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Grace is a Gospel community enjoying the presence of God,
making disciples, and developing Kingdom leaders to live on
mission. We are all about loving God and loving one another.
More than just a weekly worship gathering, we are a
community that enjoys connecting, worshipping, growing,
and serving together. Because connecting, worshipping,
growing, and serving are significant values for Jesus, they are
significant values for us. This is what we do to live out our
identity and continue Jesus' mission and ministry. 

Core Beliefs

Grace enjoys a special
partnership with The Anglican
Diocese of Kagera, Tanzania  and
its bishop, The Right Reverend
Darlington Bendankeha. Both of
our pastors were ordained under
the authority of the Kagera
Diocese. They were then “sent”
as missionaries to the USA to
serve under the Anglican Mission
and its lead bishop, The Rt.
Reverend Philip Jones.

Identity of Grace Northridge

Grace Northridge Church is an integral part of a historic,
world-wide, missionary movement deeply committed to the
Great Commission. 

Grace is a member of The Anglican Mission in America
(AMiA), a missionary society of gospel-centered leaders and
churches introducing people to Jesus, making disciples, and
developing leaders who plant three-stream Anglican
churches. We exist to raise, release, and support leaders and
communities of faith to reach the lost for Jesus Christ in
America.  We are connected to a worldwide community of
missionaries, churches, and Christ-followers by virtue of our
Mission Partners in Africa and Asia, who are bishops and
archbishops in the Anglican Communion.

Affiliations

The Anglican Communion is the
fourth largest denomination in
the world, founded during the
Protestant Reformation in
England. Anglicans emphasize a
Reformed faith and theology
while maintaining many of the
apostolic traditions passed down
from the early Church.
Anglicanism treasures the historic
Faith of the ancient Church: built
upon the foundation of the
apostles and prophets, with Christ
Jesus Himself as the chief
cornerstone, upheld in the
Scriptures, preserved in the
Creeds, and maintained by the
one, true, holy, universal, and
apostolic Faith. 
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Pastoral Letter

We’re 12 months past the incredible Turn the Page Ceremony, before which we spent the
10 weeks leading up to the event meeting with one another to forgive and extend
forgiveness for any grievances among us (Col 3:12-14)
We’re 13 months into our new governance structure with an elected six person lay 
 Leadership Team
We’re 14 months into the implementation of robust reconciliation and abuse policies and
amended bylaws
Nearly half of our staff recently celebrated their one year anniversary on staff at Grace, or
will do so in 2023
We're 20 months into launching the Old School Makerspace

Dear Grace Family,

What an incredible year we’ve had! As I reflect back on it, I’m flooded with joy over all that the
Lord has done in our midst—stability, growth, healthy systems, deepened connection with one
another. I pray that you are just as encouraged as I am as you read through the pages of this
year’s Ministry Plan, reflecting on God's faithfulness in 2022 and imagining what we might do with
God's help in 2023. 

You may not have thought of our church in these terms, but we’ve essentially re-planted Grace
Northridge in the last 14 months:

3 4
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Not all of these are glamorous, but they are each foundational to the health that we are
experiencing now.

As the Lead Pastor I regularly get to provide testimony to the amazing things that God is doing in
and among us. One of the areas I’m most excited about this year is our staff. To borrow from Jim
Collins, an expert on organizational leadership, it is vitally important to have the right people on the
bus. I believe that not only do we have all the right people on the bus, but they are all in the right
seats. At the staff and leadership team level we have worked hard for and achieved high trust and
joyful collaboration. We listen to, serve, and honor one another. It is so fun to be on these teams! 

