religious 

ritual that acknowledges historic truths. Rather, it is an encounter with the Living Lord which makes us new creations in 

Him. With His Spirit in us, no matter what our personality type, we cannot help but be on fire in our love and worship for 

Him. “As a deer pants for flowing streams, so pants my soul for you O God. My soul thirsts for God, for the living God.” 

(Ps 42:1-2) 

3. We are a church on mission. From day one, we have sought to reach beyond the walls of our building to the city 

and the world. In the earliest days we compared ourselves to a lighthouse, which exists not for itself but for the 

sake of others. Why such a focus on mission? Because mission is Jesus’ heart. He left the comforts of His home 

in heaven, coming to earth to die for our sake. And He calls us to follow Him. “All authority in heaven and on 
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earth has been given to me,” said Jesus, “Go therefore and make disciples of all nations, baptizing them in the 

name of the Father and the Son and the Holy Spirit, teaching them to obey all that I have commanded you. And 

behold, I am with you always, to the end of the age.” (Matthew 28:16) 

Ever since it’s founding in 2000, and in the 13 years that followed as I chaired the Jesus To the Nations mission 

conference, this church allowed me to devote most of my time from January to March each year in the organization of 

that event. The reason the church allowed me to do this is because Jesus’ mission is what we are about.  

More recently, it has become very apparent that our calling to people in the South End of Halifax and especially our 

outreach to university students is another way to reach the world with the good news of the gospel. A great many 

international students are attending university here and so the world is truly on our doorstep. Wherever we go, 

wherever life takes us, we are a people on mission for Jesus, that others might know His salvation and praise His Holy 

Name!  

4. We are committed to the body of Christ. In our church, we know that our faith is not only about believing but 

also about belonging. This is one of the most misunderstood aspects of Christianity today. People say they love 

Jesus but the Church, not so much. That cannot be. If we love Him we will love His body. Or, as Jonathan Leeman 

wrote: “Once you choose Christ, you must choose his people too. It’s a package deal.”  

In his letter to the church in Rome, Paul wrote: “Just as our bodies have many parts and each part has a special function, 

so it is with Christ’s body. We are many parts of one body, and we all belong to each other.” (Rom 12:4-5) 

This is how we grow and mature in our faith- together! Together we learn to forgive one another, support one another, 

care for one another, encourage one another, pray for one another etc. There are more than 50 of these “one another” 

commands in The Scriptures. More than 50 commands reminding us of just how important “togetherness” for Christians 

really is. It’s not togetherness in theory, but togetherness in life. As we see Jesus in one another, our desire to be more 

like Him grows.  

In order to experience “life together”, we need more than just one Sunday worship time together. It’s why house groups 

are so crucial to the well-being of our church and it’s why Saturate, which we are working to incorporate into our house 

groups is vital for our congregation. 

Every family needs a home, and our church family needs one too- a place where we can gather to worship together and 

grow together, a place where children, teens and adults can learn and enjoy fellowship together, and a place which will  

help us to reach out to the community at large. Our present building was fine, a quarter century ago when it was built, 

but we now need more space for our children, our teens, our shared meals together, and a worship space that will 

enable us to grow to an optimal size of around three to four hundred; from which we can then plant new churches. A 

new church building visible to the city, that is simple and aesthetically pleasing, and is open to the community at large 

can speak volumes to the city as a whole. It speaks to our commitment to put down roots here, and to reach out with 

the love of Jesus to the city and the world. A place where students could meet, have a coffee with staff and other 

believers and learn, both formally and informally, about what it means to follow Jesus, is the dream of having a “Jesus 

place”, close to the universities.  

For the past 10 years, we have pursued this dream, which I know is from God. I have repeatedly called this “a God-sized 

project.” To find land in this part of the city is difficult; and when such property is available, to have to compete with 

developers who have “deep pockets”, seems like an impossible task. But, with God, all things are possible. So let us pray 

that the property on the corner of Inglis Street and South Park Street will become our future home, where the name of 

Jesus will be lifted high, seven days a week; not a club house, but an embassy of the Kingdom of God.  

It has been a true joy to work with our staff team. What an amazing team they are!  

Jo Hockley who joined our team for the past two and a half years, working with the Sunday School and university 

students, is now at home, raising with Jay, their new baby, Timothy David. After ten years of working with university 
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students in Spain, Jo brought much expertise and best of all, a deep love of the Lord. Thank you, Jo, for your ministry 

with us!  

Andrea Levy, our church administrator, is a gift from God. Beneath her quiet and efficient demeanor lies a joy-filled 

heart who loves the Lord and has a passion for mission. Andrea helps to keep all of us organized and does it with a smile. 

I’m so grateful for Andrea.  

Carl Jobin, our worship leader, came to us nine years ago and it was clear then that it was the Lord who brought him 

here. Over that period of time, Carl has helped our church realize that “God inhabits the praise of His people.” Carl is a 

gifted musician who understands that he is first and foremost a minister of the Lord. His role is not “to perform” but to 

lead us all to the foot of the cross. Add to this his ability to mentor young musicians, (both musically and spiritually), and 

you can see how significant Carl’s ministry is to our church. I have been blessed by Carl’s ministry and his friendship. 

Marvin Alarcon, our youth and family pastor, is someone who can be easily underestimated because he is truly humble. 

You might never know that Marvin was invited to join the staff of a large church in Texas under the leadership of Charles 

Swindoll, one of the foremost evangelical leaders of our time. Yet Marvin chose to stay here because he heard God’s call 

to our church. Beneath his warm smile and teachable spirit is a brilliant Christian mind whose Biblical and theological 

understanding has helped me to deal with crises, at times when I was unsure about what to do. Working together every 

day for the last 5 years, I have come to know Marvin’s deep and abiding faith in our Lord Jesus Christ. On the surface, we 

are very different-- different generations, different backgrounds, different cultures, different heights! But on the inside 

where it counts, we are the same, the same heart and mind for Jesus, and the same desire for His church. I thank God 

for the privilege of working with Marvin.  

Finally, I want to express my praise and thanksgiving to God for the gift of my wife. Had I not been married to Ann, my 

ministry over the past 30 years would have been very different. The Lord brought us together- and He knew what He 

was doing! After 35 years of marriage the Lord has made us one in ways that we could never have imagined. Somebody 

said that whenever they hear the words “Doug and Ann”, they think of one entity- and that’s what we are! Every sermon 

I’ve ever preached, every pastoral visit I’ve ever made, every major decision I’ve ever taken has been influenced in one 

way or another, by this amazing woman whom I love. She has sacrificed much for me, and in her actions, shown me 

Jesus, time and time again. This ministry is as much hers as mine.  

The Bible doesn’t speak of retirement, since we never retire from serving God. Speaking of God’s servants, Psalm 92:14 

says: “Even in old age they will still produce fruit; they will remain vital and green.” And we see that, in the Scriptures. 

Moses was 80 years old, when the Lord called him to lead the Israelites out of Egypt. At the age of 85, Caleb said: “Give 

me the hill country… that I will drive out [The Lord’s enemies]” (Joshua 14:10-12). Then there was Anna, who at age 84 

was serving God in the temple. (Luke 2) 

In Psalm 71, the Psalmist writes: “Now that I am old and grey, do not abandon me O God.  

Let me proclaim your power to this new generation, Your mighty miracles to all who come after me.” This is also my 

prayer.  

While I believe the role of Senior Pastor in our church needs to be passed on to a new generation, it is my hope that Ann 

and I will continue to be involved in the church’s ongoing life and work. I am willing to support and assist the new Senior 

Pastor in whatever ways I can, including preaching, enabling a smooth transition from one pastorate to another.  

And so, I close with the words of a song we often sing during worship: 

Give us your strength, O God and courage to speak. 

Perform your wondrous deeds through those who are weak. 

Lord use us as you want, whatever the test. 

