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Welcome to the Ordination Process!
Greetings in the name of our Lord Jesus Christ. We give thanks for you, for your interest in serving and leading God’s
people, and for the work you have done thus far in discerning God’s call on your life. We affirm your courage and desire
to be faithful to God, even in this inquiry into ordination preparation in the Gulf Atlantic Diocese. The Ordination
Preparation Team (OPT) and I look forward to working with you, your Rector and your home parish as this process
continues.
This Manual provides details regarding the ordination process and outlines the responsibilities and requirements of both
the Aspirants and their home churches. We want you to know, at every step along the way, exactly what you need to be
doing to keep things moving forward. If at any time you have questions or concerns, please contact the Canon for
Ordination Preparation or the Canon to the Ordinary. Always feel free to take the initiative.
The discernment process includes discernment with regard to which order one may be called. The process generally is
the same for those pursuing the Vocational Diaconate as well as the Priesthood (Presbyterate), though the preparation
(Formation) for each of these orders will differ.
As a diocese, we are committed to “Identify, Train, and Deploy Missional Leaders.” Not all missional leaders are
ordained, but we want all of our clergy to be missional leaders! A missional leader is someone who understands the
mission field of this culture: its language, its hopes and dreams, its heartbreak and brokenness, its gods and demons.
Missional leaders align with the mission of God, participating with God in Christ who still comes “to seek and to save
that which is lost,” through both the proclamation and the demonstration of the gospel. Missional leaders make
missional disciples, witnesses who follow her or him in bringing the gospel to our culture. Yes, leaders in God’s church
are called first to be servants; we also want them to be people who are both worthy of following and who are able to
draw and mobilize followers.
A word about Women’s Ordination: Women are welcome to seek ordination to the Diaconate and the Priesthood in the
Gulf Atlantic Diocese. Ordained women serve in many, various capacities around the diocese, including on the
Ordination Preparation Team, as well as in various diocesan leadership roles. We are grateful for their ministries, their
partnership in the gospel mission, and their leadership. However, you do not need to agree with the ordination of
women to be a candidate for ordination in this diocese. The ACNA has allowed for various views of this issue.
Finally, I would ask you to read Michael Frost’s book “Surprise the World,” in which he shares the vision of a missionfocused life, and shares five habits that can shape us as sent ones with Jesus Christ. Please think through how these
habits should be better incorporated into your life and practice them accordingly.
God bless, guide, grow, and uphold you in this process of discernment. Prayerfully, reverently, and gratefully, we will do
all in our power to assist you to “fulfill the ministry you have received from the Lord.” (Colossians 4:17)
In Jesus the Messiah,
The Right Reverend Neil G. Lebhar
Bishop, Gulf Atlantic Diocese of the Anglican Church in North America
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Deacons and Priests

As the Body of Christ, the people of God are called both priests and servants in God’s world. God calls people to
ordained ministry to aid the Church in fulfilling its vocation. All the orders represent Jesus Christ, who is Prophet, Priest,
and King. Each order in turn attends to teaching and proclamation of the Gospel (Word), to the Worship of the Lord and
the Sanctification of his people (Sacrament), and in some sense to the rule of the Lord (Discipline; Charity and Justice).
Deacons – Servant Ministry
Deacons particularly represent Christ the Servant, embodying the servant ministry (diakonia) of the whole church.
“Serving Christ under their bishops, deacons care for those in need, assist in public worship, and instruct both young and
old in the catechism” (Catechism, p. 61, Question 145). In terms of Jesus Christ the Prophet, they assist the Bishop (and
the Priest) in proclaiming the Gospel, teaching young and old the Catechism, preparing them for Baptism, Confirmation,
and for living life in Christ. In terms of Christ the Priest, they assist in the liturgy, in the Prayers, in distributing
communion, especially to those who cannot be present with the gathered Body. In terms of Christ the King, Deacons
fulfill that divine calling of the king to ensure that the poor are seen and cared for, and that the Church fulfills its Servant
calling. (We read of this triad of ministry in Acts 6-8, in the stories of the seven called to assist the apostles, and of
Stephen and Phillip in particular, who powerfully exemplify the roles of Teacher, Evangelist, and Catechist.)
We understand the Diaconate to be a “full and equal order” and exceedingly important for these days of mission in our
post-Christian culture. Because Deacons serve however they are needed to strengthen the Church, and because their
giftings vary greatly, the ministries of Deacons vary greatly, perhaps putting more emphasis on one of the three areas to
which they are called (Word, Sacrament, Charity/ Justice). Our vision is to have at least one Deacon serving every
congregation in the Gulf Atlantic Diocese! To that end, and for our mission: May God raise up more Deacons among us!
Priests – Presbyters of Word and Sacrament
Priests, also called Presbyters (BCP 2019, p. 7; Title III of the Canons), are called to serve Christ with their bishops, and
“nurture God’s people through the ministry of Word and Sacrament and pronounce absolution and blessing in God’s
Name” (Catechism, p. 61, Question 144). They are ‘to minister the doctrine, sacraments, and discipline of Christ, as the
Lord has commanded them” (BCP, p. 490). Here Christ’s ministry as Prophet and Priest are seen in the ministry of Word
or doctrine, and in Sacramental ministry – as one authorized to oversee teaching, preaching, and the Sacraments.
Christ’s ministry as King may be exemplified in the pronouncing (or withholding) of absolution and blessing, and in
administering the discipline of Christ.
One distinction of the ministries of Deacons and Priests regards whether they are called to oversee or to assist. To be
clear, both orders are to lead in various ways; but there is a difference between the call and responsibility to oversee
(and discipline), and the call to serve and assist. Both orders grew up in relationship to the Bishop. Deacons were called
to assist in serving the ministry of Word and the Table, which included teaching, serving in the liturgy, and caring for the
poor and neglected. Priests (or Presbyters) were appointed to oversee churches distant from the Bishop, and to pastor
as his representative in that place.
There is a sense in which a Priest represents God to the people, and the people to God. There is a sense in which the
Diaconate is a threshold or bridge ministry which represents the Church to the world and the world to the Church.
Ordination Preparation Packet
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Descriptions of Clergy Roles
The following descriptions of a Deacon and a Priest, from the Ordinal and Catechism, are not exhaustive of all that a
Deacon or Priest may be called to do in any particular congregation or cultural setting, especially as we consider what
missional service and leadership looks like in our generation. However, in general, Deacons and Priests do no less than
the following from the Ordinal and the Catechism.
Deacon (from the Exhortation in the Ordinal, BCP. P 477-478)
A Deacon shares in the humility and service of our Lord Jesus Christ, for the strengthening of the Church, particularly in
Word, Liturgy, and Charity/Justice. Thus, a Deacon:
• reads the Gospel and proclaims Christ at all times through their service.
• instructs both young and old in the Catechism.
• at the direction of the Bishop or Priest, baptizes and preaches.
•
•

assists the Priest in public worship, guides the intercessions, aids in administering Holy Communion.
carries the Sacrament to those kept from the Table by illness, infirmity, or imprisonment.

•
•
•

encourages and equips the Church to care for the stranger and neglected.
seeks out and embraces the poor and helpless, that they may be relieved.
addresses specific needs of their parish at the Priest’s or Bishop’s discretion, or according one’s gifting.

What is the work of deacons? (Catechism, p. 61, Question #145)
Serving Christ under their bishops, deacons care for those in need, assist in public worship, and instruct both young and
old in the catechism. (Deuteronomy 15:7–11; Psalm 119:1–8; Luke 12:35–40; Acts 6:1–7; 1 Timothy 3:8–13)
Priest (from the Exhortation and Examination in the Ordinal, BCP. P 488-491)
A Priest is to faithfully and diligently minister the doctrine, sacraments, and discipline of Christ, that people may be
saved through Christ forever. Thus, a Priest:
• equips and leads the congregation to proclaim tirelessly the Gospel of Jesus Christ.
• teaches, warns, feeds and provides for the Lord’s family.
• seeks for Christ’s sheep in the midst of this fallen world.
• learns, inwardly digests, lives and proclaims God’s most holy Word that people may be saved and brought to
maturity in Christ.
•

presides at Holy Baptism, in the place of a Bishop, and at Holy Communion.

•

declares the forgiveness of sins and the blessing of God.

