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COUNCIL CHAIR REPORT 

“ There is none like you among the gods, O Lord, nor are there any works like yours. All the nations you have made 

shall come and bow down before you, O Lord, and shall glorify your name. For you are great and do wondrous 

things; you alone are God. Teach me your way, O Lord, that I may walk in your truth; give me an undivided heart to 

revere your name. I give thanks to you, O Lord my God, with my whole heart, and I will glorify your name forever. For 

great is your steadfast love toward me; you have delivered my soul from the depths of Sheol.” Psalm 86 v. 8-13 (NRSV) 

The past year has been filled with change, disruption and uncertainty. For many of us, our lives look much different than 

they did at the beginning of last year. There has been significant disruption to many of our routines at home, at work 

and even our worship have all changed. We have realized that so many of our plans, were ‘God willing’ and the illusion 

of control of individuals and nations has been stripped.  

Through all this we have remembered, and been not so gently reminded, that God is in control. That in a broken and 

diseased world, He alone is God and He does wondrous things. Through all this we have seen that God is faithful. He has 

been walking with us through a dark and troubling time. He has been providing for us as a church, and as His individual 

children.  

May we journey through 2021 with the undivided heart that David prays for: walking in God’s truth, giving thanks, and 

glorifying God in our thoughts, words, and deeds.  

In Christ, Matt Rigby 

 

 

 “All the ends of the earth shall remember and turn to the Lord, and all the families of the nations shall worship before 
you.” Psalm 22:27 

 
It is hard to believe that it is already a new year. Last year was a challenging, disappointing, and exhausting year, beyond 
what anyone could have imagined. In addition to the everyday rhythms of life, we have endured the impact of living 
during a pandemic. We have all experienced difficulties, losses, and sudden changes. What this year has given us, 
though, is the opportunity to recognize and trust that God remains faithful and will be with us every step of 2021. 
Looking back, we can give thanks to the Lord for the many good things he has done among us. 

1. We learned how to cultivate a grateful heart in everything.  
2. By God's grace, we were able to worship the Lord no matter the circumstances or limitations.  
3. God opened our hands to meet one another’s needs.  
4. We had the opportunity to share what God has given us through our faithful tithes and offerings.  
5. We learned how to share the gospel in a new way through the waves of the Internet.  
6. God provided new equipment and technology for our church, and people who could use it for His glory. We give 

thanks for Raunaq and the team that he has been training, we thank them for their faithful service.  
7. God has brought new members to our church, new people visited us, and we are reaching people worldwide.  

 
As the Apostle Paul says in Ephesians 2:8, "And this is not our own doing, it is a gift of God, not a result of works, so that 
no one may boast. For we are his workmanship, created in Christ Jesus for good works, which God prepared beforehand, 
that we should walk in them." All this is for Jesus' fame and God's glory. 
As you read the reports and summaries of what has happened last year, be sure to take time to thank God and praise 
Him for what He has done at First Cong. Also, continue praying for the council, home group leaders, families, children, 
youth and missions we support as a church. As we enter into 2021, my heart's desire and prayer is that we would be a 
church that makes, matures, and multiplies disciples of Jesus Christ, so all the ends of the earth will remember and turn 
to the Lord, and all the families of the nations shall worship before our king Jesus.  
 
Pastor Marvin Alarcon 
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WORSHIP TEAM MINISTRY REPORT 
Amazing Grace is what comes to mind. I’m amazed at what God has done through it all in 2020. It wasn’t an easy year in 
many ways. Besides the lockdowns and the constant changes from week to week, my brother wasn’t well and my father 
passed away. Thanks for keeping my brother in your prayers and ministering to him while he was with us for almost 
three months. 
I am amazed at how God showed His faithfulness in providing for us and I am so grateful to you the church for your 
ongoing support. 
We have witnessed as a church, as individuals, families and as a nation, the shift that has taken place in this world but 
yet the gospel is still being preached from right here among us. We are still able to worship together and now the 
message is going far beyond these walls. Praise God. 
To do that we had to purchase new equipment and the Lord provided. Jehovah-Jireh. 
We never thought we’d be doing online services but here we are moving in the direction the Father has taken us. I want 
to give a special thank you to those who have given their time and talents to broadcast the services online, and those 
who have been training to use all the new technology and equipment. 
Thank you as always to all those who support the worship team ministry with your involvement and in proclaiming the 
gospel with your presence. Let us not give up meeting together but encourage one another all the more as we see the 
day drawing near. Let’s keep moving forward. We have the victory in Christ. 
 
