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This guide is intended to help you navigate our diocesan Synod with ease.
Everything you will need for Synod (Nov 5-6) is presented here, in the
order in which you’ll need it that day. However, there is a lot of
information in this guide that needs to be reviewed before Synod actually
begins!

As a lay delegate or clergy, you will be asked to vote during the weekend
on:

1. the minutes from last year and granting voice/vote

2. the budget and compensation guide for 2022

3. members of our leadership

4. changes to our Constitution and Canons

It is important that you look over the documents beforehand so you’ll be
able to make an informed decision during the weekend. This guide offers
information on all that you’ll be voting on, and it includes a sample ballot.

The week of Synod you will recieve the information needed for online
voting, but everything else you need is here. We appreciate you serving the
diocese in this capacity and are looking forward to seeing you soon!

About This
Guide



How very good and pleasant it is when kindred live together in unity!
Psalm 133:1

Dear Synod Delegates,

I am very glad that we are able to be together for Synod this year.
Welcome back!

Our theme this year is the importance of leadership pipelines. How are we
to clear paths in order to raise up and train leaders fvor the Kingdom of
God? We need both lay and clergy leaders in the years ahead, but we too
rarely think through how we are called to discovering and encouraging
them along the way.

We also have some important decisions to make together for next year as
we face the process of electing my successor. A budget needs passing, the
language of some diocesan canons needs adjusting, and some offices need
new members elected.

But in the midst of it all, let us come together rejoining for all the Lord
has done for us and all the good works he has prepared for us to walk in
together.

In Jesus the Messiah,

+Neil

The Rt. Rev. Neil G. Lebhar

Bishop of the Gulf Atlantic Diocese

The Rt. Rev. Neil G. Lebhar

Letter from
Bp. Nei l
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AGENDA
Friday November 5th, 2021
5:00 PM Reception
6:00 PM Dinner
7:00 PM Opening Eucharist

Keynote Speaker: The Rt. Rev. Neil G. Lebhar
Guest Musician: Wendell Kimbrough

Saturday November 6th, 2021

Gathering in God’s Presence for the work of our diocese
We will have a variety of ministries with display tables, so please come early and visit with each of them. Announcements &

Spotlights from our ministry partners are on screens throughout the church.

7:45 AM Doors open for coffee and light breakfast
Delegates please check-in again when you arrive for the Quorum Count.

8:30 AM Opening Song – Wendell Kimbrough
Morning Prayer – The Very Rev. Marcus Kaiser

9:00 AM Call to Order & Welcome – The Rt. Rev. Neil Lebhar
9:05 AM Certification of Delegates, Quorum – The Rev. Lynne Ashmead, Secretary of Synod

Approval of the Minutes of the 2020 Synod and Adoption of Rules of Order
Bishop Grants Seat & Voice to Clergy from Other Jurisdictions and Retired Diocesan Clergy
Clergy Recognition - The Rev. Canon James McCaslin

9:20 AM State of the Diocese Report – The Rt. Rev. Neil G. Lebhar & Staff
10:00 AM 2022 Budget Review & Approval – Mrs. Barbara Bevis
10:05 AM 2022 Compensation and Benefits Guidelines Review & Approval – Mr. Chris McCarthy
10:10 AM Constitution & Canons Report and Approval – The Very Rev. Andrew Rowell
10:30 AM Elections Announcement – The Rev. John Commins
10:30 AM Break – 15 minutes (please visit the ministry displays)
10:45 AM Morning Workshops (see chart with locations)
11:50 PM Family Prayer at Midday (led by workshop leaders)
12:00 PM Lunch
1:00 PM Afternoon Workshops (see chart with locations)
2:15 PM Break – 15 minutes (please visit the ministry displays)

2:25 PM Regather in Song – Wendell Kimbrough
2:30 PM Report on Elections – The Rev. John Commins & The Committee on Nominations
2:35 PM Missions Report - Antioch Curacies – The Rev. Taylor Ishii
2:55 PM Closing Prayer and Blessing – The Rt. Rev. Neil Lebhar
3:00 PM Adjourn
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WORKSHOPS AND
LUNCHGATHERINGS
Workshops
Raising Up & Mobilizing Lay Leaders
The Rev. Canon Taylor Bodoh
Thirteen principles for helping priests create a culture
of leadership development and mobilization in their
congregations – from habits of prayer, identifying
apprentices, creating optionality, valuing character over
charisma, sharing high-level leadership, and more!

Laity Must Lead the Way: Seeking a New
Approach to Mission-Centered Evangelism
The Rev. Bill Krizner & Christy Flury
Healthy churches grow when laity lead the parish into
mission-centered evangelism. Clergy need to reorient
their vision and their corresponding schedules to
better pursue this fundamental truth. This breakout
session will encourage attendees to consider highly
practical strategies in identifying, mobilizing, and then
supporting lay leaders in working to share the Gospel
within distinct populations. Topics will include
investing relationally with parishioners to discern
God’s unique call into their lives and the life of the
parish, finding and connecting with the right ministry
partners, creating systems that encourage both
accountability and discipleship in the work, and
assessing the impact of such Kingdom efforts. The
module will be highly interactive and encourage
attendees to engage with the presented material in
parish-specific ways throughout our time together.

Leading Through Serving: The Diaconate’s
Unlimited Expressions of Ministry as Service
The Rev. Canon Mark DiCristina
“What is the work of deacons? Serving Christ under
their bishops, deacons care for those in need, assist in
public worship, and instruct both young and old in the
catechism” (Catechism Question 145). Though this
definition articulates three specific aspects of the
ministry of a deacon, there are unlimited expressions
of how deacons serve Christ, the church, and the
world. We will hear from deacons about the many
ways that deacons serve as educators, in the liturgy,

and to those in need. Participants will join in
wondering about future possibilities for the
strengthening of the Church and for our mission in
the world as God continues to raise up more deacons
who display the “humility and service of our Lord
Jesus Christ” (BCP, p. 477) in as many ways as there
are both those in need and those God calls.

Antioch and the Multiethnic Kingdom of God:
Why Multiethnic Leadership Matters and How it
Will Bless Your Community
The Rev. Taylor Ishii
The church in Antioch was the place where the
followers of Christ were first called Christians (Acts
11:26), and the sending church of the Apostle Paul
(Acts 13:1–2). It was also a church full of ethnically
diverse leaders. We are blessed in North America to
have the nations gathered in our neighborhoods,
universities, and cities. The question then becomes,
how can our churches reflect this multiethnic kingdom
vision? This workshop will help you discover what it
means to be a multiethnic church, empower a diverse
set of leaders, and how you might take steps to live
out this multiethnic kingdom vision in your
neighborhood.

Raising Spiritual Champions & Leaders: Building
a Culture of Dicipleship in the Home
The Rev. Canon Christopher M Klukas
God has given parents a unique and powerful role as
the most significant spiritual influence in the lives of
their children. But many parents have no idea how to
lead their children into a mature relationship with
God. This workshop will combine contemporary
research on discipling children with key resources
from our Anglican tradition to help parents build a
culture of discipleship in the home. We will also look
at ways that the Church can support and equip parents
in this holy work.
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Leading as Laity: Communicating Up, Supporting
Beside, Replicating Down
Michelle Herbst, Glen Davis & Peggy Corbitt
Whether ordained or not, we are all gifted and called
by the Lord to serve him and lead others in different
ways (1 Cor. 12:12-31). As non-ordained leaders, we
have relationships all around us that we need to
navigate well—leaders over us, peers beside us, and
people under our leadership/influence. This seminar
will explore key skills essential to lay leadership:
Communicating Up, Supporting Beside, and
Replicating Down. How do we communicate clearly
and respectfully to those in leadership over us? What
are some ways we can support our peers? How do we
effectively replicate in those under our leadership/
influence what we’ve learned about following Jesus
and serving in church ministry?