What is the work of priests? (Catechism, p. 61, Question #144)
Serving Christ with their bishops, priests (or presbyters) nurture God’s people through the ministry of Word and
Sacrament and pronounce absolution and blessing in God’s Name. (Genesis 14:1720; Psalm 132:8–18; Luke 10:1–9; John
10:1–16; Ephesians 4:7–13)
God calls people to be Deacons and the Priests. God calls people to these orders for the Church, and through the Church
– that is, for the nurture and strengthening of the Church, and through the discernment of the local church and the
diocese. May God raise up faithful men and women, who are fruitful missional leaders, to these ministries. And may
God guide and bless us all as we participate with God in identifying, training, and deploying such missional leaders.
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Diocesan Policy for Ordination
I. Biblical Principles
A. Ordained ministry is a “noble task,” aspiring to it is to be commended (1 Tim. 3:1).
B. The process of discernment and formation for ordination should not be hasty, and those seeking ordained
ministry should be tested (1 Tim. 3:10; 5:22; BCP p. 470).
II. General Overview of Process
A. The parish (local congregation) has the primary responsibility for discerning whom God is calling into ordained
ministry. This responsibility includes identifying gifted people whose lives and leadership would bless God’s
people as well as testing the call of those who come forward offering themselves for ordained leadership.
1. The Rector of a parish has the responsibility of making a careful inquiry into an Aspirant’s suitability
for ordained ministry (see pages 14-17).
2. Working with the Rector, a team of lay peers, called the Parish Discernment Team (PDT), will also
test a person’s call (see pages 18-21).
3. Finally, the Vestry must confirm the work of the PDT by sponsoring an Aspirant in the diocesan
process (see page 22).
B. The Diocese, likewise, has a series of responsibilities in discerning God’s call on the lives of men and women
and in preparing them for ordination in the Anglican Church.
1. The Diocese confirms the work of the parish through conversations with the Bishop and through the
work of both the Ordination Preparation Team (OPT) and the Standing Committee.
2. The OPT also assesses the training and preparation needs of postulants, which in consultation with
the Bishop determines the path of Formation.
3. The Diocese (the Bishop and the Standing Committee with input from OPT) assesses the readiness of
the postulant (at the end of the training process).
4. The Diocese (Bishop) ordains.
III. Regarding Discernment:
A. The discernment process works along three tracks, or in three spheres. The following chart will help you see
who is or will be involved along the way.

Individual Discernment
Individual
Family and Friends
Other godly counsel

Parish Discernment

Diocesan Discernment

Rector
Parish Discernment Team (PDT)
Vestry

Bishop
Ordination Preparation Team (OPT)
Standing Committee

B. There are three possible outcomes from the discernment process:
1. A calling to ordained ministry is confirmed and you move forward in the preparation process.
2. A calling to ordained ministry is confirmed, but moving forward in the process is delayed.
3. A calling to ordained ministry is not confirmed, and work continues in your home parish to
determine God’s call on your life.
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IV. Path to Ordination and Terminology
A. Aspirant – “aspiring” to a noble task
1. Parish Discernment (Rector, PDT, and Vestry)
2. Diocesan Discernment (Bishop, OPT). Held two times per year, in March and October.
B. Postulant – the Diocese (on behalf of larger Church) “postulates” one is indeed called to Anglican orders, and
commits to the fulfillment of that call.
1. Assessment (Psychological, Physical, Background Check, initial Theological)
2. Education and Formation
3. Review of the whole process and Candidacy Interview (OPT)
C. Candidate – one is ready to be examined for an ordination in the near future
1. Canonical Exam/Assessment (OPT). Held in January normally, and in summer if necessary.
3. Review of whole process and final Consent for Ordination (Bishop, OPT, Standing Committee)
D. Ordinand – all necessary affirmation has been given
1. Ordination date set
V. How long does the process take?
Note that there is no set length of time for the process, because each individual’s circumstances vary. Some variables
include: timeliness of submitting materials, thoroughness of Parish level process, theological education and ministry
experience/ preparation. That said, the following will give you a good idea of the time frame:
A. As an “Aspirant,” the discernment work will happen primarily in your home parish with your Rector and a
Parish Discernment Team (PDT). Discernment work is not to normally begin until one has been present,
worshipping, serving and leading in your church for at least a year. Parish discernment concerns both
whether one is called to ordained ministry, and to which order one is called: Vocational Diaconate or
Priesthood. A set of work (pp. 8-22) will be turned in to the Ordination Preparation Team (OPT) who will
meet with you for further discernment and determination of next steps. Normally, these interviews are
scheduled on the third Friday or Saturday in March and October. If the Bishop (on recommendation of the
OPT) affirms your sense of call to Anglican orders, you will be named a Postulant. In consultation with the
Bishop, a plan will be made for your formation for ordination.
• The Aspirant phase should last a year to eighteen months.
B. As a “Postulant,” theological, vocational, psychological and physical assessments take place, and training for
ministry begins (or continues, depending on your circumstances). You will be assigned an Ordination Process
Mentor to assist, guide and encourage you along the process. The Postulant phase holds the greatest
variables in terms of the time needed for the process. Timing will depend on a number of things, including:
one’s life, family, and work circumstances, theological education schedule, spiritual formation, specific
weaknesses or growth areas to be addressed in mentoring or counseling.
• The timeframe for the Postulancy phase depends on multiple factors. Formation for the Vocational
Diaconate may take up to two years, depending on one’s plan. Formation for the Priesthood could
take three to four years.
C. “Candidate.” Toward the end of your Formation period as a Postulant you will have a Candidacy Interview to
ascertain that you have fulfilled the requirements of your Postulancy, and are nearing the end of your
theological education. As a Candidate you will sit for a Written and Oral Canonical Examination. The OPT
Ordination Preparation Packet
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will conduct this assessment of your readiness for ordination, as specified by the Provincial Canons. This will
normally take place in January, though provision will be made for this in the summer if necessary. A review
of the whole process and final discernment will happen with the Bishop, the OPT and the Standing
Committee of the Diocese.
1. Candidacy should ordinarily be three to six months long.
2. Candidacy could be prolonged if additional work is deemed necessary following the Canonical Exam.
3. Following determination of “sufficient knowledge” of Scripture and the other Canonical areas, a
Candidate is commended to the Bishop and Standing for consent for ordination.
D. Finally, when the Bishop and the Standing grant formal consent to your ordination, you will be named an
“Ordinand,” and an ordination date is granted and deployment issues are addressed.
VI.

Theological Education
A. Vocational Diaconate: The preferred theological education track is The Certificate of Diaconal Studies from
Trinity School for Ministry. Another option is St. Paul’s House of Formation.
B. Priesthood: A two-year Masters of Theology with appropriate ministry experience and Anglican Studies, or a
Masters of Divinity (with Anglican Studies) from a seminary which the bishop approves for the Postulant.
C. In some circumstances Reading for Orders with an Academic Mentor will be permitted. Reading for orders
will include some online seminary work.

VII. Expectations of those interested in Ordination
A. In most cases, Aspirants must have a bachelor’s degree from an accredited college or university.
B. Aspirants must be involved in the worship, education, witness and ministry of a local congregation that is a
part of the Gulf Atlantic Diocese. Aspirants should be involved in the parish a minimum of a year, long
enough that the clergy and congregation can test the sense of “call” and leadership capacity, and can
determine readiness and suitability to enter the discernment process. In some cases, with the Bishop’s
approval, an Aspirant may do this discernment in their seminary field education parish. In some cases, with
the Bishop’s approval, people not involved in a congregation of the Gulf Atlantic Diocese and outside the
Diocese may be considered to enter the process.
C. Aspirants must be able to articulate both their spiritual journey, showing a pattern of growth and
development, as well as a grasp of the Gospel such that they can share it in a clear and casual manner.
D. Aspirants must accept full responsibility for the financial costs throughout the process. There may be some
assistance from the parish and/or the Diocese to help with the expenses. The cost of the discernment
process is estimated to be about $1750-$2000, excluding travel and costs for theological education (outlined
on page 11).
Be assured of our prayers throughout the process of finding your unique place in the body of Christ. This is an exciting
and significant time in your life and we are privileged to be journeying with you, one step at a time.
God bless you.
The Rev. Mark DiCristina
Canon for Ordination Preparation
mdicristina@gulfatlanticdiocese.org
850-450-3832
Ordination Preparation Packet
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One Page Flow Chart
Pre-Aspirant Phase:
❏ Active in ministry in the church, college or High School ministry
❏ Able to articulate the Gospel
❏ Proven leadership
❏ Teach the Catechism
❏ Been at sponsoring parish for at least a year
Aspirant:
❏
❏
❏
❏
❏
❏
❏

Meet with Rector to begin “Careful Inquiry”
Send Personal Information Form
Meet with the Bishop (prior to meeting with Parish Discernment Team)
Submit Aspirant work: Sense of Call, Family History, Spiritual Autobiography, etc. (pages
Meet with Parish Discernment Team
Vestry Approval
Interview with the Ordination Preparation Team to become a Postulant