By grace we’ll preach your gospel, til our dying breath.  
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Thank you for your love and support, and may the joy, peace and grace of Jesus be yours, 

 

Douglas Mott 

Senior Pastor  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our 30th Anniversary  

Staff Lunch 
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Youth & Family Pastor Report 
 

When I decided to start writing my annual report, I could not help but remember that this is my fifth year serving our Lord 

in the midst of all of you. I immediately decided to look for the meaning of number five in the Bible. Not that I wanted to 

find a mystical or mysterious attribute to this number, but out of mere curiosity. I found the book “Numbers in Scripture” 

by E.W Bullinger in my library and I looked for the Biblical meaning of number five. Everything in the Bible has the purpose 

of showing us who God is and how we can relate to him. So, I was filled with joy when I discovered that the number five 

in the Bible is the number that reflects the grace of God for his children. Bullinger says: “Grace means favour. But, what 

kind of favour? Favour shown to the miserable we call mercy; favour shown to the poor we call pity; favour shown to the 

suffering we call compassion; favour shown to the obstinate we call patience: but favour shown to the unworthy we call 

Grace! This is favour indeed; favour which is truly Divine in its source and in its character.”  

 

And this is what describes what God has done with me during this year 2018. God has shown his favour to me while 

knowing that I do not deserve it. First, in the month of May God in his grace granted me the undeserved privilege of being 

ordained as a pastor. I cannot help but thank the Lord with Paul’s words in 1 Timothy 1:12,14-17 “I thank Christ Jesus our 

Lord, who has given me strength, that he considered me trustworthy, appointing me to his service. The grace of our Lord 

was poured out on me abundantly, along with the faith and love that are in Christ Jesus. Here is a trustworthy saying that 

deserves full acceptance: Christ Jesus came into the world to save sinners—of whom I am the worst. But for that very 

reason I was shown mercy so that in me, the worst of sinners, Christ Jesus might display his immense patience as an 

example for those who would believe in him and receive eternal life. Now to the King eternal, immortal, invisible, the only 

God, be honour and glory for ever and ever. Amen.”  

Then, in October, after eight years living in Canada as a permanent resident, I finally became a Canadian citizen. October 

has become quite a month in my life. In October 2009, Ana Patricia and I got married. In October 2011, I came to live in 

Canada. In October 2013, I started to serve the Lord as a youth pastor at First Cong, and in October 2018 I became a 

Canadian Citizen. Coincidence, I don’t know. I just know that as the psalmist says, “My times are in your hands.” Psalm 

31:15. 

 
Ongoing Ministry 
 
This year I continued with my pastoral ministry, organizing and leading the Lightning Bolts meetings, coordinating Sunday 

school, and assisting Jo in the biweekly breakfast for young adults. In these meetings, we did the Matt Chandler’s Bible 

study, The Secret Church. I also organized and led the VBS in July; led worship and preached. I spent time studying the 

Bible with young adults, both one on one and in small groups. I had the blessing of leading the Saturate training program 

from April until June. I enjoyed conducting services and baptisms, and serving communion. I attended funerals, and was 

able to do pastoral and marriage counselling. I had the opportunity to visit hospitals, homes, and schools. I also served as 

house group coordinator. I participated in council meetings and attended the Transition Conference in Alabama. It was 

very encouraging to meet periodically with pastors in the metro area through C2C, now called Multiply. I am very grateful 
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for God’s strength in every aspect of ministry He put in my hands this year. 

 

I truly love serving the Lord by being in servant leadership among you as youth and family pastor. It has been a gift to 

serve in leadership with Pastor Douglas as well as with Carl in the worship ministry and Andrea in the Administration. Jo 

Hockley is now at home with her new baby. The two years that she spent with us were a true blessing and encouragement. 

Her heart of service and love for the Lord and her experience and knowledge in youth ministry are going to be missed.  

 

Please continue to pray earnestly for our church. Pray for the transitions we are going through. That the Lord may grant 

us a willing heart to follow his lead and a humble heart to keep him at the center of our congregation. 

Pastor Marvin Alarcon 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Ordination- May 2018 

Citizenship Ceremony with some of our church family 

Lightning Bolts 
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Worship Team Ministry Report 
 
“Lord I’m grateful, amazed at what you’ve done” a song we have recently learned as a church that resonates 
deeply within. 
 
After pausing for a moment, it came to me that Kathy and I have just completed our 9th year here at First. 
What a ride it has been. Looking back at when we started- to what it is now is nothing more than God’s 
handiwork among us. The countless musicians, singers, worship leaders and audio visual members who passed 
through in this ministry are staggering. It’s pulling together as the body of Christ that makes it work well. 
Everyone doing their part in what God has called them to do. I have seen the church grow in wanting to be a 
part of something, to do something of significance in the body of Christ, being active, serving and in 
fellowship. 
 
I am so grateful to all those who make this ministry so successful. Each unique role is so vital to the whole. This 
ministry cannot work without them.  
 
I am also thankful to you as a church for entrusting this great responsibility to me. I am truly humbled and still 
amazed at our Father’s glorious grace in my life. It gives me such joy to be a part of each one’s life in this 
ministry, being given the opportunity to share this mantle of leading worship and in mentoring, training, and 
encouraging all team members. 
I believe there are many leaders among us and we need to continue giving opportunity for them to step out 
and lead worship. The doors are open.  
 
I’ve had several opportunities to meet and work with Rency over the last few months, who will be leading us 
in worship on a more regular basis. She has a heart of worship; she’s humble, teachable and has such a 
passion for Jesus and others. Let’s pray together for her this coming year as I continue to mentor her and help 
her grow as a worship leader. 
 
This past year has been quite eventful. As a ministry we have on occasion struggled to work within the 
confines of our current facility, but we have shuffled a few things around to accommodate for the continued 
growth of this ministry of which there is still much to do i.e: we built a larger platform where the ministry of 
baptism, communion, the preaching of the Word and worship are represented together. Our original plan was 
to keep the drums and bass player on a smaller platform on the floor just outside our youth pastor’s office but 
with this recently built platform extending out further, we lost the front row seats, so we compensated that 

with adding seats to the right and left of the platform. Best seats in the house! ☺  
 
One of the things we are adding to the budget this year is obtaining in-ear monitors, which will mostly replace 
our floor monitors giving us more space on the new platform with less noise. Dave Thompson has been 
working hard on this and the proposal has been presented to Council and included in the 2019 Music Ministry 
Budget. 
 
The worship team ministry continues to meet three times a year for fun, food, and games, usually at our 
home. 
 
I am looking forward to what God will do among us this New Year. 
On behalf of the entire ministry, thank you church for your support and encouragement throughout the year. 
 
Gratefully, Carl Jobin  
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Christmas Choir- December ‘17 

Worship Team for Pastor Marvin’s Ordination, May 2018 

Platform Construction October 2018 

30th Anniversary Worship Team- November 2018 
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Hospitality Report 
 
 Hospitality is one of the strengths of our church – I truly believe this. It was one of the things that struck me 
about First Congregational when I began attending in October 2017. I have continued to be encouraged and blessed by 
this church family as I took on the role of Hospitality Coordinator in the fall of 2018. Thank you for being gracious and 
patient with me as I learn. 
  
 I also want to thank everyone for their dedication to the hospitality ministry in whatever capacity served 
including coffee hour, shared meals, greeters and name tags. It is so important that we continue to provide a welcoming 
atmosphere for each person who walks through the doors on Sunday and throughout the week. Even if you aren’t 
serving formally in this ministry, each person who attends this church plays a vital role. In 2018, in addition to our usual 
Sunday hospitality ministries, we were able to celebrate a few baby showers as well as host a full house at our family 
Christmas party. 
  
 It’s hard to believe that 2019 is already in full swing. This will be a year of many changes for our church and I 
pray that we will be an even brighter light in our community. God has great plans for us and my prayer is that we will be 
part of what He is already doing.  
 