Carl Jobin 

 

 
 
HOME GROUPS 

Sackville/Bedford Home Group 
Monday’s 630pm 
We are a new group in the Lower Sackville area and are meeting on Zoom at this time and are getting to know each 
other and help each other in practical ways. Ie: Helping a family move, hanging outdoor Christmas lights together and 
some of us even tried to see the Great Conjunction of Jupiter and Saturn last month. Although we didn’t see anything 
due to heavy fog, we had fun meeting up at Point Pleasant Park. We also have another outdoor activity happening this 
coming weekend that we are all looking forward to. As a group we are presently reflecting on Sunday sermons, so every 
Monday night at 6:30 through Zoom we go over the passage and share what stood out to us as we endeavour to 
encourage, exhort and admonish one another. We do look forward to meeting in a home again and to continue sharing 
a potluck supper every other week. Please contact Carl and Kathy Jobin for more info. 
 
 

 

Bedford Home Group 

Sunday’s 4pm 

Home groups continue to meet, primarily virtually but occasionally in person as long as proper protocols are respected. 
Some groups meet weekly, others biweekly. The fellowship aspect of in person gatherings is missed but we are grateful 
to the Lord that technology has allowed us to continue to meet. This also means that home groups are not dependent 
on geography, and our home group has members in Cape Breton and Quebec!  
 
This year we have done studies on Revelation and the gospel of John, as well as a video series through Right Now 
Media. Please contact Nathan King and Claire Holt, or Dave and Laura Thompson for more info. 
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Spryfield/Armdale Home Group 
Tuesday’s 6pm 
From January 2020 until August 2020, the Spryfield/Armdale Home Group met weekly - sometimes in person, 

sometimes remotely. This group multiplied to become two groups in September.  

The Spryfield Home Group is an international group, with its members born in Canada, Germany, India, and the 

Philippines. Our Tuesday evening meeting (every second week) includes a time of discussing the message from Sunday 

and prayer. When possible, we meet in person on a rotation at the home of three families. Our ministry to serve our 

community is to take a meal each month to the Herring Cove apartments, and a Shelter Nova Scotia unit housing twelve 

individuals who have experienced chronic homelessness. Our plan is to continue this in 2021. If you would like to join us, 

please talk to Bert or Wilma Visser. 

Armdale/Halifax Home Group 
Tuesday’s 6pm 
Our group started out as part of the Spryfield/Armdale home group, but in Fall 2020 the Spryfield/Armdale group 
multiplied into two groups, one based in Spryfield, and our group based in Armdale. As of right now we are meeting 
online on Zoom every second week on Tuesday evenings, taking time to study and discuss the Bible passage from the 
previous Sunday’s sermon, praying for each other and getting to know each other better. We may decide to meet in 
person in the coming weeks. If you’d like to join, please talk to Jason or Jo Hockley. There is no requirement to live in the 
Armdale area to be part of this group. 

West End/South End Home Group 

Tuesday’s 730pm 

We started meeting online at the end of March 2020 (thanks to William Spavold!), and we came up with a name to 

identify our group. Since we so often ended with peppermint tea with our discussion and prayer when we were still 

meeting together in a home, (Thanks Anna and Dainis), the name was born: “Peppermint Tea Collective”! Meeting 

online is not ideal but we’ve adapted quite well and it has also allowed Patrick to stay connected from Maine, USA, and 

Anna M while she was in Alberta and then quarantine. We are blessed with 12 members. Over the past year through 

Right Now Media we have watched at home, then discussed and prayed at our weekly sessions, the book of Mark- 

Francis Chan, Psalm 23 and 119- Matt Chandler, and currently, the book of Colossians- Louie Giglio. We end each week 

with a shared prayer time, bringing us closer to the Lord and to each other. Because this year has been so unique we’ve 

been blessed to alternate the leadership of each week between 4 of us, Douglas and Ann Mott, Janis Nams and Emma 

Carline. It has stretched us all and made our lives richer. We look forward to sharing and growing in Jesus. Please contact 

Douglas and Ann Mott, Janis Nams or Emma Carline for more info.  