Lunch Gatherings
Clergy Spouse Lunch
Marcia Lebhar
Marcia Lebhar is looking forward to hosting a
luncheon gathering for all diocesan clergy spouses. For
those who can be present, it will be wonderful to be
face-to-face again. We have a lot to share after these
long years of lockdown!

Discerning a Call: Forming and Supporting
Those Called (Lunch Workshop)
The Rev. Canon Mark DiCristina: Ordination Process Lunch
This gathering is offered for anyone with an interest in
the ordination process: those discerning a call, those
already in the ordination process, and also leaders who
support those called to ordained ministry. We will
discuss the process, answer questions, connect with
and encourage one another, and seek to continue to
cultivate our diocesan mission of raising up missional
leaders.



FAMILY PRAYER ATMIDDAY
Saturday November 9th
Blessed be the God and Father of our Lord Jesus Christ, who has blessed us in Christ with every spiritual blessing
in the heavenly places. Ephesians 1:3

Psalm 113:1-4 | Laudate, pueri
1 Praise the Lord. Sing praises, you servants of the Lord; *

O praise the Name of the Lord.
2 Blessed be the Name of the Lord, *

from this time forth for evermore.
3 The Lord’s Name be praised *

from the rising up of the sun to the going down of the same.
4 The Lord is high above all nations, *

and his glory above the heavens.

Glory be to the Father, and to the Son, and to the Holy Spirit: *
as it was in the beginning, is now, and ever shall be, world without end. Amen.

A Reading from Holy Scripture: Acts 12:25-13:12 English Standard Version (ESV)
25 And Barnabas and Saul returned from Jerusalem when they had completed their service, bringing with them
John, whose other name was Mark.

13 Now there were in the church at Antioch prophets and teachers, Barnabas, Simeon who was called Niger,
Lucius of Cyrene, Manaen a lifelong friend of Herod the tetrarch, and Saul. 2 While they were worshiping the
Lord and fasting, the Holy Spirit said, “Set apart for me Barnabas and Saul for the work to which I have called
them.” 3 Then after fasting and praying they laid their hands on them and sent them off.

A period of silence may follow.

Prayers may be offered for ourselves and others.

The Lord’s Prayer

The Collect
Blessed Savior, at this hour you hung upon the cross, stretching out your loving arms: Grant that all the peoples
of the earth may look to you and be saved; for your tender mercies’ sake. Amen.

84. Grace at Meals (Prayer for lunch)
Blessed are you, O Lord God, King of the Universe, for you give us food to sustain our lives and make our hearts
glad; through Jesus Christ our Lord. Amen.



Secretary of
Synod &
Registrar
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DIOCESAN SECRETARY’S
REPORT TO SYNOD
November 6, 2021

Diocesan Congregations as of Synod 2021
Central Deanery:
All Saints Anglican Church, Tallahassee, FL
Apostles by the Sea, Rosemary Beach, FL
Christ Church Anglican, Crawfordville, FL
Incarnation Tallahassee, Tallahassee FL
St. Luke's Anglican Fellowship, Tallahassee, FL
St. Paul’s Anglican Church, Lynn Haven, FL
St. Peter's Anglican Cathedral, Tallahassee, FL
Trinity Anglican Church, Thomasville, GA

Northeastern Deanery:
All Souls Anglican Church, Jacksonville, FL
Christ Church Anglican, Jacksonville, FL
Christ Church Anglican, Savannah, GA
Christ The King Anglican Church, St. Augustine, FL
Christ's Anglican Fellowship, High Springs, FL
Church of Our Savior, Jacksonville Beach, FL
Church of the Good Samaritan, Middleburg, FL
Church of the Redeemer, Jacksonville, FL
Grace Anglican Church, Fleming Island, FL
Holy Trinity Anglican Church, Jacksonville, FL
Paramount Church, Jacksonville, FL
Resurrection Anglican Church, Jacksonville, FL
Servants of Christ Anglican Church, Gainesville, FL
Statesboro Anglican Mission, Statesboro, GA
St. Andrews Anglican Church, Douglas GA
St. Barnabas Anglican Church, Jacksonville, FL
St. Peter's in the Glen, Glen St. Mary, FL

Southern Deanery:
Celebration Anglican Fellowship, Celebration, FL
Christ Church, Vero Beach, FL
Epiphany Celebration Anglican Church, Eustis, FL
Grace Point Anglican Fellowship, Homosassa, FL
New Life Anglican Church, Mount Pleasant, FL
Prince of Peace Anglican Church, Melbourne, FL

Western Deanery:
Apostles Eastern Shore, Montrose, AL
Christchurch, Montgomery, AL
Church of the Good Shepherd, Opelika, AL
Holy Spirit Anglican Church, Mobile, AL
Incarnation Biloxi, Biloxi, MS
Resurrection Anglican Church, Shalimar, FL
St. Andrews Anglican Fellowship, Pensacola, FL
St. Francis at the Point, Point Clear, AL
St. Peter's Mission, Daleville, MS

Clergy Received into the Diocese
since 2020
The Rt. Rev. James “Jim” Hobby returned to us from the
Diocese of Pittsburgh.
The Rev. Sharon “Shari” Hobby returned to us from the
Diocese of Pittsburgh.
The Rev. John Kirby, serving at Grace Community Church,
Lakeland, FL from the Diocese of the Mid-Atlantic.
The Rev. Michael Mayo, serving at Servants of Christ,
Gainesville, FL from the Diocese of the Mid-Atlantic.
The Rev. Donald Wilson, serving at Christ the King, St.
Augustine, FL from the Missionary Diocese of All Saints.

Clergy licensed under ACNA Canon III.1.3 to
serve in our Diocese since our 2020 Synod
The Rev. Wesley Owens, a Diocese of the Mid-Atlantic priest
serving at St. Peter’s Cathedral, Tallahassee, FL.

New Ordinations since Synod 2020
The Rev. Lincoln Anderson, ordained Deacon, serving at
Good Shepherd, Opelika, AL.
The Rev. Jeffrey Grossman, ordained Priest, serving in Lake
Placid, FL.
The Rev. David Marten, ordained Deacon, serving at St. Peter’s
Cathedral, Tallahassee, FL.
The Rev. Jeffrey Alan Trostle, ordained Priest, serving at St.
Peter’s Cathedral, Tallahassee, FL.

