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Council Chair Report 
In Transition  

Dear Friends, 

Following the Lord is never boring! For some time now First has been undergoing a transition: be it the retirement of 

Pastor Doug Mott and seeking a new Senior pastor, our departure from the Congregational Christian Church’s in Canada 

(4C’s) and seeking a new denomination, consideration of a new facility and location, and even the changing of our 

church name. These are all significant changes and although there have been periodic updates, I think it is important for 

you to know the Council’s thinking/plan at this time. 

The search for a new Senior pastor began and was well underway before our eventual decision to depart from the 4C’s 

denomination. Change is viewed by people differently. Some embrace it while others find it difficult. The Council’s goal 

has always been to make any transitions as smooth and seamless as possible and to minimize disruption.   

Since our departure from the 4C’s on March 1, 2019 the Council’s goal was to focus on a replacement for Pastor Doug 

Mott so that the Leadership of the Church would continue without disruption. After the completion of our search 

process Pastor Marvin Alarcon was officially selected as the new Senior Pastor. Although Pastor Marvin had been in 

leadership already at First, taking on the role of Senior Pastor would entail a significant change in roles/responsibilities. 

The Council recognized this and wanted to give Pastor Marvin enough time to ‘settle in’ as well as allow those at First to 

fully adopt the shift in leadership. With Pastor Marvin assuming the role of Senior Pastor we are now looking to fill his 

previous role as Youth Pastor. Pastor Marvin has been identifying potential candidates for consideration. Suitable 

candidates will be brought to Council for discussion and recommended candidates will be brought forward to the 

congregation for discussion and a vote. Until this position is filled Jo Hockley has graciously agreed to continue to assist 

in this position. It is the intent of the Council to fill this position before the end of 2020. 

 

Are we going to be joining a new denomination? 

During this time First was and is still an ‘independent’ church, without an official denominational affiliation. The intent of 

the Council has always been that we do not want to be an independent church and do want to belong to another 

umbrella denomination. We see value in belonging to a larger church of believers and having the support as we grow in 

the future. Seeking that denomination is a significant quest and the Council thought it was logical for the new Senior 

Pastor to be established before making that shift. As such, although the Council has been making inroads on this matter, 

we are now re-focusing our efforts to identify suitable denominations which will be a ‘good fit’ for our church. Being a 

‘good fit’ entails that our theology and doctrines align with the chosen denomination. It is the intent of the Council that 

First should become affiliated with a new denomination within a 12-month period from now. The process will involve 

church leadership and Council vetting identified denominations and then bringing recommendations to the church 

congregation for discussion and ultimate selection. 

 

Hey what about our church name? 

Having left the 4C’s denomination we are no longer able (nor do we intend to) use the word ‘congregational’ in our 

church name. The Council thinks it prudent to select a new denomination prior to changing our name as the name of the 

denomination we select may well influence the name we ultimately choose. The congregation will of course be involved 

in selecting the name. 
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Are we still looking for a new location? 

The quick answer is ‘Yes and No’. The Council recognizes the need for more space to undertake programs and grow our 

church body. Although we have had a few unsuccessful bids for properties in the past couple of years, we have always 

said that we ‘don’t want to get ahead of God’. That means being patient and accepting the results as we have so far. The 

needs of our church continue to change as does our demographic. If a new opportunity presents itself the Council is 

ready to respond. However, until then active efforts in this matter are ‘paused’ until a new denomination is found. The 

affiliation with a new denomination will undoubtedly influence our selection and ability to secure new facilities. 

The Council strives to operate in unity on all matters and we believe that is only possible if we are focused on God and 

doing HIS will. The members of Council are all godly people and it shows in their dedication and efforts to date. The 

Council is a dynamic entity and is also undergoing transition. This is normal as Council member terms are for a minimum 

of three years. Some have chosen to renew and stay on longer, but that time frame of three years was chosen so that 

the Council remains fresh and current and a good representation of the needs of the Church. 

This year our church treasurer Bonnie Kostal is stepping down from Council and is being replaced by Chis Carter. We 

have been blessed to have had Bonnie in this key position and as a contributing Council member for over 10 years! We 

thank the Lord for her commitment and service. 

I too, after 8 years, am stepping down as Chair of the Church Council. I will remain as Chair until a replacement is 

identified and confirmed by the congregation. Until then I am glad to continue my duties to you and the Lord as your 

Chair. 

 

Blessings, 

 

David Roberts 

Chair, First Congregational Church of Halifax.  

 

 

 

 

 

 

 

 

 

Council Members, October 2019 
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Lead Pastor’s Report 

But they who wait for the LORD shall renew their strength; 
they shall mount up with wings like eagles; 

they shall run and not be weary; 
they shall walk and not faint. 

Isaiah 40:31 
 

Waiting on God is an active stillness. It doesn't mean we abruptly stop all activity and do nothing. Waiting means to work, 

with God’s help, on the things He wants us to focus on, while trusting that He is also at work. When the Lord is bringing 

us through times of transition, He wants us to continue being productive while watching and waiting for further direction. 

We must seek the Lord for wisdom and direction day by day. To wait means to work hard at what He has already given us 

to do, even while we wait for Him to reveal what’s next. This passage is a promise that God will provide the strength that 

we need to do what He has called us to do. What a wonderful promise this is! 

 

Looking back over this past year, I thank the Lord for the many ways we have seen His work and guidance in our church 

family. We experience the presence of the Lord in every Sunday service. Our children are growing and exposed to the 

Word of God through our Sunday School ministry and AWANA. More teenagers have joined the Lighting Bolts, and we 

have seen in them an increasing desire to connect the Bible to their everyday lives. The young adults have formed a special 

bond with each other, and I have seen in them a commitment to serve the Lord in many of the ministries of the church. 

The Alpha group and Home Groups continue to meet regularly to grow in their faith and to live and share life as family.  

 

As you read this Annual Report, I encourage you to have an attitude of thankfulness and praise to God for His great 

faithfulness. Every missionary, every outreach work we support, every volunteer, every offering, every testimony of a life 

changed, is only the work of God on our behalf and for His kingdom. To God be the Glory for His work among us! As a 

pastor, I am thankful and honoured for my first six months serving in this church family. I love being surrounded by men 

and women (and young people) who love Jesus and want to grow in Him. It is my prayer that the Holy Spirit will grant me 

wisdom, discernment, energy, and love for Him and His church as I carry out the work He has called me to do. 

 

Let's continue to wait together in the Lord, and as we actively wait, He will renew our strength like the eagles, He will 

show us the next step in His will for us, and He will bless the work of our hands. Let's persevere, waiting in Him with 

passion!  

 

For His glory, 

 

 

 

Marvin Alarcon 

Lead Pastor 
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Council & Staff Retreat, October 2019 

Pastor Douglas’  

Retirement Party 

Church Family Christmas 

Party Dec 2019 
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Children, Pre-teens, Youth & Students Report 
 

 
“I wanna be a Kingdom Kid, living for the King, that’s how I wanna live” 

 
One day, when Jesus was in the temple, causing a commotion as he healed and did many wonders, he quoted Psalm 8 to 
the teachers of the law “‘From the lips of children and infants you, Lord, have called forth your praise’ (Matt 21:16) The 
children had got it… they knew who Jesus was and they celebrated him with all of their hearts and at the top of their 
lungs!!! What a joy it is to experience the same thing week after week with the children in our church family. God has 
given us such a privilege to learn from their innocent and genuine faith in Jesus as well as challenging us with the 
responsibility that we have been given to “Love the Lord our God with all our hearts and with all our souls and with all 
our strength” and to have God’s commandments “on our hearts. Impressing them on our children. Talking about them 
when we sit at home and when we walk along the road, when we lie down and when we get up.” (Deut 6:5-7) 
 
Lord, please help us to commit to what we promise at every baby’s baptism/presentation: 
 
“As God's people, to support and help [our families] to raise up their children in the Christian faith.  This means 
volunteering, teaching, mentoring, leading by example, and discipling them individually and through our various 
children's ministries; welcoming and treating young people as valued members of our church family; being patient with 
them as they grow and learn; and above all, praying for them.” 
 

Sunday School: 
We continue to follow the Gospel Project and it is a joy to see how the kids worship, listen and respond to the Lord in his 
Word. Their questions and insights really keep us on our toes! 
 
We are very grateful to every volunteer who has kept Sunday School going, especially while Jo was off work and Marvin 
made the transition to his new role.  
 
David Romkey has done a wonderful job with the preteens and teens. They are learning lots and have been able to voice 
many issues and concerns that come up at school and in current affairs. The room is usually full to the brim! 
 
Many thanks to Mary-Jean and the team who run the nursery, to Soyeon who has volunteered to take over cleaning the 
toys on a regular basis and to Ana Patricia for her ongoing help in organising the Sunday School, baby and toddler rooms.  
 
Please pray… 
… that our kids have a real encounter with Jesus and not just an accumulation of head knowledge and/or crafts from 
Sunday School. 
… for more volunteers (especially men) to feel called to help point the children to Jesus each Sunday. 
… for wisdom as to how to organise the classes to meet the needs of the kids as they grow up. 
 

Lightning Bolts (Pre-teens and teens): 
God continues to bring a small group of kids every Thursday and although it is challenging to reach such a wide range of 
ages (from middle school to high-school), we have been amazed at their willingness to come and to learn. They love 
Francis Chan and so we have mainly been using RightNowMedia to watch some of his series, during the first half of the 
year Marvin and Nathan focussed on the Gospel Project with them as they were often unable to make it on Sunday 
mornings.  
 
