
Every season has its own beauty and opportunity. The changing of the leaves in the Fall. The 
glistening of new fallen snow in the Winter. Life bursting from the ground in Spring. Warm rays of sunshine in 
Summer. We all have our favorite season but the author of Ecclesiastes reminds us: “God has made everything 
beautiful in its time.” (Ecc. 3:11) Our blessing is to find that beauty in each season to praise the name of our 
Creator. But the author of Ecclesiastes did not only speak of seasons of the year. Chapter 3 is a litany of the many 
seasons of life we all weather at one time or another. Our church also goes through seasons. Through them all, 
one thing remains: God is faithful in every season. 

As we approach a new year, First Presbyterian Church is entering our own new season. A season, we pray, that is 
overflowing with an abundance of serving others, worshipping our Lord, growing in faith, and anxiously seeking 
God’s call for us in 2023. We believe God is calling you to be a part of this new season. 

In this narrative budget document, you will find an account of how faithful God has been to our church and the 
joyful expression of hope and faith we make as we look to a new year. You will find descriptions and examples 
of six primary areas of ministry that are fostered here at First Pres: Worship, Mission & Outreach, Children’s & 
Student Ministry, Adult Discipleship, Congregational Care, and Operations. Each area of ministry is critical to 
our identity as a community of Christ followers. Every mission effort, ministry program, staff position, offering 
of worship, and expression of compassion are only possible through your faithful financial generosity. We pray 
that you will consider being a part of what the Lord is cultivating here at First Pres so that we can be reminded of 
God’s Faithfulness in Every Season.

Stewardship Committee
Matt Litwiller (Chair), Nancy Annegers, Bob Beerup, Josh Hoffman, Barb Lemmon, Matt Wilcox, Steve Yahnig



2023 STEWARDSHIP: FAITHFULLNESS IN EVERY SEASON

worship
2023  B U D G E T  R E Q U E S T:  $180,743

Gathering together with the purpose of praising the great name and work of our Lord and growing in our 
relationship with our God is one of the most personal, communal, historical, and transformative functions of 
First Presbyterian Church of Normal. In our worship services we strive to use the postures and languages of 
adoration, reflection, confession, praise, silence, imagination, expectation, hope, and discernment. Our worship 
services are familiar and beloved spaces where we invite the Lord to reveal moving and powerful truths through 
our joining in song, our moments of prayer together, the hearing of God’s word, and our strengthening of 
relationships with each other. 

Our Senior Pastor, Rev. Matt Wilcox, and our Director of Music, Phil Enge, spend a significant amount their time 
crafting, evaluating, and sharing the many elements that make up our worship services and worship ministries. 
The preparation of sermons, development of liturgy, selection and rehearsal of musical pieces and congregational 
songs are all examples of how their time is spent on a weekly basis. The budget request for Worship reflects all 
that Pastor Matt Wilcox and Phil Enge contribute in their time and energy to this vital function of the church. 

In addition, the need for and use of technology within our worship services has grown in a significant way in 
previous years. Tyler Gatto, our A/V technician, is responsible for maintaining all of the audio-visual equipment 
including microphones, projection equipment, computers, streaming and worship software, and our sound 
systems. In addition, Tyler also recruits and trains all of the volunteers on our tech team. A portion of the A/V 
technician salary is included in this budget request for Worship. 

The Worship Committee is composed of volunteers who organize and schedule liturgists, ushers, and communion 
servers. They also oversee the decorations and vestments of the sanctuary and all of the special purchases and 
programs connected to worship throughout the year including decorations, flowers, and meals offered before 
special services such as Ash Wednesday.



2023 STEWARDSHIP: FAITHFULLNESS IN EVERY SEASON

mission & outreach
2023  B U D G E T  R E Q U E S T:  $131,175

Mission and Outreach provides the resources and direction for 
followers of Christ to be “salt and light” in our community and 
our world.  Outreach focuses on attracting and welcoming others 
into our congregation. Our Missions Ministry focuses on being 
the hands, feet, and voice of Christ beyond the walls of the church 
building.
  