Certification
113 clergy eligible for certification (57 needed for a quorum)
64 lay delegates eligible for certification (32 needed for a quorum)



11Return to Table of Contents

CLERGY DELEGATE CERTIFICATION
Updated 10/11/2021
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LAY DELEGATE CERTIFICATION
Updated 10/11/2021 Last Updated 10/11/2021 Primary

Parish/Congregation ASA Position Title First Last Delegate

All Saints Anglican Church ASA 0 to 99 Sr. Warden (Delegate #1) Dr. Jean Williams 1

All Souls Anglican ASA 100 to 199 Sr. Warden (Delegate #1) Mr. Robert (Bob) McCown 1

Apostles By-the-Sea ASA 100 to 199 Sr. Warden (Delegate #1) Mr. Jeff Webb 1

Apostles Eastern Shore ASA 100 to 199 Sr. Warden (Delegate #1) Mr. David Tarwater 1

Celebration Anglican Fellowship ASA 0 to 99 Sr. Warden (Delegate #1) Mrs. Judy Conk 1

Christ Church Anglican ASA 100 to 199 Sr. Warden (Delegate #1) Mr. Paul Courchene 1

Christ Church Anglican ASA 200 to 299 Sr. Warden (Delegate #1) Dr. Richard James 1

Christ Church Anglican of Wakulla ASA 0 to 99 Sr. Warden (Delegate #1) Mrs. Roberta Phillips 1

Christ Church Vero Beach ASA 200 to 299 Sr. Warden (Delegate #1) Mr. George Watson 1

Christ The King Anglican Church ASA 0 to 99 Sr. Warden (Delegate #1) Mr. Ted Hellmuth 1

Christchurch ASA 300 to 399 Sr. Warden (Delegate #1) Mr. Jon Carroll 1

Church of Our Savior ASA 100 to 199 Sr. Warden (Delegate #1) Mr. Steve MacDonald 1

Church of the Incarnation ASA 0 to 99 Sr. Warden (Delegate #1) Mrs. Lisa Del Rio 1

Church of the Redeemer ASA 100 to 199 Sr. Warden (Delegate #1) Mr. Michael Zambetti 1

Epiphany Celebration Anglican Church ASA 0 to 99 Sr. Warden (Delegate #1) Dr. Sharon Tanner 1

Good Samaritan Anglican Church ASA 0 to 99 Sr. Warden (Delegate #1) Mr. Michael Fitzgerald 1

GracePoint Anglican Fellowship ASA 0 to 99 Sr. Warden (Delegate #1) Mrs. Teri Stephenson 1

Holy Trinity Anglican Church Jacksonville ASA 0 to 99 Sr. Warden (Delegate #1) Mr. William Allen 1

Incarnation Tallahassee ASA 100 to 199 Sr. Warden (Delegate #1) Mr. Daniel Hooker 1

New Life Anglican Fellowship Church ASA 0 to 99 Sr. Warden (Delegate #1) Mr. William Pennington 1

Paramount Church ASA 0 to 99 Sr. Warden (Delegate #1) Mr. Mac Mackiewitz 1

Prince of Peace Anglican Church ASA 200 to 299 Sr. Warden (Delegate #1) Mrs. Bette Ettinger 1

Resurrection Anglican ASA 0 to 99 Sr. Warden (Delegate #1) Mrs. Ame Eldredge 1

Resurrection Anglican, Shalimar ASA 0 to 99 Sr. Warden (Delegate #1) Mr. Ron Kisler 1

Saint Andrew's Anglican Church ASA 0 to 99 Sr. Warden (Delegate #1) Mr. Andrew Deas 1

Saint Luke's Anglican Fellowship ASA 0 to 99 Sr. Warden (Delegate #1) Ms. Beth Kidder 1

Servants of Christ Anglican Church ASA 100 to 199 Sr. Warden (Delegate #1) Mr. Rick Guerry 1

St Francis on the Point ASA 0 to 99 Sr. Warden (Delegate #1) Mr. Richard Upchurch 1

St. Andrews Pensacola ASA 0 to 99 Sr. Warden (Delegate #1) Mr. Scott Wilson 1

St. Barnabas Anglican Church ASA 0 to 99 Sr. Warden (Delegate #1) Mrs. Deanna Howard 1

St. Michael's Anglican Church ASA 0 to 99 Sr. Warden (Delegate #1) Mrs. Francis Lancaster 1

St. Peter's Anglican Cathedral ASA Over 500 Sr. Warden (Delegate #1) Mr. Budd Kneip 1

Lay Delegate Certification

St. Peter's in the Glen ASA 0 to 99 Sr. Warden (Delegate #1) Mr. Lin Taber 1

The Good Shepherd ASA 0 to 99 Sr. Warden (Delegate #1) Mrs. Suellen Good 1

Trinity Anglican Church ASA 100 to 199 Sr. Warden (Delegate #1) Dr. Melissa McMillan 1

35

Additional Lay Delegates
Parish/Congregation ASA Position Title First Last

All Souls Anglican ASA 100 to 199 Additional Lay Delegate Mr. Hudson Horne 1

Apostles By-the-Sea ASA 100 to 199 Additional Lay Delegate Dr. Ted Brown 1

Apostles Eastern Shore ASA 100 to 199 Additional Lay Delegate Mr. Gabe Holloway 1

Christ Church Anglican ASA 100 to 199 Additional Lay Delegate Mr. James Matti 1

Church of Our Savior ASA 100 to 199 Additional Lay Delegate Mr. A. Bryan Crews 1

Church of the Redeemer ASA 100 to 199 Additional Lay Delegate Mr. Robert Baldwin 1

Incarnation Tallahassee ASA 100 to 199 Additional Lay Delegate Dr. Stefanie Kreamer 1

Servants of Christ Anglican Church ASA 100 to 199 Additional Lay Delegate Mr. Jose Boada 1

Trinity Anglican Church ASA 100 to 199 Additional Lay Delegate Mr. Bill Wilhelm 1

Christ Church Anglican ASA 200 to 299 Additional Lay Delegate Mrs. Katie Beaumont 1

Christ Church Anglican ASA 200 to 299 Additional Lay Delegate Mr. Brian Dennison 1

Christ Church Vero Beach ASA 200 to 299 Additional Lay Delegate Mrs. Eleanor Dixon 1

Christ Church Vero Beach ASA 200 to 299 Additional Lay Delegate Ms. Mary Margaret Hatch 1

Prince of Peace Anglican Church ASA 200 to 299 Additional Lay Delegate Mr. James Linn 1

Prince of Peace Anglican Church ASA 200 to 299 Additional Lay Delegate Mrs. Sarah Linn 1

Christchurch ASA 300 to 399 Additional Lay Delegate Mr. David Wilder 1

Christchurch ASA 300 to 399 Additional Lay Delegate Mr. Mark Wilkerson 1

Christchurch ASA 300 to 399 Additional Lay Delegate Mr. Nancy McBride 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mr. Neal Johnson 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mr. Jim Maples 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mr. Cal Melton 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mr. Dewitt Miller 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mrs. Johanna Money 1

23

Canonical Delegates
Parish/Congregation ASA Position Title First Last
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St. Peter's in the Glen ASA 0 to 99 Sr. Warden (Delegate #1) Mr. Lin Taber 1

The Good Shepherd ASA 0 to 99 Sr. Warden (Delegate #1) Mrs. Suellen Good 1

Trinity Anglican Church ASA 100 to 199 Sr. Warden (Delegate #1) Dr. Melissa McMillan 1

35

Additional Lay Delegates
Parish/Congregation ASA Position Title First Last

All Souls Anglican ASA 100 to 199 Additional Lay Delegate Mr. Hudson Horne 1

Apostles By-the-Sea ASA 100 to 199 Additional Lay Delegate Dr. Ted Brown 1

Apostles Eastern Shore ASA 100 to 199 Additional Lay Delegate Mr. Gabe Holloway 1

Christ Church Anglican ASA 100 to 199 Additional Lay Delegate Mr. James Matti 1

Church of Our Savior ASA 100 to 199 Additional Lay Delegate Mr. A. Bryan Crews 1

Church of the Redeemer ASA 100 to 199 Additional Lay Delegate Mr. Robert Baldwin 1

Incarnation Tallahassee ASA 100 to 199 Additional Lay Delegate Dr. Stefanie Kreamer 1

Servants of Christ Anglican Church ASA 100 to 199 Additional Lay Delegate Mr. Jose Boada 1

