
THE ROAD AHEAD
The future is  bright  for  FUMC Pearland
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When I (David) was a seminary student, I would drive through Lexington from time to time and drive past a
big church named Immanuel Baptist. Historically, this church had a large presence in Lexington, serving the
community and at one point worshiping 1500 people on a weekend. It was also one of the first churches to ever
have a television ministry. However, in more recent history, for a number of varied reasons, Immanuel experienced
significant decline. Attendance fell to around 700 on a Sunday, their missional impact in the community became
stagnant, they were not celebrating baptisms or new professions of faith, and there were frustrations and silos
among the congregants and leadership of the church.  
 
 
 

A NOTE FROM PASTORS KEITH AND DAVID

Still, Immanuel Baptist decided to face their reality
and live into that future. About ten years ago with a
new pastor, refocused mission, and a courageous plan
for change, Immanuel Baptist started down the path of
renewal. It didn’t happen immediately and it wasn’t
without bumps in the roads, frustrations and
challenges. Yet year by year, Sunday by Sunday, it
happened. Immanuel had resiliency in their history and
innovation in their blood. They prayed with the belief
that God wasn’t done with them yet and started looking
outward with the conviction that so many people in
Lexington still needed the gospel. Immanuel now
worships over 3000 people on a weekend in 2 different
locations. They have a tremendous presence in
Lexington, lives are being transformed by Jesus, and
this is a future beyond what they could have imagined
10 years ago.
 
 

Could an older, historic, mainline church come
back? That’s a question not often answered yes. The
majority of churches that get to this point don’t find
their former strength. Renewal in a declining church is
not a foregone conclusion, and most churches don’t see
it because of what it takes to get there. Renewal
requires real honesty about where the church actually
is. Renewal requires real conviction about why the
gospel of Jesus Christ really matters. Renewal requires
real commitment on the part of the congregation and
leadership to look beyond themselves, their
preferences, and their current settings and to live into a
future not yet here.
 
 
 

Friends, I believe there a similar story God wants
to tell at First United Methodist of Pearland. It’s no
secret, we have been in over a decade long decline. In
2008 FUMC worshiped 846 on an average Sunday
morning, and today, while there still is lots of
excellent, vibrant ministry happening, we are at an
average of 528 people worshiping at the Pearland
Campus. The truth is there are no simple answers or
silver bullets for renewal, and decline happens for a
lot of varied reasons (it’s happening in churches of all
denominations all over the country). However, what is
also true is that churches that are willing to do what
Immanuel did are also making comebacks. Don’t we
want to be one of those churches? Don’t we want to
be a church that is honest about where we are but
courageously reaching beyond into a new future?
Wouldn’t it be awesome to be a church where
hundreds of lives are changed through faith in Jesus
Christ? There’s no doubt in my mind we can be that
church. We have resilience in our history and
innovation in our blood. I believe that if we together
are willing to do the hard work of renewal, God will
bless his church.  If you are willing to do the hard
work of renewal, please join us in doing two things:
  
1. Pray for our church and be willing to serve.
 
2. Come to the Vision Strategy Meeting on
October 28th. At this meeting, we will share a
God sized vision for renewal over 5 years, and
we will share a plan to help us get there.



MOVING FORWARD WITH THE UNSTUCK GROUP

What is the Unstuck Group?
The Unstuck Group is a consulting firm that the Executive Committee and
church leadership partnered with earlier this year to help us assess,
organize, structure, and move into the future with an effective plan. 
 
Why the Unstuck Group?
The Unstuck Group’s process will help our church move from where it is
to where God wants it to be. Their goal is not to tell us what to do or
who to be, but to help us identify the challenges and opportunities we
have as a church body. The church leadership selected The Unstuck
Group based on its experience working with hundreds of churches of all
shapes and sizes every year. Their consultants are current and former
pastors and church leaders who have experienced success in ministry. 
 
What's the Process?
Since the beginning of the year, the Unstuck Group has been working
together with our staff and lay leadership to paint a clear picture of
where we are as a church, our ministry’s health, to clarify our vision and
priorities, create specific action steps to move us toward our vision and
coach us through putting it into practice. At the end of this process, we
will have clarity around who we believe God has called us to be, what He
has called us to do, and where to start. After that, the work is up to us.
 
What have we done?
Our work with the Unstuck Group helped us realize that as a multi-site
church we needed to move to a multi-site organizational model. As such,
we have created a Senior Leadership Team (SLT) to lead our whole multi-
site church at the highest level. Each member of the SLT oversees key
ministry areas (Keith Whitaker, David Goran, Silverio Sanchez -
Tranditional, Redeemer, Celebration Worship | Reggie Clemons -
Business and Administration | Thea Curry-Fuson - Family Ministry | Mary
Lee Stagner - Communications and Connections). 

What is a Family Pastor?
Families are a gift from God and where

children first learn about faith. This
Pastor works to come alongside

families as they build a faith foundation
with their children, from birth to

graduation. The Family Pastor offers
pastoral leadership to all family

ministry staff and leaders at both
campuses, with an intentional focus on
family involvement to fulfill the mission

of FUMC Pearland/Redeemer.

Meet our Family Pastor
Rev. Thea Curry-Fuson is a Licensed
Local Pastor, having most recently
served as Director of Family and

Children Ministry at Redeemer Church,
leading the launch and growth of

family ministry since August 2016. In
2015, Thea accepted a call into

pastoral ordained ministry, entering
seminary in Fall 2015 and plans to
graduate in May 2021. Thea enjoys

CrossFit, coffee and great conversation
over good food with her husband

Wayne. 

The purpose of this communication is to keep you informed about
our vision as we move forward in our mission to make disciples of
Jesus Christ.

Total Pledged: $3,609,078.00
Received to Date: $686,463.74

PROJECT UPDATES
08/2019 - AC Chiller System replaced in
Bethel Building and Sanctuary 
 
01/2020 - Construction on Youth Building
Renovation expected to begin 
 
02/2020 - Construction on New Worship
Center at Redeemer expected to begin
 
04/2020 - Construction on Memorial
Fellowship Center Renovation expected
to begin 
 
 


