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Navigating the G.O.1 Training Manual 
 
Note the Table of Contents on p. 3 to familiarize yourself with what is covered 
in the manual and where to find what you’re looking for. 
 
The general scheme of the manual is that training material is presented on the 
odd pages and complementary support material is presented on the even 
pages. During training sessions, the concentration will be on the training 
pages – the odd pages. Complementary material on the even pages includes 
Scripture references and passages, quotes from notable authors, excerpts 
from relevant literature, and a variety of other entries, including one Chinese 
proverb! To get the full benefit of the manual this complementary material 
must be considered. 
 
Application of the G.O.1 process is prompted by an Implementation Guide – 
titled NOW WHAT? – beginning on p. 57. COACHWORKS!, a separate 
document, is a more detailed Implementation Guide for use by the Vision 
Team (see p. 37ff.) and key staff and leaders. 
 
Book Recommendations for additional reading and study are listed on p. 61. 
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Isaiah’s Beatific Vision – Isaiah 6:1-8 

In the year that King Uzziah died I saw the Lord sitting upon a throne, high and lifted up; and the train of his robe 

filled the temple. 2 Above him stood the seraphim. Each had six wings: with two he covered his face, and with 

two he covered his feet, and with two he flew. 3 And one called to another and said: 

“Holy, holy, holy is the LORD of hosts; the whole earth is full of his glory!” 

4 And the foundations of the thresholds shook at the voice of him who called, and the house was filled with 

smoke. 5 And I said: “Woe is me! For I am lost; for I am a man of unclean lips, and I dwell in the midst of a people 

of unclean lips; for my eyes have seen the King, the LORD of hosts!” 

6 Then one of the seraphim flew to me, having in his hand a burning coal that he had taken with tongs from the 

altar. 7 And he touched my mouth and said: “Behold, this has touched your lips; your guilt is taken away, and 

your sin atoned for.” 

8 And I heard the voice of the Lord saying, “Whom shall I send, and who will go for us?” Then I said, “Here I am! 

Send me.” 

 

Paul’s Macedonian Vision – Acts 16:6-10 

6 And they went through the region of Phrygia and Galatia, having been forbidden by the Holy Spirit to speak the 

word in Asia. 7 And when they had come up to Mysia, they attempted to go into Bithynia, but the Spirit of Jesus 

did not allow them. 8 So, passing by Mysia, they went down to Troas. 9 And a vision appeared to Paul in the night: 

a man of Macedonia was standing there, urging him and saying, “Come over to Macedonia and help us.” 10 And 

when Paul had seen the vision, immediately we sought to go on into Macedonia, concluding that God had called 

us to preach the gospel to them. 

 

John’s Great Multitude Vision – Revelation 7:9-12 

9 After this I looked, and behold, a great multitude that no one could number, from every nation, from all tribes 

and peoples and languages, standing before the throne and before the Lamb, clothed in white robes, with palm 

branches in their hands, 10 and crying out with a loud voice, “Salvation belongs to our God who sits on the 

throne, and to the Lamb!” 11 And all the angels were standing around the throne and around the elders and the 

four living creatures, and they fell on their faces before the throne and worshiped God, 12 saying, “Amen! 

Blessing and glory and wisdom and thanksgiving and honor and power and might be to our God forever and 

ever! Amen.” 

 

God’s Eternal Vision – Revelation 21:3 

3 And I heard a loud voice from the throne saying, “Behold, the dwelling place of God is with man. He will dwell 

with them, and they will be his people, and God himself will be with them as their God.” 
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G.O.1 
Building Your Church’s Great Commission Matrix 

 
 

CATCHING A VISION OF GOD 
Seeing God – Seeing What God Sees 

The Place to Begin:  A Sovereign God with an Eternal Kingdom Vision 
 

 
 
Alpha   Old Testament                            New Testament                               Omega 
Beginning            Jesus Christ                                            End

  

 
             

            

            

     
 
      Multiply                       Alpha of the Omega                              Multitude 
                  Beginning of the End (Last Days) 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

Gen. 1:1 

Heaven 

& 
Earth 

Rev. 21:1-5 

New Heaven 

& 

New Earth 

Jn. 1:1-5, 14 

Word was God 

Word Became 

Flesh 

Vital 180s 
NOT God’s plan for my life BUT my life for God’s plan. 

NOT God’s vision for our church BUT our church for God’s vision. 
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Jesus is both the One Sent and the One Sending. 
 

19 On the evening of that day, the first day of the week, the doors being locked where the disciples 
were for fear of the Jews, Jesus came and stood among them and said to them, “Peace be with 
you.” 20 When he had said this, he showed them his hands and his side. Then the disciples were glad 
when they saw the Lord. 21 Jesus said to them again, “Peace be with you. As the Father has sent 
me, even so I am sending you.” John 20:19-21 
 

Hearing trumps preaching. Who’s listening? 

 13 For “everyone who calls on the name of the Lord will be saved.” 

14 How then will they call on him in whom they have not believed? And how are they to believe in 
him of whom they have never heard? And how are they to hear without someone preaching? 15 And 
how are they to preach unless they are sent? As it is written, “How beautiful are the feet of those who 
preach the good news!” Romans 10:13-15 

 

 

 

 

 

 

 
 
 

Sometimes a pastor will get excited about a model or a method learned at a conference. 
Then the pastor will come home and import that model into the community. Sometimes 
it works; sometimes it doesn’t. Most of the time, it does not work as well. Why? Because 
the methods and models that God uses in one place does not mean he will use them in 
another place. The fact that a missional breakthrough occurred in Seattle does not mean 
that God will use the same methods in Sellersburg, Indiana. 
 