Trinity Anglican Church ASA 100 to 199 Additional Lay Delegate Mr. Bill Wilhelm 1

Christ Church Anglican ASA 200 to 299 Additional Lay Delegate Mrs. Katie Beaumont 1

Christ Church Anglican ASA 200 to 299 Additional Lay Delegate Mr. Brian Dennison 1

Christ Church Vero Beach ASA 200 to 299 Additional Lay Delegate Mrs. Eleanor Dixon 1

Christ Church Vero Beach ASA 200 to 299 Additional Lay Delegate Ms. Mary Margaret Hatch 1

Prince of Peace Anglican Church ASA 200 to 299 Additional Lay Delegate Mr. James Linn 1

Prince of Peace Anglican Church ASA 200 to 299 Additional Lay Delegate Mrs. Sarah Linn 1

Christchurch ASA 300 to 399 Additional Lay Delegate Mr. David Wilder 1

Christchurch ASA 300 to 399 Additional Lay Delegate Mr. Mark Wilkerson 1

Christchurch ASA 300 to 399 Additional Lay Delegate Mr. Nancy McBride 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mr. Neal Johnson 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mr. Jim Maples 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mr. Cal Melton 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mr. Dewitt Miller 1

St. Peter's Anglican Cathedral ASA Over 500 Additional Lay Delegate Mrs. Johanna Money 1

23

Canonical Delegates
Parish/Congregation ASA Position Title First Last

Servants of Christ Anglican Church ASA 100 to 199 Lay Diocesan Council MemberMs. Beth Kirby 1
Trinity Anglican Church ASA 100 to 199 Lay Diocesan Council MemberMrs. Karla George 1
St. Peter's Anglican Cathedral ASA Over 500 Lay Diocesan Council MemberMrs. Julie O'Steen 1
St. Peter's Anglican Cathedral ASA Over 500 Lay Standing Committee MemberMr. Tom Crapps 1
St. Peter's Anglican Cathedral ASA Over 500 Lay Standing Committee MemberMrs. Katrina Rolle 1
Trinity Anglican Church ASA 100 to 199 Lay Standing Committee MemberDr. Sam Ashoo 1

6

64
32

Alternates
Canonical Delegates ASA Position Title First Last

Christ Church Anglican ASA 200 to 299 Alternate Delegate Mrs. Erin Macdonald
Christ Church Anglican ASA 200 to 299 Alternate Delegate Mr. Brent Beaumont
Christ Church Jacksonville Anglican ASA 100 to 199 Alternate Delegate Mr. James Matti
Christ Church Vero Beach ASA 200 to 299 Alternate Delegate Mr. Rick King
Holy Spirit Anglican Church ASA 0 to 99 Alternate Delegate Mr. Mary Bodiford
Holy Trinity Anglican Jacksonville ASA 0 to 99 Alternate Delegate Mr. Bert Ralston
St Barnabas Anglican Church ASA 0 to 99 Alternate Delegate Mrs. Carmen Rose Baselice
St. Francis at the Point Anglican Church ASA 0 to 99 Alternate Delegate Mrs. Gypsie Van Antwerp
St. Paul Anglican Mission ASA 0 to 99 Alternate Delegate Ms. Kathleen Graminski
St. Peter's Anglican Cathedral ASA Over 500 Alternate Delegate Mr. Kel Farris
Trinity Anglican Church ASA 100 to 199 Alternate Delegate Mr. Ashley Lang
Trinity Anglican Church ASA 100 to 199 Alternate Delegate Ms. Carol Kelso
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MINUTES OF THE 2020 SYNOD
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RULES OF ORDER
These Rules of Order shall be established by the Synod of The Gulf Atlantic Diocese for conducting the business
of the Synod. These rules shall not be amended, suspended or repealed except by an affirmative vote of a majority
of the members present.

Parliamentary Procedure
1. No motion shall be considered or debated until it is seconded, and, when seconded, it shall be stated by the
President before debate begins.

2. If the motion in debate contains several distinct propositions, any member may have the same divided.

3. When a motion is under consideration, no further motion shall be received unless to lay upon the table,
postpone indefinitely, postpone to a certain time, commit, or amend; and motions for any of these purposes
shall have precedence in the order herein named. If the motion to lay upon the table carries, the Synod shall
proceed as if no such motion had been offered. A motion to lay on the table or adjourn shall be decided
without debate. The motion to adjourn shall always be in order. At the conclusion of debate, and prior to vote
being taken, the motion in its final form shall be stated by the Secretary.

4. On a question being put by the President, it shall be determined by voice vote for or against it; but any
member may require the count of votes, and Tellers for that purpose shall be appointed by the President. A
majority of the members present may, previous to a decision by count, require the ayes and nays to be taken,
which shall be done by calling the names of the clerical members and then the names of the lay delegates of
each parish, and all votes by ayes and nays shall be entered upon the minutes.

5. A question, once decided, shall not be reconsidered during the same session without an affirmative vote of
two-thirds, nor without a motion for that purpose being made by one of the majority on the prior decision;
nor shall any question be reconsidered more than once.

6. All decisions determined by vote within the Synod shall be by simple majority with the exception of the
election of a bishop (Canon I) or unless an exception be made by a two-thirds vote of the delegates, or unless
otherwise established by Canon or by the Rules of Order.

7. All questions of order shall be decided by the President, subject to an appeal to the Synod. A simple majority
is required to overrule the President.



Standing
Committee
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STANDING COMMITTEE
REPORT TO SYNOD
The Standing Committee of the Gulf Atlantic Diocese is composed of three members of the clergy (The Rev.
John Wallace, The Rev. Canon Dr. Michael Petty, and The Rev. Alex Farmer) and three members of the laity
(Thomas Crapps, Katrina Rolle and Sam Ashoo). Because of the pandemic, all of our meetings have been held
virtually using the Zoom platform.

This has been a momentous and important year for the Standing Committee and the Diocese. Bishop Lebhar
announced his intention to retire and called for the election of his successor. Our canons require the Standing
Committee to establish a Bishop Nominating Committee to conduct a search for our next bishop. We devoted
several meetings with much prayer and consultation to this task. It was our hope to establish a Bishop Nominating
Committee that was representative of the diocese as a whole and we believe it does.

The members of the Bishop Nominating Committee are The Rev. David Trautman (Chair), The Rev. Dr. Travis
Boline, The Rev. Canon Dr. Jessica Jones, The Rev. Canon Dr. Michael Petty, Dr. Sam Ashoo, Heather Allert, Kaiti
Kirby (Youth member) Gabe Holloway, and Mark Wilkerson.

In addition to establishing the Bishop Nominating Committee, the Standing Committee also carried on with the
regular duties of the committee. We consented to the ordination of Lincoln Anderson, Jeff Trostle, Susan
Godwin, and Scott Perry to the diaconate, and Jeffrey Grossman and Jeff Trsotle to the priesthood. We
interviewed Bishop Lebhar as part of his annual review and we asked diocesan staff to reflect of his leadership
during the last year, including his leadership during the pandemic. We commend his faithfulness and leadership
during this especially diffcult time.

Submitted by The Rev. John Wallace.



Diocesan Council
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PROPOSED AMENDMENTS FOR 2021
The Constitution and Canons Committee of the Gulf Atlantic Diocese
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FINANCE COMMITTEE REPORT
Our Diocese continues to be very well served by the astute members of the Finance Committee. They are
dedicated and engaged in their service to our diocese and parishes. We are also highly indebted to Ms. Barbara
Bevis for her skillful, tireless efforts as Diocese Treasurer.