We had one social event involving karting and a movie!  
 
We are very grateful to Nathan and Marvin for their continued commitment to the kids and all their help in preparing, 
leading and connecting with them, but we do really need more help. 
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Please pray… 
… that God would produce an environment where the kids feel open to share what is going on in their lives and us the 
wisdom to point them to Jesus in a meaningful way.  
… that sports and other commitments wouldn’t become a greater priority than their walk with Jesus and that we would 
be able to care for and connect well with those teens and preteens who are unable to come on Thursdays/ and/or 
Sundays. 
…for more people to commit to caring for and discipling our teens as well as volunteering on Thursday afternoons. 
 

Youth girls: 
We have not been meeting this year as Jo went down to part time and we couldn’t find someone to take over. We really 
need God to provide some leaders who have a heart for young people and the time to commit to caring for our youth 
girls (and the older youth boys who are beginning to feel a bit old for Lightning Bolts). 
 
Please pray… 
… that despite not having formal meetings, our young people would grow in their relationship with Jesus. 
… that we would find ways to support them, encourage them in their faith and help them feel that they belong  
 

University students: 
We have had a large number of students come through our doors this year and many of them have decided to stay and 
become part of our church family. A few have been participating in the home groups, worship team and Sunday School 
and inviting their friends to come along, which is fantastic.  
 
Joan continues to make them a delicious meal each Sunday. 
 
A special mention should also be made for Raunaq and Omar. They have welcomed and invested in so many students’ 
lives, organising activities, meeting and eating together, taking people to and from the airport and going out of their way 
to make sure they have everything that they need. 
 
Raunaq also had the idea of putting together student welcome packs filled with all sorts of practical things that students 
need. These were really appreciated and we hope to continue providing them for the students that visit us.  
 
Various families from the church invited students to their homes for Christmas, Easter and Thanksgiving which is a 
wonderful way to help them feel a part of the family, especially for those who are far away from home.  
 
Please pray… 
… that students would use their time at University to seek Jesus and to make him known. 
… that as a church we would help them feel part of the family even if they are here for a short time. 
 
 

Secret Church:  
In April, a group of around 20 people from the church gathered in the Alarcons’ basement to experience the Secret 
Church event live stream. It was a challenging 6 hours (from 8pm to 2am!) focussing on “Prayer, Fasting and the Pursuit 
of God” and praying together for the persecuted church. 
 
Please pray: 

…for our brothers and sisters around the world, who's only experience of church is in situations of danger and 

persecution. May we learn from them and keep them in our prayers. 

…that we would put in to practice what we learnt and become more and more a church that prays and pursues God. 
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Summer Student Interns: 
This year Genevieve was with us for 14 weeks. She worked hard to prepare VBS and support the Sunday School and staff 

team, but it was a challenge to have her on her own. We were so grateful when Pippalina joined us, for 3 weeks in 

August, and together (under the supervision of David Romkey) they painted the Ellis room and catalogued and 

transferred all of Marvin’s books to his new office, as well as helped Jo prepare Sunday School and materials for the next 

semester.  

 

Please pray… 

…that Genevieve will grow closer to Jesus and find in him all that she needs. 

…that we will find two students (and receive their grants) to serve with us in the summer of 2020 

 

VBS:  
This year’s theme was “In the Wild” and we had a great week of learning about Jesus using the Lifeway VBS program. 
We weren’t sure we’d have enough volunteers but in the end God provided and it was wonderful to see how God used 
this time in the lives of the volunteers as well as the children. A huge thank you to all the people who helped with 
snacks, decorations, crafts, leading groups and clean-up. 
 
Please pray… 
…that the kids would remember what they have learnt and grow in their relationship with Jesus 
…that we would be able to reach kids from the surrounding neighbourhood and friends from school who don’t have the 
opportunity to hear about Jesus. 
 

Christmas:  
We decided not to have a full Christmas pageant this year as many of the kids were very busy at school with concerts 
and pageants and it had been a busy year of transition for all of us. We did a no-rehearsal interactive reading of the 
Christmas story at the Church Family Christmas. We would like to do something special in 2020. 
 
Please pray… 
…that God would give us wisdom and time to do something with the children in 2020 that will be meaningful to the kids, 
without overwhelming them, and even reach our neighbourhood with the true wonder of Jesus’ birth. 
 

Looking towards 2020: 
With Marvin becoming the Pastor of the church and Jo only working 16 hours a week until the end of the year, we really 
need to find someone to take on the responsibility for coordinating, leading, discipling and caring for our children and 
young people and their families.  
 
Secret Church: April 24th, 2020 

VBS: Concrete and Cranes July 6-10th  

Summer Students: We’ve applied for 2 for 10 weeks from June-August 

Christmas program: December 6th 

 
Please pray that Jesus would be the centre of all that we do with, and teach to, our children and young people, that they 
would learn to live as “Kingdom Kids” in a world that wants nothing to do with the King, and that He would be glorified in 
each of us this coming year as we love Him and live for Him! 
 
 

Are we willing to accept this great responsibility?  
 

"We will, with God's help." 
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Worship Team Ministry Report 
 
 
I will give thanks to the Lord with my whole heart; 
I will recount all of Your deeds. 
I will be glad and exult in You; 
I will sing praise to Your name, O Most High 
                                                           Psalm 9:1,2 
 
What is Worship? 
Many of you know I love the Psalms. These songs and prayers are life giving along with all of scripture. Life can 
be tough at times and bringing our cares to God in Jesus name makes all the difference (Matt. 11:28). That’s 
what worship is. It’s coming to Him and remembering who He is and what He has done. Pressing into Him and 
celebrating Him as our Savior, Refuge, Redeemer, Deliverer, High Tower, source of our daily Bread and Living 
Water. He is the One who sustains us, refreshes us and strengthens us day by day, so why not run to Him in 
worship which is expressed in many different ways including music and singing. 
 
We need Him every day and when we gather to worship Him as a church it’s truly refreshing. I am so thankful 
to you as a church for entrusting me and the team with this great responsibility and privilege in worshipping 
the Lord Jesus through music and lifting His name in song. 
Thanks to all of those who give of their time, resources and talent making the music ministry what it is today. 
Thanks to all of you throughout the year for engaging and fighting the good fight of faith. We need each other. 
Behold, how good and pleasant it is when brothers and sisters dwell in unity. Psalm 133:1 
 
The Team 
On another note (pun intended) after building the new platform in 2018, we mentioned that we were going to 
finish the reason behind rebuilding it in the year 2019 by obtaining the equipment needed for in ear monitors 
for each team musician, replacing the floor monitors in order to both allow each player to have their own mix, 
decrease feedback and create more space on stage. We have been using them since September.   
We also purchased a good quality used wireless headset for our new Pastor giving him the freedom to move 
about. This has proven to be a blessing. 
 
The worship team members were invited to attend 3 conferences last year, 1) Multiply, 2) Robin Mark’s 
Revival in Belfast and 3) The TGC conference of which I am grateful to have participated. I am keeping an eye 
open for more conferences and workshops that indeed help us grow as a ministry. 
 
Having completed my 10th year, I looked back to see all I had the opportunity to mentor and be a part of the 
worship team ministry and off the top of my head I counted over 70 people, not counting the choir members 
on special occasions. I give praise to God for His faithfulness as my Shepherd who helps me shepherd this 
flock.  
 
Praise His name forevermore, 
 
Carl 
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Home Group Report 
Bedford/Clayton Park Home Group 
Monday’s 6pm, at 294 Radcliffe Drive, Apt 517, Halifax 
 

Our home group meets in Clayton Park at this time and is a wonderful evening of connecting with one another over a 
shared meal, laughter, telling stories, followed by worshiping the Lord and seeking Jesus in the Psalms, and prayer. We 
welcome anyone. 
 
Carl & Kathy Jobin 

 

The Bedford (Thompson and King-Holt) Home Group 

Sunday’s 630pm, 118 Oakmount Drive, Bedford 
 

We are going into our fourth year of meeting as a bible study and group of friends. We meet Sunday nights at Claire and 

Nathan’s house, share a meal, and discuss a topic and pray – we are currently studying James. Over the years, we’ve 

seen many people come and go. Currently we’re joined by Nathan’s parents, Steve and Wendy. We meet year round, 

although the summer is sporadic, but we try to get a camping trip or two in with the group. 

 

Dave Thompson 

 

Spryfield/Armdale Home Group 
Tuesday’s 6pm, at 18 Marriott Street, Halifax 
 

This is an international group, with its members born in Canada, China, Germany, India, Peru, the Philippines and the UK. 

We have six children, with more on the way. Our Tuesday evening meeting starts with a meal, then continues with a 

time of sharing and prayer. We started with people sharing their testimony and praying for the person. We feel that for 

us to be a Christian family, it helps for us to know one another. Next, we are discussing what it means to be a disciple of 

Jesus. Our ministry to serve our community is to take a meal each month to the Herring Cove apartments, a Shelter 

Nova Scotia unit housing twelve individuals who have experienced chronic homelessness. If you live in the 

Spryfield/Armdale area, please join us. Or move to the area so that you can join us. 

 

Bert and Wilma Visser 

 

North End Home Group 

Sunday’s 530pm, 6041 Williams Street, Halifax 
 

Currently our group has 3 couples and 6 sweet young children. We feed the children first, and the adults have found a 

way to eat together, listen to one another, pray for one another, and use the Right Now Media resource on hearing from 

God. (Whisper by Mark Batterson) We have found a way to be there for each other in this season of our lives.  