Here is a better process to learn from others: 
 
1. Calling from God 
 
2. Exegeting the community 
 
3. Examining ways God is working in similar communities 
 
4. Finding God’s unique vision for your church 
 
5. Adjusting that vision as you learn the context 
 
Ed Stetzer & David Putman, Breaking the Missional Code: Your Church Can Become a 
Missionary in Your Community, p. 21. 
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Ready-Fire-Aim! 
 

??? 
Vision Question for the Local Church: 
How does God want to express Himself  

through our church in our community at this time? 
 
Four Vision Dynamics:    
 
1. God’s vision . . . 
 
2.  . . . through our church 
 
3. . . . in our community 
 
4. . . . at this time 

 

 

 
 
 
 

 
 
 

 

 

 
 

Maximize Great Commission Vitality  
through  

Spiritual Renewal with Strategic Initiative 
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Nehemiah 1:1-11 
 
 1The words of Nehemiah the son of Hacaliah. 

Now it happened in the month of Chislev, in the twentieth year, as I was in Susa the 
citadel, 2 that Hanani, one of my brothers, came with certain men from Judah. And I asked them 
concerning the Jews who escaped, who had survived the exile, and concerning Jerusalem. 3 And they 
said to me, “The remnant there in the province who had survived the exile is in great trouble 
and shame. The wall of Jerusalem is broken down, and its gates are destroyed by fire.” 

4 As soon as I heard these words I sat down and wept and mourned for days, and I continued fasting 
and praying before the God of heaven. 5 And I said, “O LORD God of heaven, the great and awesome 
God who keeps covenant and steadfast love with those who love him and keep his 
commandments, 6 let your ear be attentive and your eyes open, to hear the prayer of your servant 
that I now pray before you day and night for the people of Israel your servants, confessing the sins of 
the people of Israel, which we have sinned against you. Even I and my father's house have 
sinned. 7 We have acted very corruptly against you and have not kept the commandments, the 
statutes, and the rules that you commanded your servant Moses. 8 Remember the word that you 
commanded your servant Moses, saying, ‘If you are unfaithful, I will scatter you among the 
peoples, 9 but if you return to me and keep my commandments and do them, though your outcasts 
are in the uttermost parts of heaven, from there I will gather them and bring them to the place that I 
have chosen, to make my name dwell there.’ 10 They are your servants and your people, whom you 
have redeemed by your great power and by your strong hand. 11 O Lord, let your ear be attentive to 
the prayer of your servant, and to the prayer of your servants who delight to fear your name, and 
give success to your servant today, and grant him mercy in the sight of this man.” 

Now I was cupbearer to the king. 

Nehemiah 6:15 

15 So the wall was finished on the twenty-fifth day of the month Elul, in fifty-two days. 

Matthew 28:18-20 – The Great Commission 

18 And Jesus came and said to them, “All authority in heaven and on earth has been given to me. 19 Go 
therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit,20 teaching them to observe all that I have commanded you. And behold, I am 
with you always, to the end of the age.” 
 

 

 

 

 

 

 

 

Spiritual Renewal with Strategic Initiative 

The Great “Claim” 
Why does Jesus make known this claim (that all authority has been given to Him)? Answer: so that 
when he now commissions his apostles to proclaim the gospel throughout the world, they may 
know that moment by moment, day by day, they can lean on him. . .  
 
Go, a. because your Lord has so ordered; b. because he has promised to impart all the needed 
strength; and c. because he is worthy of the homage, faith and obedience of all men . . . 
 
The apostle, then, must proclaim the truth and the will of God to the world. It is necessary that 
sinners learn about their lost condition, God, his plan of redemption, his love, his law, etc. This, 
however, is not enough. True discipleship implies much more. Mere mental understanding does 
not yet make one a disciple . . . The truth learned must be practiced. It must be appropriated by 
heart, mind, and will, so that one remains or abides in the truth. Only then is one truly Christ’s 
disciple (John 8:31). 
 
William Hendriksen, The Gospel of Matthew (NTC), pp. 998-1000. 
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The Nehemiah Model 
Nehemiah 1:1-11; 2:8; 2:11-15; 2:17-18; 6:15 

 
= ASSESSMENT = 

 
= WEPT & MOURNED = 

 
= FASTED & PRAYED = 

 
= MERCY . . . THIS MAN = 

 
= GOOD HAND OF MY GOD = 

 
= THE WALL WAS COMPLETED = 

 
 

Great Commission Model vs. Great Commission “LITE” 
Matthew 28:18-20 

 
AUTHORITY 

 
 

GO 
 
 

MAKE DISCIPLES 
 
 

BAPTIZE 
 
 

TEACH 
 
 

PRESENCE 
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“The Church Has One Mission” 
 
What exactly should the church be doing? The answer has been the same since the day 
Jesus spoke these words [Matthew 28:18-20 – The Great Commission]. Sure, each church 
will have some distinctives, and the church in different places and in different times has 
had some unique issues that it has needed to address. But the church has one mission. It 
is the mission that characterized Jesus’ ministry on earth, and it is the mission that He 
left to the church when He returned to His Father. 
 