This past year saw the resumption of some previously “on hold” budget spending as society at large began to
emerge from Covid lockdowns and our staff recommenced with some travel, meetings, camps and conferences.

One special focus area for the Finance Committee this year was the establishment of a “Compensation and
Benefits Committee,” which evaluated a range of source data to come up with this year’s Diocesan Compensation
Guidelines for all parish rector and staff positions.

Additionally, this year the bishop search process added clarity to some previously estimated budget requirements,
and this process was the major consideration when looking forward to the 2022 budget. Several one-off special
concessions had to be made, but in the end the Committee was able to put together an operational zero-based
budget for next year.

Our 2022 Diocese Budget Proposal represents a good faith effort to manage our financial gifts and maintain our
mission effectiveness while allowing for a successful turnover process accompanying the consecration of a new
bishop. We submit this budget for fiscal year 2022 for your approval.

Chris McCarthy
Chairman
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TREASURER’S REPORT
The budget passed at last year’s Synod projects income of $618,509, with total expenses of $616,655 resulting in a
projected positive cash flow of $1,854. This year expenses are running below budget thru October but will
increase for the remainder of the year. Year to date we are running about $30,000 in income over the amount
needed to cover current expenses, which is a blessing.

Most of our churches are now pledging support to the diocese as a percent of their actual income. The Bishop
has requested that percentage to the diocese be 5% of actual income and an additional 5% to be given to mission
work outside of the parish/congregation as their tithe. The aggregate of pledge estimates to the diocese for 2022
is expected to be remain at 4.6% of estimated total which equals 2021 level of giving.

The 2022 budget proposed for your approval on November 6th anticipates income of $704,447 and total expenses
of $699,892 resulting in a budgeted surplus of $4,555.

The Diocesan Reviews resumed in 2021 with 15 completed, 5 in process, 8 with no response. 11 churches were
not expected to perform reviews due to their small size. We are still looking for Reviewers for each of the regions
for 2022.

Respectfully submitted,

Barbara A Bevis
Treasurer
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DIOCESAN COMPENSATION&
BENEFITS GUIDELINES
October 15, 2021

To the Rectors and Vestries of the Gulf Atlantic Diocese:

The compensation of our clergy is an important duty of every vestry. We are providing these guidelines to provide
standards for the fair compensation of Anglican priests employed as full-time clergy, church planters, part-time
clergy, and supply clergy. It should be the goal of every parish to provide compensation that is sufficient, and
generous.

The relationship between a parish and its clergy should be one of mutual blessing and the compensation of clergy
should never be thought of as a salary for work performed. Rather, clergy compensation should be thought of as
a stipend that is given in order to free the clergy to focus on pastoral ministry. When establishing stipends and
benefits packages, vestries should take into consideration the needs of that particular clergy person as those with
large families may need more compensation than those who are single or in their second career.

Sometimes clergy find it difficult to negotiate for an adjustment to their compensation and benefits. Because of
this reality, each vestry should consider appointing an advocate, perhaps the Senior Warden, that will meet with the
clergy once a year to discuss the needs of the clergy and their family and then, if desired, negotiate with the vestry
and finance committee on their behalf to arrive at a compensation package that is sufficient, and generous.

We understand that some churches, because of their size or limited budget, will find it difficult to adequately
compensate their clergy. In those cases, it is important to recognize that they may not be able to afford a full-time
priest which means that any clergy called to serve will be serving on a part-time or bi-vocational basis.

In The Messiah,

The Rt. Rev. Neil G. Lebhar
Bishop of the Gulf Atlantic Diocese
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YEAR TODATE BALANCE SHEET
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YEAR TODATE OPERATING
STATEMENT
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PROPOSED BUDGET FOR 2022
(CONDENSED)
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PROPOSED BUDGET FOR 2022 (FULL)
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2021 SLATE OF NOMINEES
Diocesan Council
Lay Representative

Mrs. Gypsie Van Antwerp Choose
OneMr. David Mica, Sr.

Diocesan Council
Clergy Representative

The Rev. Robert Millott

Choose
One

The Rev. Dan Thompson

The Rev. Paul Hassell

The Rev. Matt Wilkins

The Rev. Hunter van Wagenen

Mrs. Gypsie van Antwerp
2005-2009 - Member of St. Simon’s, REC church, Fairhope, AL. Served on the vestry,
served as Senior Warden, served as Chairman of the Search Committee. When St. Simon’s
closed in 2009, I joined St. Phillip’s REC in Mobile. 2008-2011 – Member of Reformed
Episcopal Church Standing Committee, Rev. Dan Morse, Bishop. In 2010 I joined St.
Francis at the Point in Fairhope, AL. Served as chair of the Search Committee and invited
Fr. Gary Blaylock to become the priest. Served on the vestry from 2015-17, as Senior
Warden in 2017 and attended Synod as a visitor in 2016. Elected to the vestry in 2020. I’ve
been a member of the choir since 2014, have participated in numerous bible studies and
currently serve on the St. Francis Music Society executive committee.

Mr. David Mica, Sr
I was raised in an ecumenical family with my father raised Lutheran and my mother
Catholic. My siblings are all doctrinally diverse as one brother is a Catholic, one a
Episcopalian and my sister is Baptist, married to a Baptist Pastor. I was happily married
into the Anglican tradition as my wife is a cradle Episcopalian. I was confirmed into the
Episcopal Church in 1980 in the diocese of Central Florida and became actively involved in
St John's Episcopal Church in Tallahassee. I was active with the children’s ministry,
outreach programs, served on the Vestry, chaired the Finance Committee, served as a
diocesan convention delegate, and served as Chair of a Rectors Search Committee.

I am a founding and charter member of St Peter's Anglican Church and have been active in
men's group activities and outreach efforts in our community. I am honored to serve on
the North Florida Board of Directors of the Fellowship of Christian Athletes. I believe
deeply in the Great Commission and the Lord has blessed me on foreign missions to Cuba
and Mexico.

In the secular professional world, I retired in 2020 after thirty-five years with the oil and gas
industry as Executive Director of the Florida Petroleum Council. Since then, I have
founded the consulting firm Mica, Mica and Mica LLC.
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My wife of 41 years, the former Karen Dormany is chair of the flower ministry at St
Peter’s. We have wonderful adult Anglican children. David Jr and his wife Mary Caroline
and my grandchildren David III, Anne MacLean, and Rosemary Stewart reside in
Tallahassee. David is a member of the Cathedral Vestry. My daughter Julianne and her
husband US Army Drill Sergeant Dewey Spence reside in Columbia South Carolina and
have blessed us this week with the birth of our fourth grandchild Carrabelle Cay Spence.
Our daughter Allison Mica resides in Jacksonville and is an active member of Grace
Anglican Church there.

Deacon Robert Millott
I am married to Deacon Diane. We were married on Sunday October 23, 1988, in Cape
Coral, FL. We have five children, eight grandchildren and 3 great grandchildren. I have a
Bachelor of Science with a major in accounting from the University of South Florida.
Before retirement I was an accounting manager and human resource manager. I was
ordained a vocational deacon June 14, 2003, in St. Petersburg, FL.

I did my diaconal internship at a joint Lutheran Episcopal parish and started the Loving
Lambs ministry at Life Care Center, Estero, Florida. All age groups from our parish
participated in this ministry and it is still functioning. I have ministered to the home bound
and those in nursing homes and hospitals, as well as to the unemployed.

