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Asking Good Questions 

 

1. Ask Open-Ended Questions, Not Yes/No Questions 

• Yes/No questions reveal very little information. Likewise questions that can be 

answered with “Fine”. 

• Open-ended questions invite the person to tell their story. 

� Example: Tell me the story of… Please walk me through that experience. 

 

2. Ask General AND Specific Questions 

• General questions let you get to know the individual. They may reveal the broad 

story, life patterns, and/or recurring themes. These are the making of the big 

picture. 

• Specific questions take the information gleaned from the general questions to drill 

down to a specific life circumstance, experience, or situation. 

 

3. Cover the Bases 

• Who? 

� Example: Who was involved in the argument? Who “threw the first punch”? 

• What? 

� Example: What did you say? What did he/she/they do? What have you done 

in the past to resolve this issue? As you deal with your life issues, what things 

seem to control your heart? 

• When? 

� Example: When did this happen? (after a rough day at work, right before 

dinner, etc.) When was the first time you experience this? 

• Where? 

� Example: Where were you when you got the news? How did that make it 

harder on you? In other situations do you have similar feelings? 

• Why? 

� Example: Why did his/her statement hurt so much? Why did you say what 

you said? 

• How? 

� Example: How many times in the past week has this happened? Is there a 

pattern to these events? How does the gospel of Jesus Christ impact the 

situation? 

 

4. Keep Going Deeper 

• Initially, the presenting problem is often a situation, the circumstances, or 

someone else’s behavior (or lack thereof). However, although God is deeply 

concerned about our circumstances, He is more interested in our hearts. 

� Example: Anxiety over a situation may reveal a difficulty trusting that God is 

truly good. 

• With each question, ask yourself what information you don’t have from the 

answer to the previous question. 

� Example: Feeling “blue” may reveal an argument with spouse, which may 

reveal a frustrated need or want, which may reveal an unrealistic expectation. 
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• The goal is to bring the word of God and the gospel of Jesus Christ to bear on the 

situation and the individual’s heart (and your heart too). 

• Examples: 

� What was going on? 

� What were you thinking and feeling as it was going on? 

� What did you do in response? 

� Why did you do it? What were you seeking to accomplish? 

� What was the result? Was this what you hoped to accomplish? 

� What sin might you need to confess to God and perhaps to another? 

� To what new way of living might God be calling you? 

� How might this new calling be applied to daily living? 

� How can I support and encourage you through the process of change? 