Postulant:
❏ Begin writing Ember Day Letters to the Bishop (continue through to a year after final ordination)
❏ Begin regular check-ins with assigned Ordination Process Liaison (continue until ordination)
❏ Begin Theological Education and Mentored Ministry (continues until complete)
Assessments:
❏ Psychological
❏ Physical
❏ Background Check
❏ Ministry Safe
❏ Sexual Addiction Screening
❏ Submit Rule of LIfe
❏ Interview with Ordination Preparation Team to become a Candidate
Candidate:
❏ Canonical Exam
❏ Resubmit Rule of Life
❏ Keeping our Sacred Trust (online boundaries training)
❏ Silent Retreat
❏ Bishop requests Standing Committee for Consent for your Ordination
Ordinand:
❏
❏
❏
❏

Diocesan Misconduct Policy Training
Order vestments
Pre-Ordination Retreat
Ordination to Diaconate

*This chart is a guide. The Bishop and the OOPT reserve the right to add requirements at their discretion.
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Aspirant Personal Information
1. Aspirants in the Gulf Atlantic Diocese Ordination Preparation Process, whether aspiring to the Diaconate or the
Priesthood, send the following personal information to the Canon for Ordination Preparation via the Diocesan office.
All records submitted will be kept confidential and will reside in the Diocesan Office.
PLEASE SUBMIT THIS FORM PRIOR TO COMPLETING ALL THE OTHER ASPIRANT WORK.
This form can be found at the diocesan website as a separate downloadable and fillable Word document.

Date
Name
Address
Phone (home, cell, work)
Email
Date of Birth
Marital Status
Number of Marriages
Dates of Marriage(s)
Spouses full name and birthdate
Names and birthdates of children

Diocese
Present Parish Affiliation
Location
Rector/ Vicar
How long?
Prior Parish Affiliations
Baptism Church Name
Location
Baptism date
Confirmation/Reception Church
Location
Confirmation Date
Confirming Bishop
Diocese

Ordination Preparation Packet
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Have you previously applied for ordination in this
or any other denomination?
When?
Where?
If YES, you must request that all documentation be
sent directly to the Canon for Ordination
Are you ordained in any other denomination?
If YES,
Which denomination?
For what order?
When?
Date of Introductory Meeting with the bishop

Please submit this form by mail or email:

Harris Willman, Diocesan Administrator
Gulf Atlantic Diocese
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
The Rev. Canon Mark DiCristina, 850-450-3832
mdicristina@gulfatlanticdioces.org
Harris Willman, Diocesan Administrator, 904-465-7901
hwillman@gulfatlanticdiocese.org
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Aspirant Information to Submit, continued
Aspirant is responsible for the submission of all of these, which will mean working with others to be sure some of them are submitted.
# 6-18 may be submitted at any time separately or all at once.

2. Rector “Careful Inquiry”: Discernment by clergy (see pages 14-17).
NOTE: When the Rector has completed the Careful Inquiry, he/she will send it to the Bishop via the Diocesan Office, and
the Aspirant will request a meeting with the Bishop prior to the work of the Parish Discernment. Team.
3. Meeting with the Bishop and written summary of the meeting (initial discernment by bishop)
Take the initiative to set up an appointment with the Bishop by calling Harris Willman, Diocesan Administrator, 904-6383630. Write a brief summary of your interaction with the Bishop and the date this contact took place and send it to the
Canon for Ordination Preparation and the Diocesan Office.
4. Parish Discernment Team (PDT) Report: Discernment by lay peers (see pages 18-21).
5. Vestry Recommendation: Affirmation of parish leadership (page 22).
6. Release of Information Agreement (Appendix A)
Please sign and date the enclosed Release of Information Agreement (see Appendix A on page 26).
7. Theological Statement (Appendix B)
Please sign and date the endorsement of the Jerusalem Declaration, the Constitution of the Anglican Church of North
America (ACNA) and the ACNA Core Purpose, Vision and Values (see Appendix B on page 27).
8. Call to Ministry
In 250 words or less, describe your sense of call to ordained ministry.
9. Family History
Please give us any information about your family that you feel is relevant to your call to ordination. Include information
about your upbringing and how you have responded to the situation in which you were raised. Include a brief statement
about your present circumstances. If married, how does your spouse feel about your pursuing ordination? If single, do
you hope to be married or do you feel called to a celibate life?
10. Spiritual Autobiography: Faith Journey, Personal Growth and Holiness
Provide a brief description of your faith journey. Include how you came to know Jesus as Savior and Lord, what your
relationship with Jesus means to you today, and how this expresses itself in spiritual disciplines. Describe areas of
personal growth you have experienced and areas where you feel you need to grow. Explain how you deal with stress. If
you have had professional counseling, what was the reason and the outcome? Discuss any addiction you may have (for
example, drugs, alcohol, food, over-work, pornography, etc.) and state how long you have been sober/free in each
instance and what measures you have in place to be held accountable.
11. Occupational History
Describe your present job and list all the jobs you have held since college (or in the last ten years). Include your duties
and responsibilities. You may also attach a copy of your current resume.
12. Online Church Planter Assessment
Most Aspirants will be asked to complete this initial Church Planter Assessment, which has five parts: Church Planting,
Spiritual Gifts, Risk Factor Analysis, Ministry Systems Experience, and Transformational Discipleship Assessment. This
report will assist both the parish and the diocese. Contact Canon Mark DiCristina for the website and login passcode.
Ordination Preparation Packet
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13. Good Samaritan Parable Reflection
Engage this “Inventory” which may guide the particulars of your sense of call to ministry. Discuss this with your Rector.
(Appendix C, pages 28-29)
14. Unique Place in the Body of Christ
Provide a brief description of your unique mix of temperament/personality, spiritual gifts, passion, availability and
maturity. How were you created in Christ Jesus and what good works has God prepared in advance for you to do?
(Ephesians 2:10) See Appendix D for some ideas, in addition to the Spiritual Gifts Inventory taken online (#12, p. 11).
15. Continuing Education
Since leaving formal education, what have you done to continue your education/intellectual growth? Describe any
graduate work you have done as well as any other special training or intellectual development, including your chief
academic interests.
16. Transcripts
Send us a copy of your official college transcript, official graduate school transcript (if applicable) and any other
unofficial transcripts you have.
17. Photographs
Send a digital photograph of you individually as well as a picture of your spouse and family, if applicable. Explain?
18. Recommendations
In addition to the recommendations we will receive from your Rector/Vicar, Spouse (if applicable), Parish Discernment
Team and Parish Vestry, please submit the name, address, email and phone number(s) for the following: we will email
them with an online form to share their recommendation.
1. A non-family member who has known you for at least three years
2. An employer or educator
3. A non-family member who has observed you in ministry settings
19. Spouse Recommendation
If married, have your spouse fill out the “Spouse Recommendation of Aspirant” form (see Appendix E, page 31).
Application Fee
Please submit a non-refundable check for $200 made out to the Gulf Atlantic Diocese.
Interview with the Ordination Preparation Team (OPT)
Contact Canon DiCristina to make sure you know when and where your interview with the OPT will take place.
Make sure that every piece of paper submitted has your name in a header at the top. Return completed work to:
Please submit this form by mail or email:
Gulf Atlantic Diocese
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
The Rev. Canon Mark DiCristina (850-450-3832); mdicristina@gulfatlanticdiocese.org
Harris Willman, Diocesan Administrator (904-465-7901); hwillman@gulfatlanticdiocese.org
SEE THE ASPIRANT CHECKLIST (p. 36, and as fillable Word document on Diocesan website)
Ordination Preparation Packet
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Rector Involvement
Dear Rectors,
We are grateful that the Lord is using you to raise up those aspiring to ordained ministry. The Ordination Preparation
Process in the Gulf Atlantic Diocese begins with you and the members of your parish. One significant aspect of
discernment for the individual, you, and the Parish Discernment Team is to which order, Deacon or Priest, the individual
is called. Please do not assume one over another without careful consideration. As you prayerfully discern an Aspirant’s
call for ministry, whether ordained or not, and to which order, we ask God to bless you with wisdom and discernment. If
you determine that the Aspirant is not called to ordained ministry, we trust you will help that individual discover his/her
unique place in the body of Christ.
We expect that each Aspirant will be able to clearly articulate the message of the Gospel. For example, in a casual
setting such as a coffee shop or grocery store, our expectation is that they would “always be ready to give an account for
the hope that is in them, and with gentleness and respect” (1 Peter 3:15). The Bishop expects every Aspirant to teach
the Catechism. This could be in a Confirmation class, a Newcomers’ class, or just having them find a friend whom they
could lead in a study of the Catechism. Also, we encourage you to be involved in the part of the process we describe as
their “Unique Place in the Body of Christ.” This includes an exploration of spiritual gifts, as well as passion, personality,
experience, etc. and how these may blend together to guide the person toward their unique place in the Body.
In summary form, here is what you as Rector need to do:
1. The initial expectation is that the Aspirant is a member of your church and has been around long enough for you
to observe his/her character, ministry, leadership, and servanthood to the extent that you are willing and able to
conduct a “Careful Inquiry’ with the individual. We consider this to be a year of active ministry in your church.
2. Contact the Canon for Ordination Preparation to discuss your role in the process.
3. Conduct your “Careful Inquiry” of the Aspirant until you are able to fill out the Report (p. 17) with confidence
and thoroughness. We expect this Careful Inquiry normally to take nine months to a year. It is not helpful for
you to be unsure of someone’s suitability for ordained ministry and send them along in the process, hoping that
they will be turned down on the diocesan level. Guidelines for this inquiry, along with questions we hope you
will be able to answer as part of the report form, are attached.
a. Please review the Good Samaritan Parable Reflection with Aspirant (Appendix C, pages 28-30)
b. Please review the Lifeway Online Assessment (cf. top of page 11) with her or him.
4. When complete, please send your Report of Careful Inquiry to the Bishop via the Diocesan Office; the Aspirant
will then request a meeting with the Bishop. An initial and minimal version of your Careful Inquiry may be
emailed to the bishop to initiate the Aspirant’s meeting with him, which states your affirmation of his or her call.
5. After the Aspirant meets with the Bishop, you will form a Parish Discernment Team (PDT) which will thoroughly
explore with your Aspirant his/her call to ministry. See the suggested guidelines and report forms for the PDT
(see pages 16-22).
a. The Parish Discernment Team is made up solely of lay members of the church. Working under the
guidance of, but relatively independently of, the Rector/ Vicar, they provide the lay endorsement of the
aspirant.
b. Each PDT member must sign the same theological statement as that of the Aspirant (see Appendix B).
Ordination Preparation Packet
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c. Assign a PDT chair of your choice. You should meet initially with this person to guide him/her as to what
it means to lead the PDT, and be available during the process to encourage and advise the chair.
d. Ask 4-6 other individuals to serve on the PDT, the majority of whom will be the Rector’s choice. You
may ask the Aspirant to submit a name of someone to on the PDT.
If the Aspirant is a woman, choose parishioners who are not opposed to the ordination of women. The
job of the PDT is to discern a call to ordination. This is not the time for female aspirants to have to
defend themselves over against people with a different theological understanding.
e. In most cases the Rector will want to meet initially with the PDT (as well as with the chair) to discuss the
discernment process.
f.