As you’ll read in these pages, there is SO much to be thankful for and celebrate. It is an honor to
follow Christ and walk alongside each of you! In these pages, you will find both longstanding and
new ways to engage in the life of Grace Northridge. Let us keep pressing into the Lord more
deeply and walking towards one another with greater humility, just as Paul encouraged the church
at Colossae:

“Therefore, as God’s chosen people, holy
and dearly loved, clothe yourselves with
compassion, kindness, humility,
gentleness and patience. Bear with each
other and forgive one another if any of
you has a grievance against some-one.
Forgive as the Lord forgave you. And
over all these virtues put on love, which
binds them all together in perfect unity.”
- Colossians 3:12-14

Peace,
Brit+

brit@gracenorthridge.com
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Brit+ Carpenter
Lead Pastor

Robert+ Balfour 
Associate Pastor

+Sandy Greene
Bishop in Residence

Joel Cook
Worship Pastor

Colton Hawkins
Student Ministry Director

Ruthie Buescher
Communications Coordinator

Lucy Rogers
Deacon

Chandler Archer
Children's Ministry Director

Julie Malone
Administrator

Kennadi Izenbart
Ministry Intern

Staff Team

Brit+ Carpenter 
Lead Pastor
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Leadership Team

The Leadership Team serves among and within the Grace Leadership Community to steward the
health and growth of the church by overseeing its properties and finances and assisting the clergy
to live out the theological vision. The Leadership Team consists of six elected members of Grace, as
well as two of our ordained clergy, Brit+ and Robert+. The clergy, along with the Treasurer, who is
appointed by the Lead Pastor, serve as ex officio (non-voting) members.

In addition to Brit+ and Robert+, these are the six elected members of the LT, and the appointed
Treasurer:

Top Row: Steve Collins, Thornton Mu, Joey Guerrero (Treasurer), Jed Morrison (Chair)
Bottom Row: Brit+ Carpenter, Elizabeth Hunnicutt,, Carol Archer, Rick Naething (Vice-Chair), and
Robert+ Balfour.
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VBS
18 - Membership Class

13 - Move Up Sunday
20 - Discipleship Sunday
27 - Serve Sunday

3 - Leadership Team Nominations
24 - Leadership Team Elections

Women's Retreat
Membership Classes

5 - All Saints' Day (Baptisms)
Hanging of the Greens
23 - Thanksgiving  Day

Women's Wrap Up
24 - Christmas Eve
25 - Christmas Day

June

August

September

October

November

December

20-22 - Men's Retreat

11 - Women's Brunch
19 & 26 - Membership Classes
21 - Shrove Tuesday Pancake Dinner
22 - Ash Wednesday

13-17 - Spring Break
26 - Foundations Class Begins

2 -  Palm Sunday
6 - Maundy Thursday
7 - Good Friday
9 - Easter Sunday
16 - Baptisms

20 - Picnic in the Park
28 - Pentecost (Confirmations)

January

February

March

April

May

Grace Northridge Calendar
2023
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Ministry at Grace: 

Worship 
Worship is at the center of who we are as followers of Jesus. It engages the heart, mind, and soul
in a weekly experience where God reaches down in love, communicates the benefits of Jesus'
death and resurrection, and through the Holy Spirit, restores, reshapes, and reinvigorates our lives.

Celebrating What God Did in 2022:

This year 52 adults and children have become
covenant members of Grace, bringing the
total in 2022 to 170.
Our average weekly attendance has been
~120, with peak attendance of over 250 on
Easter Sunday.

6 infant baptisms & 7 by profession of faith
6 confirmations

All 10 of our teams are active and growing.
About 30 people have been added to serve
teams this year.

Attendance & Membership 

Baptism & Confirmation

Serve Teams

“Give Us a King” during the season of Epiphany, about Saul and David
“Search Me, O King” during the season of Lent, using the Psalms of the lectionary
“Greater: a Letter to the Hebrews” from Easter through the Summer
“Mark: The King is on the Move” has been our focus since August, and will continue into 2023

Continued to offer prayer each Sunday through our trained Prayer Team 

Preaching & Teaching 
In the area of preaching and teaching, we had four primary sermon series this year: 

Prayer

9
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Anticipating God's Faithfulness in 2023:

We anticipate growing beyond the capacity of our sanctuary (~200 seats) and making it
necessary to add a second worship service time.
We will offer 5-6 Welcome Events (brunch or dessert) as an entry point for those new
to Grace and at least 3 membership classes (Fall, Winter, Summer) for parishioners to
commit to Covenant Membership status at Grace.

We hope to celebrate the confirmation of one or more members at the completion of the
Foundations Class. 
We anticipate celebrating multiple baptisms on at least two occasions in 2023.