“So in Christ we, though many, form one body, and each member belongs to all the others. We have different gifts, 
according to the grace given each of us.” Romans 12:5-6 
 
God Bless, 
 
Breanna Roste 
Hospitality Coordinator 

 

 

Prayer Ministry Report 
The Word says “Where two or more are gathered in my name, there am I in their midst” (Matt 18:20). Week after week, 

Wednesday after Wednesday, we have found this to be true. Weekly from 7:00- 8:00 p.m, anywhere from three to 

twelve people gather in our church. The initial part of the meeting is spent reflecting on prayer, scripture, testimonies or 

whatever the Holy Spirit has placed on the heart of the facilitator. The remaining time is spent in prayer for ourselves, 

our families, church, city, province, country and the world. Our hearts are moved to not only petition but to thank, 

praise and worship our mighty God. At times tears are shed and hands are laid upon someone hurting, broken or in need 

of encouragement. It is not unusual at the end of the meeting for the group to sit in silent, peaceful calm, recognizing 

the transformation that has taken place in our own spirits from the time we entered the church. God is faithful in 

meeting us and in doing a mighty work in our midst. Our prayer going forward is for more and more people to grow in 

prayer, both in their private lives and together as His body. 

 Prayer is not asking. Prayer is putting oneself in the hands of God, at His disposition, and listening to His voice in the 

depths of our heart. – Mother Teresa 

Respectfully submitted, 

Lisa Wing 

 

 

Variety Show Practice “We’ll Meet Again” 
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Women’s Group Report 
This past year has seen a lot of change for the group. The beginning of the year continued on from previous years’ 

models. We would meet once a week at the church as a group of mothers, with childcare paid for by those who 

attended, and we would study various books about prayer or motherhood or womanhood. In the fall of 2018, the group 

agreed that it was time to change our structure. We opened the group up to all women, not just mothers, and began 

meeting in someone’s home. We had a rotating schedule of people to spend the morning with the children, while the 

others were upstairs meeting together as the facilitator was determined on a volunteer basis. Topics are no longer set, 

and we are no longer following book studies, but rather we are leaving it open to how the Holy Spirit leads that week’s 

facilitator. Our focus is on reading scripture together, sharing our lives, being vulnerable, supporting each other, and 

praying for each other. This change in structure has been very encouraging and in just the few short months that we 

have been meeting this way, we have deepened our relationships with each other and with Christ. We are excited about 

what God is going to do in our midst this year! 

Wisdom Seekers Group Report  
 

“If you hold to my teaching, you are really my disciples. Then you will know the truth, and the truth will set 

you free.” 
 

The Wisdom Seekers senior’s Ministry at First Congregational has truly been a blessing as we meet weekly to study the 

scriptures through The Gospel Project curriculum, while sharing wonderful fellowship and food together and as well 

caring for one another. We meet Fridays at 10:00 AM. All senior newcomers are promised a warm reception.  

Senior’s Pastoral outreach Ministry: 

Reaching out into the community, David and I are blessed as we continue our outreach ministry at Melville Gardens LTC, 

White Hills LTC, and The Admiral LTC Centres. We lead Ecumenical Worship Services, including Holy Communion, on a 

monthly basis. We also assist with quarterly Memorial Services; provide an On-Call Palliative Care Service, along with 

Resident and Staff Counseling Services when necessary. We also participate in Palliative/Pastoral Care Committee 

meetings at each of the centres, providing a Judeo-Christian perspective in the discussions to determine Policies and 

Resident Care.  

 

We give thanks to our heavenly Father for the opportunities 

to serve in this ministry. 

 

In His Service. 

 

Rev. Russell A, Saulnier 

Pastor David M. Seller 
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Refugee Committee Report 
 
Here is the roller coaster that was 2018. In the end, we are no closer to having the family arrive than we were at the 
beginning. As the newest family members are officially added to their file, we will once again begin inquiries into the 
status of their file. 
 
February - Atef and Huda learn they are expecting another child. This turns out to be twins! 
 
May - Atef is laid off from his job. This cancels the health insurance for his family and impacts their work visas.  
 
July - While Atef scrambles to find another job, eventually Huda takes the two children to Amman, Jordan to stay with 
her parents and access health care at more reasonable costs. Atef can visit but cannot remain the country. (Remember, 
Atef has a Syrian passport, his wife and 2 children have Jordanian passports and they had all been living in the UAE for 
many years).  
 
June - July - August - Multiple inquiries into their file were made through Andy Filmore's constituency office and ISANS. 
Security verification for Atef is still in progress. According to the constituency office, "when a file is under review for 
security verifications there is no estimated timeline for completion and they are done by a third party." We made a 
request to expedite but it was not approved. 
 
September - twins Mohammad and Omar born in Amman, Jordan. Mohammad and Omar have Syrian nationality.  
 
October - December - Atef is still in Dubai working as a freelancer on small tasks from home.  
 
January/February 2019 - We are in the process of having the babies added to the family's refugee claim application.  
 
-Claire Holt 
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New Facilities Committee Report 
 
The year 2018 started quietly as we had exhausted all possible avenues for an existing building or land in the south end 
of Halifax. As a result the committee recommended standing down feeling that God would reveal a new direction. 
 
God did reveal a new possibility when we were approached by the Christian Science Church of Halifax, CSCH, to 
purchase their property at 1018 South Park Street. After several meetings it became clear that the building would not be 
suitable for our purpose but the land was definitely large enough to build a 350 seat church with the necessary Christian 
Education classrooms, offices, kitchen and hall. 
 
The CSCH gave us an appraisal that valued the property at $ 800,000 as presently Zone P. Unfortunately when the 
environmental survey was conducted oil contamination was found in the soil including under the foundation. The CSCH 
have started the procedure of demolition and remediation of the soil. This will probably be concluded in the late spring 
of this year. 
 
Our committee with the approval of Council and the congregation submitted an offer for the appraised value however it 
was declined. We will now wait until the property is remediated and then talk to the Trustees of CSCH to see if we can 
work out a deal that will be satisfactory to both parties. 
 
Respectfully submitted by, 
 
Jack Goldston 
Chair of the New Facilities Committee 

 
 
 
 
 
 
 
 
 
 
 

Senior Pastor Search Committee Report 
 
In September 2017, the Church Council formed a Senior Pastor Search Committee after Pastor Mott informed council 
that he intended to retire in 2019. 
 
As the Human Resource Representative on Church Council, Carolyn Sisley was asked to chair the new committee. 
The membership of the Senior Pastor Search Committee is: 
Carolyn Sisley (Chair) 
David Beattie 
Jay Hockley 
Claire Holt 
Brian Mackie 
Jane Merchant 
 
The committee began meeting in the fall of 2017, and has met regularly throughout 2018. A process was developed 
which was approved by Church Council and has been followed throughout the year. Regular updates have been 
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provided to council. The process has been surrounded in prayer both within regular meetings and outside of meetings. It 
is our belief that God has already chosen our next senior pastor, and it is the responsibility of the committee members 
to listen to God through His Holy Spirit and discern His will. Following the approved process has provided the mechanism 
to allow God to work and to allow us to listen. 
 
Steps taken to date include: 

1. In the spring of 2018 a survey of church members was conducted to inform the committee of the views of our 
membership. We wanted to know what you considered to be the critical characteristics and required skills of a 
new senior pastor. The results of that survey have helped the committee as we have moved forward in the 
search process. 

2. We created a specific search committee email address - firsthalifaxsearch@gmail.com - in order to receive 
applications and communicate with applicants and church members. 

3. The committee developed a Church and New Pastor Profile to send to applicants in order to clearly 
communicate who we are as a church, what we believe, and what skills and characteristics we are looking for in 
a new senior pastor. Copies of the Profile were made available to church members upon request. While the 
development of this document took significant time, we have already reaped the rewards as it has served to 
assist candidates in determining if they would be a fit with our church. 