Our mission on this planet is spelled out in the “Great Commission.” We are called to 
spread Christ’s rule on earth through making disciples. We share the good news of a King 
who conquered death, and who calls every part of His creation to submit to His 
benevolent reign. This is what Jesus taught His followers to pray for (Matt. 6:10) and it is 
the reality He calls us to work toward here on earth. 
 
Francis Chan, Multiply: Disciples Making Disciples, pp. 268-269. 
 

Matthew 6:10 
Your kingdom come, 

your will be done, 
on earth as it is in heaven. 

 

“Positive Shifts in Thinking” 
 
The missional church is expressing itself in new ways. Pastors and church leaders are 
recognizing they are each on a unique mission field – right in their own neighborhoods. 
They are beginning to see themselves as catalysts for the advance of the kingdom – 
taking the unchanging message to their “changing context.” This has led to several 
positive shifts in thinking… 
 

 from programs to processes 
 from demographics to discernment 
 from models to missions 
 from attractional to incarnational 
 from uniformity to diversity 
 from professional to passionate 
 from seating to sending 
 from decisions to disciples 
 from additional to exponential 
 from monuments to movements 

 
Ed Stetzer & David Putman, Breaking the Missional Code: Your Church Can Become a 
Missionary in Your Community, p. 48. 
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ACTION POINT! 
 

 
 In what ways is our church measurably fulfilling the                              

Great Commission? 
 

 
____________________________________________________________________________________________________________________ 
  
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
  
____________________________________________________________________________________________________________________ 
   
____________________________________________________________________________________________________________________ 
   
____________________________________________________________________________________________________________________ 

  
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
  
____________________________________________________________________________________________________________________ 
   
____________________________________________________________________________________________________________________ 
   

____________________________________________________________________________________________________________________ 

 

____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
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The Program-Scripted Church 
 
The American evangelical church of the past one-hundred years is highly vested in program ministry. 
Whether those programs are traditional or conventional in nature, the modern attractional model or 
seeker model, or the post-modern casual, rock band, low-key teaching model, the central organizing 
motif is the same - ministry-by-programs. This might be identified as the Program-Scripted Church. 
 
As the name implies, there is a script that is followed, not necessarily by design, but surely by default. 
Without even considering alternatives, the church’s ministry is program-driven. Staffing is 
determined by programs, space is allocated according to programs, budgets are formulated 
according to programs, and volunteers are recruited to man the programs. There is a sense that 
effectiveness is a product of well-run programs, and the seemingly well-run program follows a very 
predictable path that has been laid out over decades of historical and habitual program patterns. 
 
Giving the benefit of the doubt that this program-scripted approach to ministry worked in the past, it 
no longer works today. Simply put, if most churches are program-driven, or at least aspire to be, and 
most churches are in plateau or decline, it stands to reason that the program-scripted approach to 
ministry must give way to something different, something new, something fresh, something 
innovative. 
 
Ironically, to go forward we must go back, not back to the ministry of the past fifty years, but back to 
the ministry of the apostles who were commanded to go and make disciples. The church must focus 
anew on the making of disciples and not the running of programs. For most churches, this will 
require a significant change. 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If we do not change our direction, 
we are likely to end up where we 

are headed. 
 

= Chinese Proverb = 
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ACTION POINT! 
 

 
If our church continues exactly as it is today, what will our  

church’s ministry look like in five years? 
 

 
____________________________________________________________________________________________________________________ 
  
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
  
____________________________________________________________________________________________________________________ 
   
____________________________________________________________________________________________________________________ 
   
____________________________________________________________________________________________________________________ 

  
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
  
____________________________________________________________________________________________________________________ 
   
____________________________________________________________________________________________________________________ 
   

____________________________________________________________________________________________________________________ 

 

____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
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DISCIPLINE 1:  PREEMPTIVE PRAYER TEXTS 
 
Psalm 62:8     2 Thessalonians 3:1-2 
Nehemiah 1:4     Daniel 9:17-19 
Matthew 7:7-11     Matthew 26:41 
1 John 5:14-15     Luke 18:7-8 
Philippians 4:6      Acts 12:5 
Ephesians 6:16-18 
 

What is prayer?  A prayer is an offering up of our desires unto God, for things 
agreeable to his will, in the name of Christ, with confession of our sins, and thankful 
acknowledgement of his mercies.  Westminster Shorter Catechism Question #98 
 

DISCIPLINE 2:  BASIC BIBLE TEXTS 
 
Psalm 119:9-18     Psalm 119:7-11 
Ezra 7:10     2 Timothy 3:14-17  
Luke 24:44      John 5:39 
1 Corinthians 2:13    Romans 10:17 
Deuteronomy 4:2     Deuteronomy 10:12-13 
John 20:30-31     Joshua 1:8 
Acts 17:11      Psalm 119:105 
 

Being gospel-centered actually involves two things. First, it means being word-
centered because the gospel is a word – the gospel is news, a message. Second, it means 
being mission-centered because the gospel is a word to be proclaimed – the gospel is 
good news, a missionary message. Tim Chester & Steve Timmis -Total Church p. 16 
 
DISCIPLINE 3:  COST COMMITMENT TEXTS 
 
Matthew 22:36-38     Acts 4:15-20 
Matthew 10:37-39     Acts 5:40-42 
Luke 9:23-25      Acts 9:13-16 
Matthew 13:44-46    Acts 15:24-27 
Philippians 3:8-11     Acts 21:10-14 
 