 

 

 

 
Throughout this past year Women's group has adapted several times as group meeting regulations varied. Last spring, 

we met regularly online via zoom. We took turns leading a group discussion/Bible study, and then broke into smaller 

groups for prayer time. Through the summer we were able to meet sometimes outside at parks for playing and 

fellowship. In the fall, we met together in smaller groups as we were able, and are now gearing up to meet online again. 

Despite not meeting together, the women have been able to connect and encourage one another in many ways. For 

more information, please speak with Mary-Jean Zhang. 
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AWANA REPORT 
Our Awana group was excited to start up again meeting in person in September 2020. We made some adjustments to fit 

with the regulations due to COVID. We have three groups of 10 or less meeting separately in the sanctuary of the 

Church. Although we cut out singing, we were able to continue to have small group games, crafts, Bible stories and Bible 

verse time. The kids were happy to get together again, and have done a wonderful job memorizing lots of scripture 

verses. We are looking forward to continuing in February. For more info please speak with Mary-Jean Zhang. 

Many thanks to the team who coordinates and leads the children’s time on Sunday mornings as we continue to look for 

someone to take on the leadership of our Youth and Children’s ministry.  

 

REFUGEE COMMITTEE REPORT 
In summer 2016 FCCH committed to sponsoring a refugee family; we raised $30,000 (currently in trust) and chose a 

family to sponsor for the application process and in their first year(s) in Nova Scotia. The family of 6 lives in Abu Dhabi, 

UAE. It has been extremely difficult to get information on the status of the file and Claire has been cobbling together 

very very sparse news from the family (the information they get about their application), our MP's office and ISANS.  

In February 2020 our family had an interview at the embassy in the UAE. Their medical exams need to be redone. 

COVID-19 has stalled everything, and we recently learned that for the last 10 months the government has moved 

forward with no applications which were not already complete by March 2020. There is one other group in NS in our 

position, waiting for their family's arrival after submitting their application at the same time we did.  

As of January 2021, ISANS can also dig for information from ROC-O (Resettlement Ops Centre in Ottawa) and on our 

behalf have sent a detailed report of what we have being doing and the lack of information we have been getting in 

return. This is a new avenue they are trying; this is encouraging and please pray that we receive information so that our 

sponsored family receives information. It must be incredibly frustrating for them to feel in limbo. The family of the 

father of our sponsored family is here in NS and his father is very ill. He is very eager to be reunited with his family and 

have them meet his children. Thank you for your prayers. If anyone has any ideas on how to move this forward, please 

speak to Claire Holt.  

 

DEACON AND AV REPORT 
2020 was a year that no one saw coming. A worldwide pandemic influenced peoples’ lives in such a way that we’ve never 
seen before. Similarly, at the church, we had to adapt the way we did things. From the middle of March until the end of 
June, churches were restricted such that only five people could meet in person, and that was with social distancing. By 
God’s grace, our church was able to continue hosting Sunday services by using the online platforms Facebook and 
YouTube. The church staff and Raunaq worked hard to learn how to get the services online in a way that people felt like 
they could participate as part of the church community. It was important for us to continue to worship as a corporate 
body and hear the Word of God preached regularly. Once July started, we were able to meet again in person with limited 
numbers, but we continued to livestream the service. In November we had restrictions placed on us again with the second 
wave of the virus coming around, but thankfully we were prepared at that time to continue streaming the services online. 
 
The online system started out with an iPad for the camera held up by a bungee cord on top of a TV stand. Two bright stage 
lights were set up in the sanctuary and set to full brightness, blinding those on stage. There were a lot of technical issues 
to work out in the first few months, and there still are some ways we can improve, but by God’s grace we are able to 
effectively spread the gospel message to our church and around the world for everyone who wants to hear. People from 
many parts of the world have been able to view the services online. God has also used the online services to bring new 
people into the physical church community when the restrictions were loosened. 
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A/V system upgrades: 
- New computer capable of live streaming and recording (raised funds for this) 
- Two new live streaming remotely controlled cameras (raised funds for one camera) 
- One video switcher and a capture card device (raised funds for this) 
- Open source live streaming software 
- Two spot lights for church platform 
- Church platform background lights  
- Transfer of TV from mango room to church sanctuary for church platform people 

 
Any questions please talk to Raunaq Kainth. 
 