4. A job ad was developed and in November we began advertising the position on 3 Christian staffing websites as 
well as our own website. We began accepting applications which we will continue to accept until the end of 
February. 

5. We also asked members of the congregation to send out the link to our ad to anyone they knew in the Christian 
community to assist in spreading the word of our search. 

6. We directly contacted individuals in the Christian community who were identified through the survey, or who 
were known by committee members to assist in spreading the word of our search. 

7. Applicants were forwarded a copy of the Church and New Pastor Profile when they have applied so they could 
determine if they wished to pursue the opportunity. 

8. The committee met regularly to review applications, and continues to do so. 
9. A Candidate Questionnaire was developed that listed 10 questions, primarily theologically based, and was sent 

to identified candidates to be completed and returned. This was to give us a greater understanding of their 
theology and how they would fit within our own church beliefs. 

10. Applicants were asked to provide a link to a recent sermon they have given either audio or video. Committee 
members have been listening to sermons from all active applicants. 

Further steps to be taken: 
 
A prayer meeting will be held in March focused on the senior pastor search. This will provide an opportunity for us as a 
congregation to seek God's will in the search process. 
 
Based on submitted resumes, responses to the Candidate Questionnaire, and review of sermons, candidates will be 
short listed in March 2019. An interview template is in the process of being developed. Based on the results of initial 
interviews, the committee will discuss with Church Council the next steps. 
 
Ultimately, when the committee reaches a recommendation and has reviewed it with Church Council, a congregational 
meeting will be held to vote on the appointment of a new senior pastor. 
 
The committee members would appreciate your constant prayer as we continue in 2019 with the search process. 
 
Respectfully submitted, 
Carolyn Sisley, Chair 
First Congregational Church of Halifax Search Committee 
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Deacon’s Report 
Dear church family, 
 
Items of note from 2018/2019 year: 
 

- Water heater broke and was replaced in spring 2018 
- Basement flooded in January 2019 (third time in last three years) 
- New platform was installed in sanctuary 

 
Future projects: 
 

- Have areas of roof fixed where metal fascia blew off 
- Have main front door fixed/replaced 
- Have ground level front door shutting mechanism fixed 
- Assess other outside doors for air tightness 
- Investigate leaky basement and potentially repair problem area 
- Investigate the potential for getting a heat pump installed 
- Keep in contact with cleaning and lawn/snow maintenance contractors 
- Keep track of keys and codes 
- Anything else that comes up 

 
Special thanks to Carl, Edd Clarke, Dave Thompson and many others for getting the platform installed, to Akshay Shirke 
and Don Ingram for helping with the water heater replacement and to Marvin and Andrea for cleaning up the basement 
when it flooded!  
 
Praise God for His faithfulness to His church! 
 
Blessings, Jason 
 

Tithe Committee Report 
Outreach Work 

 Our organized outreach work has been focused on assisting in the provision of meals to locals in need. We 

provided meals for the Sunday Suppers at St. Andrews on a number of occasions, in addition to several of our members 

volunteering there throughout the year. We also served one morning at the Brunswick St. Mission’s (BSM) Saturday 

breakfast program where we cook, serve, and eat breakfast with street friends. Our activity here has slowed down 

primarily because I’ve had less time to coordinate than when I didn’t have children. I’d be happy to train any other 

interested persons so that we can continue to provide breakfasts even at times when I’m not personally available to 

oversee.  

 

 In addition to directly planning outreach work, we have an Outreach Fund to sponsor 1st Cong attendees on their 

own missions trips as well as local mission activity that isn’t directly supported through our quarterly tithe payments. In 

2018 we supported Rency’s and Isabelle’s trip to Urbana 2018. In addition, we supported the Open Door center in lieu of 

quarterly tithe payments. 

 

We feel it important that 1st Cong support our members in missions and have been glad to be able to do so this past 

year. We invite anyone considering or planning an upcoming trip to get in contact with the church office or Dainis Nams 

to discuss how we can help support your mission. 
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Tithe Support Summary 

 

 The tithe committee is tasked with choosing how our church’s tithe is distributed. In addition to the Outreach 

Fund discussed above, we support many full-time missionaries and local mission organizations. Refer to the following 

page for a detailed breakdown of 2019 support levels.  

 

 Key highlights moving into 2019 include: 

 

 Council has chosen to maintain the tithe program budget at $36,350, meaning that we will be using the same 

amount on tithe as last year. 

 

 We will stop accruing funds toward the next youth mission trip which was originally scheduled for 2019 but has 

since been pushed to an unscheduled future date. Over $4,000 has been set aside over the past 2-3 years and 

we can consider resuming contributions, if necessary, once a trip is planned. 

 

 Drew Spence has been increased from 7.5% to 10%. Drew has moved into a low-income downtown area of 

Seattle and is seeing fruit in ministry to neighbours and those recently released from prison, but is having a 

hard time making ends meet in the process. 

 

 Megan Ingram, who works with Operation Mobilization’s Barbados office, has been reduced from 10% to 7.5%. 

While still active with OM, Megan has reported that her required support level has decreased as she seeks 

part-time work to better integrate into her new neighbourhood.  

 

 Last year the Open Door Women’s Center was supported with a one-time $1,000 gift from the outreach fund, 

and this year they have been re-instated to the 5% support level offer in previous years. 

 

 Financial support for Soul’s Harbour Rescue Mission has been discontinued. While we wish to continue 

supporting SHRM in other ways, for example by more frequently announcing their events and needs, they have 

grown to be such a large organization that our support levels are a drop in their budget. They are able to 

access substantial funding opportunities unavailable to our other tithe recipients, and we feel our limited 

support can make more of a difference if directed toward other missions.  

 

 Marc Randall has been added at a level of 4.5%. While living in Halifax Marc attended the 20s and 30s group 

and he maintains connections with many of our members. As he presented during his recent missions update, 

Marc’s full-time ministry in Zambia is having a substantial impact as he seeks to equip local pastors with basic 

resources and organize country-wide training and evangelism events. 

 

- Dainis Nams 
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Outreach 

Reports 

Luke 10:2 (NIV) 

He told them, “The harvest is plentiful, but the workers are few. Ask the Lord of the harvest, 
therefore, to send out workers into his harvest field.” 
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Interserve Canada- Dave and Kate 

Over the past year, we have been continually called into community, and called to work within communities. 
 
David is in his second year in his job as Curriculum & Quality Controller, and has really found his niche. He has very good 
rapport with the principal (who is also a close family friend), and he brings a lot of insight to the school. David has been 
leading a curriculum review of the Arabic curriculum and is currently studying Arabic twice a week to be able to help his 
communication. His job has also opened opportunities to travel within the region to lead conferences and take part in 
school inspections. 
 
The school that all three of our kids attend and where we work has a strong tradition of being a community for each 
other. The team of believer teachers were encouraged recently as we considered the various students, teachers and 
their families who had requested prayer when they are needing a healing touch. There are many health issues, tensions 
between family members, and students who struggle with learning, but also known answers to prayer, for which we 
thank God. We pray that God continues to allow us to be salt and light as a school community. 
 
We were so blessed to be able to attend the conference that brought together all from our company who work with 
Arabic Speakers. We met in Cyprus, which was just cold enough for our liking. Nathanael in particular was thrilled to be 
counted in the teens group (at 11, he was the youngest in that group), and it helped him to be able to connect with 
others who are "TCKs" and followers of J. 
 
Our Gulf Team (those from our 'company' in our area) have committed to meet together more than just at conferences, 
in order to build and be community for each other. Thank God for the blessing of many technologies that make this 
more possible, but also for the opportunity to travel and see one another face-to-face. 
 