 

 

 

 

 

 

 

 

 

DOUBLE HOLY POWER 
 

In order to move the congregation toward new vitality, you must get buy-in or ownership in the 
Great Commission vision and strategy that must prevail. You’re not looking for simple 
agreement, cooperation or consensus; you’re looking for conviction. Nothing convicts like the 
power of the Holy Spirit working through the power of the Holy Word – Double Holy Power. 
Create devotionals, Bible studies, teaching and preaching opportunities, small group studies, 
etc. based on the Scriptures that support these Great Commission disciplines. Encourage time in 
these Scripture texts individually and corporately to solidify the biblical mandates that generate 
vitality through Spiritual Renewal with Strategic Initiative. 
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Four Disciplines of a Great Commission Church 
 
 

 
PREEMPTIVE PRAYER 

 

 
BASIC BIBLE 

 
COST COMMITMENT 

 

 
MISSIONAL MULTIPLICATION 

 
 
DISCIPLINE 1:  PREEMPTIVE PRAYER – Relationship with God 
 
Psalm 62:8 - Trust in him at all times, O people; 
    pour out your heart before him; 
    God is a refuge for us. 
      
Nehemiah 1:4 - As soon as I heard these words I sat down and wept and mourned for days, and I 
continued fasting and praying before the God of heaven.      
      
2 Thessalonians 3:1-2 - Finally, brothers, pray for us, that the word of the Lord may speed ahead and 
be honored, as happened among you, 2 and that we may be delivered from wicked and evil men. 
For not all have faith.    
 
  
   

DISCIPLINE 2:  BASIC BIBLE – Relationship with God’s Word 
 
Ezra 7:10 - For Ezra had set his heart to study the Law of the LORD, and to do it and to teach his 
statutes and rules in Israel.       
 
Acts 17:11 - Now these Jews were more noble than those in Thessalonica; they received the word 
with all eagerness, examining the Scriptures daily to see if these things were so.    
   
Romans 10:17 - So faith comes from hearing, and hearing through the word of Christ. 
 
 
 

DISCIPLINE 3:  COST COMMITMENT – Relationship with the Cross 
 
Luke 9:23-25 - 23 And he said to all, “If anyone would come after me, let him deny himself and take up 
his cross daily and follow me. 24 For whoever would save his life will lose it, but whoever loses his life 
for my sake will save it. 25 For what does it profit a man if he gains the whole world and loses or 
forfeits himself?  
     
Matthew 13:44-46 - 44 “The kingdom of heaven is like treasure hidden in a field, which a man found 
and covered up. Then in his joy he goes and sells all that he has and buys that field. 45 “Again, the 
kingdom of heaven is like a merchant in search of fine pearls, 46 who, on finding one pearl of great 
value, went and sold all that he had and bought it. 
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DISCIPLINE 4.1:  MISSIONAL MULTIPLICATION TEXTS 
 GENERAL 
 

Genesis 1:22      Revelation 7:9-10 
Jeremiah 23:3      Matthew 28:18-20 
Jeremiah 30:18-19    Matthew 9:35-38 
Isaiah 61:1-3     Matthew 24:14 
Luke 4:16-21     Matthew 16:15-18 
Luke 7:20-23     Mark 4:20 
Hebrews 6:13-14     Luke 19:10 

 
DISCIPLINE 4.2:  MISSIONAL MULTIPLICATION TEXTS 
 THE ACTS OF THE APOSTLES 
 

Acts 1:8      Acts 12:21-24 
Acts 8:1       Acts 13:46-49 
Acts 2:37-41      Acts 16:4-5 
Acts 2:46-47      Acts 16:28-34 
Acts 4:4      Acts 17:2-4 
Acts 5:12-16      Acts 17:10-12 
Acts 6:7      Acts 17:32-34 
Acts 9:31      Acts 18:7-11 
Acts 9:40-42      Acts 19:8-10   
Acts 10:44-48      Acts 19:13-20 
Acts 11:19-24      Acts 28:28-31 
 

DISCIPLINE 4.3: MISSIONAL MULTIPLICATION TEXTS 
 FISH STORIES 
 
Mark 1:16-18      Luke 5:1-11 
Matthew 4:18-19     John 21:1-14 
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PREEMPTIVE PRAYER 

 

 
BASIC BIBLE 

 
COST COMMITMENT 

 

 
MISSIONAL MULTIPLICATION 

 
 

DISCIPLINE 4: MISSIONAL MULTIPLICATION – Relationship with the Gospel 
 
4.1:  MISSIONAL MULTIPLICATION – GENERAL 
 

Jeremiah 23:3 - Then I will gather the remnant of my flock out of all the countries where I have 
driven them, and I will bring them back to their fold, and they shall be fruitful and multiply.   
    
Matthew 9:37-38 - 37 Then he said to his disciples, “The harvest is plentiful, but the laborers are 
few; 38 therefore pray earnestly to the Lord of the harvest to send out laborers into his harvest.” 
 
Mark 4:20 - 20 But those that were sown on the good soil are the ones who hear the word and accept 
it and bear fruit, thirtyfold and sixtyfold and a hundredfold.” 

 
 
4.2:  MISSIONAL MULTIPLICATION – THE ACTS OF THE APOSTLES 
 

Acts 2:46-47 - 46 And day by day, attending the temple together and breaking bread in their homes, 
they received their food with glad and generous hearts, 47 praising God and having favor with all the 
people. And the Lord added to their number day by day those who were being saved.   
    
