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Since Bishop Alex’s consecration, I have been asked
many times what the role of an Archdeacon is. It is
traditionally understood today to be the equivalent of
the Canon to the Ordinary position and it is
currently used by at least eight other Anglican
dioceses. Scholars have documented the original role
of the Archdeacon, and the Gulf Atlantic Diocese
uses this title today in an effort to restore the original
intention of the office.

History
Up until the Middle Ages, the Archdeacon was an
executive officer, charged with the “chief care and
inspection of the diocese,” serving primarily clergy,
wardens, and councils at the request of the bishop.¹
Deacons originally fulfilled this role since they were
less likely to be responsible for the care of parishioners
in an individual church, and were provided freedom
to move throughout the diocese, as one charged to
“encourage and equip the household of God” by
interpreting the “needs, concerns, and hopes of the
world.”² The position fell out of use and today the
role of Chief of Staff is usually held by the Canon to
the Ordinary. Revitalizing the title of Archdeacon
was encouraged by our own Archbishop Robert
Duncan and aligns with Bishop Alex’s vision for the
Diocese.

One of the primary areas of my responsibility is
raising up leaders; this includes clergy transfers, those
seeking ordination, and oversight of the next
generation discipleship programs. Please read below
for updates from those areas. Additionally, I will be
working closely with our Executive Administrator
and parish wardens to safeguard our churches, with
our Missional Leadership Alliance Coordinator
regarding clergy care and professional development,
and alongside our Canon for Congregations and the
Director of Communication with the goal to serve as
a resource hub for the churches in our diocese. Please
do not hesitate to reach out if you have ideas or
suggestions on howwemight bettermeet the needs of
those in your context.

CANON FOR
LEADERSHIP REPORT
The Gulf Atlantic Diocese is
indebted to the Rev. Mark
DiCristina, our former Canon
for Holy Orders. His work to
raise up leaders over the last
seven years has been invaluable and we are so very
grateful. Stepping into this role has confirmed what
many of us already knew—Mark is a kind,
thoughtful, pastoral presence who has tirelessly
walked alongside those seeking ordination with a
gracious and patient spirit, determined to care for
those in his charge with humility. I will endeavor to
continue his legacy with respect for this sacred
responsibility.

One area of Mark’s legacy for which I will strive is
continuing the call to raise up at least one deacon in
every parish. I once sat in a room where twenty-five
priests struggled to define the role of a deacon. We
will never raise up more deacons without a clear
understanding of their role. Part of the
misunderstanding is that we have a narrow view of
what they can be. In fact, we tend to think of the
primary function of a deacon as something to do (or
not do), rather than something to be. However,
deacons are not ordained in order to just perform a
function, but in order to hold up service in God’s
name as vital for all believers.³ Deacons epitomize the
ministry Christ has given to his Church, the servant
ministry we are all called to, and commissioned for, in
our Baptism.⁴ It is a glorious heritage with its own
particular being.⁵

The Venerable Dr. Jessica H. Jones
From the Archdeacon

1. R.L. Ravenscroft, "The Role of the Archdeacon Today,"
Ecclesiastical Law Journal 3, no 17 (July 2008): 379-392.

2. Anglican Church in North America, The Book of Common
Prayer (Huntington Beach, CA: Anglican Liturgy Press, 2019),
478.

3. James Monroe Barnett, TheDiaconate: A Full and Equal Order
(Harrisburg, PA: Trinity Press International, 1995), 140-141;
Ormonde Plater,Many Servants: An Introduction to Deacons
(Lanham, MD: Rowman & Littlefield Publishers, Inc), 67.

4. Bishop of St. Andrews John Howe, “The Diaconate,” Lambeth
Conference (London, 1968), 62-74; Plater,Many Servants: An
Introduction to Deacons, 67.

5. Barnett, The Diaconate: A Full and Equal Order, 191.
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Highlighting the role of a deacon is to value the gift of
service that we make in our baptismal covenant and
that we hope is a witness to the world. Primarily, in
the early Church, deacons served as witnesses in three
principal areas: liturgy, pastoral care, and societal
concerns.⁶ Their activity in the liturgy of reading the
Gospel signifies the essential ministry of verbal
witness, and their facilitation of intercession signifies
the essential ministry of caring for the marginalized
and infirmed.⁷ Regarding pastoral care and societal
concerns, deacons are also asked to instruct others in
the faith, thus signifying the fact that full
commitment to Christ includes formation of the
baptized Christian, not for the purpose of leading to
ordination but the purpose of discipleship in order to
serve as witnesses to the world.⁸

So then, what defines a deacon?They serve others in
the name of God, based on the needs within their
context and their own unique gifting, as a witness to
the world of whoChrist is and of his Church.Who in
your context is already viewed as this symbol of
service? What would it look like to invite them to
discern this role?