There is not a specific number of meetings with the PDT. We want them to meet long enough to be able
to give a thorough report, which we expect usually to take about six months. For some Aspirants that
will take more time than others. It is the Bishop’s suggestion that the PDT chair report to you following
every meeting to determine whether their work has been completed.

6. The Rector’s Careful Inquiry and the PDT Report will be given to the Vestry for their consideration. See the
Vestry Recommendation Form (p. 23).
7. Give thought, with your Vestry and Finance Committee, as to what kind of prayer, financial, and practical help
you will be able to give your Aspirants as they move forward. Please consider the following:
a. The cost of the Discernment Process begins around $1730 ($200 application, $180 Oxford Document Check,
$1250 Psychological Exam (with an additional $250 for a Spouse), and $98 Sexual Ethics and Boundaries
training). Beyond that, there are the costs of Theological Education, whether a 3-year residential degree
program or an alternative suggested by the OPT and approved by the Bishop. There will be times when the
Aspirant incurs expenses beyond those listed above, such as travel and lodging to required interviews and
examinations. The Diocesan Budget will cover up to 1/3 of the costs for the Psychological Testing.
b. Aspirants are advised of these costs and will be told that they are responsible for them. They will be
encouraged to engage in a conversation with you regarding how much the parish will be able to help. There
might be some creative fund-raising that can take place on the parish level to encourage their endeavors.
8. Stay in touch with your Aspirant throughout their whole process. Consider visiting him/her during his/her time
of theological training. We will ask each person to send their quarterly Ember Day Letters not only to the
Bishop and Canon for Ordination Preparation, but also to you. (For a description of Ember Day Letters, see
description under “Postulant Work.”)
It is most helpful if you have a good understanding of the process in the Gulf Atlantic Diocese. We have streamlined the
process as much as possible, while still being thorough. If you have questions or suggestions, please make sure to
contact me, the Canon for Ordination Preparation.
Thank you for your ministry, for encouraging and equipping the saints for the work of ministry and for building up the
Body of Christ.
God bless you.
The Rev. Canon Mark DiCristina
mdicristina@gulfatlanticdiocese.org
850-450-3832
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Suggested Guidelines for the Rector’s “Careful Inquiry”
Although the discernment process for ordained ministry begins the moment the question first arises in conversation
between a potential Aspirant and another follower of Jesus, the process formally begins with the Rector’s (or Vicar’s)
“Careful Inquiry.” This consists of time spent with the Aspirant (and spouse or fiancée, if applicable) to discern the
person’s suitability for and calling to ordained ministry.
During your time spent together, here are a few of the areas that might be helpful to explore:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Have him/her tell you their story about God’s work and leading in their life.
Can he/she clearly and casually share their testimony, as well as the message of the Gospel?
Who or what has shaped him/her as a person?
Would you describe the Aspirant as a person of stable character?
Inquire as to Aspirant’s physical and emotional health – How does this person take care of himself/herself?
What is the main source of authority for the person’s moral behavior?
To what extent has the person been shaped by individual and corporate devotional disciplines?
Is the person reasonably well acquainted with the Bible and the Prayer Book?
What might be brought to light when a background check is conducted?
Who or what exemplifies what ministry is all about for the Aspirant?
How does the Aspirant understand the church in relationship to his/her concept of ministry? Does this ministry
have to be ordained to be effective?
Spend sufficient time exploring both the Diaconate and the Priesthood, not prematurely assuming one or the
other. See the resources on the Diocesan Ordination web page, including the Good Samaritan Inventory.
In what ministries is the Aspirant presently involved? In what ministries would this person like to be invited to
share?
What would happen if the discernment turns out that ordination is not the best setting for this person’s
ministry?
Is the Aspirant capable of acquiring the needed body of knowledge and skills for the ministry under
consideration?
Does this person exhibit an openness to growth, change and life-long learning?

See also the areas to address in the Rector/Vicar Report on the following page.
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Rector Report of “Careful Inquiry”
THIS FORM IS AVAILABLE TO DOWNLOAD AT THE DIOCESAN WEBSITE
Date
Aspirant’s Name
Your Name
Church
Church Address
Phone Number(s)
Email Address
1. How long have you known the Aspirant?
2. Summarize your discernment process with the Aspirant.
3. Who first raised the issues of Holy Orders? What were the circumstances of his/her call? When was this call
affirmed by both the Aspirant and the Rector?
4. In what kind of ministerial activities have you or other leaders observed the Aspirant?
5. Describe your observation of the Aspirant’s experience in church settings, commenting on
a. Matters of integrity
b. Emotional strength
c. Confidence
d. Personal and intellectual maturity
e. Relationships
f. Spiritual maturity
g. Ability to share the Gospel
h. Ability to teach the Catechism
6. What do you see as the Aspirant’s spiritual gifts and talents? How has the Aspirant used these in the parish
setting?
7. Comment on strengths and weaknesses you have observed. List areas of growth for the Aspirant to achieve
before ordination.
8. How might the Aspirant’s home environment affect his/her ability to prepare for ministry?
9. Can you with confidence recommend this person for ordained ministry? If yes, to which order and why? If not,
why not?

Please submit by mail or email:
Gulf Atlantic Diocese
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
The Rev. Canon Mark DiCristina (850-450-3832); mdicristina@gulfatlanticdiocese.org
Harris Willman, Diocesan Administrator (904-465-7901); hwillman@gulfatlanticdiocese.org
Ordination Preparation Packet
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Guidelines for the Parish Discernment Team
These Guidelines should be reviewed together by the whole Team at their first meeting.