We would be pleased to have others join our group. We are currently considering our next study topic. 

We have a desire to reach out to the community and have worked together on random acts of kindness; random and 

spontaneous works for us in this season. 

 

Don Ingram 
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South End Home Group 

Tuesday’s 6pm, Biweekly, 6058 Shirley Street, Halifax 

 

Because of our love for you we were ready to share with you not only the Good News from God but even our own lives. 

You were so dear to us! 1 Thessalonians 2:8 

 

This Bible verse expresses what has happened in our Home Group. We get together every second week at Daniel and 

Kaye's house. We are from different nationalities, backgrounds, and ages, and it is our goal to continue to make 

disciples, to mentor others and to reach our community with the message of Jesus. We do this when we eat at the table 

as a family, study the word of God and pray for each other every time we meet. Since last fall, we have been studying 

the Book of James. We are learning to live out our faith with wisdom and patience... "for the coming of the Lord is at 

hand." It is going to be a joy if you live in the area and decide to join us. 

 

Marvin and Ana Patricia Alarcon 

 

West End Home Group 

Monday’s 630pm, 1350 Oxford Street, #109, Halifax 

 

We are blessed with a diverse group, with a range of ages over 50 years, and many nations of the world represented! 

We meet weekly on the peninsula to share a meal, a video (last series we watched/discussed was the Gospel of Mark 

with Francis Chan), and share life together. We want to know more about Jesus, His Father and His Spirit and His love. 

Our prayer is that as we share life together, we will know Jesus’ love and love each other and our community more.  

 

Doug and Ann Mott 
 

 

 

 

Wisdom Seekers Bible Study Report  
 

“I tell you the truth, whatever you did for the least of these brothers of mine, you did for me.” Matt. 25:40 

The Senior’s Ministry at First Congregational has truly been blessed to have such an active group of seniors in our church 

family. We would meet on Fridays at 10:00 AM for Bible study and conclude with a luncheon. As of last year I was 

required to retire from doing Ministry at the Long Term Care Facilities that I was ministering in due to medical reasons.  

This year due to reasons beyond my control I have had to step away from the Seniors Bible Study as well, due to further 

medical issues. I have been blessed over the past 15 years to have been able to serve a wonderful group of seniors here 

at First Cong. Even though I can’t carry on with the Bible Study, I will always be available to minister to any of the seniors 

as required. 

We give thanks to our Heavenly Father for blessing us with the privilege of being able to serve others in this Ministry. 

 

In His Service, Rev. Russell A. Saulnier 
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Women’s Group Report 
We meet together on Wednesday mornings. We have women who attend First Congregational Church as well as several 

who don't. Each week we socialize together over coffee and snacks with our kids playing around us. We encourage one 

another and often discuss our struggles with life, raising children, marriage, etc. Most weeks we have a topic of 

discussion, or listen to a short video from Right Now Media. We have some discussion, and then break into smaller 

groups to share and pray for one another. We have a desire to be open and honest with one another, and to be an 

encouragement to one another. This year we have not had anyone watching the kids, so they play around us as we talk 

and pray.  

Mary-Jean Zhang 

 

 

 

 

 

Awana Report 
 
We began our second year of Awana in September 2019. We have over 20 kids coming to Awana this year ranging from 

3-10. We have a great group of committed volunteers that help out each week. We have a time of active games 

followed by a welcome time with prayer and singing. One of the kid’s favorite songs is "The Books of the Bible". We then 

divide into three groups based on age. Each group has a different lesson time and usually a craft or activity related to the 

lesson. Then, each child is given the opportunity to recite Bible verses they have learned, or to work on learning some. 

We end up together again to give out awards the kids may have earned by working through their handbook. We finish 

with a snack. The kids seem excited to keep coming each week, and are learning truths from the Bible, and discipline in 

coming each week and memorizing scriptures. 

Mary-Jean Zhang 
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Prayer Ministry Report 
An integral part of the church is the Wednesday evening prayer meetings. A small, but hopefully growing, number of 

individuals meet each Wednesday to pray for our church, our families, our city, our country and our world. These 

meetings provide a much needed opportunity to pull away from the stress and chaos of a busy world and centre 

ourselves on the One who is our Hope. Not only do we bring our petitions before the Lord, but we bring our praises and 

our worship. The meetings are from 7:00- 8:00pm weekly. Whether you can make one or a number of these meetings, 

we would encourage you to come. They are truly a blessing.  

Respectfully submitted 

Lisa Wing 

 
 
 
 
Hospitality Report 
 
I would like to start by thanking those in the congregation who have taken the time to help out with hospitality in the 
church, both with greeting and coffee hour/shared meals. Walking into church on Sundays, there is always a sense of 
being warmly welcomed by those who provide the name tags and bulletins at the door. Hospitality is very important to 
church life, as we are to enjoy a time of fellowship with each other. Unfortunately, it has been a struggle to get enough 
volunteers to help with the coffee hour and shared meal. I really appreciate the individuals who have willingly gone into 
the kitchen week after week to ensure that everyone can enjoy their “after church” coffee.  
 
We have made a few changes to try to make that time easier. There will continue to be a supply of tortilla chips and 
salsa in the kitchen for coffee hour. Individuals do not need to bring anything from home to serve. Shared meals will 
continue to be themed as well. There has been very positive feedback and plenty of food since we went with different 
themes. With these changes, I do ask that members consider helping out with hospitality so that we can continue to 
enjoy the time of fellowship after each service and be able to welcome the many visitors and newcomers that attend. 
 
In Christ, 
Chris Carter 

 

 

 

 

 

 
 
 
 

Our Shared Meal 
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Refugee Committee Report 
 
Hello church, I'll fill you in on the story thus far, as some of you have been in the know since the beginning and some of 
you may not even know this is happening! 
 

Back in May 2016 First Congregational put in an application to sponsor a family's refugee application and bring them 
here to Halifax to join the rest of their family. We raised $30,000 and submitted all the paperwork and plans required to 
sponsor a family of 4. That $30,000 is currently held in trust at both FCCH and ISANS, who are the intermediaries of our 
application with Immigration and Citizenship Canada. 
 

At the time, parents Atef and Huda were living in Abu Dhabi and had two small children while Atef's parents and 
(remaining) siblings were here in Halifax and connected with us. Since then, Atef and Huda had twins so are now a family 
of 6! They are still in Abu Dhabi but mom and the kids have gone back to Jordan a few times for health care when Atef 
has been between jobs. 
 

Their residence situation is safe but precarious. Atef has Syrian citizenship although has spent much of his life in the 
United Arab Emirates (UAE), where his parents encouraged him to go for education and job prospects. Huda has 
Jordanian citizenship which means that she was able to go back to stay with her parents when she delivered the twins. 
This is important as the UAE does offer permanent residency or citizenship and so your residency status and access to 
health insurance is completely job-dependent. Atef lost his job just before the babies were born, which was very scary 
because if you aren't employed in the UAE you cannot remain in the country. This would mean he would have to return 
to Syria where he hasn't lived in many years, and where multiple of his family members have gone missing or been killed 
in the horrible horrendous and ongoing war. There is also the possibility he would be conscripted into the army.  
 

To make things scarier, the new babies were not afforded Jordanian citizenship and thus have Syrian citizenship, which 
puts them in a precarious situation as well.  
 

I am very grateful for the family's safety and ability to work and provide for themselves in the UAE. They are not in a 
refugee camp, or stuck in a country at war. However, they have been accepted as refugees as per Canada's stipulations. 
 

Over the last 3.5 years they have passed through many steps of the process, submitting paperwork and presenting in 
person for interviews at the Canadian embassy. There was extra paperwork to add the new babies to the application. 
 

The extremely frustrating part of this process is dealing with the bureaucracy and length of time each step takes. It is 
hard to get information, and we have been in touch often with ISANS and multiple of our MPs for updates on the status. 
Some of the application needs to be completed by the governments of Canada, UAE and Syria, which is incredibly 
complicated. 
 

In March, the Canadian government apparently sent extra health forms to Atef to complete but sent them to the wrong 
email address (missing an 'H'!!!) and thus the email was never received. We didn't find out until July when Claire did a 
check on the status of their application after not having heard anything for a while. After many tries to get things fixed, 
ISANS helped put in a request for a change directly to Immigration and Citizenship Canada in early November. Of course 
we heard nothing back from the government but Claire did just hear that Atef heard from the embassy and that he and 
Huda are going back to the embassy for another interview on February 5! This is wonderful news because it means 
things are finally moving again. 
 

Please pray for this family's employment (and thus residency), safety and provision. Please pray for the immigration 
process to work its course as quickly and fulsomely as possible. Please pray for their meeting on February 5th. And 
please pray for the countless other people who are also stuck in the bureaucracy of a process like this, while their lives 
and situations are even more unstable.  
 

Thank you so much for your continuing support of this project and your continued prayers for this family and the 
process. If you want to know more about anything that's been happening, or be involved in any way, please contact 
Claire Holt at 902-440-7191 or claireholt@live.ca 
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Deacon’s Report 
 

In 2019 I continued to manage the keys and codes for people needing access to the building. The landscaping and 

cleaning contractors continue to do their work. The church basement flooded on at least two occasions in late 

winter/early spring, and both times the cleanup cost was significant. Also, some Sunday School toys were lost and 

needed to be replaced. We had the footing drains cleaned out around the outside of the building, and we’re hoping that 

this will allow water to escape off the property through the drains rather than entering the basement through cracks in 

the foundation.  