Raising Up Leaders
Regarding our history of raising up leaders, joinme in
giving thanks that our diocese has welcomed 7 servant
leaders, ordained 5, and welcomed 24 aspirants/
inquirers since last year’s Synod.

Transfers & Licenses
Those who have transferred in from another diocese
or have been licensed to serve include:

The Rev. Daniel Barker transferred from the
Anglican Diocese of the LivingWord

The Rev. James Shevlin is a priest of the Anglican
Diocese of the LivingWord licensed to serve at New
Life Anglican Fellowship

The Rev. Bryan Biba is serving at Christ Church,
Savannah, GA

The Rev. Justin Hogg is serving at Trinity,
Thomasville, GA

The Rev. David Pucik is serving at St. Peter's
Anglican Cathedral, Tallahassee, FL

The Rev. Lang Pegram is serving at Christ the
King, St. Augustine, FL

The Rev. Cameron MacMillan is planting
Adoration Church in Orlando, FL

Ordinations
Those who have been ordained as deacons and priests
since last year’s Synod include:

The Rev. Susan Godwin, ordained Deacon, serving
at Church of the Apostles in Fairhope, AL

The Rev. Gabe Holloway, ordained Deacon,
serving at Church of the Apostles in Fairhope, AL

The Rev. Jack McNeil, ordained Deacon, serving at
Grace Anglican Church in Fleming Island, FL

The Rev. Debra Gordon, ordained Deacon, serving
at Christ Church, Vero Beach, FL

The Rev. Scott Perry, ordained Priest, serving at
Apostles by the Sea, Rosemary Beach, FL

We are grateful for their ministry and partnership.
Please welcome these priests and deacons when you
see them! This could not have been completed
without the diligent work of the Rev. Jim McCaslin,
Harris Willman, the Rev. Mark DiCristina, the
Rectors of our home parishes, and the Ordination
Preparation Team (the Rev. Travis Boline, the Rev.
Canon Dr. Michael Petty, the Rev. Canon Dr.
Sudduth Cummings, the Rev. Dr. Bob Ayres, the
Rev. Morgan Clark, and the Rev. Matt Kirk). Thank
you for your influential service.

Postulants for Holy Orders
Please join in prayer for our diocesan Postulants, who
are on the path to be ordained for ministry:

Adriene Wright (St. Peter’s, Tallahassee, FL)
Angela Jones (Trinity, Thomasville, GA)
Curtis Froisland (Grace, Fleming Island, FL)
Dolly McLemore (ChristChurch, Montgomery,
AL)

6. Barnett, The Diaconate: A Full and Equal Order, 190.
7. Barnett, The Diaconate: A Full and Equal Order, 191; The
Book of Common Prayer.

8. Barnett, The Diaconate: A Full and Equal Order, 207.
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Justin Smith (Servants of Christ, Gainesville, FL)
Kathy Ayres (Servants of Christ, Gainesville, FL)
Katie Black-Bowling (Redeemer, Jacksonville, FL)
Leah Slawson (ChristChurch, Montgomery, AL)
MarkWilson (Apostles, Fairhope, AL)
Megan Trautman (Trinity, Thomasville, GA)
Peter Fenoff (Resurrection, Jacksonville, FL)
Peter Lebhar (Incarnation, Tallahassee, FL)
Stephanie Kreamer (Incarnation, Tallahassee, FL)
Tanner Trotter (Incarnation, Tallahassee, FL)

CANON FOR NEXT GENERATION
DISCIPLESHIP REPORT
Each year I stand before you to give you an update on
our efforts to reach the next generation. I have shared
of the incredible fruit that continues to come from
our parish children’s and youth ministries, and from
Soul in the City, Dynamos, and Camp Araminta.
We have heard the charges from Deuteronomy 6, 2
Tim 2:1-2, and Psalm 78.We’ve discussed research on
Millennials and Gen Z fleeing from the Church.
We’ve lamented the mental health crisis and the
explosion of gender fluidity and sexual orientation.
We have faced the realization that mission starts with
our own children and church planting is inherently
connected to discipleship.