Other church building items 
 
The few upgrades made to the church building in 2020 included installing new light bulbs in the sanctuary, installing 
automatic soap and paper towel dispensers in the bathrooms and installing new hand sanitizer dispensers around the 
church. The church flooded on one occasion but was cleaned up by the church staff and the cleaner. The church 
cleaner’s duties were adjusted throughout the year to reflect the amount that the church was used; he spent time each 
week sanitizing the building and we were able to employ him throughout the year. 
 
For 2021, Lord willing, we are planning on doing some upgrades to outside doors and baseboard heaters and will be 
assessing the possibility of doing other larger building upgrades. Any questions please talk to Jason Hockley, Church 
Deacon. 
 

 

 

OUTREACH COMMITTEE REPORT 
Outreach Work 

Our organized outreach work has, like other areas of life, been impacted by the pandemic. We have not been able to 

volunteer in-person at Brunswick St. Mission’s (BSM) Saturday breakfast program since they reduced the number of cooks 

allowed in the kitchen.  Fortunately, we were still able to provide meals for the Sunday Suppers at St. Andrews twice 

during 2020 and once already in 2021. Barb Nanton, one of the coordinators, expressed her appreciation for the continued 

support of churches such as First Cong during this difficult time: 

 

These days we are getting 230 to 255.  It is such a hard time for our guests, not only money and food wise, but they are 

very much missing the contact between themselves, with most of the food sources they access being take out, and not sit 

down… One woman said she hadn’t eaten in two days, and asked for a second bag of food so that she could try and make 

it last a week.  So many sad stories out there. Thank you so much for your continued support, we couldn’t do it without 

such friends. 

 

In addition to directly planning outreach work, we have an Outreach Fund to sponsor 1st Cong attendees on their own 

mission trips as well as local mission activity or needs support that isn’t directly supported through our quarterly tithe 

payments. We invite anyone considering or planning missions or outreach activities to get in contact with the church office 

or Dainis Nams to discuss how we can help support your mission. 
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Tithe Support Summary 

The tithe committee is tasked with choosing how our church’s tithe is distributed. In addition to the Outreach Fund 

discussed above, we support many full-time missionaries and local mission organizations.  

 

Two of our long-standing recipients no longer require our support. Sarah Mott left her overseas position at YWAM in the 

early stages of the pandemic and after some consideration has chosen to leave full-time missions work as she starts a new 

chapter here in Halifax. Jesus to the Nations, the annual Atlantic Canadian Missions conference, is not going to be hosting 

a conference in 2021 and is not accepting donations for the time being. In addition, we will not continue to contribute 

additional funds to the outreach fund this year since there are still funds remaining from last year plus the remaining 

$5,228 portion of the Phyllis Hall bequest. 

 

Council has chosen to reduce the tithe program budget due to a reduction in overall church budget during this pandemic 

season. Just as the pandemic impacted the weekly operations of our church, many of our tithe recipients saw their lives 

and missions thrown into significant upheaval due to the pandemic-related restrictions. Just like many people and 

organizations across the globe, some recipients are currently at crossroads, unsure of what 2021 will bring and how their 

missions will look in a year.   

 

Given the current uncertainty and requested budget reduction, the tithe committee has elected to maintain support levels 

for all remaining existing recipients at a 2% cost-of-living increase over 2020 levels and not add any additional recipients 

at this time. We have not considered reallocating resources based on an assessment of current conditions, feeling instead 

that with the uncertainty of 2020 and 2021 ahead it is wiser to take a wait-and-see approach with the intention of 

reassessing next year after, hopefully, the pandemic has quieted down.  