Our financial situation is similar to previous years with the addition of David's language costs. The cost of living has gone 
up significantly during the past 3 years as the government removes subsidies and adds taxes, but our combined income 
in-country has increased to match, for which we are grateful. We are also very appreciative of your continued and 
consistent prayer and financial support, which helps to provide for our family's health insurance, schooling, and our 
active participation with other 'intentional' workers. 
 
Many blessings, 
 
Kate & Dave and family 
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Inter- Varsity Christian Fellowship- Dan & Danielle Ingram 

         

Urbana Worship Team Visiting the Ranch          Wood Harvest with friends from Alberta Ranch 

 

Therefore, my dear brothers and sisters, stand firm. Let nothing move you. Always give yourselves fully to the work of the 

Lord, because you know that your labor in the Lord is not in vain”. 1 Cor. 15:58 

 

A month ago I knew which two pictures to put on the front of our Christmas newsletter. In light of recent events I had to 

rethink this, but have decided to keep them. The first features the Urbana Worship Team and their visit to InterVarsity 

Circle Square Ranch in mid-October. Since Danielle was a student she has dreamed of being part of worship leading for 

this tri-annual InterVarsity missions’ conference that happens in St. Louis, MO from Dec. 25-31, 2018 for over 10,000 

university students. She was invited to join the team, but was unable to make most of the practices early on because we 

were running summer camp! The team graciously decided to all fly here from sunny California to winter conditions in 

rural Manitoba. Their visit was a tremendous gift to us and to our church community at the Bagot Community Chapel. 

We were able to offer a very cross-cultural experience for this team and Danielle was able to be part of incredible 

worship times here. Our friends from Pioneer Camp Neil and Sharon Steward supported by helping us host a retreat 

onsite and with travel arrangements. True partnership!  

Two days after the Urbana team left we had another group of seven visit us from the Halkirk, Alberta InterVarsity Circle 

Square Ranch. Our fellow directors Kevin and Cynthia Perry along with their young team came for the week to help us 

with the wood harvest. It was an incredibly encouraging and joyful time as we worked together to gather, cut and split 

about 25 cords of wood, the amount we needed for the winter. I was excited to share about this visit, but we 

encountered a disappointment that made it difficult to keep it in the newsletter. On November 26th our boiler shed and 

all of this wood burned to the ground. By God’s grace nobody was hurt and the other buildings were protected, but our 

boiler lines froze up in the -25 degree temperatures and we had to scramble to keep the buildings heated. Three years 

of work developing this heating system and it was gone in one night. All that work in vain I thought. After the fire 

someone sent me 1 Corinthians 15:58: “your labor in the Lord is not in vain”. True! Despite the setback God’s kingdom 

continues to move forward and nothing is wasted. The time with our Alberta friends and the joy of that cannot be 

burned up! As plumbers and insurers work with us to install a new heating system by Christmas we are hopeful and 

stand firm in God’s goodness to us. So we include these pictures for you as joyful reminders of the people of God 

standing together in 2018. 
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30th Anniversary banquet celebrations, May 2018       Ellianna and friends at summer camp 2018 

Spring and Summer: This spring we celebrated 30 years since Circle Square Ranch has been active in camp ministry in 

Manitoba. The banquet in Town Hall was full and many of the founding committee members were able to be there to 

celebrate all that God has done through the ministry. We were able to thank founding Executive Directors Lyle and Bev 

Beswitherick with a special bench that our friend Andy made. This was a joyful weekend and we believe a very 

significant time for the Ranch as we were able to meet so many key people in the story God has written here with 

25,295 campers and 6,104 first time decisions to follow Jesus. Last summer we hosted another 630 campers and had 

134 of them make decisions to follow Jesus! Last summer was our best of the three and we had a fantastic spring and 

summer staff team. This is a significant ministry where kids like our daughter Ellianna come to give their lives to Jesus for 

the first time and others who don’t experience love in their family come to know the Father’s love for them. We give 

thanks that kids from all sorts of backgrounds come to camp. 

Family News: Ellianna (9) continues to love summer camp. This was her fourth year at Tee Pee Village and she now 

moves to the Western Town site next summer. She really enjoys horses and is taking gymnastics lessons. Nathaniel (7) 

went to camp for the first time last summer and although he struggles with shyness at school at camp he engaged fully 

and didn’t miss us one bit all week! His highlight of the year was a visit to Legoland. Wesley (3) is extremely outgoing and 

brings life to Town Hall with every appearance. He likes tractors and singing with Danielle while she rehearses for 

Urbana. Danielle and I were baptized in June as members of our church, a very supportive community for us. 

Year-Round Ministry: We have added three Year-Round Ministry Staff to our team at the Ranch- Tina, Spencer and 

Darien. All three have been connected with the Ranch since they were young kids. Now they’re extraordinary kingdom 

leaders serving here! Tina is our retreat cook and does graphic design for InterVarsity. In October Darien and Spencer 

Dawley were married at the Ranch (Dan got to officiate just like campus ministry days) and they will offer leadership for 

retreats and summer prep. We are excited about this young team and the other year-round staff: Sharalee, Rachael and 

Josiah. 

Prayer: Please pray for Danielle and the staff as they go to Urbana this month and for installation of a new heating 

system. Would you pray also for us as we recruit another 75+ spring and summer staff? 

Thank you for your generous financial support of our ministries in 2018. Please continue to support and pray for us in 

2019 as your donations and prayer make it possible for ministry like this to continue. By God’s grace we were just able to 

meet our personal funding goal. We give thanks to God for you all! 

Dan and Danielle Ingram, Co-Executive Directors  
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Light To My Path Book Distribution - F. Wayne Mac Leod 
 
Local Ministry 

 
Sovereign Grace, Blues Mills, NS – (every Sunday morning) 

I continue to minister at Sovereign Grace in Blues Mills. I am preaching each Sunday at the worship service and 

providing pastoral care as needed for the congregation. Sydney Mines, where I live, is over 100 kilometres from 

Blues Mills so I have to make the most of my time with the people on Sunday. The ministry also involves hospital 

visits, phone calls and emails to make sure that everyone is cared for.  

 

Westminster Presbyterian, Sydney, NS (every Tuesday evening) 

Westminster Presbyterian Church in Sydney has been without a pastor this year. As a result, I have taken on 

their Tuesday Bible study. This has been a good time to encourage the core group and I believe it has been 

helpful to them in the absence of a pastor. 

 

Goose Cove Bible Study (Wednesday evenings for about six months of the year) 

On Wednesday evenings for about six months of this year, I have been traveling to Goose Cove, a small 

community on the North Shore (about 40 minutes from Sydney Mines). This is a community which has very little 

evangelical witness. It has been a blessing for me to minister to the believers in this community by teaching 

through the book of James. 

 

Northside Study Group, North Sydney, NS (every Monday evening) 

I continue to teach a weekly study in North Sydney about 10 minutes from my home. The people who attend 

this group are for the most part from a local evangelical church that does not have a midweek Bible study group.  

 

 

New English Studies Released 

 
In 2018 I was able to write three new studies. This took up most of my mornings. These have yet to be revised 

and prepared for publishing. I was able to publish six new English books this year:  

1. Partners in the Gospel: An Examination of What the Bible Teaches about the Roles of Men and Women 

in the Church (116 pages). 