We will hold at least two Serve Team Sundays to highlight and connect parishioners with
a place to serve, in order to enable every member of Grace to serve with at least one
Serve Team by the end of the year.

We will continue preaching through books or large sections of scripture most of the time,
occasionally preaching according to the Lectionary or topically for shorter periods of the
year.

Re-launch prayer team training and add new members to this vital team
Host 1-2 soaking prayer and worship nights

By God's grace, we plan to:

Membership & Attendance

Baptism & Confirmation

Serve Teams

Preaching & Teaching

Prayer
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Ministry at Grace: 
Discipleship and Life Together 

God creates us to enjoy a soul-satisfying relationship with Him and one another. Sin separates us
from God, and the devil draws us into isolation from His people. Jesus comes to restore us to life
together in community with God and one another. Disciples are lifelong learners who follow, imitate,
and reproduce the life of Jesus Christ, increasingly reflecting His character, conduct, and
commitments. We grow as disciples primarily through these smaller groups where we can
authentically know and be known. 
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Kid's Ministry

Had a super fun VBS!
Implemented Ministry Safe Training for all
volunteers
Our average number of kids each Sunday
increased from 25 to 35
Implemented a new Summer curriculum
Started a new curriculum for the Fall
Divided the grades up into smaller groups for
Kids Worship to have more intentional
discipleship with the older kids

Continue to host safe and fun Sunday Kids
Worship each week.

Continue using The Gospel Project
curriculum through the end of the year. 
Schedule Kids Team on a quarterly basis
using Breeze.

Continue to host an awesome VBS and get
even more kids to attend!
Train new Kids Team members and continue to
involve current Kids Team members who are
willing and able to serve.
Split kids worship up even more for intentional
discipleship. We would love to split the grades
up into Pk-1st, 2nd-3rd and 4th-5th.

Celebrating what God did in 2022:

Anticipating God's Faithfulness in 2023:

By God's grace, we plan to:

For more info about this ministry:
 

Chandler Archer: kids@gracenorthridge.com
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Student Ministry

The student group grew from 8-9 attendees
to 14-20 each week!
Continuing a successful partnership with Young
Life, building disciples through the connection
between Grace Students and Young Life, and
offering a deeper understanding of scripture
through Sunday Students.
Took 6 students and 4 leaders on the Blueprint
Mission trip in San Antonio, completely
finishing our job replacing shingles on a roof
and cleaning the job site
Conducted an Armor of God Study

(Summer 2023) Increase the number of male
lead volunteers
Take students to a summer camp, allowing
them to experience the joy of camp!
(Spring 2023) Invite Students into the
ministry of Young Life and into leadership roles
among their peers, training them to be leaders
amongst their friends
Invite Young Life students into the ministry at
Grace! Welcome them into a church where
they are able to lean into their curiosity about
Jesus.
Identify missional partnerships for students to
serve the community throughout the year.

Celebrating what God did in 2022:

Anticipating God's Faithfulness in 2023:

By God's grace, we plan to:

For more info about this ministry:
 

Colton Hawkins: students@gracenorthridge.com

14

13



Life Groups & Bible Studies

We have five active Life Groups right now.
Four are multi-generational, and one is age-
specific for young adults. 
Each group is growing in fellowship and
spiritual depth with unique scripture focuses,
habits, and meeting routines. 
Several groups have new leaders this year,
including all four of the co-leaders in the
young adult group. 
We've been blessed by the work of Ministry
Intern Kennadi Izenbart

Celebrating what God did in 2022:

For more info about this ministry:
 

Joel Cook: joel@gracenorthridge.com

Add 1-2 new Life Groups by Fall 2023,
either by division of an existing group or
a new group altogether.
Add 4-6 new Life Group leaders by Fall
2023, allowing new opportunities for
leadership gifting to be expressed.
Host one session of Alpha in 2023 as a
bridge between those exploring
Christianity and the rich community of
Life Groups. 

Anticipating God's Faithfulness 
in 2023:

By God's grace, we plan to:

Life Groups provide a warm and welcoming place
to connect— to know one another and be known
with authenticity. 

Life Groups are an intentional environment to
grow in relationship with God and one another.
This happens in conversation around God's Story.
We study and apply the Scriptures to the
situations and circumstances of our lives in
conversation and in prayer. By doing so, we
experience the Gospel together in ways we
cannot alone.