 

The First Cong Outreach Committee (Douglas Mott, Marvin Alarcon, Claire Holt, Colin MacKay, and Dainis Nams) 
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ACTION INTERNATIONAL - F. WAYNE MAC LEOD 
Despite Covid-19 we published 6 new English studies this year, and translated several books. Due to the cost of shipping 

physical books, I have focused this past year on developing the electronic distribution side of the ministry. This has been 

done with an Online Reading Library, which is setup for both English and Spanish readers. The top 9 countries that 

accessed this were 1) USA, 2) Germany, 3) Canada, 4) France, 5) Singapore, 6) Russia, 7) Kenya, 8) Ukraine, 9) China. 

We’ve also developed an Online Bible, A Weekly Podcast, a Secure Micro Digital Card Library, which can be inserted into 

a smartphone or tablet and does not need an internet connection to work, and WhatsApp Groups, where we distribute 

material in PDF format. This year we were able to complete 5 printing projects in Myanmar, Tanzania, Ethiopia and 

Uganda. One thousand books were printed and distributed in each of these projects.  

I continue to give pastoral oversight in a small church in Blues Mills. We minister in various ways in the community, as 

we are in the centre for evangelical work on a stretch of about 87 kilometres from Baddeck to Port Hawkesbury.  

COMMISSION TO EVERY NATION- MARC RANDALL 
2020 was a very fruitful year despite Covid-19. Two major events which included one with the Luis Palau organization 
where Andrew Palau and a team of 30 evangelists/ musicians (Christsafari was one) were coming to Zambia for a large 
outreach, has been postponed to 2021. Andrew Palau won't be able to come in 2021, but a team of large event 
evangelists are coming. I launched a website / administration system for denominations and churches in Africa. It’s a 
website where pastors can upload sermons and easily make updates, and a full administration system for a church 
(member management, finances, follow-up with new believers). I programmed the system from scratch. Over 4800 
churches have signed up or are committed to the project in 10 countries already with little to no publicity. In 2021 I am 
aiming for 100,000 churches signed up. It gives first world technology to developing nations for an almost free cost. I 
was able to preach at different churches when traveling this year and saw many people commit their lives to 
Christ. Digital resources on Wi-Fi points, tablets, and SD cards were given out and many pastors trained across the 
eastern province in Zambia. This gives a pastor a full theological library and other materials when they would have 
limited access before this. A national initiative to reach the Muslims in the country has been launched with plans for it to 
roll out in 2021. This will mean hundreds of pastors will be trained and progress tracked on reaching every Muslim in the 
country with the message of the gospel with the opportunity to get a Master’s degree in Islamic studies. Teachers in the 
project include Josh McDowell, Jay Smith, Robert Coleman and some of the best Muslim scholars in the world. I am 
partnering with i2 in the USA. Technology is being used to track the progress of reaching Muslims in Zambia. 

INTERSERVE CANADA- DAVE AND KATE 
2020 was of course an infamous year for everyone. In the end of February, our school very quickly switched to learning 
completely online after a directive from the Ministry of Education ordered all schools closed. We were able to keep our 
students learning to some extent, while preparing for the next school year that would start completely online in 
September. Meanwhile the number of cases here soared much more quickly than in Canada. Our local Body was unable 
to meet in the school hall that we've used for a decade, and the church office, located in a rented villa, was also made to 
move to a commercial space. So meeting in any capacity has been out of the question. That has been hard, although 
made much easier because of technology. As you know, we were not able to travel home during the summer as we 
normally do. Meeting with our local friends has changed dramatically, as some have needed to maintain tight social 
bubbles, others seem to be meeting with too many people, and restaurants have had strict lockdowns until October. 
Finally, we have recently heard that we will be saying goodbye to two very close sets of friends, with whom our families 
are very closely linked, in the coming months. However, we are so grateful that our jobs have remained stable, our 
health has been good, we've been provided with good friends, and we had moved into a villa with a beautiful view of 
the water and green space for us to play, garden and exercise in before the pandemic hit.  
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IVCF- DAN & DANIELLE INGRAM 
In 2020 Danielle and I continued to serve as co-executive directors at InterVarsity Circle Square Ranch in Manitoba (our 

fourth full year). My planned trip to Nova Scotia in March was cancelled due to Covid-19 where we had hoped to visit 

First Cong and many of you. This was disappointing as was the cancelling of overnight camp and all of our retreat groups 

for the year, but God made a way for significant ministry to happen in the face of restrictions through hosting migrant 

workers, discipling 12 multi-ethnic staff in the spring and summer and leading a Day Camp ministry where six campers 

gave their lives to Jesus. We’ve been able to follow up with campers through horse lessons in the fall and staff through 

social media while doing major site improvements since summer. 