For the last four years I have worked for the province
of the Anglican Church in North America. What I
can tell you about our diocese is that it is unique.
Other dioceses don’t offer next generation programs
and resources intentionally aimed to prioritize
service, discipleship, and leadership development
among students. Other dioceses don’t have thriving
children’s ministry and youth ministry, with 25%
employing full time youth pastors. I want to take a
moment to thank the selfless lay leaders and clergy
who started these programs years ago and who
prioritize the next generation now. Your faithfulness
has impacted hundreds, if not thousands, already.

In the Home, In the Parish, In the
Diocese
Discipleship starts in the home, but it is carried on by
the Church, and it is provided reinforcement by this
diocese. The children in your parish are part of your
community. Welcome them in to the broader
conversation of leadership. Hear them when they
share their fears and anxieties in life. Affirm them as a
child of God when they question who they are.
Provide a lifelong obedience in the same direction. If
you don’t have youth in your congregation, step
outside the doors and get involved in the local
schools. All children need our community, not just
the ones already in our pews. Help them find it. Be
ready and willing to serve, able to help families in the
raising of their own.

Last year I asked you to pray that our new bishop
would have a heart for the next generation. Thank
you for praying and thanks be to God for providing
one! Luke 10:2 reminds us howmuchwork there is to
be done and that we need extra hands. Come join us
on mission for the youth of tomorrow and the future
of the Church.
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The Year in Review
In 2022 my focus as Canon for Congregation Health
was on strengthening existing congregations in the
two historically weakest areas of ministry across the
diocese according to actual assessments, namely, clear
vision for evangelism/mission and having discipleship
processes in place to make mature missional disciples
of Jesus.

After last year’s Synod we reviewed all the written
plans turned in from congregations that detailed their
evangelism/mission and discipleship processes plans
to follow up with each congregation throughout
2022. A positive result was an increased awareness of
the ongoing need of every congregation to
continually work on these areas of church health.
Also, many congregations who had not significantly
addressed these areas began to develop ideas and
move in the right direction. Much work still needs to
be done in both areas throughout the diocese.

The Year Ahead
I’m pleased to be continuing as the Canon for
Congregations under Bishop Alex in 2023. In the
coming year the goals will be:

1. Continue to work through the deanery structure
to promote the implementation of church
health strategies in every congregation.

2. Offer one-on-one consultation from the diocese
to proactively partner to bring greater strength
in congregations prioritizing this work

3. Coach or help identify a coach for every rector in
the diocese who wants coaching.

4. Be “on-call” to any congregation that wants
consulting. If your congregation wants diocesan
support to help with growth, contact me at
meldredge@gulfatlanticdiocese.org and let’s get
you the help you need!

Congrega�onal
Transi�ons
Finally, Bishop Alex has added
to the Canon for Congre-
gations responsibilities the
oversight of Rector Transitions
in congregations. To this end, I
look forward to supporting
every congregation in need of a
rector in order to help you
through that important transition.

Two parishes of our diocese are currently in the
search process for a new rector. Please pray for
Servants of Christ in Gainesville, FL, andChurch
of the Good Samaritan in Middleburg, FL.

The Rev. Canon Mark Eldredge
From the Canon for Congrega�ons

mailto:meldredge@gulfatlanticdiocese.org
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New Life and New Church in Central
Florida
Carlos wondered if it was possible to ever know God.
He had been sharing an apartment with his same-sex
boyfriend in the Orlando area before meeting a
church planter named Nick Audas and getting
connected with the Anglican house church known as
The Common Table. Nick opened up the Scriptures
to Carlos, patiently answered his questions with both
grace and truth, and introduced Carlos to a
community of Christians who were centered upon
the love of God.

The first time that Bishop Neil and I visited The
Common Table (which was initially operating under
Incarnation Tallahassee) in May 2022, Carlos rightly
refrained from receiving Holy Communion. That
almost seven months ago, and now he is a Christian.
At first Carlos told his boyfriend that they could no
longer sleep together even if they continued sharing
the same apartment. Eventually, he had to say a full (if
painful) goodbye to his previous life. Now Carlos
attends worship weekly, studies the Bible on his own,
and, after verifying his baptism as an infant with his
parents, is regularly receiving the Eucharist.