Please ensure that if you are last to leave the church, that all outside doors are fastened securely, because on one 

occasion this past year, there was a call from the alarm company stating that a door alarm was triggered. The police 

showed up, and upon investigation, it was determined that probably this door was not completely shut and blew open 

with the strong winds. If the police show up to false alarms like these twice in a twelve month period, we get fined a 

significant amount of money. 

 

Projects completed in 2019: 

Footing drains cleaned out around the outside of the building 

Damaged/missing roof fascia repaired 

Walls and ceiling painted in Pastor Marvin’s office, and new curtains installed 

Walls in Ellis Hall painted 

Floor in Ellis Hall stripped and waxed 

 

Projects upcoming in 2020: 

Potential to have heat pumps installed 

Air conditioning for Marvin’s office 

Replacing some of the carpet in the stairwell, the basement, the entryway and the upstairs landing 

Potential to have another railing installed in the middle of the front steps 

Fixing boards at bottom of outdoor wheelchair ramp 

Filling in hollow dirt area with gravel out by sidewalk, next to driveway 

Downstairs basement door needs fixing 

Fixing some panels in Ellis Hall ceiling 

Fixing broken baseboards in Ellis Hall, as well as thermostat 

Replacing lightbulbs 

Bringing in Efficiency Nova Scotia/Nova Scotia Power to advise about energy efficiency 

Fixing post on upstairs landing rail 

 

Please let me know if there are any other maintenance/building improvement projects you are aware of that need to be 

done. 

 

Thanks, and many blessings, 

 

Jason Hockley 
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Outreach Committee Report 
 

Outreach Work 

 Our organized outreach work has been focused on assisting in the provision of meals to locals in need. 

We provided meals for the Sunday Suppers at St. Andrews on a number of occasions, in addition to several of 

our members volunteering there throughout the year. We also served one morning at the Brunswick St. 

Mission’s (BSM) Saturday breakfast program where we cook, serve, and eat breakfast with street friends.  

 In addition to directly planning outreach work, we have an Outreach Fund to sponsor 1st Cong attendees 

on their own mission trips as well as local mission activity that isn’t directly supported through our quarterly 

tithe payments. In 2019 we supported the Halifax Christian Academy, Charlie and Betty Ritchie’s Vietnam 

mission, and a Peruvian pastor associate of Marvin’s in urgent need. 

We invite anyone considering or planning an upcoming trip to get in contact with the church office or Dainis 

Nams to discuss how we can help support your mission. In addition, we are hoping in 2020 to diversify the 

mandate of the outreach fund to also support local mission or Christ-centered service activities that First Cong 

members or attendees are investing in. 

 

Tithe Support Summary 

 The tithe committee is tasked with choosing how our church’s tithe is distributed. In addition to the 

Outreach Fund discussed above, we support many full-time missionaries and local mission organizations.  

Council has chosen to maintain the tithe program budget at $36,350, meaning that we will be using the 

same amount on tithe as last year. While each of our tithe recipients has faced changes and challenges 

throughout 2019, they all continue to serve God in mission in similar capacities to last year. We have had a few 

new persons and organizations brought to us for consideration of support and chosen to assign them all one-

time donations rather than bringing them into the quarterly tithe allocation yet. Only two minor adjustments 

have been made to the regular quarterly tithe allocation: 

 Marc Randall has been increased to a level of 7.5%, commensurate with many of our other regular recipients 

(Marc was added as a first-time recipient last year at a reduced level of 4.5%). While living in Halifax Marc 

attended the 20s and 30s group and he maintains connections with many of our members. Marc’s full-time 

ministry in Zambia is having a substantial impact as he seeks to equip local pastors with basic resources and 

organize country-wide training and evangelism events. 

 The outreach fund allocation has been reduced from 5% to 2%. In 2019, designated givings and tithe 

allocations exceeded outreach expenses, leaving us with approximately $4,000 carried forward in the 

outreach budget for 2020. We will continue to add to it at a reduced rate but believe that the full 5% is not 

necessary this year. 

In addition to the regular quarterly tithe program budget, this year we have had the opportunity to also 

distribute funds from a $15,228 bequest from the estate of Phyllis Hall which was specifically designated to be 

used in support of mission work. The tithe committee decided to disburse $10,000 of the bequest this year and 

maintain the remainder to cover emergent needs throughout this year or, at latest, in next year’s tithe budget. 

Bequest funds were assigned to four recipients. One of the four is not an existing quarterly recipient: Charlie 

and Betty Ritchie serve in Vietnam and have strong ties to several members of First (Charlie preached here this 

past summer). We supported them for $500 on a one-time basis this past fall and chose to provide them with a 

second $1,000 one-time donation this year rather than adding them to our quarterly recipient list. The other 

three recipients of bequest funds were three of our regular recipients who are currently experiencing 
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challenging seasons in their ministry and we felt would be particularly blessed by extra support at this time; 

each will be provided with an extra $3,000: 

 Drew Spence, working for the Navigators in inner-city South Seattle, is “waist deep in a world of people 

involved in the underground world of gangs, guns, drugs, and other forms of criminality”. He is quite isolated 

in this exceedingly challenging task, and our support makes a big impact to his mission. 

 Marc Randall, whose ministry in Zambia is growing as he focuses on providing resources to equip the nation’s 

pastors in their ministry, struggles with poor living and working conditions. “Load shedding” means that he 

often loses power for at least half of every day and sometimes water for over 24 hours (at 34°C!), often 

forcing him to stay up all night to work while there’s power if it has been out during the day. Extra support 

can help fund him to procure some battery equipment to allow him to continue to work during the day 

despite lack of power. 

 Dan and Elizabeth have been temporarily displaced from their residence and place of work by current world 

events: their situation will be discussed in more detail during the AGM.  

 

The First Congregational Outreach Committee 

(Douglas Mott, Marvin Alarcon, Claire Holt, Colin MacKay, and Dainis Nams) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recipient % 2020 % 2019
2020 

value

Bequest 

Value

Wayne Mac Leod (Action 

International Ministries)
10.0% 10.0% $3,635

Dan & Elizabeth 10.0% 10.0% $3,635 $3,000

Bert and Wilma Visser (Wycliffe 

Canada)
10.0% 10.0% $3,635

Sarah Mott (Youth With A Mission) 10.0% 10.0% $3,635

Drew Spence (Navigators) 10.0% 10.0% $3,635 $3,000

Megan Gill (Operation 

Mobilization)
7.5% 7.5% $2,726

Dave and Kate 7.5% 7.5% $2,726

Brian Mackie (Power to Change) 7.5% 7.5% $2,726

Dan & Danielle Ingram (Intervarsity 

/ Circle Square Ranch)
7.5% 7.5% $2,726

Marc Randall (Commission to Every 

Nation)
7.5% 4.5% $2,726 $3,000

Open Door Women's Care Centre 5.0% 5.0% $1,818

Jesus to the Nations 4.5% 4.5% $1,636

Outreach Fund 2.0% 5.0% $727

Evangelical Fellowship of Canada 1.0% 1.0% $364

Charlie & Betty Ritchie (Vietnam) $1,000

Total 100% 100% $36,350 $10,000
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Action International - F. Wayne Mac Leod 
Sovereign Grace 
I continue to travel each week to Blues Mills where I have been involved as a pastor for the past eight years. We have 
experienced wonderful unity in this small work of about 20-30 people. The Lord has brought a number of believers to 
the church in the past couple of years. They have added significantly to our outreach into the community.  
 

Goose Cove Bible Study 
I was involved in doing a Bible Study in Goose Cove this year. I have been doing this study now for about 12 years. While 
the community continues to be resistant to the gospel, those who have attended have been blessed. We hold an annual 
Christmas supper for the community as part of our outreach. This includes a meal and a gospel presentation. This year 
about 80 people attended this supper.  
 

Light To My Path Book Distribution 
Most of my week is taken up with the ministry of Light To My Path Book Distribution. I usually spend time in the 
mornings writing new material and the afternoons in printing, binding, administration, shipping, etc.  
 
Last year we spend about $400 a week printing and shipping books to believers overseas.  
 
I was able to publish ten new English studies in 2019. 
 
We completed eleven translations (7 Spanish, 2 Urdu, 1 Swahili, 1 Oria (revision)) 
 
I also have distributors in Myanmar, Tanzania, India, Pakistan and Uganda. We were able to print thee books overseas 
(1,000 copies of each) in 2019. These locally printed books were printed and distributed in Pakistan, Uganda and 
Tanzania. 
 
Requests for books in 2019 has been overwhelming (literally). I have unprocessed requests for thousands of books on 
my desk now. I estimate a five year wait for books due to the large number of requests. This has been very stressful for 
me and I have been asking the Lord for wisdom in how to deal with this demand. One solution would be to find a local 
distributor in Nigeria and Kenya who could print and distribute for me avoiding the high cost of shipping and printing in 
Canada. I would appreciate your prayers.  
 
To deal with the demand, I have been looking into electronic distribution. Setting this up has taken a good amount of my 
time. I now have, however, an online reading library at www.lighttomypath.ca. Anyone who has an internet connection 
can now go to this site and have free access to all of my books.  
 