In early 2018, we believe God sent us to Douglas GA with a purpose in mind for us. Our
realtor was an Anglican and told us everything about St. Andrew’s Anglican Church. She
was the catalyst for us transferring into the Anglican Church as we were disappointed with
the theology of ECUSA. Soon after we moved to Douglas, I started the reception process
with the Gulf Atlantic Diocese to be received in and become an active deacon at St.
Andrews, and ion the Diocese, October 9, 2018.

I have bringing communion to the sick, visiting a senior retirement center, leading
devotionals at the Senior Center luncheons, leading devotionals for civic groups, doing a
Christmas Program for the Boys and Girls Club in Douglas and volunteering at the
Douglas food bank where I pack boxes and pray and share the gospel with people coming
for assistance. I preach regularly as assigned at Saint Andrew’s and serve the altar.

My hobbies and interest include H.O model railroading, traveling, and exploring European
cathedrals, and volunteering for Cochlear America.

Deacon Daniel Thompson
I come from 30 years of ordained ministry in the Assemblies of God, pastoring a church
in an urban setting the last 20 years. Over this journey, the Lord has worked in my life and
ministry to help me come into the Anglican Church. In October 2020 I was ordained a
vocational deacon in the Gulf Atlantic Diocese, serving at Church of the Apostles on the
Eastern Shore in Alabama.

My heart and passion are for missions (bringing the gospel into areas yet to hear the
gospel) and working with the marginalized in our culture. Our small urban church led the
way in per capita missions giving several times (in the state and in the nation) when I was
pastor.
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My current work is in the area of racial justice, building relationships with Black churches
in our area, along with coming alongside organizations like Dwell Mobile, working with
refugees settling into the Mobile area of Alabama. I carry a deep love for the broader
Church in our culture.

I also serve as executive director of the HG Clay Foundation, our family foundation
established by my father-in-law, where we work with organizations serving the marginalized
of our area.

My wife and I live in Daphne, AL. We have three adult sons and three daughters-in-law,
along with 2 grandchildren.

The Rev. Paul Hassell
Kim and Paul moved to Jacksonville and joined GAD in December 2018 from Pittsburgh
PA, where Paul had planted an Anglican Church. Paul spent 25 years with InterVarsity
Christian Fellowship and then discerned a call to ministry at St. Stephen's church in
Sewickley. Paul was ordained as a deacon in August 2016 and ordained as a priest in January
2018. They spent the past two and half years as a curate at Christ Church Jax Anglican
while they explored and discerned where they will plant in Jacksonville. They have become
part of Greenhouse Church planting movement and are planting an Anglican house church
in the Springfield neighborhood of Jacksonville. Paul and Kim have 5 children ages 27-17
with the youngest two being adopted. Kim is a real estate agent with Keller Williams and
profoundly gifted at hospitality.

The Rev. Matt Wilkins
Canon Matt is a native Virginian and life-long Anglican. He is currently the Canon for
Worship at St. Peter’s Cathedral, but has also served in a variety of positions since coming
to St. Peter’s in 2013 including youth ministry and pastoral care. Concerning ministry, he is
most passionate about gospel-centered preaching, worship, and the intersection between
mental and spiritual health.

Matt is a 2013 graduate of Duke Divinity School, and is currently pursuing a Master’s of
Social Work at Florida State University with the aim of providing faith-based counseling.
He and his wife Liz live in Tallahassee with their 18 month old daughter Annie and their
two dogs Sabra (a German Shepherd) and Monty (a Greyhound).

The Rev. Hunter van Wagenen
I was born and raised in Jacksonville, Fla., and came to know Christ from an early age from
my family and the liturgical worship of the church we attended (now Grace Anglican
Church). When I was old enough, I served as an acolyte and continue to love taking part in
worship in the historic tradition. I received a B.A. in English from Samford University in
2012 and an M.Div. from Beeson Divinity School in 2015.

Though I harbored a one-way crush on my wife, Stephie, throughout high school, God
graciously turned her heart toward me while she spent a three-year period in Ethiopia with
a water organization. We courted mainly via email and were married shortly after her return
to the United States in 2016, and now have two young sons, Asher and Jed, with a daughter
due in February of 2022.
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God first began to call me to a life of ministry in 2007, when I walked the Camino de Santiago (Way of St. James)
in Spain with my parents. There I met dozens upon dozens of men and women from all over the world who were
walking this ancient 500-mile trek searching for God, though many of them did not know him. Since that time the
Lord has given me a passion for making Jesus known to people both inside and outside the Church. I served as a
curate under Alan Hawkins at Church of the Redeemer in Greensboro, NC shortly after graduating from Beeson
and being ordained as a deacon in 2016, and I have now served as associate priest for discipleship and mission at
Christ Church Vero Beach for a year.



Diocesan Staff
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This Synod marks our twelfth year together as a
Diocese and our thirteenth Annual Synod since our
first Synod was while we were still a Diocese in
Formation in 2009.

Clergy Memorials
1. The Rev. Robert Huguenin went to be with our
Lord on December 2, 2020. Bob served as an
Assistant at Christ Church Anglican, Crawford,
FL.

2. The Rev. James Parker passed to the nearer
presence of God on May 1, 2021. Jim served as
Priest-in-Residence at Trinity, Thomasville, GA,
and as Project Manager for the construction of
their facility. He then served at St. Mark’s,
Moultrie, GA, completing his ministry with the
Anglican Diocese of the South.

3. The Rev. Shawn Porter died after a long illness on
September 6, 2021. Shawn served as an assistant at
Redeemer Anglican and as Rector of Calvary,
Jacksonville, FL (now part of Church of Our
Savior, Jacksonville Beach, FL), and as Priest-in-
Charge at St. Peter's in the Glen, FL.

Clergy Introductions.
1. Our Diocese has had five clergy join us from other
jurisdictions since last November’s Synod.

A. The Rt. Rev. James “Jim” Hobby returned to
us from the Diocese of Pittsburgh.

B. The Rev. Sharon “Shari” Hobby returned to us
from the Diocese of Pittsburgh.

C. The Rev. John Kirby, serving at Grace
Community Church, Lakeland, FL from the
Diocese of the Mid-Atlantic.

D. The Rev. Michael Mayo, serving at Servants of
Christ, Gainesville, FL from the Diocese of
the Mid-Atlantic.

E. The Rev. Donald Wilson, serving at Christ the
King, St. Augustine, FL from the Missionary
Diocese of All Saints.

2. There is one clergy who has been licensed to serve
in our Diocese since our 2020 Synod while
remaining domiciled in another jurisdiction.

A. The Rev. Wesley Owens, a Diocese of the
Mid-Atlantic priest serving at St. Peter’s
Cathedral, Tallahassee, FL.

3. Finally, there are four clergy who have been
ordained in our Diocese since last year’s Synod.

A. The Rev. Lincoln Anderson, ordained Deacon,
serving at Good Shepherd, Opelika, AL.

B. The Rev. Jeffrey Grossman, ordained Priest,
serving in Lake Placid, FL.

C. The Rev. David Marten, ordained Deacon,
serving at St. Peter’s Cathedral, Tallahassee,
FL.

D. The Rev. Jeffrey Alan Trostle, ordained Priest,
serving at St. Peter’s Cathedral, Tallahassee,
FL.

That’s ten clergy who’ve transferred in, have been
licensed to serve while remaining in another diocese,
or have been ordained since last year’s Synod.

CANON TO THEORDINARY
The Rev. Canon Jim McCaslin



58Return to Table of Contents

Greetings in the Name of Jesus Christ, who called,
equipped, empowered, authorized and ordered
apostles to proclaim the gospel, and to build and lead
his church – and who continues to raise up men and
women, and through the Church, to call, equip,
empower, authorize and order/ordain them.