Life Groups serve in love. We are like spiritual
families who celebrate birthdays. We lend a hand
with projects and share needed items with one
another. We care for one another when one of us
is sick. And we pray for others, reach out, and
invite them to know and follow Jesus with us.
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For more info about this ministry:
 

Windsor Naething: wesnaething@gmail.com

Women's Ministry

In 2022, the Women’s Ministry continued:
Women’s Brunch
IF: Local Gathering 
Social Gatherings
Prayer/Worship Night
Women’s Retreat
Second Annual Women’s Wrap Up 

Women’s Ministry added:
A prayer night at the beginning of the school
year to specifically pray over the ministries
and people in our church and community. We
hope to make this a yearly rhythm. 
An evening Bible study for women that will
continue to be held in Fall and Spring
semesters. 
A women’s ministry liaison, to serve as a
point person between the staff and women’s
team.  

Continue with our larger events like the brunch,
retreat, and wrap up
In consideration that we can easily become
over-scheduled, in 2023 we hope to have a
spring event that is mostly centered on
fellowship and rest in place of IF gathering. We
plan to alternate years to continue periodically
hosting the beloved and motivating IF event. 

Celebrating what God did in 2022:

Anticipating God's Faithfulness in 2023:

By God's grace, we plan to:
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Men's Ministry

For more info about this ministry:
 

Brit Carpenter: brit@gracenorthridge.com

Finished the Men’s Bible study through
Ephesians in April
Rolled out a new relational focus for Grace
Men’s Ministry, hosting four events, and
involving nearly 50 men of Grace:

Kickoff and speed-sharing at Chris
Madrids
Manlot Kickball Tournament
Wild Game & Harvest Dinner
Fraternal Festivus

Host a Men’s Retreat at Kingman Ranch with
~40 attendees
Create an on-ramp system for new men at
Grace to fold quickly into the community
Develop a leadership pipeline for the Men’s
Ministry Team
Deepen the relational focus to ensure that
every man at Grace has regular opportunity
to know and be known by each other

Celebrating what God did in 2022:

Anticipating God's Faithfulness 
in 2023:

By God's grace, we plan to:
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Ministry at Grace: 
Community Fellowship 

We as a church have a chance to engage in special events that enable us to enjoy fellowship
together in unique ways. 2022 was a year of flourishing community at Grace. God has continued
to bless us with opportunities for large community fellowship. God’s people have always been
characterized by the discipline and practice of feasting and fasting together, remembering and
marking His redemptive work in history and in our own lives.
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This year we added the Shrove Tuesday
Pancake Dinner to our list of church feasts!
Easter Sunday we had an outdoor sunrise
worship service in addition to our indoor
service, with kolaches and donuts, and the 9-
foot tall flowered cross.
We moved what was traditionally our
Pentecost Picnic to the Saturday beforehand,
(now dubbed simply “Picnic in the Park”) with
BBQ, games, and plenty of summer heat. 

Add another feast occasion by adapting our
worship on Maundy Thursday to include a
church meal remembering the Last Supper.
Look for opportunities to invite local
neighbors into joyful fellowship at Grace.
Celebrate Deacon ordination of one or more
members of the Grace community. 
Grow in our partnership with other churches
in San Antonio, especially on the West Side.

Celebrating what God did in 2022:

Anticipating God's Faithfulness 
in 2023:

By God's grace, we plan to:
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We are part of one body made up of different parts.
We are each gifted in different ways, and Christ calls
each of us to give of ourselves in such a way that
others in the body might flourish, mature, and look a
bit more like Christ. Each of us is in need of help. Each
of us is called to be a helper. The pastoral care team
at Grace exists to equip us to care for one another. 

Pastoral Care Team met monthly to discuss, pray
over, and coordinate help for needs in our
congregation. 
The team continues to modify the policies and
procedures that determine how we give help,
refer out, and engage our members in providing
support for one another. 
We have been blessed to provide and gather
support, and have witnessed the many ways that
God has been answering prayers and moving in
the lives of our members. 

