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EXECUTIVE SUMMARY 
 
MISSION: 
 
The Harvest South Mission Work exists to plant a welcoming, vibrant Reformed Church 
in the Dorr/Wayland/Moline area by … 
 … enthusiastically proclaiming the gospel, 
 … exalting the Lord in worship, 
 … encouraging one another in love, 
 … and engaging our community with the grace, mercy, and hospitality of Christ. 
 
 
HOW - The Strategy. 
 

- Pray - seek the Lord’s blessing, direction, and strength through daily personal 
prayer for the church plant; develop a core group and devote a regular evening 
(perhaps alongside a Bible study) for intentional, focused, Spirit filled prayer for the 
work 

- Promote the mission of the church plant - through intentional relationship building, 
regular small group Bible study and prayer meetings, website / social media, word 
of mouth with neighbors and existing contacts, canvassing, distributing brochures, 
utilizing local bulletin boards, etc.  

- Establish a leadership committee for this church plant work who will seek to find a 
pastor to begin the work of leading the core group and identify a location in the 
Dorr/Wayland area for worship 

- Intentionally connect with Harvest and working to impart the best key aspects of 
Harvest’s identity to the church plant 

- Gather together weekly for morning and evening worship 
- Have a regular Bible study for the launch team for prayer, study, fellowship, and 

training 
 

 
 
 
 



HISTORY/CURRENT STATUS OF MISSION WORK 
 
The idea for this church plant came out of a regular desire to plant churches. It was this 
desire that was behind our decision to add a recurring line item to our annual budget to 
support future church plants.  In 2017, we developed a church planting roadmap so we 
could be better prepared to plant when the Lord put an opportunity before us.  
 
Harvest has had a desire to plant a church to the south for years.  The Harvest 
Community Research Team conducted a church plant survey at Harvest OPC during 
the summer of 2019 and had a total of 74 responses. Of these responses, 42% stated 
an interest in church planting to the south. 
 
When worship services resumed at Harvest following COVID, one offsite worship option 
that started was meeting in the yard of a family to the south.  This group has been 
meeting together since April with many families committed to the work of planting a 
church to the south. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OBJECTIVES 
The Harvest South Mission Work exists to plant a welcoming, vibrant Reformed Church 
in the Dorr/Wayland/Moline area by enthusiastically proclaiming the gospel, exalting the 
Lord in worship, encouraging one another in love, and engaging our community with the 
grace, mercy, and hospitality of Christ. 
 
What will make this church different from other churches in this community?  
 

- Vibrant and gospel-saturated worship 
- Outreach that is focused on engaging the lost and those who have drifted away 

from the church 
- A deep commitment to the Reformed faith summarized in the Westminster 

Standards 
 
Why this church in this community at this time? 
 

- This is a growing community and there are many unchurched people here. Further, 
there are no NAPARC churches in this area. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COMMUNITY ANALYSIS 
 
WHY Plant in the Wayland area? 
We completed a Community Profile for the Dorr/Wayland/Moline area.  28 Harvest 
families live within the study area. 

Unlike the greater Grand Rapids area, the study area has a very limited presence of 
Orthodox Reformed and Presbyterian churches. Covenant URC is located at the north 
edge of the study area, but there are no NAPARC churches in the study area.  Less 
than 65% of the population identifies as Christian. A church plant could be built around 
existing Harvest families.  

 
WHY Dorr/Wayland/Moline?  
The study area roughly represents a 15-20 minute travel time from the city of Wayland. 
The region is bounded by 100th Street to the north in Kent County and to the village of 
Martin in the south, roughly centered along the U.S. 131 corridor. The study area also 
includes Dorr, Middleville, Moline, Gun Lake, and the area around Green Lake in 
Leighton Township – all were areas of interest specifically mentioned in the church plant 
survey.    

 

Study area: 267 sq. miles 
Home to 43,000 people; 15,572 
households 

Population has grown by 4,900 
people (12.8%) in the last 10 
years. The study area is 
projected to grow by 7.8% in the 
next five years. In contrast, the 
state of Michigan is projected to 
grow by only 1.6% in the same 
time period. 

42% of households have 
children, 21% of those 
households are single parent 
households 

Hispanics and Latinos make up 
3% of the population, most of 
whom live in the City of 
Wayland and the northern part 
of Dorr Township. 

 
 



Education and Income:  
Average income: $66,000 (the average income in Michigan is $75,352) 

Education: 26% of adults have an Associate’s degree or greater, meaning the majority 
of individuals have an educational attainment level of high school or less. 