THE NAVIGATORS OF CANADA- DREW SPENCE  
The year 2020 was for us – as for many others – a time of disruption of our usual activities, including our ministry 

activities here in Seattle. Drew began the year continuing his discipleship work – including investigative Bible studies at a 

local educational center – with dozens of men involved in the justice system who are now living in the community. Then 

COVID-19 hit, and the programs that Drew had been partnering with in this work either shut down or went in a different 

strategic direction. Thus it became more difficult for Drew to connect with the same men he had been. However 2020 

also brought some good news! We unexpectedly heard from people with whom we had previously shared our lives in 

Halifax. These individuals shared some encouraging reports of faith development and growth since we left Halifax for 

Seattle (more to come in our next newsletter!). God also surprised us by reconnecting us with some families from our 

old neighborhood here in Seattle, including a family of international origin that adheres to a different world religion.   

A portion of last year was spent evaluating the direction of ministry activities here, deciding that we would likely be 

moving from Seattle in 2021 to a different ministry location, and discerning where we are being led at this juncture. We 

are sensing God’s leading towards a situation involving increased partnership with other ministry practitioners and an 

opportunity to participate more as a family (in our home and in the neighborhood) in ministering to others in the 

community, including the poor and the “poor in spirit.” We continue to actively seek God and others for this new 

direction. As long as we are still in Seattle, we are eager to continue investing in the relationships God has given us here. 

Thank you First Cong, through your support and prayers, you are all playing a vital role in this work. We love & miss you!    

OM CARIBBEAN FROM ARLINGTON- MEGAN GILL 
 January began by ringing in the New Year onboard the Logos Hope in Trinidad, followed by an amazing time of ministry 

onboard in Barbados. Soon after returning home, David and I began our foray into foster care with three 

teenagers arriving the week before lockdown. The nine months that followed were a testimony to God's grace on our 

lives. Online teaching with three kids in three grades 'quietly' while David taught remotely upstairs was a challenge, time 

and energy were in short supply. 

 With Covid-19 travel came to a halt, as did my main role of sending missionaries around the world, however training 

and preparing jumped into full swing with the help of zoom, from training to workshops even international and local 

prayer times. Romans 8:28 was being lived out daily. Miraculously our Zoom GMO (with 15 new recruits) went off 

without a hitch and as we speak 6 of those participants are in St. Vincent waiting to join the crew of the Logos Hope. I 

have been blessed with an abundance of understanding and support from my OM Caribbean co-workers through the 

'wild' that was 2020, allowing me to love and invest in the kids while they were with us. As we watch and wait for the 

doors to open we have those preparing to serve in Asia, central Europe and even locally in the Caribbean.  

David and I both struggled a great deal throughout this past year but together God brought us to a greater depth of 

understanding of His grace, His goodness, His Faithfulness, His peace that passes all understanding (Phil 4:7) and most 

assuredly His love.  
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OPEN DOOR CENTRE- HEATHER HARMON 
Open Door Centre stayed true to its name and kept their door open during ten months of pandemic shut downs and closures 

in 2020. As soon as the state of emergency and lock down started in Halifax we pivoted and began a campaign to hand out 

face masks and food. The Centre also immediately launched more virtual support for clients than ever before, ensuring that 

no one felt alone in a crisis. This year we also moved their office to a suite in a house. Clients are telling us they like the new 

space more! 

 

Our unplanned pregnancy division has a new name and look! Transitioning to the name Pregnancy Pathways is an important 

shift for us to help women understand the multifaceted services we offer around pregnancy. We continue to see lots of 

women, couples and youth every week as they come in for pregnancy and pregnancy loss related appointments. 