A few months after The Common Table began
meeting for weekly worship, lay catechist Nick Audas
met a former Episcopal priest in Altamonte Springs
named Cameron MacMillan. After forging a
friendship based on a shared passion for prayer,
evangelism, and ministry done in the power of the
Spirit, Nick and Cameron have now combined forces
to form the budding church plant known as
Adoration Church. Adoration has not yet launched,
but their core team of about 40-50 people meets
weekly for worship and vision. The Rev. Cameron
MacMillan, who recently completed his transfer into
the ACNA, is now helping Nick to learn the
Anglicanway, andNick is heading up the small group
ministry. Recently Bishop Alex had the opportunity
to hang out with some of the men at Adoration. The
church will likely begin public worship sometime in
the first half of 2023.

Three Churches
Launching
In addition to Adoration
Church, there are two other
churches with growing core
teams that are likely to launch
in 2023. The first is The Table
Church in St. Augustine.
Under the gifted leadership of
Lenny Konschewitz, The Table was off to a great start
in 2020 before experiencing serious setbacks due to
the Covid-19 pandemic. In recent months they have
rebounded through persistence and prayer, seeing
upwards of 50 people at their bi-weekly worship
service, and beginning small groups on alternate
weeks.

In addition to Adoration and The Table, our long-
distance partnershipwith theRev.DanWolf andRise
Anglican Church is beginning to bear fruit in
Portland, ME. Rise has also rebounded from Covid
setbacks, utilizing youth sports camps and coffee
tents to create community in one of the most secular
cities in America.

Looking Ahead: Prayer & Partnership
These are just a few of the church planting
testimonies from the Gulf Atlantic Diocese in 2022,
but there is so much more I could share. I could tell
you about the Rev. PaulHassell overcoming his battle
with cancer and beginning to grow his house church
in Jacksonville, FL. I could tell you about the
extraordinary ministry that the Rev. Dr. Bob Ayres is
beginning across the Province through DeafChurch
Together, and how the New Wineskins Conference
became a gathering point for deaf Anglicans in 2022.
But for now, let me share a few opportunities for
prayer and partnership.

Please pray for the couple who has been greenlighted
to church plant in Tampa, FL, but are still discerning
that call. Please pray as well for the C4SO church
plant, Trinity Anglican Church, who have recently
begun work in Tampa.

The Rev. Canon Taylor Bodoh
From the Canon for Church Plan�ng

https://adorationchurchfl.com/
https://tsj.church/
https://tsj.church/
https://www.riseportland.church/
https://www.riseportland.church/
https://www.servantsanglican.org/deafchurch/
https://www.servantsanglican.org/deafchurch/
https://www.trinityanglicantpa.com/
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Please pray for several other candidates who have
entered our church planter pipeline in recent months
– especially in Central Florida – and will be going
through the assessment process.

Do you know someone who might be called to
church plant with our diocese? Send them to our
user-friendly assessment page today so that they can
take the next steps!

https://www.gulfatlanticdiocese.org/church-planting
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Why the Missional Leadership Alliance?
In 2021, we launched the Missional Leadership
Alliance, a program providing training and
development for Gulf Atlantic Diocese clergy. As we
seek to minister to an ever-changing culture, clergy
need new resources and tools to strengthen their
leadership so we can more effectively reach our
shifting contexts with the Gospel. In addition,
ministry leadership is hard and sometimes lonely
work, so spaces of meaningful connection and shared
learning with peers is also essential to clergy thriving.
We have launched MLA programs for both newly
ordained clergy and active clergy in our diocese.

2021-2022 Overview
MLA, Phase 1: Newly Ordained Clergy
Training
We partnered with the American Anglican Council
to host monthly gatherings where newly ordained
clergy received training on topics that are not
typically addressed in seminary but are essential to
parish ministry. Three clergy participated in this pilot
program, and we’re excited to further develop and
contextualize new clergy training!

The Rev. Scott Schultz (assisting priest at Church of
the Redeemer, Jacksonville, FL) comments about the
training he’s received:

“As someone who comes from outside a traditional
cohort of Anglican clergy, it has been a huge
blessing to me in that it has created a group of
"seminary" friends who are all growing and
learning together. The other component that I
have found enriching is the content of the
curriculum. I feel as though I am receiving expert
knowledge on ministry because the assigned
readings for each month have been top-notch in
terms of quality and depth. But on top of that,
expert guest speakers guide our discussion of those
texts and topics.”

MLA, Phase 2: Ongoing
Development & Care
for Active Clergy
In addition, about 48 active
clergy in our diocese met on
monthly Zoom calls with
process groups of three to five
peers serving in similar
contexts. They shared about
life and ministry, and reflected on leadership
development content provided by Cru’s Director of
Leadership Development, Dr. Marc Rutter.