Acts 4:4 - But many of those who had heard the word believed, and the number of the men came to 
about five thousand. 
      
Acts 6:7 - And the word of God continued to increase, and the number of the disciples multiplied 
greatly in Jerusalem, and a great many of the priests became obedient to the faith.   
   
Acts 9:31 - So the church throughout all Judea and Galilee and Samaria had peace and was being built 
up. And walking in the fear of the Lord and in the comfort of the Holy Spirit, it multiplied.  
    

 
4.3: MISSIONAL MULTIPLICATION – FISH STORIES 
 
Mark 1:16-18 - 16 Passing alongside the Sea of Galilee, he saw Simon and Andrew the brother of 
Simon casting a net into the sea, for they were fishermen. 17 And Jesus said to them, “Follow me, and I 
will make you become fishers of men.” 18 And immediately they left their nets and followed him.  
     
Matthew 4:18-19 - 18 While walking by the Sea of Galilee, he saw two brothers, Simon (who is called 
Peter) and Andrew his brother, casting a net into the sea, for they were fishermen. 19 And he said to 
them, “Follow me, and I will make you fishers of men.”      
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Luke 5:1-11 - On one occasion, while the crowd was pressing in on him to hear the word of God, he 

was standing by the lake of Gennesaret, 2 and he saw two boats by the lake, but the fishermen had 

gone out of them and were washing their nets.3 Getting into one of the boats, which was Simon's, he 

asked him to put out a little from the land. And he sat down and taught the people from the 

boat.4 And when he had finished speaking, he said to Simon, “Put out into the deep and let down your 

nets for a catch.” 5 And Simon answered, “Master, we toiled all night and took nothing! But at your 

word I will let down the nets.” 6 And when they had done this, they enclosed a large number of fish, 

and their nets were breaking. 7 They signaled to their partners in the other boat to come and help 

them. And they came and filled both the boats, so that they began to sink.8 But when Simon Peter saw 

it, he fell down at Jesus' knees, saying, “Depart from me, for I am a sinful man, O Lord.” 9 For he and all 

who were with him were astonished at the catch of fish that they had taken, 10 and so also were James 

and John, sons of Zebedee, who were partners with Simon. And Jesus said to Simon, “Do not be afraid; 

from now on you will be catching men.”11 And when they had brought their boats to land, they left 

everything and followed him. 

 

John 21:1-14 - After this Jesus revealed himself again to the disciples by the Sea of Tiberias, and he 

revealed himself in this way. 2 Simon Peter, Thomas (called the Twin), Nathanael of Cana in 

Galilee, the sons of Zebedee, and two others of his disciples were together. 3 Simon Peter said to them, 

“I am going fishing.” They said to him, “We will go with you.” They went out and got into the boat, but 

that night they caught nothing. 

4 Just as day was breaking, Jesus stood on the shore; yet the disciples did not know that it was 

Jesus. 5 Jesus said to them, “Children, do you have any fish?”They answered him, “No.” 6 He said to 

them, “Cast the net on the right side of the boat, and you will find some.” So they cast it, and now they 

were not able to haul it in, because of the quantity of fish. 7 That disciple whom Jesus loved therefore 

said to Peter, “It is the Lord!” When Simon Peter heard that it was the Lord, he put on his outer 

garment, for he was stripped for work, and threw himself into the sea. 8 The other disciples came in 

the boat, dragging the net full of fish, for they were not far from the land, but about a hundred 

yards off. 

9 When they got out on land, they saw a charcoal fire in place, with fish laid out on it, and 

bread. 10 Jesus said to them, “Bring some of the fish that you have just caught.” 11 So Simon Peter went 

aboard and hauled the net ashore, full of large fish, 153 of them. And although there were so many, 

the net was not torn. 12 Jesus said to them, “Come and have breakfast.” Now none of the disciples 

dared ask him, “Who are you?” They knew it was the Lord. 13 Jesus came and took the bread and gave 

it to them, and so with the fish. 14 This was now the third time that Jesus was revealed to the disciples 

after he was raised from the dead. 
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ACTION POINT!   
 
 DISCIPLINE 4.3: MISSIONAL MULTIPLICATION – FISH STORIES 
 
 Have one member of your Action Point Team read the Luke 5 passage on the adjacent page 
 aloud. Note that this event occurs at the beginning of Jesus’ earthly ministry. 
 
 Have one member of your Action Point Team read the John 21 passage on the adjacent page 
 aloud. Note that this event occurs at the end of Jesus’ earthly ministry: post-
 resurrection/pre-ascension. 
 
 As a team, answer and discuss the following questions: 
 
  1. What are the similarities in these two events? 
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________ 
 
  2. What are the differences in these two events? Particularly note the different 
    reactions by Peter. 
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________ 
 
  3. How did John, the beloved disciple, know that it was Jesus? 
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________ 
 
  4. Once on the shore, how did the others know it was Jesus? 
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________ 
 
  5. Why would Jesus bookend his ministry with Miraculous Catches of Fish? 
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________
 __________________________________________________________________________________________________________ 
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The Human Soul 
 
Our soul is like an inner stream of water, which gives strength, direction and harmony to 
every other element of our life . . . When we speak of the human soul, then, we are 
speaking of the deepest level of life and power in the human being. 