The second aspect to the electronic distribution is the development of a SD card library. This card can be inserted into a 
tablet, smartphone, or computer and gives access to all of my books without the need of an internet connection. 
Demand for these cards has been increasing. I am still working out details of how to distribute but hope to have this in 
full swing this year.  
 
Finally, I have now completed the development of an Android eLibrary for Android devices. This will enable anyone with 
an Android phone to download a single file with all my books to their smartphone or tablet. This is also included on the 
SD card so that no internet connection is required to install it.  
 
As we begin 2020 I have continued to work on new studies. Already we have completed our first project for Myanmar 
(the translation and printing of 1,000 copies of my commentary on 2 Corinthians). My next project will be (Lord willing) a 
translation into the Ateso language of Uganda. When this translation is completed we will print and distribute 1,000 
copies of the book. 1 Corinthians has also been completed in the Urdu language and I anticipate having 1,000 copies of 
this book printed in Pakistan in the coming months. 
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I will also continue to work on refining the electronic distribution of material. 
 
Thank you so much for your support and prayers in 2019. 
 
If anyone with an Android phone is interested, you can download the LTMP eLibrary 
at www.lighttomypath.ca/downloads/LTMP_eLibrary.apk. You will have to give your phone permission to install the app 
but it contains all of my books and is an example of what I have been working on for overseas. 
 
God bless 

F. Wayne Mac Leod 

 
Wycliffe Bible Translators- Bert and Wilma Visser 
A year of new roles and new supervisors. God has provided and guided us through this year of new beginnings. We are 
truly grateful and give HIM all the glory for His call, His presence and His provision. We are thankful that First 
Congregational Church is part of this as well. 
 
Both of us started new assignments in January 2019, working remotely from our home in Spryfield. Wilma is Human 
Resources (HR) systems administrator for SIL Francophone Africa Area, a Wycliffe partner doing Bible translation. The 
purpose of this job is to train and mentor the people in HR in French-speaking African countries to use a database 
program and assist them in keeping it up to date. Bert is national prayer mobilizer for Wycliffe Canada. The goal is to 
work with the Wycliffe Canada prayer team in order to mobilize the church in Canada to pray for the work of Wycliffe 
Canada around the world and for the remaining Bible translation needs. 
 
Bert also took two courses from Acadia Divinity College: The History of Christianity and Interpreting the New Testament. 
 
Here is what Bert’s supervisor wrote about his contribution in 2019: 
Bert has been the main initiator for two weekly prayer times which has done a lot to provide encouragement and 
practical help for the team to work together well. He keeps a steady eye on the prayer ministry team’s goals, 
understands them well, and takes initiative as far as he can in moving them forward. Bert has a clear vision of the 
centrality of prayer in God’s mission and a strong sense of calling to the ministry of intercessory prayer. This is an 
inspiration and challenge to his colleagues in the Prayer Ministries team and among Wycliffe Canada’s leaders. He 
personifies a steadfast commitment to fostering prayerfulness among Wycliffe Canada staff and throughout the 
Christian community in Canada. 
 
And here is what Wilma’s supervisor wrote: 
"I am very pleased to have Wilma Visser working with me in the HR Domain. Her many years of experience from the field 
has been a real asset as she is now handling personnel data management, creating and keeping up-to-date personnel 
reports, and providing project support for me. Wilma has a servant’s heart, she is very conscientious and committed to 
the task. She approaches each job with a positive attitude and with efficiency. I appreciate churches and individuals 
standing with Wilma (and Bert) in their ministry by praying for them and giving financially." 
 
Yes, thank you for your partnership! 
 
Bert and Wilma 
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Ywam Biarritz- Sarah Mott  

Ministry & Growth As A Community 

Over the course of the year, Ywam Biarritz has set down greater roots in our community and our world. Several of our 

staff set aside months at a time to coordinate operations and missional opportunities in Kurdistan, and we have seen 

God doing amazing things through our workers. They are facilitating & coordinating to show the Kurds that they are not 

alone or forgotten, but loved and chosen by God, who longs to bring freedom to each one of them. Our staff have been 

part of several conferences this year, across Europe, the Middle East, & Africa. We come together as global workers of 

the Great commission to be encouraged and to continue as a mission in the ways of God. We have locally invested in 

churches, sports teams, and city outreaches, such as our summer of service and Bible distribution. 

Some statistics from these times are: 

- Sharing the Gospel: 357 times 

- Healings: 13 

- Bibles distributed: 122 

- Conversations about God: 926 

- Salvations: 20 

We do not do it for the numbers, but Believe God will continue to move through each encounter. Apart from this, we 

have had amazing times of intercession and worship, where God has spoken and moved in us corporately. In those times 

we saw many miracles and healings happen. 

Kennedy Surf & Coffee 

The cafe ministry that I have been developing over the past 3 years has now opened the doors on a thriving café in the 

heart of our city. We spent much of the year on construction and going through the legal process of opening an 

association. In July we finished much of the process, and now, Kennedy surf & coffee is serving coffee and treats to 

locals and visitors alike, five days a week. Since July we have been meeting new people and building some really great 

relationships with our customers. There are several people who have opened up to us and who have even invited us to 

their homes to share life with them and their families. We have been able to incorporate our faith into conversations 

and people have opened up to us in a lot of ways, giving opportunity to pray for and disciple those around us. 

This year, we will be diving more fully into coffee ministry and surf ministry. There are big opportunities for us to host 

surf and art events, and we have a heart to progress the standards of customer service as we become more known in 

Biarritz. 

Personal Growth & What’s Next 

I started 2019 with a desire for greater dependency on God, and month by month, I saw incremental change and growth 

in that area. My faith and trust in Him deepened, and I started the journey of really allowing Him to satisfy my heart. 

This year brought healing both physically and emotionally, and I am eager to pass on what God has taught me. 

I took part in seminars this year to learn about restoring identity and truth, and saw God deepen my strength. I took on 

new roles in Ywam Biarritz & represented Ywam France at a European gathering with other Ywam bases. 

In 2020 I will continue working with Ywam Biarritz, and my focus will be investing in the students that join us for 

discipleship training schools. 
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My desire is for young women to know their identity in Christ, and for God to use me to challenge and encourage young 

people in their identity. I will also continue leading Kennedy surf & coffee with our leadership team, and will work to 

create a space to draw people to God through action and attitude. 

As I continue in full time ministry, I also continue to trust God for monthly support which covers living costs. Please 

consider praying to see if supporting my ministry work is possible in 2020, and ask Douglas or Ann mott for tax-

deductible donation options. 

Thank you for your continued support & prayer! 

Sarah Mott 

 

The Navigators of Canada- Drew Spence  

BECOMING ALIVE 

Growing up in Ottawa in a middle-class neighborhood and going to university in Halifax, I don’t think I imagined I would 

find myself living in South Seattle / South King County, waist deep in a world of people involved in the underground 

world of gangs, guns, drugs, and other forms of criminality.  Over the past four years, I’ve had the privilege of going 

deeper with several individuals that have lived this lifestyle, and I’ve come to learn several important lessons. One of 

these lessons is that, below the hardened exterior of these friends is a tenderness, vulnerability, and capacity for 

resurrection – a deep desire to rise from the ranks of the walking dead and to be known and embraced in healthy 

community. I’ve also come to realize that I am similar in many ways to these friends, in that my own ongoing journey of 

becoming more alive as a follower of Jesus is tied to being with others who are not like me. We need each other in order 

to experience God’s kingdom life in all its diversity and fullness.   

First Congregational’s support over the past year has, by God’s grace, allowed us not only to experience the kinship 

described above, but also to see God’s Word and His Spirit bear fruit. I’ve been given the joy of walking through the 

early stages of discipleship with Carter, a formerly incarcerated and gang-involved friend whom I saw come to faith in 

2018. More recently, your prayers and financial support have allowed me to introduce another friend, Evan, to Jesus 

through the pages of Scripture. Evan currently has 11+ weeks clean and sober and has begun to see the importance of 

having Jesus in his life. And my relationship with Rashaan – who came of age in group homes and juvenile detention 

facilities – is deepening and becoming more personal, with our families having recently spent time together. And many 

other spiritual seeds have been planted with dozens of individuals who have come out to investigative Bible studies this 

past year. First Congregational’s generosity allows me to be both available for and generous with these kingdom friends. 

Much pizza has been served, and many Bibles and warm socks have been gifted as a result of your generosity! 

Words cannot express how helpful and meaningful First Congregational’s support has been for us. We extend a deep 

and heartfelt thank you for the sacrifices the church and its members have made in order to partner with God in the 

transformative work He is doing here – in others and in us. We expect your investment to continue to bear fruit in the 

coming year. 

Very gratefully,  

 

Drew, for the Spences in Seattle   
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OM Caribbean from Arlington- Megan Gill 
Greetings from beautiful Barbados on board the Logos Hope 
  

1. Any changes in your ministry during the past year;  
Disaster response:  

In 2019, my role expanded to incorporate disaster response. After attending disaster response training in 2018, I 
was able to gain some experience in response in North Caroline after Florence in 2018 and again in 2019 after 
Dorian.   

After Dorian’s devastating impact in The Bahamas, I was mobilized with a small disaster response team to travel 
to Abaco and Freeport to do a needs assessment for OM Caribbean’s long term response. We were able to 
connect with local Pastors and aid organizations on the ground. We visited shelters both in Nassau and Freeport, 
looking at the psychosocial needs of those displaced by the hurricane. We were also able to distribute sanitary 
supplies to those being sheltered and pray with many. This journey was an emotional one, praying and loving 
those who had lost everything, as well as having lost loved ones in tremendously traumatic ways.  We knew the 
Lord sent us to be his hands and feet and to show his heart to his people. 