 

Religious Characteristics:  

Denominational Affiliations 
• 1.8% Reformed (RCA/CRC) 
• 6% Baptist 

• 9% Lutheran 

• 11% United Methodist 

• 34% Roman Catholic- the greatest concentration of Catholic families live in the 
south half of Dorr Township, the north half of Wayland Township 

*Percentage of people active in a religious community is down 8% from 10 years ago. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



HUMAN RESOURCES 
 

Core Group Character  
 
What is the character of group interaction or congregational life? 
The core group of the South Church Plant is an intentional group that seeks to build a 
stronger relationship with their Father in heaven, each other, and the community; 
primarily by worshipping together and meeting together with prayer and Bible study in 
the week.  They are committed to hospitality, and are welcoming and friendly to those 
who are not from the Harvest community.  Their character can be described as 
committed to honoring God in their church and families, welcoming, friendly, hospitable, 
family friendly, inclusive to those who do not have “traditional” families, hard-working, 
and honest. Living in a more rural setting characterizes the lives of this group by 
working physically, raising animals and gardens for personal use and to share with 
those in need. 
 
What is the structure of the relationship between the mother church and the 
mission work? 

 
Until particularization, the mission work will function as an extension of the ministry of 
the mother church. This means that the mother church will assume responsibility for the 
mission work and leverage its own ministries to enhance, support, and further the 
ministry of the mission work. To facilitate this relationship, the mother church’s session 
has drafted and approved the mission and vision of the mission work.  Three session 
members and four core group members are acting as the search committee for the 
church planter. Further, assuming the congregation approves the church-planting 
candidate, he will technically be an associate pastor of the mother church. Following 
along this same principle, the elders, deacons, and trustees whose emphasis lies with 
the mission work will complete this work within their respective bodies at the mother 
church. We believe that this overlap of mission and vision between the mother church 
and the mission work, and the partnership with the elders, deacons, trustees, and other 
ministries, will help foster unity and a more cohesive relationship.  
 
 
 
 
 
 
 
 
 
 
 
 



OUTREACH AND EVANGELISM 
 

We desire to create an understanding and culture of God-centered outreach and 
evangelism highlighted by active participation in confessing Christ to our 
community and prayerful dependence on the effectual work of the Holy Spirt. 
 
In the beginning, the primary agents of outreach and evangelism will be the core 
group as it continues to form. We are hopeful that these efforts will establish 
within the group the understanding and culture described above. We are also 
seeking to hire a church planting pastor who will take the lead on modeling 
community outreach and evangelism efforts. 
 
Our plans to both train for and participate in outreach and evangelism include the 
following. 

- Core group members participating in discipleship training at Harvest this 
fall/winter 

- Creating an online presence through the use of social media and a website 
- Inviting community members to worship services, prayer meetings, and 

Bible studies through means such as neighborhood canvassing, personal 
relationships and contacts, bulletin boards, brochures, and hospitality 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OPPORTUNITIES 
 
Our desire is to establish a welcoming, vibrant Reformed church in the Wayland-Dorr-
Moline corridor through preaching, worship, discipleship, and evangelism. The 
Wayland-Dorr-Moline area is a "bedroom" community with many residents commuting 
to the nearby cities of Grand Rapids and Kalamazoo for work.  The area at large would 
be considered semi-rural with the conveniences of city life about 30-45 minutes 
away.  The community is made up of many working-class individuals, many who 
consider themselves Roman Catholic or non-practicing Christians.  The area is 
experiencing an influx of new residents looking to move away from city life, some of 
which are looking for a place of worship with gospel based, evangelical preaching and 
teaching.  Sadly, like many rural communities in America, this area (especially in the 
southern most regions) has been affected by the opioid epidemic and illegal 
methamphetamine manufacturing.   
 
Unlike the greater Grand Rapids area, the Wayland/Dorr/ Moline corridor has a very 
limited presence of orthodox reformed churches.  Only 1.8% of the community attend a 
“Reformed” church, meaning either RCA or CRC. The largest religious affiliation is 
Roman Catholic (34%). Nearly 40% of the community has no religious affiliation.  There 
are no NAPARC churches in this corridor, though there are two URC churches on the 
northern border. We have contacted both churches and they are very supportive of our 
new work.  
 
We believe there is a great opportunity for Reformed gospel ministry in this growing, 
under-served area.  Our vision is to see a Reformed church excel at things such as 
hospitality and evangelism; making disciples who love the God and his Word; humbly 
holding to  the Reformed confessions; Lord’s Day morning and evening worship; and 
celebrating the gospel of God’s saving grace to lost sinners in Jesus Christ.  We have 
seen the Lord add His blessings to such endeavors in the past and are trusting that He 
will bless us again.  

 