Outreach is accomplished, in part, through information and 
promotion in various media, including our website and social 
media. Our First Steps Team seeks to create an intentionally 
welcoming environment for guests visiting our church. The team 

also coordinates “First Steps” classes for those who want to explore church membership. Additionally, this 
team helps new members engage in the life of the church. Expenses related to the First Steps team include 
welcome gift bags, promotional materials, postage and stationery, 
New Member class supplies and enhanced signage in our building to 
help visitors and new members find their way to restrooms, childcare, 
and children’s and youth ministry areas.

The Mission component entails multiple elements. The Mission, 
Peacemaking, and Justice (MPJ) Committee oversees Mission budget 
allocations. This includes financial support for our denominational 
connections; the 20 local mission partners offering a wide array of 
compassionate, humanitarian, and social justice services; mission 
workers in Democratic Republic of Congo (DRC) and South Sudan; school-building and other educational efforts 
in DRC; and an East African nutrition program. The MPJ committee also strives to keep the congregation informed 
about mission matters through the quarterly “Spotlight on Mission” supplement in the First Focus newsletter 
and through occasional announcements during Sunday services, and promotion of the four PC(USA) annual 
special offerings.

Other ministry activities including the Knit & Crochet Ministry, the annual Rummage Sale, and the Christmas 
Angel Tree represent opportunities to raise support and awareness for important issues and organizations within 
our community. We strive to offer mission and service awareness offerings for our children, youth, and adult 
education programs. Other tangible examples of serving our neighbors include the Hope Bags Project for Cedar 
Ridge Elementary School, the after-school PASS program with Fairview Elementary School, and many other 
activities by individual church members that largely go unannounced and known only to those who are served. 



2023 STEWARDSHIP: FAITHFULLNESS IN EVERY SEASON

First Presbyterian Church has a rich history of 
valuing and fostering a space for children and 
teenagers to grow in their faith, develop lasting 
relationships, and be given opportunities 
to serve their neighbors. We strive to create 
a space where children can hear the truth 
that they are loved by God just as they are. 
Programs such as Sunday school, Time 
with Children, and Kids Worship are weekly 
opportunities for our kids to hear the Good 
News and to learn how to share that Good 

News in their lives. Events such as Kids of the Kingdom, CAMP, Vacation Bible School, and more foster spaces for 
children to have fun, form friendships, practice creativity, and engage Scripture. We offer specifically crafted and 
developmentally appropriate service projects so that even our youngest members can have the opportunity to 
serve others and learn the values of charity, generosity, and justice.

The student ministry of First Presbyterian Church is driven to create an 
environment of belonging where teenagers are given the space to ask 
their questions, strengthen meaningful relationships, and be provided the 
opportunities to follow Jesus Christ. Regular programming and gatherings 
like Sunday night youth group, fun trips, retreats, and mission trips are 
spaces to help students dive more deeply into their faith and be reminded 
of God’s plan for their lives. A team of dedicated adult volunteers serve 
as role models, mentors, and examples of Christ’s love and the belief First 
Pres has in each student. 

This year will bring a change to our staffing structure over the Children’s and Student Ministries. The previous 
year was one with some challenges as Ann Lamkey began the process of retiring from her role as the Director of 
Children’s Ministry and Juliette Kuhn resigned from her role as the Director of Student and Young Adult Ministries. 
These changes, in addition to other important realities, urged the Session of elders to consider a change to how we 
staff the Family Ministries of our 
church. After much discernment, 
Session voted to create a single 
full-time position called the 
Director of Family Ministry. This 
new staff role will oversee and 
be responsible for both the 
Children’s and Student Ministries 
and will work in conjunction with 
a newly formed Family Ministry 
Committee. Our hope is to begin 
the search for this position prior 
to the new year. 

children & student ministries
2023  B U D G E T  R E Q U E S T:  $135,667



2023 STEWARDSHIP: FAITHFULLNESS IN EVERY SEASON

Adult Discipleship
2023  B U D G E T  R E Q U E S T:  $81 ,446

The world is enriched by the presence of faithful, humble, and 
compassionate followers of Jesus. First Presbyterian Church is 
committed to creating spaces and opportunities where adults 
can grow in their faith and their identity as followers of Jesus. 
The two primary platforms are within adult discipleship classes 
and in small groups. In these spaces, our members converse 
together regarding the Christian faith, wrestle with the questions 
and realities of this world that are always a part of our faith 
journey, develop bonds and nurture relationships with others in 
their church, and dream of how they can be an example of Jesus 
Christ in their lives and this community. 