 

The sexual exploitation industry saw significant changes in 2020 as the youth were driven into more underground activities 

and many more were forced to do virtual work. At the Centre, our HEY clients continued to need weekly support. Our HEY 

Emergency Housing was full as the pandemic started and has remained open all year so every youth has the option of a safe 

place to sleep and temporarily live if they want to exit “the life”. 

 

Secret Habit experienced exponential growth this year through virtual support of people who were struggling with the effects 

of pornography and we launched men’s groups. People reached out from all over the world for support and we were able to 

adjust to meet their diverse needs with our comprehensive recovery programs. Seeing changed lives is the fuel all the staff 

need to stay the course through the challenges of the pandemic. This past year our staff team chose to continually meet for 

lengthy prayer meetings full of worship, thanksgiving, confession and supplication. We grew closer together and God unified 

us in adversity through our prayer times. Despite pandemic and financial challenges in 2020, our team is resilient and strong 

and we have incredible hope for what God will do through us in 2021! 

POWER TO CHANGE- STUDENTS- BRIAN MACKIE  
This has been a year like no other for us in the student ministry: In person classes were cancelled, face to face meetings 

were curtailed. At the same time, students struggled both with loneliness like never before and online fatigue.  At Power 

to Change we adjusted to almost entirely online studies, and prayer times. Meetings were smaller across the board 

among all organizations as students were choosing fewer things to involve themselves in. Students continue to be in 

need, and need community and support like never before. We are having great discussions and ministry opportunities. 

One adjustment we made is to offer Alpha courses online across country. I took the role of national director of the Alpha 

strategy, helping local leaders to best implement the strategy to create community, and to make the Alpha experience 

engaging, and beneficial for all involved. 

WYCLIFFE BIBLE TRANSLATORS- BERT & WILMA VISSER 
Wilma continued serving 3 days per week as Human Resources (HR) systems administrator for SIL Francophone Africa 

Area, a Wycliffe partner doing Bible translation. She trained and mentored three people to use the “WorkDay” database 

program and assisted them and others in keeping it up to date for 12 countries. In April, Bert became the Director of the 

Prayer Ministries Department for Wycliffe Canada. Besides leading the prayer team, Bert’s focus was to mobilize the 

church in Canada to pray for the work of Wycliffe Canada around the world and for the remaining Bible translation 

needs. He started a monthly online prayer meeting, with an average attendance of 50 people. Twenty-six more people 

signed up to be intercessory prayer partners for one or more Wycliffe projects. Bert and Wilma feel honoured to be able 

serve the Lord in this way. Thank you for your partnership to help end Bible poverty in many minority communities 

around the world. 
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FIRST CONGREGATIONAL CHURCH OF HALIFAX 

2019 ANNUAL GENERAL MEETING 

FEBRUARY 25, 2020 

 

1. Call to Order 
 
Council Chairman, David Roberts called the meeting to order at 7 p.m. As a point of order, David noted that there 
were more in attendance than the 25% of the membership required for a minimum quorum. 

 

2. Prayer and Praise 
 
David Roberts opened with prayer. Carl Jobin and Pastor Marvin Alarcon lead worship praise. 

 

3. Introduction of Council Members & their roles 
 
David Roberts introduced himself as Council Chairperson and introduced the other Council members. 

 

4. Approval of Agenda 
 
David Roberts asked the members to review the Agenda. He received a nil response to his inquiry whether any 
member wished for amendments or additions. 

 
It was moved by Chris Carter and seconded by Bonnie Kostal that the agenda be approved. Motion carried. 

 

5. Approval of Minutes 
 
David Roberts advised that the 2019 GM minutes can be found in the handout. He asked for any edits or comments. 
Bert Visser noted under section 5, Reports, Senior Pastor, New Members, his wife’s name was shown as William. 
It should read Wilma. Colin MacKay noted that under Tithe Committee Report, the second sentence should not be 
included. 
 
It was moved by Pastor Marvin and seconded by Colin MacKay that the minutes be accepted with amendments. 
Motion carried. 