____________________________________________________ 
 
The nonfunctioning soul falls easy prey to the mob and to pressures from others. It is the 
source of the “other-directed person” and “the lonely crowd” that are so prominent 
today. . . So it really doesn’t matter what our theories are, or how “modern” we may be. 
Soul will always reassert itself as a reality, if only by the shambles left behind when it 
departs. 
 
Dallas Williard, Renovation of the Heart: Putting On the Character of Christ, pp. 204-205 

 

Courage to Surrender 
 
It is the experiential knowledge of God’s love – his unyielding goodness toward us – that 
delivers us from fear and gives us the courage to surrender to him. Real faith, real 
surrender is only possible in the LIFE WITH GOD posture. As John said, “Perfect love 
casts out fear.” When we live with God, when we are united with him and experience his 
goodness and love, fear loses its grip on our souls. With promises of God’s boundless 
love, LIFE WITH GOD breaks the endless cycle of fear and striving for control. When we 
live in rich communion with God, we are set free to fly, knowing that the Catcher will 
never let us fall. 
 
Skye Jethani, With: Reimagining the Way You Relate to God, p. 121. 

Going Deep 
 
Superficiality is the curse of our age. The doctrine of instant satisfaction is a primary 
spiritual problem. The desperate need today is not for a greater number of intelligent 
people, or gifted people, but deep people. 
 
The classical Disciplines of the spiritual life call us to move beyond the surface of living 
into the depths. They invite us to explore the inner caverns of the spiritual realm. They 
urge us to be the answer to a hollow world . . . 
 
God intends the Disciplines of the spiritual life to be for ordinary human beings: people 
who have jobs, who care for children, who must wash dishes and mow lawns. In fact, the 
Disciplines are best exercised in the midst of our normal daily activities. If they are to 
have any transforming effect, the effect must be found in the ordinary junctures of 
human life: in our relationships with our husband or wife, our brothers and sisters, our 
friends and neighbors. 
 
Richard J. Foster, Celebration of Discipline, p. 1. 
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ACTION POINT!   
 
 Four Disciplines of a Great Commission Church 
  
  The habitual behaviors of a congregation reveal its true values more accurately than 
  its professions.  For example, most congregations claim allegiance to the Great  
  Commandment and the Great Commission, but few truly demonstrate a sacrificial  
  love for neighbor or a serious commitment to outreach and evangelism.  The Apostle 
  James might describe this kind of faith as dead.  The good news is that disciplines  
  can be formed and it’s never too late to start. 
 
 Consider the Four Disciplines of a Great Commission Church. Note biblical support 

for each discipline.  Analyze your church’s strengths or weaknesses in regard to 
each discipline.  Design a plan to develop these disciplines to their full potential 
including a timeline for implementation of those plans. 
 
Discipline 1: Preemptive Prayer – Relationship with God 
 
Analysis ______________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
Plan __________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 

 
 
Discipline 2: Basic Bible – Relationship with God’s Word 
 
Analysis ______________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
Plan __________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
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Discipline 3: Cost Commitment – Relationship with the Cross 
 
Analysis ______________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
Plan __________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
Discipline 4: Missional Multiplication – Relationship with the Gospel 
 
Analysis ______________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
Plan __________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
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NOTES:  _______________________________________________________________________________________________ 
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_________________________________________________________________________________________________________

_________________________________________________________________________________________________________
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_________________________________________________________________________________________________________
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_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________ 
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The Essence of Vision 
 
It’s become fashionable in recent decades for companies to spend countless hours and sums of 
money drafting eloquent vision statements, values statements, mission statements, purpose 
statements, aspiration statements, objective statements, and so on. Such pronouncements are 
fine and good – indeed, they can be quite useful – but they’re not the essence of a visionary 
company. Just because a company has a “vision statement” (or something like it) in no way 
guarantees that it will become a visionary company! If you walk away from this book thinking 
that the most essential step in building a visionary company is to write such a statement, then 
you will have missed the whole point. A statement might be a good first step, but it is only a 
first step. 
 
The essence of a visionary company comes in the translation of its core ideology and its own 
unique drive for progress into the very fabric of the organization – into goals, strategies, tactics, 
policies, processes, cultural practices, management behaviors, building layouts, pay systems, 
accounting systems – into everything that the company does. A visionary company creates a 
total environment that envelops employees, bombarding them with a set of signals so 
consistent and mutually reinforcing that it’s virtually impossible to misunderstand the 
company’s ideology and ambitions. 
 
Jim Collins & Jerry I. Porras, Built to Last: Successful Habits of Visionary Companies, pp. 201-202. 

Simple Church 
 

A simple church is a congregation designed around a straightforward and strategic process 
that moves people through the stages of spiritual growth. The leadership and the church are 

clear about the process (clarity) and are committed to executing it. The process flows logically 
(movement) and is implemented in each area of the church (alignment). The church abandons 

everything that is not in the process (focus). 
 
 

Four Elements of a Simple Church: 
 

Clarity: Starting with a Ministry Blueprint 
 

Movement: Removing Congestion 
 

Alignment: Maximizing the Energy of Everyone 
 

Focus: Saying No to Almost Everything 
 

Thom Rainer & Eric Geiger, Simple Church: Returning to God’s Process for Making Disciples p. 67. 
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The Church Lifecycle:  Three Primary Stages 
 

 
 

 
 
 
 
 
         
   
 
 
 
     BIRTH           DEATH 
 
 

 

 
 

 

 
 

 

 
 

HIGH 
 
 
                                                      SEVERITY increases over time. 
 