While adult discipleship classes typically occur on Sunday mornings, small groups gather at a variety of times and 
places. Living rooms, restaurants, church classrooms, and digital spaces are all examples of where small groups 
come together to study, laugh, pray, and grow together. Our next Associate Pastors will be specifically focused 
on fostering existing and new ministry opportunities in regards to Adult Discipleship.

In addition, Family Ministry is an emphasis here at First Pres. Our church desires to be a voice of encouragement, 
inspiration, and safety for families in every step of life. We believe our church is called to strengthen marriages, 
encourage parents, affirm children, equip teenagers, inspire adults, and remind every person of the role they can 
play in offering Christ’s hope, love, and truth to all those we encounter. Family Ministry values intergenerational 
relationships and the events where people of all ages can laugh, grow, and dream together.



2023 STEWARDSHIP: FAITHFULLNESS IN EVERY SEASON

congregational care
2023  B U D G E T  R E Q U E S T:  $99 ,472

Congregational Care is the connective and relations 
responsibility of the entire family of faith here at First 
Presbyterian Church of Normal. Caring and praying for 
one another is an important and personal aspect of being 
a part of a church community. In addition, our church is 
blessed to have a pastoral staff and team of deacons to 
contribute to the needs of Congregational Care. Rev. Matt 
Wilcox regularly engages in the work of pastoral care in 
both emergency situations and in regular interaction with 
members of the church. The existing and new ministry 
opportunities in regard to Congregational Care, including 
supporting and equipping our deacons, will be a primary 
focus within the new Associate Pastor role. 

Deacons are ordained leaders elected by the congregation 
to embody and practice the Christian values of compassion, 

service, mercy, and justice. Deacons are called to come alongside those within the church who are experiencing 
times of need. To ensure each member of our church can receive this ministry of compassion, each deacon is 
responsible for a “flock” that is made up of church members. Deacons are encouraged to regularly check-in on 
their flock members to offer continued prayer for them.  Our deacons also prepare the elements for communion 
and facilitate the meals and receptions for our funeral 
services. 

Our Funeral Coordinators are a team of volunteers 
who assist families and church staff with visitations, 
funerals, and placement in the Memorial Garden as 
appropriate.  The church also maintains an Angel 
Fund to assist those in financial need during times of 
extraordinary hardship. This fund is administered by 
the pastors.



2023 STEWARDSHIP: FAITHFULLNESS IN EVERY SEASON

operations
2023  B U D G E T  R E Q U E S T:  $189,042

The general operation of the church is the focus of the Operations 
Budget. It includes a wide range of expenditures ranging from 
general church maintenance to the printing of Sunday morning 
worship bulletins. The Property Committee oversees this budget 
and seeks to wisely and prudently select projects which will provide 
lasting value and enhance our worship experience.  

An integral part of the budget contains elements such as utilities, 
insurance payments, facility upkeep, as well as ink, paper, and 
postage. As one might expect, it is not uncommon for unplanned 
maintenance expenses to occur from time to time. For instance, a 
waterline rupture in the main floor nursery flooded the nursery and 
a major portion of the corridor leading to the main floor restrooms 
and the stairway, as well as an area in the lower level. It provided 
the opportunity to move the nursery to the lower level, a safety 
measure strongly encouraged by our insurance provider, and make 
the area vacated by the nursery into a much-needed multipurpose 

music room, classroom, and lounge. The work was completed using damage recovery dollars from the insurance 
company resulting in new, enhanced, and safer spaces. Depending on the year, unplanned, but necessary, repairs 
and expenses can occur which necessitate budgeted funds that may or may not be used, but which need to be 
available. Additional improvements in 2022 included the installation of new laminate flooring in the kitchenette, 
the staining of the pergola and archways, and a new door from a Playmates classroom into one of the lower-level 
restrooms.

Vision items for the coming year include the painting of the exterior trim, improving acoustics in the Great Hall, 
and renovation of the main floor restrooms. As a church we are most grateful for the numerous volunteers who 
work in maintaining the physical church structure and grounds. From those who open the doors on Sunday 
morning, to the gardeners who maintain our lovely flower beds, labyrinth, and columbarium, to the mowers 
who keep a very large lawn looking beautiful, we say thank you. 
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