2. Biblical Sexuality: What the Bible Teaches about God’s Purpose for our Sexuality (156 pages) 

3. A Fiery Prophet and a People of Wood: A Devotional Look at the Life and Message of the Prophet 

Jeremiah (197 pages) 

4. Unless the Lord Builds the House: Uncovering the Futility of Anxious Toil: Reflections on Psalm 127:1-2 

(86 pages) 

5. Revivals of the Bible: An Examination of Times of Corporate Revival in the Bible (107 pages) 

6. From Death to Life: What Romans 5-8 Teaches about Salvation and a Life of Victory (226 pages) 

 

These books were made available online in ebook and print format. They have been added to the list of books available 

for free distribution to believers around the world.  
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Translations 
The following eight books have been translated in 2018: 

1. One Flesh: The Purpose of God for Christian marriage: What It means to be One flesh (65 pages)- 

Spanish  

2. James and 1, 2 Peter: Commentary (335 pages) - Burmese 

3. Waiting on His Counsel: Is our Human Wisdom and Experience Sufficient (192 pages) - Tamil 

4. Wounded Hearts and Empty Pews: Biblical Guidelines to Deal with a Church Split (63 pages) - Swahili 

5. Psalms- Volume 1: Commentary (465 pages) - Urdu 

6. 2 Corinthians: A Devotional Look at Paul’s Second Letter to the Corinthians (180 pages)– Spanish 

7. The Revival of Acts 2: The Work of God’s Spirit in the Early Church (106 pages) – Spanish 

8. It’s Gates Shall Not Prevail: What the Bible Teaches about Hell and Final Judgement (58 pages) – 

Spanish 

We printed 1,000 copies each of the Burmese, Urdu and Swahili translations to be distributed throughout 

Myanmar, Tanzania and Pakistan. 

 

 

Weekly Distribution 
We distributed about fifteen packages of books each week last year to believers around the world. These books 

were distributed in English and Spanish. I spent about $1,600 a month (postage and cost of books) distributing 

these books from my office in Sydney Mines. 

 

 

Korean Bible Commentaries 
Mission World Library in Seoul, South Korea, sold over 1,000 copies of the Korean translation of my books last 

year.  

 

 

20 Pastor Cuba Project 
Every two months I sent 20 copies of a Spanish book we had translated to a group of pastors in rural Cuba. 

These are pastors who would not normally be able to afford books or get to a conference. The books were 

received by my translator and taken to these pastors. Indication is that they have been very thankful for this 

material. 

 

 

Wifi Points for Zamia 
Partnering with Marc Randall, we have now been able to make my Bible commentaries and Bible studies 

available in digital format. I have given Marc access to all my books. Pastors in Zambia, now with a cell phone, 

tablet or lap top can have access to a complete Bible commentary set as well as a variety of Bible studies by 

simply downloading the free ebooks. 

 

 

Online Book Sales 
All of my books are available online and 2018 saw some sales of these books in Australia, UK, Canada and US. 

My desire is that the book would also have an impact in these regions of the world. 

 

-Father Wayne Mac Leod 

 



First Congregational Church of Halifax Annual Report 2018 27 

The Navigators of Canada- Drew Spence 
GOD’S KINGDOM – ON THE MOVE IN SOUTH SEATTLE! 

And people will come from all over the world—from east and west, north and south—to take their places in the 

Kingdom of God. And note this: Some who seem least important now will be the greatest then, and some who are the 

greatest now will be least important then. (Luke 13:29-30) 

Helping others find their places at the banquet table in the Kingdom of God has been a powerful vision and motivation 

for us since we moved to South Seattle with The Navigators three years ago. Since then, we have had the privilege of 

doing this work with those who may seem least important now, and those who have struggled to find their place in the 

world and in this community. This includes former gang members, those involved in the justice system, and our 

neighbours – the majority of whom are immigrant families living in subsidized housing. Though we are still very much 

learning and growing in this work, with God’s leading and empowering we have had the opportunity to help others 

experience God’s kingdom and introduce them to the King (Jesus!). 

Throughout 2018, Drew had the pleasure of leading discipleship / spiritual exploration classes at a learning centre in our 

neighbourhood with men re-entering the community after a period of incarceration. Many of these men have had very 

difficult histories, marked by adverse childhood experiences, bondage to various types of addiction, and homelessness. 

It’s been exciting to see these sessions bear spiritual fruit, with participants meeting Jesus for the first time, coming to 

faith, and growing in their desire, understanding, and ability to follow Jesus through the ups and downs of life.   

A new development in 2018 was the start of a partnership with Community Passageways, an organization for youth of 

colour who have been involved or impacted by the justice system in some way. Drew has been serving as the volunteer 

Chaplain of this organization and has begun meeting individually with youth to help them process past trauma and begin 

a journey of discipleship. Drew is scheduled to start a monthly spiritual exploration / discipleship session with the youth, 

staff, and volunteers at Community Passageways. Relationships with several of the youth have been formed this past 

year through Drew’s participation in semi-monthly healing circles, where the youth and mentors share their current and 

past experiences – many of them heartbreaking. Drew is grateful for the vulnerability of the youth and the greater 

understanding that he has gained by being a part of these meetings. 

Last but not least, we continue to invest in our neighbours. God has given good relationships with them, and we are 

feeling led in this season to initiate an investigative Bible study with our neighbours who do not yet know or follow 

Jesus. Also, gathering with our Christ-following neighbours to pray remains a priority for us. 

We can’t tell you how much we have appreciated First Congregational’s support this past year. It has been a vital 

partnership in the work God is doing here! Not only that, but it has been incredibly encouraging and life-giving to be 

supported by so many whom we know and love – our church family – there in Halifax. We miss you, and we thank you 

for your investment in us and in our ongoing, kingdom-focused relationships here.  

Very gratefully, Drew, Kirsten, Asher, & Claire Spence          
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OM Caribbean from Arlington- Megan Gill 

1. Any changes in your ministry during the past year;  
 
For OM Caribbean, 2018 was a year to regain our footing and renewing our focus. We held very few trainings, one of 
which was in Aruba where I facilitated one-on-one training and had the opportunity to share in a local assembly about 
the role of the church in missions. One on one training is an entirely new way of teaching for me, demanding but very 
rewarding. We will be running our first GMO for 2019 in Trinidad in April Lord willing.  
 
OM Barbados continues to undergo change as well. With our new Barbados country leader stepping into the role of 
Caribbean Field Leader the office staff took on new roles once again. However life circumstances changed forcing Paul 
and his family to move from Barbados to take care of an ailing family member in the US. With this move and 
responsibilities shifting, the office only has one full time staff member in country, Myself, Paul and Martha (our prayer 
coordinator) all work remotely from the US. Please pray the Lord sends the right people to serve on the OM Barbados 
team. 
 
If I were to give a title to 2018 it would be something like “seasons of change” or “A time to mourn” (Eccl ). After a 
tailspinning fruitful year of the Logos Hopes visit to the Caribbean 2018 took a hard turn, Henry Janowski my leader of 9 
years returned home to his Father in heaven. God saw fit to nudge me onto a bus to Georgia to spend time with Henry 
and his wife in the hospital. I was unaware that the Lord sent me to be a support and to say goodbye, I felt honored to 
be part of the days that followed, to see how that Lord had worked throughout Henry’s life impacting so many lives for 
the gospel.   
 
My role with OM Caribbean continues to focus on mobilizing and training, with the largest percentage of my time spent 
on supporting personnel from Barbados and Trinidad & Tobago. Remotely I work with office teams to identify 
opportunities for Caribbean personnel to work in the international field, while many of these Caribbean missionaries 
serve in long term missions, change is also a large part of their life journey: changes in ministries, mission fields, 
countries, and post-field life. This has been the “choose your own adventure” of personnel work as we have and 
continue to navigate the world of missions.  
 
2. If you are in a more secure or more precarious situation financially this year than last;  
 God continues to show himself faithful in his provision. In July 2018 David began his new position at The Duke University 
Marine Lab in Beaufort. This has helped bring some monthly stability to our financial situation, however I am grateful we 
live in total dependence on the Lord. We have been able see first-hand God work miraculously with the support and 
funds I received over this past year: opening doors for field visits, supporting missions and ministry work around the 
world, and locally, to support disaster response after the extensive damage caused by Hurricane Florence. He is always 
providing for the unexpected... 
 