I again want to re-iterate my report from two years
ago, and the plea for more ordained missional leaders,
especially more ethnic minorities, more women and
more deacons. We are seeing that happen – thanks be
to God! I want to my thankfulness for the Reverend
Taylor Ishii, not only for being a great colleague at
Church of the Apostles, but especially for the roles he
has ably taken up Provincially as the Director of the
Antioch Leadership Network on the Next Generation
Leadership Initiative (NGLI) team and in leading the
Antioch Multiethnic Network. I also re-iterate last
year’s call to pray for “vocations,” in our personal
prayers and in our churches, especially during Ember
Day weeks (cf. BCP, p. 689, 634, 650).

This year I would like to point to two related things,
both come out of my Sabbatical this year and courses
I took and am taking; both of which apply to all of
us, and to preparing people for, and supporting them
in, ordained ministry. The first (1) is Spiritual
Direction. We have spoken of this as a value at
Clergy Conference and among the Ordination
Preparation Team. I wonder if there’s a way we can
cultivate, define and support a network of spiritual
directors, both lay and ordained, around the diocese?

The second (2) is, simply, what I’ll call wholeness. The
bishop, the diocesan staff and the OPT recognize that
there’s a lot of hurt in our world, in our churches, and
yes, in our clergy too. Along with sufficient knowledge
of Scripture and theology and liturgy, and in addition
to leadership, organizational, teaching and evangelism
skills, we want to support and facilitate wholeness and
flourishing among the clergy, in the ordination

process, and throughout our clergy lives. I thought
Michelle Herbst, our Diocesan Staff Missional
Leadership Alliance Coordinator, said it so well in an
introductory video to our Process Groups: “We are
whole people as leaders. We’re not just robots when
we lead; things like our emotions, our past experiences,
our hurts, all impact our leadership. We hope that
these process groups will be spaces of honesty and
openness where we can process our experiences of
leadership as complete human beings.”

The Rev. Dr. Scot McKnight is a New Testament
scholar and a deacon in the ACNA. Scott and his
daughter, Laura Barringer, wrote a book entitled, A
Church called Tov: Forming a Goodness Culture that Resists
Abuses of Power and Promotes Healing. “Tov” is the
Hebrew word for “good”, eliciting a sense of delight,
God’s good order, beauty, wholeness, and more. In
short, yes, God is good. Clergy who are moving
toward wholeness are essential (but not solely) to
churches that God might affirm as “Good!”, as
gracious, hospitable, generous church cultures that
promote healing.

When we speak of ordained “missional leaders,” we
are speaking of men and women who, first of all
according to the Catechism, “nurture God’s people”
and “care for those in need” (Questions 144 & 145).
In a word, they are people who are on mission with
Jesus, to create communities that bring good news to
the poor, liberty to captives, sight to the blind, binding
up of broken hearts, freedom for the oppressed, and
the Lord’s favor (Isaiah 61:1-4; Luke 4:18-19). Our
world desperately needs this, and so do we. May God
help us toward this.

I am grateful for the opportunity to facilitate the
raising up of such leaders, and I also ask for your
prayers. I am also thankful, and humbled, to serve
with the members of the Ordination Preparation
Team: Bob Ayres, David Ball, Travis Boline, Morgan

CANON FOR
ORDINATION PREPARATION
the Rev. Canon Mark J. DiCristina
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Clark, Sudduth Cummings, Matt Kirk, Carrie Klukas,
Michael Petty, Jefff Trostle, and John Spicer. Special
thanks to Trina McCarthy, Chris Recinella, Marcus
Robertson, Rick Wallis who all rotated off this year.

Since Synod, 2019
(See the Canon to the Ordinary’s report for
Ordinations)

Ordinands (to be ordained November 17, 2021)
Susan Godwin: Church of the Apostles, Fairhope, AL.
Trinity School for Ministry.

Scott Perry: Apostles, Rosemary Beach, FL. Gordon-
Conwell Theological Seminary.

Postulants/ Candidates
Kathy Ayres: Servants of Christ, Gainesville, FL.
Trinity School for Ministry.

Peter Fenoff: Resurrection, Jacksonville. Gordon-
Conwell Theological Seminary.

Debra Gordon: Christ Church, Vero Beach. Trinity
School for Ministry.

Gabe Holloway: Church of the Apostles, Fairhope,
AL. Asbury Theological Seminary.

Angela Jones: Trinity Anglican Church, Thomasville,
GA. Trinity School for Ministry.

Peter Lebhar: Incarnation Anglican, Tallahassee.
Gordon-Conwell Theological Seminary.

Jack McNeil: Grace Anglican, Fleming Island, FL.
Gordon-Conwell Theological Seminary.

Justin Smith: Servants of Christ, Gainesville, FL. St.
Paul’s House of Formation.

Megan Trautman: Trinity Anglican Church,
Thomasville, GA. Trinity School for Ministry.

Tanner Trotter: Incarnation, Tallahassee. St. Paul’s
House of Formation.

Aspirants, and Clergy Transfer requests
15 (plus others who have inquired or whose rectors
have communicated with me)
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In 2021 my focus as Canon for Congregation Health
was on strengthening existing congregations is the two
historically weakest areas of ministries across the
diocese according to actual assessments, namely, clear
vision for evangelism/mission and having processes in
place to make mature missional disciples.

To this end Bishop Neil and I asked each church to
submit in writing their congregation’s plans and
strategies in these two areas. By asking for it in writing,
it helps church leaders think it through and actually
come up with plans and strategies rather than just
think about thinking about it and, due to the busyness
of church life, never get it done. Wanting to be
supportive and encouraging we gave congregations
until this Synod to turn those in but throughout the
year remained available to help any church leaders with
their plans if needed. As of September 28, 2021 only
one priest asked for help.

After this Synod we will review all the written plans
turned in and in 2022 follow up with each
congregation. For those whose plans are clearly
thought through, specific, and doable we will
encourage to keep going with those plans. For those
whose plans are less clear, specific, and doable we will
work with to strengthen the plans for greater potential
effectiveness. For those who failed to turn in written
plans we will work with on why they were unable to
complete the task and work with them on developing
evangelism and discipleship strategies. In any case,
throughout 2022 we will be asking how their plans are
working and if needed how they can adapt those
strategies to be more effective.

CANON FOR
CONGREGATIONAL HEALTH
the Rev. Canon Mark J. DiCristina
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In 2009, our first Archbishop of the ACNA, Bob
Duncan, challenged our denomination to be one that
planted churches. In 2014, our second Archbishop,
Foley Beach, continued that call, adding: “Forward.
Always Forward. Everywhere Forward.”

Our diocese has accepted that challenge. We value
church planting as a priority. Well, you can’t plant
churches without leaders. You can’t raise up leaders
without discipleship. The vision for exponential
leadership to move ‘everywhere forward’ starts in our
nurseries and is part of every generation in the church.

Consider 2 Timothy 2:1-2, our Synod theme this year:
“You then, my child, be strong in the grace that is in
Christ Jesus; and what you have heard from me
through many witnesses entrust to faithful people who
will be able to teach others as well.”

Be strong. Entrust what you’ve learned. Teach it to
those who will teach others.

Exponential leadership, exponential discipleship: they
go hand in hand. We cannot say we are a church-
planting diocese and not also say we are a discipling
diocese. We cannot say we are a discipling diocese and
not be one that seeks to further intergenerational
passing on of the faith.