Clergy have been especially blessed by deeper
connections with each other. The Rev. Matt Rusch
(Rector, Holy Trinity, Jacksonville, FL) reflected
about his 2021-2022 process group:

“MLA is a blessing because it allows clergy to
connect and build relationships with other clergy
who they might otherwise not get to know due to
geographical distance. These groups reveal that we
often deal with similar issues, and they also
provide a venue where we can provide best
practices, encouragement, and prayer. I always
look forward to meeting with the guys in my
MLA group because it allows me to catch up with
everybody and to see what the Lord is doing in
and through them.”

Rev. Travis Boline (Rector, All Saints Anglican
Church, Tallahassee, FL) shared about her process
group:

“What began as a reluctantMLA group has
grown into a wonderfully supportive circle of
friends. Rather than trying to fit one more thing
into our overcrowded schedules, it is now a helpful
respite each month.”

Michelle Herbst, Missional Ministry Associate
On the Missional Leadership Alliance
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Looking Forward
We’re learning as we go, and we’re excited to further
develop and contextualize clergy training, care, and
development in the coming months and years.
Clergy process groups will continue this year (with
some new clergy joining!), and the Rev. Dr. Jack
Gabig just led a soul care retreat for clergy at our pre-
synod clergy conference on Thursday.

Call to Ac�on
Please pray for your clergy and support them in
pursuing connections with their process groups. You
could also consider designating funds for our clergy
retreat next spring!

Contact Michelle Herbst if you’re interested in
designating funds for our clergy retreat.

https://mherbst@gulfatlanticdiocese.org
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First, let me offer sincere and hearty thanks to the
Rev. Chris Klukas, who preceded me in
administering the communications of the Gulf
Atlantic Diocese. He has been extremely gracious to
me as I have transitioned into this ministry work.

Based on feedback from Bishop Alex’s Reverse
Walkabouts so far, and from conversations with
clergy and lay people from around the Diocese (as
well our staff), my first project after this Synod will be
to develop a written communications strategy. In
order to become a trusted resource for our
congregations, it’s imperative that we know what we
are communicating, why, how, and to whom! That
process will help us improve our website, social media
presence, and internal communication (among staff,
as well as among clergy and congregations).

As 2023 progresses, the plan is for me to spend more
than half of my time working to directly support the
congregations and people of our diocese, and the
ministry happening through them. By this time next

year, we hope to have
established a cohort of those
people responsible for
communications in parishes
and other organizations across
our diocese, so that we can
learn from one another, grow
in our abilities, and support
each other.

Thank you all for your patience as I take on this role.
I look forward to working with you in the years to
come.

The Rev. Dr. Samuel J. Horowitz
From the Communica�ons Director
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Much of the work of the Standing Committee this
past year was related to the process of finding a
successor to Bishop Neil. The Standing Committee
met monthly to receive updates on the work of the
BishopNominating Committee and affirmed its final
slate of nominees, Fr. Alex Farmer (Servants of
Christ, Gainesville) and Fr. JohnWallace (Apostles by
the Sea, Rosemary Beach). The Standing Committee
also reviewed and proposed a set of rules for the
conduct of the Electing Synod. After the election,
the Standing Committee approved a letter of
agreement between Bishop-Elect Alex Farmer and the
Gulf Atlantic Diocese as well as an official job
description for the diocesan bishop.

Over the course of the year, there were several changes
in the composition of the Standing Committee. Fr.
Alex Farmer and Fr. JohnWallace both resigned from
the Standing Committee when they officially became
nominees for the office of bishop. The Standing
Committee filled their unexpired terms with Fr. John
Commins (St. Andrews, Douglas, GA) and Fr.
Morgan Clark (Christ Church, Montgomery, AL).

Dr. Sam Ashoo (Trinity,
Thomasville, GA) resigned for
personal reasons and his
unexpired term was filled by
Jaimi Wacksman (St. Peter’s
Cathedral, Tallahassee).

The Standing Committee also
worked to fulfill its other canonical responsibilities.
Consent was given to the issue of Letters Dimissory
to Fr. Steve Victory (Epiphany, Eustis, FL) to leave
the Diocese to unite with another denomination.
Consent was given to the clergy transfers and
ordinations that appear in the Archdeacon’s report.

The Standing Committee received updates on
various disciplinary actions taken by the Bishop and
offered advice in each case.

The Rev. Canon Dr. Michael Petty, President of the Standing Committee
From the Standing Commi�ee