 

6. Reports 
 
Chairperson David Roberts spoke to the AGM reports addressing the ongoing transitions the church is undergoing. 
He outlined Councils’ priority of first seeking a new denomination prior to choosing a new name. He confirmed that 
Pastor Marvin is currently investigating denominations and that Council is committed to providing the church with 
regular updates. It is Council’s goal to be in a position to have a recommendation in the next 12 months. David 
advised that the church is not currently seeking a new facility. 
 
Senior Pastor Report Pastor Marvin reflected back on the first year of his role of senior pastor. He highlighted 
aspects of his report speaking to the areas of growth and the blessing he has experienced. 
 
Youth Ministry Pastor Marvin spoke to this report as the Youth pastor position has not been filled. He confirmed that 
Council will be seeking to fill this position. He spoke to the report highlights noting his appreciation for the many 

volunteers that have assisted with the Youth program and highlighting the pray needs of each age level. 
 

2019 Financial Report 
 
Council Treasurer, Bonnie Kostal presented the 2019 Financial Report and 2020 Budget.  

 
Bonnie K. reviewed the items outlined on the Statement of Financial Position (& Balance Sheet) . 
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Bonnie K. then moved to the Statement of Revenue and Expenses which includes a summary of the offering and 
where the money was spent. In terms of offering, she noted that offerings decreased to $324K in 2019 whereas 
2018 offerings amounted to $373K. Bonnie K. explained the expenses line items. She concluded that while the 
offerings are down, the church ended the year with a small surplus mostly due to reduced salary dollars and related 
expenses. Bonnie K. responded to questions and clarifications raised. 

 

Budget 2020 
 
Next Bonnie K. introduced the 2020 budget indicating she would first cover all but staff items as these matters 
needed to be addressed in absence of staff. She proceeded to explain the budget line by line highlighting those 
items which were different. 
 
Bonnie K. next asked the church staff to leave the meeting while their budget items were discussed. Bonnie K. 
handed out the Salary budget, highlighting differences from the 2018 budget. She noted the reduction in the Senior 
Pastor’s salary and associated expenses. Bonnie explained that while the budget includes a salary for a Family 
Pastor, the funding level is an estimate as we have not yet hired a person in this position. The student intern line 
reflects the intent to hire 1 student. Increases in staff salaries are based on the Canada Consumer Price Index (CPI) 
increase in the cost of living percentage. Bonnie asked if there were any questions. No questions were asked. 
 
It was moved Bonnie Kostal and seconded by Chris Carter to approve the financial statements and budget as 
submitted. Motion carried. 

 

Tithe Committee Report 
 
Dainis Nams spoke to his report wherein it is proposed that the tithe budget remain at the same level as last year. 
As no youth mission trip is currently scheduled and $4k has already accrued to this item, no further funds will be set 
aside for this year. Drew Spence’s allotment has been increased from 7.5 to 10% to account for additional 
expenses. As Meagan Ingram advises her required level of support is reduced, her allotment will move from 10 to 
7.5%.  A 5% allotment for the Open Women’s Centre will be reinstated. Financial support for Soul’s Harbour will 
cease as they are able to access funding opportunities not available to the other recipients. Finally an allotment of 
4.5% will be added for Marc Randall to support his full-time ministry in Zambia. 
      
It was moved by Dainis Nams and seconded by Colin MacKay to accept the 2019 Tithe report. Motion carried 

 

7. Nomination of New Council Members 
 
David Roberts advised that after many years of faithful service, Council Treasure, Bonnie Kostal has decided to step 
down. Current Council member, Chris Carter has agreed to assume the role of Treasurer. 
 
Brain Mackie has agreed to join Council as a member at large to act as University Liaison. 
 
Finally David Roberts announced he intends to step down as Council Chairperson but will continue in this role until a 
replacement is found. The congregational will be notified of the new Council Chairperson. 
 
It was moved by David Roberts and seconded by Chris Carter to approve these appointments to Council. Motion 
carried. 

 

8. Other Business 
 
No other business brought forward. 

 

9. Closing Prayer, Praise and Adjournment 
 
David Roberts thanked the members and asked Pastor Marvin to close in prayer and Carl to provide a final song. 
The meeting adjourned at 8:35 pm. 
 
Respectfully submitted, 
Bonnie Whyte, Recording Secretary 