 
                                                      VITALITY decreases over time. 
 
 
LOW 
 
    TIME 
 

RECLINE 

INCLINE DECLINE 

The Lifecycle Story: 
Vitality LOST Over Time 

Arnold L. Cook 
Historical Drift: Must My Church Die? 

Vitalization Principle: 
Vitalization ranges from 
MODERATE to SEVERE 

depending on the lifecycle stage. 
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ARNOLD L. COOK 
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3. DENOMINATION 

4. DETERIORATION 
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Distinctive Characteristics of Incline, Recline & Decline 
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INCLINE 
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Historical Drift 
 
Historical drift is the inherent tendency of human organizations to depart over time from their 
original beliefs, purposes and practices, which in the Christian context results in the loss of spiritual 
vitality (p. 10). 

__________________________________________________________ 
 
Time is a great healer and a great eroder. It dilutes commitment, blurs vision, undermines values and 
destroys virtues. The darker side of generational theory would remind us that in questionable ethical 
issues what one generation rejects the second one tolerates and the third one embraces. 
 
At every level of Christian living and ministry, time takes its toll. Complacency gradually replaces 
commitment. The desire to be served subtly displaces the desire to serve. Monetary motivation 
slowly takes priority over ministry. Wants evolve into needs. And, through it all, historical drift 
becomes the winner (p. 57). 
 
Arnold L. Cook, Historical Drift – Must My Church Die: How to Detect, Diagnose and Reverse the Trends 
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ACTION POINT! 
 
 The Church Lifecycle:  Three Primary Stages 
 

Incline is the lifecycle stage when the church is increasing its ministry capacity, 
doing more and more ministry better and better over time, yielding both qualitative 
and quantitative gain. 
 
Recline is the lifecycle stage when the church’s ministry capacity levels off as the 
church does more or less the same ministry year after year at the same levels of 
quality and quantity.  Quantity levels off when a resource is fully used and no 
increase in that resource is developed.  Quality levels off at a place that is acceptable 
to the family of insiders, often less than what is needed to hold newcomers. 
 
Decline is the lifecycle stage when the church’s ministry capacity decreases.  Less 
and less ministry is done year after year with execution more and more 
compromised, yielding both qualitative and quantitative loss.  
 
ACTION POINT!  Refer to the Distinctive Characteristics of Incline, Recline & 
Decline.  Go through each of the six rows of characteristics, determining which of the 
three characteristics given most identifies your church.  Place a check beside your 
selections and then tally. 
 
How many checks were placed on Inclining characteristics?   _______ 
 
How many checks were placed on Reclining characteristics?  _______ 
 
How many checks were placed on Declining characteristics?  _______ 
 
Based on this simple analysis, where is your church on the lifecycle? 
 
 My church is on the Incline.   _______ 
 
 My church is on the Recline.  _______ 
 
 My church is on the Decline.  _______ 
 
 
Does your church show evidence of vitality lost over time?  Please explain. 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
 
Will your church’s vitalization be moderate, severe, or somewhere in between?  
Please explain.   
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
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ACTION POINT!   

 

 1. Lifecycle Sub-Stages 
 

Take a second look at Distinctive Characteristics.  Based on this review and the 
 addition of material concerning lifecycle sub-stages, where is your church on the 
 lifecycle? 
 

 Incline    Recline    Decline 
Future Oriented   Present Oriented  Past Oriented 
Vision Driven   Program Driven   Structure Driven 
Community Focused  Congregation Focused  Core Focused 
$ = Investor   $ = Provider   $ = Preserver 
New Leadership   Established Leadership  Incumbent Leader. 
Conversion Growth  Transfer Growth   No Growth  

   
 

Emerging Incline  _________  Developed Incline  __________ 
 
Emerging Recline  _________  Developed Recline __________ 
 
Emerging Decline _________  Developed Decline __________ 

 
  
 
 What evidence and/or reasons can be given to explain why your church is where it  

  is on the lifecycle?  
  ________________________________________________________________________________________________ 
  ________________________________________________________________________________________________ 
  ________________________________________________________________________________________________ 
  ________________________________________________________________________________________________ 
  ________________________________________________________________________________________________ 
  ________________________________________________________________________________________________ 

  
 

 2. Motivation 
 

 What would motivate your church’s congregation to embrace significant change?  
What would be so important to the people of your congregation that they would be 
willing to do things differently, to sacrifice?    

  _______________________________________________________________________________________________ 
  _______________________________________________________________________________________________ 
  _______________________________________________________________________________________________ 
  _______________________________________________________________________________________________ 
  _______________________________________________________________________________________________ 
  _______________________________________________________________________________________________ 
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A Closer Look at the Church Lifecycle: Six Sub-Stages 
 
 

 
         

 

 
          

 

         
   

 
           

 

     BIRTH                  DEATH 
 

   
   
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECLINE 

INCLINE DECLINE 

Emerging Incline 

Developed Incline 

Emerging Recline Developed Recline  

Emerging Decline 

Developed Decline 

Emerging Incline - I 
Future-Oriented 

Vision-Driven 
Community-Focused 
Conversion Growth 

Developed Incline - IR 
Future/Present-Oriented 
Vision/Program-Driven 

Community/Congregation-Focused 
Conversion/Transfer Growth 

 