Celebrating what God did in 2022:

Continue to become a place that emulates our call in Romans 12, where we use and
grow our gifts to mutually support one another. Our dependence on one another is one
way in which God has knit his church together, through good times and bad.
Host groups and/or book studies that will encourage our congregation to grow as
effective helpers and promote healthy vulnerability so we may reach out when we
need help. 

Anticipating God's Faithfulness in 2023:

By God's grace, we plan to:

For more info about this ministry:
 

Lucy Rogers: lucy@gracenorthridge.com

Ministry at Grace: 

Pastoral Care
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We continued to provide 20 bags of food each
month for families in need of temporary support
and we gave Christmas gifts to 10 families.
We held a prayer walk to begin the school year
and had participation from both the Lamar and
Grace community. 
We sponsored two teacher and faculty
appreciation events and sent personalized cards
of encouragement to each teacher and faculty
member.
Various members of the Grace community helped
Lamar put on a Dia de los Ninos event in the
spring and a Trunk or Treat Night in the fall.

Celebrating what God did in 2022:

Continue to run the Loving Lamar Food pantry
with help from the school social worker and
counselor as a temporary support to families in
crisis at Lamar. 
Sponsor and implement two teacher and faculty
appreciation events at Lamar, providing
personalized notes and serving food at these
events when possible. 

Anticipating God's Faithfulness in 2023:

By God's grace, we plan to:

For more info about this ministry:
 

Robert Balfour: robert@gracenorthridge.com

Outreach at Grace: 

Loving Lamar
One of the most effective ways to share the Gospel is to be faithfully present. For the past 10
years, Grace Northridge has supported and served Lamar Elementary in a variety of ways. This
faithful presence and the many small acts of kindness have given us a unique opportunity to show
teachers, students and staff that God loves and cares for them. Loving Lamar exists to share the
Gospel in deed and to love our neighbors as ourselves. 

Come alongside the Lamar community to
help with 2-3 service projects and special
events and continue to bless struggling
families with Christmas gifts.
Recruit 5-10 mentors to meet weekly
with select students at Lamar who need
social and emotional support. 
Begin providing support to struggling
students through reading and math
tutoring.
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Host foster care ministry support drives in the
Spring, Summer, and Fall to support
organizations like The Vault and South Texas
Alliance for Orphans.
Continue to raise awareness for the needs of the
foster care community through FAM Lunches
and through participation in nationwide Foster
and Adopt Church initiatives like Stand Sunday. 
Consider hosting 1-2 events at Grace in
conjunction with city-wide foster care
ministries to help foster families such as parent’s
night out, foster care licensing training, resource
fairs, etc.

Anticipating God's Faithfulness in 2023

By God's grace, we plan to:

For more info about this ministry:
 

Robert Balfour: robert@gracenorthridge.com

Outreach at Grace: 

Foster / Adopt Ministry
Our city continues to experience a foster care crisis. There are more children in crisis than families
to care for them. The Foster Adopt Ministry exists to support foster families at Grace and across
the city and to mobilize our church family to be the hands and feet of Jesus to the most vulnerable
among us.

We provided Easter baskets and Bibles to the 30 kids in Trulight Youth Village, collected 50
pairs of shoes for kids in foster care, and made and filled Christmas stockings for single foster
parents.
We hosted two lunches and gave several small gifts to the caseworkers from a Child Protection
Agency emergency placement office to support them and show appreciation.
Recognized Stand Sunday by inviting everyone at Grace to consider what role they will play
this year in caring for the most vulnerable ones among us in the foster care system. 

Celebrating what God did in 2022:
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Host meetups in our four primary areas each month,
offer 9-11 classes/workshops each semester (Spring,
Summer, and Fall), and provide access to the
makerspace four times a month with open shop
sessions. 
Host two more Faith and the Maker Events and
increase our faith-based class offerings to provide a
space for those interested in exploring the connection
between God and creativity. 

Anticipating God's Faithfulness in 2023:

By God's grace, we plan to:

For more info about this ministry:
 

Robert Balfour: robert@gracenorthridge.com

Outreach at Grace: 

Old School Makerspace
The Old School Makerspace is a creative co-working space where people share equipment, tools,
workspace, and knowledge. It is a community with common interests, helping each other to discover
creative potential, bring ideas to life, and use skills and knowledge to make a positive impact on the city
of San Antonio and beyond. Through this outreach ministry, we are sharing the Gospel and our lives with
many of our neighbors who would not otherwise connect with the church.