The task of the Parish Discernment Team (PDT) is to assist the Rector and Vestry in discernment of God’s will for
Aspirants who feel called to ordained ministry. This discernment, accomplished in the context of the Aspirant’s home
church with lay peers, is of critical importance. Either you will affirm the Aspirant’s call to ordained ministry or you will
not. You will also assist in discerning to which order of ministry the individual is called; please do not assume one over
the other without careful consideration. (See the earlier section on Deacons and Priests.) You may be able to affirm a
call to ordained ministry yet sense that it is not the right time. If you are not able to affirm a call to ordination, it is our
hope that the PDT will continue to work with the former Aspirant until you, and the Rector, have helped him/her find
the unique place in the Body of Christ that the Lord has prepared in advance for this person to do.
The task of discernment is truly an awesome responsibility, especially as it has direct implications for future decisions of
another’s life. This work should be undertaken with a humble awareness of the privilege it is to participate in what God
is doing in someone else’s life, and in the life of the Church. The PDT is not an advocacy group, nor a support group.
Instead, its goal is to hear from the Lord about the future direction of the Aspirant’s life and speak truth in love through
the leading of the Holy Spirit, whether that is a “yes,” a “no,” or a “not now.” Please ask yourself if you are willing and
able to give the Aspirant, your fellow churchgoer, whichever of these three determinations you arrive at.
Your recommendation will be given consideration by the Vestry of your parish, who along with the Rector, will decide
whether or not a person should continue in the process toward ordination.
The composition of the PDT, including designating a Chair, is the prerogative of the Rector. A majority of the PDT will be
of the Rector’s choosing. Each person on the PDT will sign the Theological Statement that our Aspirant is asked to sign
(see Appendix B). If the Aspirant is a woman, the Bishop asks that the PDT members be open to the ordination of
women as this is not the arena for her to have to address or defend that issue.
The Aspirant, and his/her spouse or fiancée, should be invited to attend some of the sessions with the PDT. During the
first two times with the Aspirant (or however long it takes you to get there), the PDT should be seeking to form an
understanding of the Aspirant’s relationship with God, his/her devotional life and discipline, and the degree to which
he/she has a good understanding of worship and witness. The last half of your work should focus on the Aspirant’s
relationships with others and ordained ministry potential. You may choose to begin with the end in mind and use the
Evaluation Form questions to guide your time together.
The PDT should be aware that this work is intensely personal for the Aspirant and will be most effectively conducted in
an atmosphere of trust and respect. PDT members will assure the Aspirant of the confidential nature of this work, help
the Aspirant grow in his/her self-understanding, where he/she is gifted and where grace needs to be sought. The PDT
may request the Aspirant develop and complete a ministry project in the parish, especially if he/she has not been deeply
involved in the life of the parish. With concurrence of the Rector, the PDT may also request to receive copies of the
written work the Aspirant is doing for the Diocese.
There is no set number of meetings required for the PDT, though we see this taking four to six months in most settings.
After the second meeting, and after every meeting thereafter, the PDT Chair will communicate with the Rector. The
Rector and PDT Chair will determine when the work of the PDT is finished. The PDT Chair will complete the evaluation.
This document and the signed theological statements will be sent to the Diocesan Office along with the Vestry
Recommendation.
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Parish Discernment Team Report Form
THIS FORM IS AVAILABLE TO DOWNLOAD AT THE DIOCESAN WEBSITE
The following is to be completed by the Chair of the Parish Discernment Team (PDT), though every member of the PDT
should have a copy with which to work.
Aspirant’s Name
Parish, Location
Names of PDT Members, include name of Chair and email address
Date of first PDT meeting
Did each PDT Member sign the Theological Statement (see Appendix B, p. 20)? Attach copies of each to this Evaluation.
1. How long have you known the Aspirant and in what context?
2. How does this person’s life reflect the love of God?
3. What have you learned about this person’s devotional life and discipline?
4. Is this person regular in attending worship and participating in the liturgy?
5. How does this person give evidence of an awareness of God’s involvement in ordinary and everyday events as
well as in times of crisis?
6. Describe the Aspirant’s attitude to learning. Is he/she a life-long learner? Is he/she teachable and able to learn
from other perspectives? Do you believe the aspirant to be academically capable of meeting the challenges of
theological education and of the ministry?
7. What have you learned about the Aspirant’s family life?
8. What have you been able to learn from the Aspirant’s employment history?
9. How does the Aspirant use his/her leisure time? How does the Aspirant spend Sabbath time?
10. How does the Aspirant demonstrate a servant’s heart, being able to serve without the need for recognition, and
to be responsive to praise without being dependent on it?
11. Describe the Aspirant’s ability to develop and maintain relationships in the parish.
12. How do people outside and within the parish regard the Aspirant?
13. How does the Aspirant encourage and enable other people’s ministries, both lay and ordained?
14. How has the Aspirant demonstrated leadership and service in the parish and the community? Can he/she
accept the authority of others?
15. What are the Aspirant’s greatest strengths for ministry?
16. In what areas does the Aspirant especially need to seek grace?
17. To the best of your ability, and understanding that not all are gifted in all areas, comment about the Aspirant’s
ministry skills in these areas (as many as you have observed):
a. Preaching
b. Teaching
c. Evangelism
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d. Group leadership
e. Worship leadership
f.

Pastoral visitation

g. Counseling
h. Interpersonal relationships
i.

Administration

j.

Conflict management

k. Initiation of new ministry
18. How would you describe the Aspirant’s potential for ordained ministry based on your own observation and
knowledge of the aspirant at this time?
19. What do you feel is motivating the Aspirant’s pursuit of ordination?
20. To which order do you believe this person is being called?
❏ Vocational Deacon
❏ Priest
Please summarize in a few sentences the reasons for this discernment as to which order.
21. How well do the following characteristics describe the aspirant (use appropriate order for Aspirant)?
VOCATIONAL DEACON
Deacons likewise must be dignified, not double-tongued,3 not addicted to much wine, not greedy for dishonest
gain. 9 They must hold the mystery of the faith with a clear conscience. 10 And let them also be tested first; then
let them serve as deacons if they prove themselves blameless. 11 Their wives (or women) likewise must be
dignified, not slanderers, but sober-minded, faithful in all things. 12 Let deacons each be the husband of one wife,
managing their children and their own households well. 13 For those who serve well as deacons gain a good
standing for themselves and also great confidence in the faith that is in Christ Jesus. (1 Timothy 3:8-13)
PRIEST (PRESBYTER)
An overseer must be above reproach, the husband of one wife,2 sober-minded, self-controlled, respectable,
hospitable, able to teach, 3 not a drunkard, not violent but gentle, not quarrelsome, not a lover of money. 4 He
must manage his own household well, with all dignity keeping his children submissive, 5 for if someone does not
know how to manage his own household, how will he care for God’s church? 6 He must not be a recent convert,
or he may become puffed up with conceit and fall into the condemnation of the devil. 7 Moreover, he must be
well thought of by outsiders, so that he may not fall into disgrace, into a snare of the devil. (1 Timothy 3)
This is why I left you in Crete, so that you might put what remained into order, and appoint elders in every town
as I directed you— 6 if anyone is above reproach, the husband of one wife, and his children are believers5 and not
open to the charge of debauchery or insubordination. 7 For an overseer, as God’s steward, must be above
reproach. He must not be arrogant or quick-tempered or a drunkard or violent or greedy for gain, 8 but
hospitable, a lover of good, self-controlled, upright, holy, and disciplined. 9 He must hold firm to the trustworthy
word as taught, so that he may be able to give instruction in sound doctrine and also to rebuke those who
contradict it. (Titus 1:5-9)
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22. Knowing that no clergy person has all the spiritual gifts, would you recruit this person to serve your parish as an
ordained leader if the appropriate position were available? Can you describe how you envision the Aspirant
fulfilling the Bishop’s charge from the Ordinal (above)?
23. Intuitively, do you have any reservations about recommending this person to the Vestry, the Bishop and the
Ordination Preparation Team for continuing in the Ordination Process?
24. Is there anything further you think we should know?
Signature of PCT Chair
Date

Please submit completed work by mail or email:
Gulf Atlantic Diocese
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
The Rev. Canon Mark DiCristina (850-450-3832);
mdicristina@gulfatlanticdiocese.org
Harris Willman, Diocesan Administrator (904-465-7901); hwillman@gulfatlanticdiocese.org
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Vestry Recommendation of the Aspirant
____________________________ (Date)
The Vestry of ____________________________________________________ (Name and Location of Church)
believes that ________________________________________ (Name of Aspirant) is being called by God to
ordained ministry as a
❏ Vocational Deacon
❏ Priest

in God’s one, holy, catholic and apostolic Church and commends him/her for further discernment by diocesan
leadership.
_________________________________
________________________________
Senior Warden (Printed Name)

(Signature)

________________________________

________________________________

Junior Warden (Printed Name)

(Signature)

_________________________________

________________________________

Rector (Printed Name)

(Signature)

_________________________________

________________________________

_________________________________

________________________________

_________________________________

________________________________

_________________________________

________________________________

_________________________________

________________________________

_________________________________

________________________________

(Printed Name)

(Signature)

(Printed Name)

(Signature)