 Only a few weeks later I returned to Freeport. Our small team partnered with local organizations, doing supply 
distribution, mold remediation and gutting. This was physically demanding as well as emotionally stretching, 
however the hope and joy in the Lord was so strong. This time was reminiscent of our Missions trip to 
Mississippi so many years ago, where I was amazed at the fullness of joy in those that had so little from a 
worldly standpoint but full in Christ. 

OM Caribbean in the Bahamas will continue to bring in and facilitate teams to respond to the needs in both 
Abaco and Freeport.  

Mobilization:  

I continue to work in the role of mobilization through personnel for Trinidad and Tobago as well as Barbados. A 
highlight this year has been the long term field commitments from many who have already been serving for two 
years, either through a change of field or position. We continue to hold GMO’s (Global Missions Orientation for 
new recruits) this is key in connection and moving those interested in missions from the Caribbean to the 
mission field.  

With the return of the Logos Hope to the Caribbean I have taken on the role of ‘initial follow up’ for multiple 
Islands from December 2019, beginning in Guyana, through to Saint Vincent, as well as long term interest from 
T&T and Barbados.  

2. If you are in a more secure or more precarious situation financially this year than last;  
Our financial situation has become more stable with David’s consistent salary as he moves into his second year 
teaching at the Duke marine lab. We continue to trust fully in the Lord for His mighty provision and are grateful 
for the freedom it has given us for both ministry locally and with OM. I have also been working once or twice a 
week at the local community market, to offset the decrease in incoming support in 2019 as well as to be more 
connected in the community (This has been an amazing opportunity in sharing the light of Christ right in our 
neighborhood). 

3. Your total budget goal for 2020 as well as key types of expenses you expect to incur;  
2020 Budget goal remains at $1100 CAN monthly or $13,200 for the year.  

Key expenses:  

-Travel and accommodation budget for training, we are projecting three GMO’s for 2020.  

- Two to three visits to the Logos Hope while it is in the Caribbean, January to April. I have been onboard for 
both Trinidad and Barbados at this point.  
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 -Team retreat  

 - Life insurance 

 -Administrative fees 

 -unexpected expenses 

 

Quick ministry Highlights:  

Beaufort- I have truly enjoyed teaching swimming lesson in a special program for the Boys and Girls club kids, as well as 
my third season coaching under 10 soccer. David and I were overjoyed to have his niece from Barbados staying with us 
for a number of months after finishing university and starting her new job in Colorado. We were also blessed to have my 
parents and sister visit in November along with David’s father and extended family for American thanksgiving.  

Atlanta (April)-New recruits training, and team meetings with Caribbean co-workers (it is always wonderful when we 
don’t need to meet remotely).  

Halifax (May)-Dad’s surgery and family time, visiting my grandmother, connecting and a visit to Cape Breton.  

Trinidad (June)-I was able to attend the funeral of a wonderful woman of God, Ann Marie Laurie who was an amazing 
mentor and friend since my time in Trinidad in 1999. I was honored to be part of celebrating her life.  

In June I was able to take our local youth to camp!! This was an adventure I will not soon forget. 

David and I had planned to return to Halifax directly after camp to be ‘the muscle’ for my parents move. In this the Lord 
showed himself so clearly in His timing, allowing us to be with family as we mourned the loss of our Grandmother. 
Having that time together as a family was a blessings and a gift. Her service was a celebration and testimony to God and 
his faithfulness. Thank you all for your support and encouragement during that time.  

The Bahamas (October)-Disaster response for Hurricane Dorian. Needs assessment in Freeport, Abaco and Nassau. 
Returned to do mold remediation and distribution in Freeport.  

Barbados (December)-Visit to Barbados working with the Line-up team (ships preparation team) for the January arrival 
of the Logos Hope. Connecting with the local office and spending time with Christmas with family. I then flew directly to 
Trinidad to join the Logos Hope for its third port in the Caribbean.  

Thank you for being such a major part of our life and ministry, your prayers, encouragement and support are such a 
blessing and the fuel that sends us out.  

 

Blessings,  

Megan and David Gill 

OM Caribbean  
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Interserve Canada- Dave and Kate 

Greetings from Bahrain. We have had an interesting year as we moved to a house in a village on a small island about the 

same distance from the school as our old place, but in the opposite direction. After living in an apartment for 15 years it 

is nice to have some green space in which the kids can play, the mommy can walk, and the daddy can garden. We’re 

looking forward to the new relationships this opens up, especially for Kate and Thea, and we have begun using our home 

for hosting already.  

Relationships, roles and responsibilities at the school and at church are ongoing. Partnership between those believers 

here who are intentionally living out their faith is increasing, regardless of the organization they represent, for which we 

are grateful.  

Nathanael attended his first Desert Challenge (YFC) this month (and David chaperoned for the youth at our church so 

that they could attend) and it was a very positive experience for all. We meet regularly with a partner family for whom 

we are mutual encouragement and support, but who live in a country we’re not allowed to visit. This calls for some 

creative thinking and investment of resources to travel elsewhere, but it is always a blessing to meet together; last April 

we met in Oman, and this coming April we will meet in Jordan, Lord-willing. The border with the kingdom to our west 

has opened up and David recently traveled across for an educational consultation for a kindergarten that is asking our 

school to partner with them for the purpose of staff training. He will be participating in a school review in Abu Dhabi 

later this month.  

 
Many blessings,  
 
Kate & Dave and family 

 

 

 
 

Power To Change- Students- Brian Mackie  

Hospitality 

Much research in the past year has shown the important role that hospitality plays in evangelism these days. There is 

generally a distrust of religious groups, and a fear of asking about one’s own questions. Being hospitable breaks down 

barriers and builds relationships and trust which opens people up to further engagement. As a result, we are seeking to 

ask the question, “how could hospitality be a part of this?” in everything we do.  

One result of this question is our biweekly Dinner and Small Groups event at which 

15-30 students from Dal and SMU (as well as four other post-secondary schools) 

meet in someone’s house, for a home-cooked meal and chat over dinner. After 

cleanup we break into our small groups—one studying what the Bible teaches on 

prayer, or the Holy Spirit, and evangelism; or my group which has open discussions 

on how the Gospel applies to some major issues/questions of our time. The groups 

are going incredibly well, and students are growing in their interest in learning and 

applying what the Bible teaches to their lives. Every week we have new people 

joining us, including a number of people who don’t follow Jesus. It is a really healthy gathering. 
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Discipleship?  

There has been a lack of guys in leadership positions locally, and so less need for me to coach and disciple them as 

leaders. I have taken the opportunities to have many individual conversations with students seeking their spiritual 

growth. As we have dinner together I’ll ask about devotions, or challenge them on a next step in trusting the Lord. Or on 

campus I’ve noticed a misunderstanding on how to read the Bible so I set up a meeting to teach a young lady how to 

properly study the Bible. Is this discipleship? I think so! 

Era of Partnership 

This year and last year have seen a healthy relationship and engagement with the other student ministries on campus. 

One major success in this was our joint effort to gather and invite the new, and uninvolved Christian students to a 

worship night where they could meet fellow Christian students, learn about the student ministries available to them, 

and encourage them to be involved both on campus and in a local Church. Welcome Week Worship was really well 

attended and saw each of the campus groups, and a number of local Churches blessed with the involvement of students 

in their work.  

I have been so blessed by the prayers and support of First Congregational Church! It means a lot that people ask about 

what we are doing, and I know people are praying for what I do. Thank you!  

To God be the glory! 

 

Brian Mackie 

 

 

 

Inter- Varsity Christian Fellowship- Dan & Danielle Ingram 
Summer 2019 Staff Team Just Before Summer Began       Staff Baptisms Just After Summer Finished 

 

 

 

 

 

 

 
Our Vision: A community of disciples gathering all peoples (campers, staff and guests) to be restored together into our 
places in the family of God that flows out to impact a generation in Manitoba. 
 
2019 began with our year-round team in a re-visioning process that came together with the above vision for InterVarsity 
Circle Square Ranch in Manitoba. In our vision we see people of diverse ethnicities and ages finding their places in the 
family of God. The family of God is the Body of Christ, a community of disciples where everyone has their place to 
belong. We Ingram’s have experienced the family of God quite powerfully in our 3.5 years in Manitoba through our local 
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church and through the camp staff team. In the winter four seniors took their places in the family of God as their offered 
gifts of maintenance, welding and encouraging staff. Then as the spring and summer staff teams came together we had 
staff from Hong Kong, Zimbabwe, and the Philippines joining the team so that we could welcome campers of diverse 
backgrounds including two campers who flew in from China who spoke no English and who needed translation for the 
camp program and to understand the Gospel. Over and over again we got to see God’s incredible care for each camper 
by matching them up with camp staff just right for them.  
 