3. Your total budget goal for 2019 as well as key types of expenses you expect to incur;  
My Budget goal for 2019 is $1100 CAN monthly or $13,200 for the year.  
This projection is lower than previous years for a number of reasons. I have opted out of the OM health insurance to 
allow for local insurance through David’s work, which as an in country price that is much lower than the international 
fees when serving out of country.  
Secondly my desire is to find a part time job to open doors for ministry here in the community. Without the office 
responsibilities of Barbados my work has allowed me to be much more flexible with time. I have been involved in a great 
deal of volunteering locally (which I love) however I believe this could be a good opportunity for new connections. At 
this stage I am simply praying to see if this is God’s plan or just my idea.  

 
Key expenses:  

-Travel and accommodation budget for trainings, 2019 has three trainings projected (this is subject to change) 
- Field visits (Visiting Caribbean Missionaries serving in the field)  
-Team Retreat (location TBD) 
- Life insurance 
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- OM administrative fees  
- Unexpected expenses 
 
Ministry highlights from 2018:  
 
Visit to Indonesia (February)- David’s work has opened doors for him to work in Indonesia. Taking full advantage of the 

opportunity to travel with him to the region, I went on a field visit to Northern Indonesia to visit one of our long term 

missionaries from Trinidad. Seeing her home of 8 years, community and work was a joy, along with local food and fun 

method of transportation: a moped.  

Georgia (April)- Visit with Henry before he passed away. I was able to be with the family during that trying time.  

Training in Aruba (May)- The one-on-one Aruba training was an intense time of “information download” and fellowship. 

Since the training, Stephanie (the trainee) has thrived onboard the Logos Hope, stepping quickly into leadership. 

Move to Beaufort (Late June)- Our arrival in Beaufort was an exciting one, with the mayor and police showing up to 

welcome us (unintentionally). We arrived early enough for David to get settled in at his new office and my kid’s under-10 

soccer team to get a few games under their belt. Two and a half months later, David and I had to evacuate for a 

hurricane.  

Hurricane Florence (September)- This Category 2 hurricane cause extensive damage to the communities here in Eastern 

North Carolina. David and I evacuated inland for one week. On our return we were able to jump right in to disaster relief 

in our community with local churches and other organizations.  

Disaster relief training in Germany (October)- Unaware of what was coming, OM Caribbean organized for 3 of our team 

members to attend disaster relief training, to be better prepared for future disasters in the Caribbean. With my on the 

ground training already underway in Beaufort (roofing, tarping, gutting) I learned about various disaster relief tools and 

management practices in other parts of the world.   

Visit to Montenegro and Sweden (October)- I was able to visit three OM Caribbean missionaries in their “field homes” 

in Montenegro and Sweden. As in Indonesia, seeing our missionaries in their homes was such an honour; connecting 

with them and meeting their community, coworkers and friends was priceless. That personal time of sharing and praying 

was more fruitful than a year’s worth of emails. One of the visits was to Jackie Thomas (Barbados) in Sweden. Although 

it was a very short visit (4 days), I was able to enjoy a time of fellowship with her community and have a wonderful night 

a prayer at her home with friends. The visit to the other two missionaries (Abigail and Frederick, Barbados) in 

Montenegro was eye opening. The culture, faith and struggles of its people was clear. Abigail and Frederick shared their 

home and experiences with me over many cups of coffee.  

Visit to Barbados (December)- We finished off 2018 in Barbados, my first visit to the island for the year. It was a joy to 

connect with family, friends and those home on furlough from the field. I was also able to help out with the office book 

tables and joined in on prayer time. Although the local office has undergone many changes in the last year, I know God 

has a plan for OM in the Caribbean.  

 

My greatest thanks for all of your prayers and encouragement and support over this past year. Thank you for the way 

you have supported my family as Dad continues to walk his amazing life adventure. Your prayers are invaluable, bringing 

strength and community even though we are far apart. Thank you for your welcoming spirit that makes First 

Congregational home.  

 
Blessings,  
Megan Gill 
 
OM Caribbean  
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Power To Change- Brian Mackie  

Change is in the Air: This year and this semester have been ones of newness. I have mentioned Sandy, our student 

leader at the University of New Brunswick, (UNB) a number of times. He is a growing disciple of Christ, and is becoming 

an eager evangelist with an incredible love for others. On this campus there exists another Christian group with a great 

community feel, and a real desire to see others know Jesus. Sandy has great relationships with the staff and many of the 

students involved in this group, and he has been given opportunities to share his passion for evangelism with many. In 

conversation with our National Director, we have taken the decision to withdraw from the campus, free Sandy from 

leadership of P2C, and encouraged him to accept their invitation to serve as a leader in the other ministry—with a 

formal role to teach and inspire evangelism! I am honestly sad to no longer be involved in his growth and ministry, but 

am so proud to see him use his passions and talents to build the kingdom of God.  

Sandy has also taken a role on the national student advisory council. A diverse group of eight students who meet 

regularly with P2C’s National Director Sean to advise him in how best to engage students on university campuses. Sandy 

is having a growing impact on expanding Gospel ministries in Canada! 

Also, after 3 years of seeking to launch and build a ministry at the Memorial University of Newfoundland (MUN), it has 

become clear that for a number of reasons, now was not the time to build a student led ministry of P2C at MUN. Now, 

although I am no longer travelling to The Rock I continue to meet online to disciple Peter, our key student there. 

Both campus groups I oversaw have been shut down. This has been difficult. So for the past two months my focus has 

been on Halifax campuses of Dal and SMU. I lead one of the weekly Psalm studies and prayer times. I connect with 

students through our Facebook pages and groups, am involved in group activities, and will be filling in a need elsewhere 

by starting to disciple male student leaders at Simon Fraser University in BC. 

Another change is that Erica, my coworker, and recent graduate from UPEI, has completed her 1/2 year internship with 

P2C, and is preparing to begin theological studies at Acadia Divinity School in Wolfville NS in the Fall. It was a joy working 

with Erica, and seeing our students go on to serve God in new contexts. Please pray that Erica continues to walk closely 

with God, and continues to hear His voice as He leads. 

Closer to home, I sent a request a while ago for you to pray with us as we shared the Gospel with Ottilia. That was hard. 

The first time we tried she was just super silly and it couldn't happen. The next day the girls were misbehaving so much 

throughout the day that nobody was in the mood to talk. Yvonne and I decided to leave it until a time presented itself. 

One night I was sitting with Ottilia sharing a bowl of chips, and in between bites I shared the key components of the 

Gospel truths, and the importance of making a decision to receive Jesus as leader of our own lives, not just the God of 

the world. I did not ask her to pray "the prayer" that night but wanted for her to bring it up at a later date. She continues 

to show interest in God, and she often says grace at meals, tells us how Biblical truths apply to situations, etc. We are 

confident she is on a good path. Pray with us that she would make Jesus the Lord of her life at the right time. 
 

Brian Mackie 

 

 

 

 Ottilia and I watching an orchestra at the library 
Sandy (back right) with P2C Student 

advisory council and Sean 
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Souls Harbour Rescue Mission 
As we are looking ahead to all that is coming this year, we also want to take a minute to look back and to say thank 

you for all the support that made 2018 a year to remember! As we enter our 9th year of service here in Halifax, we 

feel a bit overwhelmed at all that God has done at Souls Harbour Rescue Mission. This past year things have been 

moving quickly and we are really excited to see all the changes.  

 

1. Souls Harbour Mission Mart - we opened a charity thrift store in November. This has been a dream for a long time! 

Located in a brand new development at 265 Susie Lake Crescent, this thrift store will not only help to support the 

work that Souls Harbour is doing in Nova Scotia, but also provide valuable job training for our guests and adults 

dealing with disabilities. We sacrificed some floor space so that we can engage in job training for our guests and 

other adults with disabilities. Through Mission Mart, we can train people on stockrooms, janitorial, greeting, 

merchandising, cash, and we will be offering an in-store cafe, so we can train in food services and serving. Mission 

Mart is almost completely volunteer run with 100% of proceeds going directly towards our other ministries.  