Hosted more than twice as many people in our space as
last year and added over 200 people to our newsletter
distribution.
We taught 26 classes and hosted 24 open shop sessions in
addition to our our first Faith and the Maker event to
explore the intersection of creativity and spirituality. 
Added Fly Tying to our monthly meetup rotation along
with Ceramics, Mixed Media, and Woodworking.
Completed the front entrance/signage project.
Put on a gallery show for members of the makerspace
community to share their work.

Celebrating what God did in 2022:

Add 2-3 service projects that leverage the OSM facility and makerspace participants to
respond to the needs of our community. 
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Ministry Partners

Grace is honored and excited to continue partnership with the following ministries by way of
financial and/or in-kind support:

THERAPEUTIC
Mental Health
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The Church is not primarily about a building, a program, a budget, or even our particular community
of Christ-followers. But it does include those things! Because Christ withheld nothing in his loving
sacrifice to win us to himself, we are called to follow him while also withholding nothing.

Budget

Why do we talk about money?

Money has significant influence in our lives. Left to our own
devices, it can become a source of frustration, pain, and
bondage. God wants to protect us from these pitfalls. He
wants to show us the freedom that comes from
understanding and handling money as a means to glorify Him.
That's why more than two thousand Scripture passages
touch on the theme of money. In fact, about two thirds of
Jesus' parables address the appropriate way to steward our
financial resources. At Grace, we talk openly and honestly
about money because it is a crucial aspect of discipleship,
ministry, and spiritual growth.

Why should I give?

God created us to be channels of His provision, not
reservoirs. A body of water without an outlet becomes
stagnant. A life without an outlet for some of its resources
also becomes stagnant. Giving is a channel for God's heart to
flow through us—a heart of love, generosity, and compassion.
When we give, we experience satisfaction because we
become more of who God wants us to be—like Him.

Taken from: From the Heart: A Theology of Financial
Faithfulness
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Grace’s budget is organized into broad categories that align with our Identity Statement: Grace is a
Gospel community enjoying the presence of God, making disciples, and developing Kingdom leaders
to live on mission. In addition to those, we also have administrative/facility costs, personnel,
operating expenses, and we also prioritize a tithe to AMIA. All of the preceding aspects of ministry
that we have covered in this Ministry Plan fall into those categories as well and are aligned with the
budget. 

2023 Preliminary Budget:

*The Tithe to AMIA goes to help fund projects with our missional partners in Subsaharan Africa, as
well as domestic evangelistic efforts.

Total budget: $950,000
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Build a Next Steps Wall in the
Gathering Hall to showcase and
house all the literature for
newcomers to learn about who Grace
is and how to get involved
Communicate and implement a
landscaping masterplan
Bolster overall safety and security on
our campus
Upgrade our aging HVAC system for
the sanctuary
Increase our financial support to our
ministry partners
Explore new ministry partner(s)

Anticipating God's Faithfulness
in 2023:

By God's grace, we plan to:God met the financial and material
needs of all of our ministries
The Grace staff continued to operate
as economically as possible by keeping
with reduced operational costs
We were able to meet all bills and
payroll commitments
Our monthly average tithe increased
by $10k
We hired one new part-time staff
member, Ruthie Buescher, as our
Communications Coordinator

Celebrating what God did in
2022:

2023 Budget Process

The Leadership Team annually receives pledges in the form of Promise Cards from the Grace
Northridge community at the end of the year. They take those pledges, as well as previous years’
budgets and expenses, and craft a budget for the new year that they believe is characterized by
humble, prudent stewardship, and is aligned with God’s leading at Grace. The LT plans to present this
budget to the congregation at the end of January or beginning of February 2023. 

Your participation in making a pledge is an extremely helpful part of this process. The Leadership
Team also welcomes questions or opportunities to clarify our stewardship of God’s resources at
Grace.  
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2659 Eisenhauer Rd
San Antonio, Texas 78209
info@gracenorthridge.com

(210) 729-2250