In Revelation 7:9-10 John describes what he sees “After this I saw a vast crowd, too great to count, from every nation 
and tribe and people and language, standing in front of the throne and before the Lamb. They were clothed in white 
robes and held palm branches in their hands. And they were shouting with a great roar, “Salvation comes from our God 
who sits on the throne and from the Lamb!” In John’s vision he heard a “great roar” in worship by all peoples and as our 
camp’s vision began to happen this summer and as we gathered during the Staff Windup to share stories of what we had 
seen we too heard a “great roar” or what I like to call a “thunder of praise” as we gave thanks to God. We were 
witnesses to what God had done in the lives of hundreds of campers or in our lives and the only response was to offer a 
“thunder of praise” as thanks before we had the privilege of baptizing two of our extraordinary staff (Tyson and Tina) in 
the newly renovated camp pool. The vision was happening! This was our fourth summer as camp directors and it was 
our first summer that was smooth from beginning to end. How did this happen? A few options: First, our intercessory 
prayer network has grown both locally and across Canada and this helped prepare the way in the spiritual realm and on 
the land. Second, our year-round, spring and summer staff teams have grown a ton through previous experiences and 
have applied excellent training with wisdom in their work with campers. Third, it was grace that allowed our summer 
(and our fall retreat season since) to be smooth and quite enjoyable. We give thanks to you for your role in making the 
thunder of praise happen. Your prayer, financial support and ministry partnership have made a difference! 
 
Family News: Ellianna (10) continues to love summer camp. This was her first year at Western Town as a camper and 

she thrived and even won the “Rancher of the Week” for encouraging other kids. She recently joined 4H, really enjoys 

horses and is taking gymnastics lessons. Nathaniel (8) also did well as a camper at Tee Pee Village, has a great group of 

friends and is really into hockey and power skating. Wesley (4) is enjoying our three new outdoor cats, being around the 

staff team and completing puzzles. Danielle continues to offer her gifts in worship leading at our church, with the staff 

team and at the Urbana Missions’ Conference last year with 10,000+ students. Rachael Hildebrandt has stepped into the 

role of Program Director and she has been a huge gift. Another gift to our family has been the provision of Abigail Lichty 

who has helped with childcare, with the horses and lessons for Ellianna too. Dan continues to enjoy the land and 

completed a four-hour hike around our 480 acre fence line as well as cross-country skiing, sledding, snowshoeing, 

skating and swimming out of our backyard (literally).  

Year-Round Ministry: We have added three Year-Round Ministry Staff to our team at the Ranch- Jordan, Shaina, and 

Cherish. Jordan came for a week through an InterVarsity campus partnership and is still here five months later in our 

maintenance team! Shaina serves as our Office Administrator and lives in MacGregor with her husband Matthew. 

Cherish helps host our many retreats and does staff follow up. Darien and Spencer Dawley have stepped into new roles 

as Cook and Maintenance Coordinator. We have a great year-round staff team in their twenties and we are grateful 

when our maintenance volunteers (in their 80’s) are visiting because we are then not the oldest people onsite! 

Prayer: Please pray for us as we focus on reaching new campers, follow up and recruit another 50+ staff, and care for 

the property and horses through the winter season while hosting retreat groups. 

Thank you for your generous financial support of our ministries in 2019. Please continue to support and pray for us in 

2020 as your donations and prayer make it possible for good ministry to continue. By God’s grace we were just able to 

meet our personal funding goal. We give thanks to God for you all! 

Dan and Danielle Ingram, Co-Executive Directors   
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Commission To Every Nation- Marc Randall 
Over 500 Pastors received training and equipping with either digital resources and or evangelism in the following cities 

over Zambia: 

 

Lusaka, Lundazi, Chipata, Katete, Petauke, Chadiza, Livingstone, Kalomo, Choma, Ndola, Kabwe, Kapiri Mposhi, Mkushi 

 

Crusades were held in Lusaka (multiple), Chipata, and Chongwe. Over 700 people are estimated to have responded to be 

born again with the ministry Marc was involved in (it is difficult to know the true number, this is an estimate only). 

Around 85 people gave testimonies to being physically healed. Marc organized two crusades for Andrew Hawkins during 

his visit. 

New ministry connections were made in 4 provinces – Eastern, Southern, Central, and the Copperbelt. 

I hosted Andrew Hawkins the church relations director for J  John for the second year.  

I hosted Gareth and Jenny hides – two visiting evangelists from the UK for a month. 

Wi-Fi Points were left in around 7 new locations. Multiple trainings with pastors for Wi-Fi points and SD cards took place. 

Multiple churches were trained and equipped for evangelism. 

Pastors were equipped for evangelism with church growth happening in churches where Pastors were trained. 

 

Thank you for your support, Marc Randall 

 

 

 

 

 

 

 

 

 

 
 
 



First Congregational Church of Halifax Annual Report 2019 30 

Open Door Centre 
 

32 years of changed lives. A long legacy of providing help, hope and healing to vulnerable youth in our city. 2019 was an 

innovative year at Open Door Centre. We created a new division and hired new staff, we took steps of faith and trusted God 

to provide. His provision is evidenced in our financial growth, growth in our client intake and growth in our city partnerships. 

The financial growth enables us to meet the new demands that increased client intake requires. We are excited about the 

growth in our partnerships. We need the partnership of the local churches, businesses, community organizations, schools, 

government, police, medical and mental health, volunteers, donors, prayer partners and board members. As we walk by faith, 

we are trusting God to show us where, when and how to grow. We are full of expectancy as we look at the coming year and 

decade of the 2020’s.  
 

Unplanned Pregnancy - UP Division 

We continue to see lots of youth come in for pregnancy related appointments, in 2019 we had 166 appointments. Most of our 

pregnancy clients identify they heard about us online or saw our bus ad. We see it as an incredible opportunity to help a youth 

through a pregnancy decision and support them afterwards, the youth that come in often need ongoing support as they 

navigate complex situations. We walk alongside them and ensure that they get the help they need. For example, we had 48 

appointments with both singles and young couples in our UP division, who need relationship mentoring, general support or 

who have experienced miscarriage. We also continue to have a steady intake of post abortion clients throughout the year, 

again this year we had 58 appointments. Our UP division launched in 1987 and we continue to be the only place for options 

discussions in the city.   
 

Helping Exploited Youth - HEY Division 

We are speaking in public schools week after week, with a message of help and hope. We reached 2,994 people last year with 

our HEY presentations covering the topics of human trafficking and sexual consent. HEY is currently our fastest growing 

division. We had 120 appointments with exploited youth in 2019 which is a significant increase from 37, the previous year. We 

opened up our first Emergency Housing site for our exploited clients, so every youth has the option of a safe place to sleep if 

they want to exit “the life”. We are expecting God to continue to grow HEY again in 2020.  
 

Secret Habit - SH Division 

Secret Habit launched in the fall of 2019 with two new staff who are trained, experienced and passionate about helping youth 

who have been affected by pornography. Pornography addiction fuels the sex industry and we are trusting God to show us 

how to help youth on both sides of the camera as we see both HEY and SH grow. The 2019 focus for SH was to lay the financial 

and referral foundation needed to ensure this division is well funded and robust. We are excited to see new SH clients and 

school presentations launch in 2020 once the fundraising goals have been met. 
 

As CEO, I have loved the spiritual growth and the strategic, creative innovations that happened in 2019. With a supportive 

board, a unified staff team and an energetic volunteer team we have accomplished much. As we have been able to hire new, 

therapists and mentors we have been able to meet the demands of new client intake and to deepen our professional 

expertise in ways we had only dreamed of in the past! The changes are making us stronger, healthier and more resilient. Our 

faith is the catalyst for navigating change, trusting in the One who sees the future and goes before us to prepare the way.   
 

When I think of all the youth whose lives were changed by coming to the centre this past year, I praise God for each and every 

life and all 420 visits. It is so good to see that 76 of those meetings happened with men. 2019 is an incredible story of God’s 

ability to work through His people, a story of faithful believers who are willing to step out in faith and trust Him to do more 

than we could ask or imagine. 

Thank you for partnering with us in this work, we could not do it without you. We need to offer youth free appointments and 

it is only through your generous support that we can open our door every day and serve the vulnerable, marginalized young 

people who come to us.  
 

Dedicated to serving Christ with you, 

 

  

Heather Harman 
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Jesus To The Nations Missions Conference 
We are very grateful to First Congregational for your continual support for this annual conference in March. We look 

forward to worshiping the Lord with people from many different denominations and churches from all over the 

Maritimes, hearing great speakers, and visiting the 60+ mission agencies who also give seminars. We are sure the 

oneness in Christ we experience at our conference has been a foretaste of what we will experience in heaven.  

By your faithful tithe, we are able to bring in speakers from all over the world, and have helped send many young people 

on short and long term mission trips. We have also appreciated your prayer support through the years.  

We look forward to seeing you March 27th-29th 2020. Thank you so much, in Jesus name and for His glory. 

Chris Watts, Chair 

 

Commission to Every Nation- Charlie & Betty Ritchie 
We’ve had many opportunities of personal ministry to disciple, pray for God’s healing, and counsel people like 

missionaries, tv celebrities, film producers, church planters, evangelists, Pastor’s, military colonel’s, cult members, 

addicts, students, and teachers.  
 

We’ve had Opportunity to speak at Discipleship Groups and Churches through the year: 

At a group that offers fellowship to those who’ve gone through our prayer ministry and need follow-up, encouragement 

and accountability, a fellowship of believers seeking to bring the gospel to the marketplace, a fellowship for those who 

have come out of the Strange Garden Cult under the auspices of VTB church, a house group of students that meet 

regularly and an Evangelism Bible Study Group that Betty leads with a group of women. We’ve also had opportunity to 

speak at the VTB Church, and we spoke at 7 different local churches in Canada in the summer. 
 

Outreach Groups: 

The Link coffee shop: Started an English class using the Bible for non-Christian students. 6 sessions in 2019. The bible is 

hard for many, so we need to find something easier for them.  