(Printed Name)

(Signature)

(Printed Name)

(Signature)

(Printed Name)

(Signature)

(Printed Name)

(Signature)

THIS FORM IS AVAILABLE TO DOWNLOAD AT THE DIOCESAN WEBSITE
Please submit this form by mail or email:
Harris Willman, Diocesan Administrator
Gulf Atlantic Diocese
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
The Rev. Canon Mark DiCristina (850-450-3832);
mdicristina@gulfatlanticdiocese.org
Harris Willman, Diocesan Administrator (904-465-7901); hwillman@gulfatlanticdiocese.org
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Postulant Work
After you are named a Postulant by the Bishop, you will begin working on the following:
Work your Formation Plan, that is, the theological education and personal development outlined by the bishop for you.
Keep in touch with your Ordination Process Liaison, whose role will be to assist you through the process.
As a season of Formation for Ordination under the direction of the bishop, it is understood that Postulants will not make
major decisions such as getting engaged or married, changing seminaries, or changing churches for worship, work or
mentored ministry without consulting with the bishop. Your Formation plan was carefully discerned and is in place to
aid you in preparing for fruitful and effective ministry; as a beginning to being “under orders” we submit significant life
and formation decisions to the bishop and to the ordination process.
Ember Day Letters
It is customary for those in the ordination process to use the Ember Days to communicate to their Bishop. These letters
ensure regular communication in writing, though we hope that our communication via email and phone will be more
often than that. In your Ember Day letters, written to the Bishop and copied to your Rector and the Canon for
Ordination Preparation, please give us a brief update on your academic, personal and spiritual status, including any
important changes that have occurred in your life. Please also include how we can be of service to you, what
questions/frustrations you have and anything else you think would be helpful. You can send these letters via mail or
email. Ember Days fall between the 3rd and 4th Sundays of Advent, the 1st and 2nd Sundays of Lent, between Pentecost
and Trinity Sunday; and after Holy Cross Day on September 14. P lease add these dates to your calendar.
Mentored Ministry Reports
If not done as part of seminary training, please submit Mentored Ministry documents. Contact Canon for Ordination
Preparation if you have any questions.
Ministry Safe
Every two years all clergy licensed in the diocese must complete Ministry Safe certification. Canon DiCristina will ask Mr.
Harris Willman to initiate this for you.
Oxford Document Check
You will be hearing directly from the Oxford Document Company who will be conducting a thorough background
investigation. The cost of this background check will be approximately $175.
Psychological Evaluation
Contact Canon DiCristina for information regarding an approved psychologist who will administer a complete battery of
psychological and vocational instruments. The results will be sent directly to the Bishop. The cost for this examination is
$1250. If the Postulant is married, the spouse will also participate in a portion of the testing for an additional $250. The
Diocese is willing to pay 1/3 of the cost. It is our hope that the home parish will also help with a significant portion of
this cost. (Approved psychologists are located in each Deanery.)
Physical Examination
Have a complete physical examination by a medical doctor of your choice and have a standard physical examination
report sent directly to the Bishop. You will receive a letter for your physician.
Rule of Life
Describe your Rule of Life. See Appendix H for guidelines written by the Rev. Dr. Travis Boline. Submit with or before
your Written Canonical Exam.
Sexual Addiction Assessment
Contact the Rev'd Dr. Sam Pascoe, PSAP-S (Pastoral Sex Addiction Professional Supervisor) at
samcpascoe@yahoo.com, or call him at 904-553-0017, to set up the diocesan required online screening for sexual
addiction.
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Candidate Work
You will have a check-up Interview to be named a Candidate toward the end of your Theological Education; after which
you will be scheduled for the Canonical Exam. Your Formation work continues during this time, including:

Online Training for Ethical Boundaries in Ministry
Understanding Clergy Sexual Ethics
Maintaining Boundaries in a Digital Age
Both of these are offered by Wesley Theological Seminary at lewisonlinelearning.org. They cost $49 each, for which the
Candidate is responsible.
Transcripts
Submit seminary transcript, if not already submitted.
Contact the Canon for Ordination Preparation to make sure your file is complete.
Rule of Life
Please resubmit your Rule of Life, noting changes you may have made since your first submission. See Appendix H for
guidelines written by the Rev. Dr. Travis Boline. Submit with or before your Written Canonical Exam.
Canonical Exams
The Canon for Ordination Preparation will inform you when you will take the Written and Oral Canonical Exam, which is
normally offered in January each year, but may be offered mid-year if necessary.
Ember Day Letters
Ember Day Letters continue throughout the process four times per year (see Postulant Work section, p. 18)
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Ordinand Work
One becomes an Ordinand once she or he receives Standing Committee consent.
Becoming an Ordinand: When a Candidate has completed the Canonical Exam, and shown sufficient knowledge in the
Canonical Areas, the bishop and the Canon for Ordination Preparation will request the Standing Committee for consent
for ordination. A firm ordination date may be set once the Standing Committee grants consent, though a provisional
date is sometimes permitted to be set depending on circumstances. One becomes an “Ordinand” once she or he
receives Standing Committee consent.
Pre-Ordination Retreat: All Ordinands are required to take a retreat within a week prior to their ordination date, and
preferably the day of the ordination (in the case of an evening ordination) or the day before. The Canon for Ordination
Preparation often leads this retreat, though provision is also made for it to be led by others, or be made as a selfdirected retreat.
Pre-Ordination Dinner with the Bishop: All Ordinands and their spouses will be invited to a meal with the Bishop
(normally dinner) prior to their ordination.
Ember Day Letters
Ember Day Letters continue throughout the process four times per year (see Postulant Work section, p. 18). You will
continue to write the bishop on Ember Days until the end of your first year of ordained ministry. This includes through
the first year of Priesthood.
Ministry Safe
Every two years all clergy licensed in the diocese must complete Ministry Safe certification.
Diocesan Sexual Misconduct training
Must be completed within six months after ordination to the diaconate. This also is renewed every two years. Canon
DiCristina will help you complete this as well.
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Appendix A
Release of Information Agreement
THIS FORM IS AVAILABLE TO DOWNLOAD AT THE DIOCESAN WEBSITE
I understand that all materials pertaining to the Gulf Atlantic Diocese Ordination Preparation Process may be read and
utilized by the Parish Discernment Team, the Ordination Preparation Team, the Standing Committee, the Diocesanappointed Psychologist, the Church Planting Consultant, the Bishop’s Staff and the Bishop, for the determination of my
application to be considered for Holy Orders.
I, hereby, authorize the above-mentioned parties to obtain such records as required.
_______________________________________________________________
Aspirant Signature

________________________________
Date

Please return signed form to:
Gulf Atlantic Diocese
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
hwillman@gulfatlanticdiocese.org
Harris Willman, Diocesan Administrator
The Rev. Canon Mark DiCristina
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Appendix B
Theological Statement
THIS FORM IS AVAILABLE TO DOWNLOAD AT THE DIOCESAN WEBSITE
I have read, understand, and endorse
1. The Constitution of the Gulf Atlantic Diocese and
a. The mission of the diocese: To Encourage Missional Initiatives and Planting of Congregations; To
Strengthen Existing Parishes and Ministries; To Identify, Train and Deploy Missional Leaders.
2. The Constitution of the Anglican Church in North America
3. The Jerusalem Declaration

_______________________________________________________________
Aspirant Signature

________________________________
Date

Copies of the three documents listed above may be found on the Gulf Atlantic Diocese Website.