In our diocesan survey to collect information for the
bishop’s nominating committee’s search, we asked our
clergy, laity, and our youth to reflect on a number of
topics. When asked how often the topic of discipling
the next generation was discussed in a given year, 70%
of clergy reported four times per year or less. 30% of
clergy reported that it had never been addressed to
their knowledge.

Archbishops Duncan and Beach challenged the
church. Our diocese has challenged us to plant
churches, raise missional leaders, and strengthen our
churches. As part of that, I would challenge our
diocese, too: that every church would take 2 Tim 2

personally. That we would take Deut 6 personally, and
Proverbs 22 personally. In fact, if you have even one
child in your pews or your nursery- I’d ask that you
have a written plan to come alongside that family to
disciple that child.

As a parent I know first-hand that training a child up
in the faith takes dedication, takes prayer, takes
support. We can be that support for our families. After
this year, they need it. At this point in the pandemic,
here’s what we know about Gen Z (current 4th grade
through fresh college graduates):1

• Less than 50% report feeling loved

• Over 60% do not feel accepted (in our own
diocese, almost 50% reported they don’t feel as if
they belong in their home church)

• 70% say gender is fluid

• They believe happiness is financial security

• They are identified as the most depressed
generation ever; in fact, in 2021 40% reported
seeking help from a mental health expert

• Gen Z ranks hobbies and achievements as central
to their identity; all other previous generations
identify family as central to their identity

• Only 4% have a biblical worldview

If we are a missional church, here is our mission field.

If we care about discipleship, here is our opportunity.

That may seem overwhelming, but let me leave you
with some positive points, too. In “The Pandemic
Population,” Tim Elmore analyzes American
generations and how they related to trauma; he drew
implications for Gen Z and Covid-19.2 He identifies
four markers that enabled previous generations to
emerge as resilient after facing trauma (such as the
Great Depression):

CANON FOR NEXT
GENERATION LEADERSHIP
the Rev. Canon Jessica Jones, PhD
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1. They stayed outward-focused through the trauma,
seeking to help others

2. They had loving caregivers

3. They had calm leadership

4. They knew they were called to a higher purpose

This is a good lesson for all of us, but note the
opportunities for the church in discipling the next
generation:

1. They stayed outward-focused through the trauma, seeking to
help others: move toward service, meet the needs in
your communities

2. They had loving caregivers: ensure every student in
your parish is being discipled; organize Engage
mentors, small groups, youth groups, etc.

3. They had calm leadership: stay healthy yourself;
exponential leadership means delegation and
moving toward systems that can run without you

4. They knew they were called to a higher purpose: teach
them what you know.

When asked about their walk with the Lord, one of
the youths who answered the survey said the
following:

“Being involved in the Church community really helps me stay
close to Christ... Meeting with my spiritual mentor every week
has been incredibly beneficial for growing my relationship with
others and Christ as well.”

And here’s another student’s testimony:

“There [is] a huge emphasis [here] on empowering the youth to
lead and serve within church services and diocesan ministries.
Through [this] I was able to discover my spiritual gifts and
begin to discern a call to ministry on my life. I was also blessed
to know several adults who invested in me and were actively
involved in my life and development.”

These are first-hand accounts that discipleship of the
next generation is making a difference here.

The diocesan survey was full of encouraging results,
but it also offered some challenges for us. In order to
disciple the next generation, we need:

• To open our eyes to potential leaders from all age
groups and people groups,

• To build leadership pipelines that include spaces
for lay leaders to be developed,

• To increase catechesis and discipleship at all levels
(especially youth and college age),

• To consider how we might financially support
multiplication of college age ministries or church
plants near state colleges, or partner more closely
with parachurch ministries,

• To increase mentors for laity and clergy, especially
among students, women, and ethnic-minorities,

• To model open dialogue regarding the most
sensitive topics in our culture, to teach a Christian
response to them, and to demonstrate a
willingness to listen without compromising our
beliefs,

• To celebrate those already doing this work by
sharing their testimonies.

After all, what gets celebrated, gets duplicated.

Celebrating some of the good work in our diocese:
Petra, the college age ministry continues to strengthen,
and two of our churches added new positions this
year for student ministry. The youth leaders in our
diocese have been meeting together and are sharing
resources and are an encouragement to each other.
And, in spite of Covid, we managed to have successful
camp and dynamos retreats, each with powerful
discipleship among our students. The teams that
pulled those off worked significant hours to ensure we
were as safe as we could possibly be. I’m grateful for
so many committed to discipling our youth.

Regarding diocesan ministry, here’s a quote from a
student on the survey:

“I have been a part of [Dynamos, Camp Araminta, and Soul
in the City], and collectively they empowered me as a leader. I
now see myself as part of the next generation of leadership
within the Anglican Church. Soul in the City taught me the
emphasis of servant leadership and opened my eyes to the real
needs of others in our surrounding community. Dynamos and
Camp Araminta gave me the confidence to lead others in faith
and discipleship from the one-on-one level to an entire room full
of people. These also helped me to find solid Christian
community.”
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If you listen to these testimonies and realize you’d like
help getting next generation discipleship going in your
home church, come talk to me. It is worth it. Hear it
from one final student response:

“I believe having a consistent youth group is a key habit that
[has contributed] to a strong relationship with God and [my]
fellowship with other Christians. When I attend youth group, it
strengthens my relationships with Christian friends and forces
me to consider my relationship with God. This is good and
necessary. …Having small groups also helps this relationship…
[and has helped] youth in my church to grow closer to other
Christians and adult leaders in the church. Constant or
consistent communication and support from these groups would
help strengthen relationships with others and Christ.”

Thank you to all of you who are striving to raise up
and disciple the next generation. Your support has
made, and continues to make, a difference in the lives
of many.

Please be praying that the next bishop has a heart for
this work and for our youth, especially. The Gulf
Atlantic Diocese is a leader in our province and we
cannot afford to lose ground in the good work that is
being done here. Blessings to you and your ministry!

lead others in faith and discipleship from the one-on-one level to
an entire room full of people. These also helped me to find solid
Christian community.”

If you listen to these testimonies and realize you’d like
help getting next generation discipleship going in your
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from one final student response:

“I believe having a consistent youth group is a key habit that
[has contributed] to a strong relationship with God and [my]
fellowship with other Christians. When I attend youth group, it
strengthens my relationships with Christian friends and forces
me to consider my relationship with God. This is good and
necessary. …Having small groups also helps this relationship…
[and has helped] youth in my church to grow closer to other
Christians and adult leaders in the church. Constant or
consistent communication and support from these groups would
help strengthen relationships with others and Christ.”

Thank you to all of you who are striving to raise up
and disciple the next generation. Your support has

made, and continues to make, a difference in the lives
of many.

Please be praying that the next bishop has a heart for
this work and for our youth, especially. The Gulf
Atlantic Diocese is a leader in our province and we
cannot afford to lose ground in the good work that is
being done here. Blessings to you and your ministry!

1 Barna Group, Inc. Gen Z: The Culture, Beliefs, and Motivations
Shaping the Next Generation. Barna & Impact 360 Institute, 2018.

2 Elmore, Tim. The Pandemic Population: Eight Strategies to Help
Generation Z Rediscover Hope After Coronavirus. Poet Gardener
Publishing, 2020.
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The Report from the Canon for Church Planting will
be added to the synod guide following the weekend of
October 30-31 so that an update from the Church
Planting Assessment can be included.

CANON FOR CHURCH PLANTING
the Rev. Canon Taylor Bodoh
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