2 Christmas Cookie Making Outreach Parties: Organized by Betty: These were held in Dec, 1 for adults and 1 for adults 

and children, to reach out to the unbelievers that we and our disciples know. 9 non-believers attended. The gospel was 

presented at the adult party through the Advent Tree with scripture on ornaments. As people decorated the tree the 

scripture was read and explained.  We played videos about Jesus and Christian Christmas music at the children’s party. 

Christmas Event with City-light Fellowship: Charlie was on a panel discussion that centered on the meaning of love at 

Christmas. Charlie’s part was to share the gospel. 10 people came forward to receive Christ. 
 

Gospel Oriented Projects 

Happy Heart Café: This year brings to close our watch care over the Café and the deaf. We felt that we couldn’t sustain 

meaningful engagement with the staff and the business by living in HCMC. We sold the café to the staff, end of 2019. 

iCan International Education: 2019 was also a year of divestment of the company. Since we didn’t live in Danang, we 

couldn’t sustain the business, so we declared cessation of operation. 

The Bible Project: Short Bible Video productions out of Portland, OR. Charlie was contracted to be their language and 

cultural consultant for VN translated videos. 

Book translation: Sponsored work on a VN translation of the Deliverance book “Ministering Below the Surface” by 

Albert Taylor. Now being edited and to be printed.  
 

Thank you so much for your support, 

Betty and Charlie Ritchie 
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FIRST CONGREGATIONAL CHURCH OF HALIFAX 

2018 ANNUAL GENERAL MEETING 

FEBRUARY 26, 2019 

 
 

1. Call to Order 
 
Council Chairman, David Roberts called the meeting to order at 7:10 p.m. As a point of order, David noted that there 
were more members in attendance than the 23 required for a minimum quorum. 
 

2. Prayer and Praise 
 
David Roberts opened with prayer. Carl Jobin and Pastor Marvin Alarcon lead worship praise. 
 

3. Approval of Agenda 
 
Pastor Doug Mott requested that Rency Dominquez be removed from the New Members list. 
 
It was moved by Bonnie Kostal and seconded by Christina McKenna that the agenda be approved with this amendment. 
Motion carried. 
 

4. Approval of Minutes 
 
David Roberts advised that the 2018 AGM minutes can be found in the handout.  
 
It was moved by Russell Saulnier and seconded by David Thompson that the minutes be accepted as presented. Motion 
carried. 
 
David Roberts introduced the Council members. 
 

5. Reports 
 

Senior Pastor Report and Acknowledgements 
 
Pastor Doug Mott spoke to his report. 
 

• Council Hospitality Coordinator Pastor Doug thanked Briana Roste for her service. He noted her contributions to the 
Worship Team and her active involvement in the church. On Briana’s recommendation, Chris Carter has stepped 
forward to act as the Council Hospitality Coordinator.  

 
It was moved by Pastor Doug and seconded by Russell Saulnier that Chris Carter be accepted as Hospitality Coordinator. 
Motion carried 
 

• New Members Pastor Doug discussed how the membership course provides an opportunity to talk about following 
Jesus and be a part of the church. In January’s membership course, participants were asked to read a book and during 
the sessions were given an opportunity to discuss their faith and get to know one another. Pastor Doug presented the 
following 12 people who expressed an interest to join the church; Sarah Boyd, Patrick Callaway, Grace Carline, Rachel 
Cherry, Joshua Mudunuri, Pooja Mudunuri, Georgia Pardy, Adwoa Rascanu, Alex Rascanu, David Romkey, Bert Visser 
and William Visser. 
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Pastor Doug made a motion, seconded by Colin MacKay that the 12 people seeking new membership be accepted and 
added to the church membership. Motion carried. 
 

• Personal comments.  Pastor Doug noted that this will be his last report to the AGM as he expected to retire in June. 
He spoke about what a gift and privilege it has been to serve as senior pastor. Pastor Doug thanked his Lord and 
Saviour for caring him through the years He thanked his wife, Ann and the church staff acknowledging they were a 
team who supported and prayed for each other. Lastly, Doug thanked the congregation for their love, support and 
most importantly, prayers. Pastor Doug advised he did not feel God was done with him and Ann. They loved the 
church and hope and pray to continue to be a part of the church family. Because Jesus Christ is risen from the dead, 
our future is bright. Council Chairman, David Roberts responded that Pastor Doug must know how loved and blessed 
we, as a congregation feel, as he shepherded us over the years. In the ministry, 30 years with the same congregation is 
unheard of and a testament to his faithfulness to God. 

 
 2018 Financial Report 
 
Council member, Bonnie Kostal presented the 2018 Financial Report and 2019 Budget.  
 
Bonnie K. reviewed the various items outlined on the Statement of financial Position (& Balance Sheet) and queried if 
there were any questions. None were forthcoming. 
 
Bonnie K. moved to the Statement of Revenue and Expenses which includes a summary of the offering and where the 
money was spent. In terms of offering, the church received $372K in 2018 whereas last year offerings amounted to 
$362K. Bonnie K. explained the expenses line items. She concluded by advising that the church is on budget. Bonnie K. 
then asked if there were any questions for 2018. No questions were asked. 
 
2019 Budget 
 
Next Bonnie K. introduced the 2019 budget indicating she would first cover all but staff items as these matters needed 
to be addressed in absence of staff. She then proceeded to explain the budget line by line highlighting those issues 
which were different. She noted Senior Pastor Search costs were not a given but believed it was important to budget for 
the same. She noted the increase in the music ministry budget represented needs which were deferred in the past but 
Council now recommends should be funded. Bonnie K. asked if there were any questions. Chris Carter wondered about 
the 2019 $1500 budgeted for CCB when the 2018 expense was $3500? Bonnie advised she budgeted this item on a cash 
basis and 2018 included two years expenses. 
 
Bonnie K. next asked the church staff to leave the meeting while their budget items were discussed. Bonnie K. handed 
out the Salary budget, highlighting differences from 2018 budget. She explained that the senior pastor salary was 
reduced based on Pastor Doug’s advice that he was retiring and that any newly hired senior pastor would be paid a 
reduced salary. The student intern line reflected the intent to hire 2 students and that any increases to staff salary were 
based on Canada Pension Plan cost of living percentage (CPP COlL). She explained that there was a further reduction in 
salary from last year as Jo stepped down and that her position was a one of. Andrew Thompson wondered about the 
increase in the health benefits budgeted for the new senior pastor salary versus Pastor Doug? Bonne K. indicated that 
Pastor Doug never received compensation for health benefits as his wife, Ann had this coverage but it was expected the 
any new hire require coverage. Jo wondered about budgeting for staff training. Bonnie K. noted this item was covered 
under staff development. David Thompson wondered if the salary reduction for the new senior pastor could be used to 
increase the salary of other staff. Bonnie K. advised that it was discussed and agreed at Council that CPP COL was 
appropriate. No further questions were asked. 
 
It was moved Bonnie K. and seconded by Peggy Saulnier to approve the financial statements and budget as submitted. 
Motion carried. 
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Tithe Committee Report 
 
Colin MacKay reviewed the report, on behalf of Dainis, noting that the major change from last year is the 
recommendation that support formally going to Souls Harbour be paid to Marc Randall’s ministry. There was discussion 
between Jo and Pastor Doug concerning future funding of Charles Richey’s work in Vietnam. Andrew Thompson noted 
that the total Tithe budget was 50K but only 36K was outlined in the report? Bonnie K. advised that the 50K included the 
tithe amount paid to the 4C’s in 2018 and it was not expected that funding would be required by new denomination. 
 
It was moved by Colin and seconded by Christine McKenna approve to accept the 2019 Tithe list. Motion carried 
 

6. Other Business 
 
Pastoral Search Process 
 
Questions were raised concerning the nature of the process and the process transparency by Chris Carter and David 
Romkey. David Roberts, as Council chair, assured the congregation that the ongoing process was steeped in prayer and 
regular updates have been provided by Carolyn Sisley on behalf of the Council. Christine McKenna noted that prior to 
the commencement of the search process, Council sent out a survey seeking the congregation’s input.  David Roberts 
advised that the Council has undertaken this process on behalf of the church. The Council is flexible. If members have 
concerns, it is important to let the Council know.  
 
David Thompson made a motion that a congregational meeting be convened so the Search Committee can address the 
concerns raised at the AGM. Russell Saulnier seconded this motion. Motion carried.  
 
 
David Roberts provided an update on the status of the 4C’s. He advised a letter has been sent effectively withdrawing us 
from membership effective March 1. Council is seeking another denomination that aligns with our church. Jacob Birch of 
the Christian and Missionary Alliance Canada church (CM&A) contacted Pastor Doug offering to meet to discuss this 
church. Pastor Doug advised that Jacob Birch is meeting with the Council in late March. Pastor Doug encouraged the 
congregation to research this church. 
 
Pastor Marvin advised that there is a need for an external body to set up processes and coordinate training for those 
involved in Sunday school; e.g., vetted by Nova Scotia Community Services (Child Abuse Registry), criminal records 
check, first aid training, etc. These are costly items which need to be included in the budget. 
 
David Roberts asked if there was anything else to discuss. There was no further comment or question from the 
congregation.  
 
7. Closing Prayer, Praise and Adjournment 
 
David Roberts thanked the members and asked Pastor Doug to close in prayer and Carl to provide a final song. 
 
Respectfully submitted, 
 
Bonnie Whyte, Recording Secretary 
 

 

 