Please return signed form to:
Gulf Atlantic Diocese
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
hwillman@gulfatlanticdiocese.org
Harris Willman, Diocesan Administrator
The Rev. Canon Mark DiCristina
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Appendix C
Parable Assessment
THIS FORM IS AVAILABLE TO DOWNLOAD AT THE DIOCESAN WEBSITE

This assessment is to aid Aspirants, and rectors, in discerning a call to ordained ministry and, in particular, to which
order of ministry one may be called. It is simply a tool for reflection and discussion, and may be helpful, in conjunction
with the Lifeway online Gifts and Leadership Assessment, in discerning whether one is called to be a Deacon or a Priest.
~~~
Imagine it is the year 100 A.D. The Gospel of Luke has come to your small community. For the first time, you are hearing
Luke’s gospel read and this story catches your attention.
25

And behold, a lawyer stood up to put him to the test, saying, “Teacher, what shall I do to inherit eternal life?” 26 He said
to him, “What is written in the Law? How do you read it?” 27 And he answered, “You shall love the Lord your God with all
your heart and with all your soul and with all your strength and with all your mind, and your neighbor as yourself.” 28 And
he said to him, “You have answered correctly; do this, and you will live.”
29

But he, desiring to justify himself, said to Jesus, “And who is my neighbor?”30 Jesus replied, “A man was going down
from Jerusalem to Jericho, and he fell among robbers, who stripped him and beat him and departed, leaving him half
dead. 31 Now by chance a priest was going down that road, and when he saw him he passed by on the other side. 32 So
likewise a Levite, when he came to the place and saw him, passed by on the other side. 33 But a Samaritan, as he
journeyed, came to where he was, and when he saw him, he had compassion. 34 He went to him and bound up his
wounds, pouring on oil and wine. Then he set him on his own animal and brought him to an inn and took care of
him. 35 And the next day he took out two denarii[a] and gave them to the innkeeper, saying, ‘Take care of him, and
whatever more you spend, I will repay you when I come back.’
36

Which of these three, do you think, proved to be a neighbor to the man who fell among the robbers?” 37 He said, “The
one who showed him mercy.” And Jesus said to him, “You go, and do likewise.”
(Luke 10:25-37. ESV)
Response
Read through these responses, and circle verbs you find most compelling and cross through verbs you find the least
compelling.
1. I’d want to go to the Jericho road as soon as possible, share the story with all passersby and what we can learn from
it.
2. I’d want to visit the sick wherever I could find them, and try to lighten the load of their caregivers, and comfort
them.
3. I’d have to try to tell everyone everywhere! This is the gospel, what Jesus did for us, let’s do for others!
4. I’d want to gather people I know in a home with the goal of helping each other share the good news of Jesus and
living for and like him.
5. I’d want to connect with all the house church leaders (since I’m already in relationship with many), teaching and
encouraging them and their groups about Jesus and his kingdom.
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6. I’d want to collect money, clothing and food to give to those in need that are in my community (some come
immediately into my mind).
7. I’d want organize a guild of people, in order to better identify the needs of the stranger, the poor and the helpless,
and to meet those needs in an organized and systematic way.
8. I’d want to find that Priest and Levite and rebuke them!
9. I’d want to require and lead sensitivity and misconduct training for all ordained people!
Rank
Identify the top three or four that express how you would be motivated on hearing this moving story.
1. _____
2. _____
3. _____
4. _____

Reflect
Finally, indicate why you made your top choices and why you left the others off.

Please elaborate the selection(s) with which you resonate most; how does this, and the characteristics named, represent
your motivation to respond in this manner to ministry needs?

Please elaborate on those you left off; how do these, and the characteristics named, represent your least likely
inclination to respond in this manner to ministry needs?

PLEASE COMPLETE THE ABOVE PORTION BEFORE CONTINUING ON TO THE NEXT, WHICH SHOULD ALSO BE DONE WITH
YOUR RECTOR, AND FRIENDS JOURNEYING WITH YOU IN DISCERNMENT
Ordination Preparation Packet

p.29

Revised July 2020

Ordination Preparation in the Gulf Atlantic Diocese
FOR PARABLE ASSESSMENT DISCUSSION AND DISCERNMENT
The following are some different ways the Scriptures identify or categorize gifts and ministries in the Church:
•
•
•
•

Apostles, prophets, evangelists, pastors and teachers (Ephesians 4:11)
Apostles, prophets, teachers, miracles, healing, helping, administrating, tongues (1 Corinthians 12:28)
Prophecy, service, teaching, exhortation, contributing, leading, acts of mercy (Romans 12:6-8)
Bishops, Presbyters, Deacons (Acts 6:1-7; 20:17-35; 1 Timothy 3:1-18; 5:17-22; Titus 1:5-9)
Note: in the English Standard Version Bible, Bishop is translated as “overseer” and Presbyter is translated “elder.”

For discussion, here are some ways to connect one’s motivational response to the Parable of the Good Samaritan with
the gifts and ministries that Jesus, through the Holy Spirit, gives to members of his Body for the sake of the Church and
the world. You may think of other ways to interpret and connect the response to different gifts above.
Some of the gifts and ministries listed here explicitly say Presbyter or Deacon (or Bishop), others from the Scriptures
listed above, will require thought and discernment as to how they may connect with the ministry of a Deacon or a Priest.
For example, one that could be an Apostle or an Evangelist may indicate a calling to the Diaconate, because evangelism
is part of diaconal ministry.
1. I’d want to go to the Jericho road as soon as possible, share the story with all passersby and what we can learn from
it.
TEACHER. EVANGELIST.
2. I’d want to visit the sick wherever I could find them, and try to lighten the load of their caregivers, and comfort
them.
SERVING. HEALING. MERCY EXTENDER.
3. I’d have to try to tell everyone everywhere! This is the gospel, what Jesus did for us, let’s do for others!
APOSTLE. EVANGELIST.
4. I’d want to gather people I know in a home with the goal of helping each other share the good news of Jesus and
living for and like him.
PASTOR. PRESBYTER. BISHOP. APOSTLE. LEADING.
5. I’d want to connect with all the house church leaders (since I’m already in relationship with many), teaching and
encouraging them and their groups about Jesus and his kingdom.
BISHOP. APOSTLE. PROPHET.
6. I’d want to collect money, clothing and food to give to those in need that are in my community (some come
immediately into my mind).
DEACON. PASTOR. HELPING. SERVICE.
7. I’d want to organize a guild of people, in order to better identify the needs of the stranger, the poor and the
helpless, and to meet those needs in an organized and systematic way.
DEACON. PASTOR. HEALING. ADMINISTRATING. LEADING. ACTS OF MERCY.
8. I’d want to find that Priest and Levite and rebuke them!
BISHOP. PRESBYTER. PASTOR. PROPHET. EXHORTATION.
9. I’d want to require and lead sensitivity and misconduct training for all ordained people!
BISHOP. PRESBYTER. DEACON. APOSTLE. PASTOR. TEACHER.
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Appendix D
Unique Place in the Body of Christ

Please write a paragraph on what you understand your spiritual gifts to be, and how they fit in the Church. It would be
helpful to include examples as to why you understand your gifting and role as you do. The Lifeway Church Planter online
assessment you will take has a Spiritual Gifts component. Be sure to interact with those results.
Other options for Spiritual Gift discovery, include, if you have not already completed something similar: “Network”
(produced by Willow Creek Community Church) and the book Discover Your Spiritual Gifts the Network Way by Bruce
Bugbee; S.H.A.P.E. (Discovering your “Shape” for Ministry, produced by Saddleback Community Church); and the works
of David Pytches. You may want to discuss and explore this with your priest or a mentor.

For more information, please contact:
The Rev. Mark DiCristina
Canon for Ordination Preparation
mdicristina@gulfatlanticdiocese.org
850-450-3832 (cell)
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Appendix E
Spouse Recommendation of Aspirant
THIS FORM IS AVAILABLE TO DOWNLOAD AT THE DIOCESAN WEBSITE
Name
Address
Phone
Email

A married person is not ordained in isolation. Your perspective, as the spouse of the Aspirant, is of utmost importance
in the discernment of call to ordained ministry. Please answer the following questions:
How do you feel about your spouse pursuing ordination?
How do you think the path to ordained ministry will affect you, your marriage and your family?
What concerns do you have about the ordination preparation process or being a clergy spouse?
What gifts do you bring as a partner in ministry?
How can we care for you and your children during this discernment/preparation time?
If you have children living at home of middle or high school age (or older), please ask them to submit a statement about
how they feel about their mom/dad pursuing ordination.

Please return completed work to:
Gulf Atlantic Diocese
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
hwillman@gulfatlanticdiocese.org
Harris Willman, Diocesan Administrator
The Rev. Canon Mark DiCristina
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Appendix F
Divorce, Remarriage and the Call to Ministry
Title III, Canon 3, Sections 5 and 6 of the Canons of the Anglican Church in North America form the basis for the
following guidelines.
Considering the place of the deacon or priest as a model for the community, and as a picture of Christ’s love for the
Church, the acceptance of a divorced person for Holy Orders will be a VERY rare occurrence. The man or woman who
has not been able to find reconciliation with the central person in his/her life may be hard pressed to proclaim this to
those under his/her care. Christians have been taught that, in the new life in Christ, the old things have passed. If a
divorce took place prior to a person becoming a Christian, this may be a mitigating circumstance. For any divorced
person pursuing Holy Orders, the Bishop must apply to the Archbishop for a Pastoral Exception.