 

2. LIFE Recovery Shelter - renovations are well underway at 5568 Cunard Street for a 10-bed men’s shelter. This 

shelter will have a recovery focus, providing programing to help individuals deal with issues such as addiction and 

mental illness. We were able to win $100,000 from the Aviva Community Fund at the end of 2017 towards this 

project. The Windsor Foundation donated an additional $50,000 as a matching grant. Finally the Million Dollar Bus 

stepped in over the summer and helped us raise that final $50,000! The Halifax community is incredible and has 

really supported us to make this happen. We hope to open this ministry in just a few months and are looking for 

volunteer evening and weekend supervisors for this amazing program.  

 

3. Drop In Centre opens in Truro, NS - we were able to purchase a building at 130 King Street in Truro and in 

December we opened a small drop in, using the same model we are currently operating in Bridgewater, NS. Open 

Mon-Fri, excluding Wed, from 1:00 - 3:00. Even though Truro has a population of less than 13,000, there are still 

men and women there who are accessing our services. Sometimes it's someone who needs a filling meal, a warm 

place to spend an afternoon or maybe some winter clothing. Other times it might be a senior who has recently lost 

their spouse and really needs someone to talk to. But regardless, the door is open.  
 

2018 Statistics:  

● Over 60,000 meals served  

● Three drop in centres now in Halifax, Bridgewater & Truro  

● Up to 160 meals served daily in Halifax, 40 in Bridgewater and 40 in Truro  

● Thousands of articles of clothing given away, including over 1,000 winter coats  

● 691 active volunteers  

● 18 staff members  

● Weekly Overcomers In Christ Recovery Meetings  

● Weekly Bible Study  

● Daily Pastoral Counselling  

● Chapel daily at 2:00 PM  

● 1215 Christmas stockings  

● Over a thousand special holiday meals served for Easter, Thanksgiving & Christmas  

● 14,667 donors  

● 1461 new donors  

● Heating pumps donated in Bridgewater  

● Our CEO Michelle Porter turned 50 and Ken & Michelle celebrated 25 years of Rescue Ministry!  
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2019 Prayer Requests:  

● Volunteers for Souls Harbour Mission Mart - to operate at full capacity we need upwards of 150 regular volunteers. 

We’ve built a solid base but definitely still need to grow in this area.  

● Bridgewater - we recently hired a part-time chef/morning supervisor. We’ve been getting busier and Vicky is definitely 

feeling it. We hope the part time help will allow Vicky to get done what she needs to get done!  

● Truro - Matt started in January as our Truro manager. He is also a part-time pastor so keep him in your prayers as 

he balances roles.  

● Recovery Shelter - please pray for Ken as he oversees this and plans programming. Once we are open, keep the 

men in your prayers as overcoming addiction and other life controlling problems will be a daily battle.  

Once again, thank you for all your support! As amazed as we are at all the changes around here, we are reminded 

that these changes happen due to the support of people like you! Happy New Year!  

 

 -Michelle Porter 
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Wycliffe Bible Translators- Bert and Wilma Visser 
A year of transitions and travels. God has provided and guided us through each of these transitions. We are truly 
grateful and give HIM all of the glory for His call, His presence and His provision. We are thankful that First 
Congregational Church is part of this as well. 
 
January- April 5th Completed our roles in Cameroon. 
- Bert handed over his responsibilities as General Director of SIL Cameroon to the incoming director.  
- Wilma handed her nursing role over to her nursing colleague and her HR responsibilities to other HR colleagues. 
Said our good-byes to our country of residence and friends of 19 years. 😒😒 
 
Testimonies: “Thanks so much for your life being a model of a true disciple of the Lord Jesus Christ. You have blessed me 
so much by your humility and your ability to listen to God and people. Thank you for improving the spiritual state of SIL 
as this has improved my spiritual life.” 
“You have been like a father to me. Your humility and your attachment to the Lord has ministered greatly. I have 
watched your manner and that has transformed me and been a great motivation for me.” 
 
May 4-24 personal retreat to listen to God and seek direction for our future. 
- God led us to continue serving in the Bible translation world but to do that remotely from Halifax. 
 
June- July worked on personal affairs to begin living and working in Canada...health, transportation, church, bought a 
house… 
-Wilma also began spending one day a week with her parents to help them with their needs. 
- July 12-15 attended a re-entry seminar in Cambridge Ontario. 
 
A special answer to prayer: We were told that it normally takes 2 to 3 years to get a family doctor. So we asked for 
prayer that God would provide a doctor for us much sooner. Our daughter Mary-Jean went to her ‘maternity doctor’, 
where there was another doctor who was accepting new patients. Mary-Jean signed us up and we got our first 
appointment with our family doctor in May, within a month of arriving in Halifax!!! 
 
August- vacation- spent time with all of our children and grandchildren. 😃😄 
 
August 29- October 10 Road trip to visit partners in Quebec, Ontario, Michigan, Ohio, Washington DC, and New 
Hampshire. We are thankful that the vast majority of our partners will continue supporting us in our new assignment. 
 
Mid October- end of December   

 Spoke at churches, visited more partners in the Maritimes. 
 Helped our daughters while their husbands traveled. 
 Wilma began learning a program for her new role. 
 Delivered cookies to 23 neighbours on our street in an attempt to meet our neighbours. 

 
Wilma’s role: HR systems administrator for Francophone Africa Area and assisting the HR coordinator. 
Bert’s role: National Prayer Mobilizer for Wycliffe Canada. 
  
Bert and Wilma Visser 
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YWAM Biarritz France- Sarah Mott 
 

Dear church family, I am excited to share with you about the past year, as I continue to work as a missionary in France 

with Youth With A Mission. It has been a year full of learning - learning how to communicate, how to persevere, how to 

walk by faith and not by sight, and how to fight for The Kingdom to be here on earth in Biarritz.  

 

As you may know, I am not living the typical, 9-to-5 life that most 27 year-olds are living. In fact, I count very little to be 

normal about what I do for a living. And therefore, it is sometimes hard for people to understand why I am doing what I 

am. I hope that in the next few paragraphs you will come to more fully understand what “missions life” looks like for me.  

 

To start off, I am part of YWAM Biarritz. There, we run 6-month-long Bible schools with a portion of that being practical 

work in the Middle East/Greece. Most of our year, we have young people from all over the world joining us, living with 

us, and learning with us, so we are busy loving people, setting good examples, and creating a safe, inviting, uplifting 

environment for them.  

 

Otherwise, our work is focused on GOING to unreached people groups, refugee camps, and those specifically in North 

West Africa and the Middle East, SERVING wherever we can.  

 

The work that I am part of focuses on serving people in our own backyard. After all, “missions” - bringing Jesus - is also 

absolutely key right where we are. I am part of a team that is pioneering a cafe and surf shop, as a ministry facility and a 

place where we can connect with locals. We have been working very hard on the project. We have all the physical help 

we need, contracts and permits lined up, and are just trusting for finances to see it come to life. Our goal is an 

extravagant one - we are believing that we will meet our goal of 80,000 euros by March for an opening in April. But we 

also are putting our hope and trust in The Lord to provide that money through people we know. 

 

This year has been full of local and international outreach, worship, intercessory prayer, healing, breakthrough, 

miracles... I have taken part in healings, walking with young people as they journey with faith, mentoring, reconciliation, 

fundraising, and even starting an association! I can’t wait to see what God fulfills this year, and am believing we will see 

a lot of breakthrough in our local ministry, as well as in other parts of the world where YWAM Biarritz serves.  

 

Thanks for all your support, your lifting me up in prayer, and for allowing God to use you as a blessing in so many ways.  

 

Blessings to you all, 

Sarah Mott 

 