Any person with more than one divorce will not be received into the ordination process.
Any person with a single divorce seeking ordination will generally not be accepted into the ordination process. These
are possible exceptions that the Archbishop may accept:
a It is clear that the divorce was not desired by the individual, but forced upon him/her by the spouse
b. If the cause for divorce is unfaithfulness by the individual, prior to his/her conversion, and if there is now
repentance for the past and a clear understanding of Biblical marriage
c. If the cause is for self-protection or the protection of children
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Appendix G
Physical Examination
You will receive a letter outlining your Postulant’s “Next Steps/ Formation Plan”. Included with this letter, will be a
letter for your doctor regarding this exam requesting him/her to send a standard physical examination report directly to
the Bishop, and to include any medications the Postulant is or has been on for bipolar disorder, anxiety, or depression.
This report should be mailed directly to the Bishop by the medical examiner. The information will be treated as strictly
confidential. By submitting to this examination, the Postulant consents to the use of the information herein in
connection with his/her Postulancy.

Mail to:
The Rt. Rev. Neil Lebhar,
Bishop Gulf Atlantic Diocese
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
NLebhar@GulfAtlanticDiocese.org
(904) 636-8702
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Appendix H
Mentored Ministry

Mentored Ministry provides opportunity for ministry experience and reflection with a supervisor. Those in Formation
for the Priesthood and the Vocational Diaconate participate in Mentored Ministry. Because we seek to tailor this
experience to the order for which one is preparing, please use the documents provided for the order for which you are
preparing. Two “semesters” of Mentored Ministry is required.
This does not apply to those in a Masters of Divinity program, which will include Mentored Ministry (or Field Education),
though reports may be requested to be submitted to OPT. All of the documents described below may be found at, and
downloaded from, the diocesan website.

Mentored Ministry Covenant
Postulant (or Candidate) and Supervisor agree to a basic understanding of goals of this program. This is done once,
prior to Mentored Ministry formally beginning. Each person will sign this, keep a copy, and send a copy to the Canon for
Ordination Preparation.
Ministry Skills Checklist (separate lists for Vocational Deacon and Priest/ Presbyter)
Each semester Postulant/ Candidate will focus on some specific ministry skills chosen from this list.
Mentored Ministry Learning Agreement
Postulant/Candidate and Supervisor prepare this agreement each semester, articulating what Ministry Projects the
Postulant/ Candidate will engage and what Ministry Skills will be worked on. Each person will sign this, keep a copy, and
send a copy to the Canon for Ordination Preparation.
Mentored Ministry Student Report
The Postulant/ Candidate will reflect on his/ her experience.
Mentored Ministry Supervisor Report
The Supervisor will assess and reflect on the Postulant’s/ Candidate’s ministry, affirming strengths and identifying areas
for growth. Each person will sign this, keep a copy, and send a copy to the Canon for Ordination Preparation. Each
person will sign this, keep a copy, and send a copy to the Canon for Ordination Preparation.
All of these documents will be submitted to the Canon for Ordination Preparation.
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Appendix I

A Rule of Life
by The Rev. Dr. Travis S. Boline

A Rule of Life is a set of spiritual practices or disciplines that an individual adopts for daily living in order to
nurture a spiritual relationship with God. The essence of Christianity is a relationship with the living God and the Rule of
Life is intended to nurture that relationship. As in all relationships, it includes time, communication, and action. Many
Christians observe elements of a Rule of Life without ever having consciously ascribing to such a concept: in taking time
for morning devotions, weekly worship, and regular giving. But covenanting with God to live by a specific Rule of Life
brings an element of intentionality and accountability to our spiritual practices.
The term "Rule of Life" is not to imply a strict, law-driven way of life. “In Shakespearean English, “the term "rule"
was not a synonym for "regulation." Instead, it’s more common meaning was a straight-edge, for drawing lines and
taking measure. In that sense, a "Rule of Life" is a tool that equips us to maintain appropriate boundaries and to
measure our progress.”1 “There are many time-tested practices that might be incorporated into the pattern that forms
a Rule of Life: reading and meditating on Scripture; praying regularly; participation in the sacraments, especially
Eucharist and reconciliation; exercising sacrificial self-giving; observing periods of silence; and practicing hospitality. In
addition to behaviors, attitudes can be brought under a Rule of Life: response to authority; acceptance of the "other";
rejection of grumbling or cynicism; forgiveness; respect for others.”2
A good place to begin in developing a Rule of Life is to access where you already are in your relationship with
God and with your spiritual practices. Prayerfully and honestly ask yourself, “What are the things that I do (daily, weekly,
monthly, and yearly) to nurture my faith and awareness of God’s presence and purpose in my life?” Write these down
and determine where your areas of strength are and where there is room for growth. Be holistic in your approach –
examining your family time, your work time, your free time and your private time.
Some areas to consider:
• Relationships with friends, spouse, children and family
• Stewardship of health, talents and time
• Faithful giving of the wealth that God has blessed you with (tithing and beyond)
• Use of your spiritual gifts for the building up of the Church
• Observing Sabbath rest
• Time in prayer – both petitionary and listening
• Reading and study of Scripture
• Participation in the Body of Christ in both worship, study and service
In forming your rule of life, it is important to be realistic and consider the amount of time you have to devote to
specific practices. You don’t want to be over zealous and set yourself up for discouragement or failure. At the same time,
it’s also important to stretch yourself beyond where you currently are so that there will be opportunity for growth. It will
also be helpful to write your rule of down and date it, then share it with someone who will meet with you regularly and
hold you accountable for what you have covenanted. And remember that your Rule of Life is open to change as your life
and your circumstances change. An annual review will be helpful to determine if there are any changes or additions that
need to be made.

1
2

“Developing a Rule of Life” by Demi Prentiss, The Episcopal Diocese of West Texas – Prayer and Spiritual Formation.
Ibid.
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Appendix J
This form can be found at the diocesan website as a separate downloadable and fillable Word document.

Aspirant Checklist

Name:
Date:

√ or date
-------

01 Application Form
Parish Discernment:
02
i. Rector’s Careful Inquiry
03
ii. Parish Discernment Team Report
04 iii. Vestry Recommendation
05 Meet with the Bishop, submit summary report
06 Release of Information Agreement
07 Theological Statement
08 Call to Ministry
09 Family History
10 Spiritual Autobiography: Faith Journey, Personal Growth and Holiness
11 Occupational History
12 Online Church Planter Assessment
13 Parable Assessment Reflection
14 Unique Place in the Body of Christ
15 Continuing Education
16 Transcripts
17 Photographs
18 References
1.
2.
3.
19 Spouse Recommendation if necessary
20 Application Fee
Interview with the Ordination Preparation Team:

-------

-------

scheduled when all the above is completed
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Appendix K
This form can be found at the diocesan website as a separate downloadable and fillable Word document.

Postulant Work Checklist
Name:
Date Accepted as Postulant

√ or date
---------

THEOLOGICAL EDUCATION
Theological Education track approved
Theological Education completed
Anglican Studies coursework

MENTORED MINISTRY
Mentored Ministry Covenant
Mentored Ministry 1 plan (Learning Agreement)
Mentored Ministry 1 Semester Supervisor report
Mentored Ministry 1 Semester Student report
Mentored Ministry 2 plan (Learning Agreement)
Mentored Ministry 2 Semester Supervisor report
Mentored Ministry 2 Semester Student report
Other Internships or Mentored Ministry

---------

REQUIRED
Psychological/ Vocational assessment
Physical Examination
Sexual Addiction Assessment
Oxford Background Check
Rule of Life
Ember Day Letters (four times a year)

---------

OTHER FORMATION PLAN REQUIREMENTS (if required)
CPE or similar program
Mentor(s)
Silent Retreat
Counseling

---------
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Appendix L
This form can be found at the diocesan website as a separate downloadable and fillable Word document.

Candidate Checklist Work
Name:
Date of Canonical Exam :

√ or date
---------

THEOLOGICAL EDUCATION
Seminary Transcript
Report from Advisor
REQUIRED
Ember Day Letters (four times a year)
Keeping our Sacred Trust Courses:
Understanding Clergy Sexual Ethics
Maintaining Boundaries in a Digital Age

---------

OTHER REQUIREMENTS (if required)
Assigned Study Work after Canonical Exam
Mentor(s)
Silent Retreat
Counseling

---------
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Appendix M
This form can be found at the diocesan website as a separate downloadable and fillable Word document.

Ordinand Checklist Work
Name:
Ordination Date Set:

√ or date

Vestments ordered
Invitation sent by Diocesan Office
Pre-Ordination Retreat (day before, or week of, ordination)
Ember Day Letters (four times a year)
Diocesan Misconduct Training (within six months of ordination)
Meet with Bishop and Canon to the Ordinary for Orientation
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To Encourage Missional Initiatives and Planting of Congregations;
To Strengthen Existing Parishes and Ministries;
To Identify, Train and Deploy Missional Leaders.

The Gulf Atlantic Diocese of the Anglican Church in North America
4815-200 Executive Park Ct. Ste. 201
Jacksonville, FL 32216
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