Emerging Recline - RI 
Present/Future-Oriented 
Program/Vision-Driven 

Congregation/Community-Focused 
Transfer/Conversion Growth 

Developed Recline - RD 
Present/Past-Oriented 

Program/Structure-Driven 
Congregation/Core-Focused 

Transfer Growth 
 

Emerging Decline - DR 
Past/Present-Oriented 

Structure/Program-Driven 
Core/Congregation-Focused 

Transfer Growth 

Developed Decline - D 
Past-Oriented 

Structure-Driven 
Core-Focused 

No Growth 

Vitalization Principle 
The lifecycle is a one-way street. 
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SUMMARY 
 

CATCHING A VISION OF GOD 
 
 

VISION QUESTION FOR THE LOCAL CHURCH 
 
 

SPIRITUAL RENEWAL WITH STRATEGIC INITIATIVE 
 
 

FOUR DISCIPLINES 
OF 

A GREAT COMMISSION CHURCH 
 
 

THE CHURCH LIFECYCLE: 
INCLINE – RECLINE – DECLINE 

 
 

A CLOSER LOOK AT THE CHURCH LIFECYCLE 
 
 

 
 
 
 
 
 
 
 
 
 
 

Vital 180s 
NOT God’s plan for my life BUT my life for God’s plan. 

NOT God’s vision for our church BUT our church for God’s vision. 
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THE GREAT COMMISSION MATRIX 

 

 As a missional church growth practitioner, I have developed a visionary and 

strategic tool that I offer to churches as a central feature of my training and 

consulting ministry.  It’s called The Great Commission Matrix.  We have noted God’s 

big picture vision of a timeline that stretches from Genesis to Revelation, the 

timeline of redemptive history that provides the stage for God’s plan of redemption.  

A multitude of men, women and children from all peoples of all times will be 

gathered into the harvest that is God’s eternal family.  The question is, “Will our 

church commit to playing its part in the unfolding of redemptive history?”  

  If the answer to this question for any given church is, “Yes,” then a second 

question takes center stage, the question, “How?”   The how will be driven by that 

church’s commitment to the Great Commission, and by its developing a Great 

Commission vision and strategy.  With the commitment to Great Commission 

ministry made, the stage is set for moving into the nuts and bolts of strategic design, 

development and implementation.  This can be accomplished through the 

application of the Great Commission Matrix.  

 

Multiple Front Doors  

  The Great Commission Matrix creates multiple front doors through which 

lost people can find their way to Christ and into the ministry of the church.  

Typically, churches position Sunday morning as the primary, or only, front door to 

the ministry, expecting newcomers to visit on Sunday and then trickle down to other 

ministries of the church.  The Great Commission Matrix model, however, positions 

every ministry area of the church as a front door, greatly multiplying access to the 

Gospel and to subsequent discipleship opportunities.  The Great Commission Matrix 

strategically defines and shapes the Great Commission commitment of a church and 

positions that church for dynamic missional multiplication.  

(excerpt from Names Not Numbers: Getting to the Heart of Numerical Growth by Ken Priddy) 
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SETTING THE STAGE 
 

God is seeking the lost. 
For the Son of Man came to seek and to save the lost. 

Luke 19:10 
 
 

??? 
What else, or whom else, is God seeking? 

But the hour is coming, and is now here, when the true worshipers                                      
will worship the Father in spirit and truth,                                                                                         

for the Father is seeking such people to worship him. 
John 4:23 

 
 

??? 
What does it mean to worship the Father in spirit? 

I appeal to you therefore, brothers, by the mercies of God, to present your bodies as a 
living sacrifice, holy and acceptable to God, which is your spiritual worship. 

Romans 12:1 
 
 

??? 
What does it mean to worship the Father in truth? 

Do not be conformed to this world, but be transformed by the renewal of your mind, 
that by testing you may discern what is the will of God,        

what is good and acceptable and perfect. 
Romans 12:2 

 
 

!!! 
God is seeking the lost so that they will become true worshipers. 

 
 

HOW?  
By Building Your Church’s 

Great Commission Matrix 
 



36 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

The Wisdom of Teams 
 

Proverbs 15:22 - Without counsel plans fail, but with many advisers they succeed. 
Proverbs 27:17 - Iron sharpens iron, and one man sharpens another. 

 
The pastor should never lead alone. With the Holy Spirit available to all there is no need for a 
Moses on Mt. Sinai. God knows what He wants and is willing to share that divine vision with 

all leaders who are called and committed to guiding their churches toward Great Commission 
ministry. Whether it’s 2 by 2 or more by more, the biblical way is team ministry. 

 

 

The Pathway to Discernment 
Romans 12:2 - Do not be conformed to this world, but be transformed by the renewal of your 

mind, that by testing you may discern what is the will of God, what is good and acceptable 
and perfect. 

 

Wisdom of Men vs. Wisdom of God 
Proverbs 17:24 - The discerning sets his face toward wisdom, 

    but the eyes of a fool are on the ends of the earth. 
 

Practiced Discernment 
Hebrews 5:14 - But solid food is for the mature, for those who have their powers of 

discernment trained by constant practice to distinguish good from evil. 
 

 

 

 

Five Dysfunctions of a Team 
 

1. Absence of Trust 
2. Fear of Conflict 

3. Lack of Commitment 
4. Avoidance of Accountability 

5. Inattention to Results 
 

Patrick Lencioni 
The Five Dysfunctions of a Team, pp. 188-189 

 

One of the great beauties of a truly healthy and unified leadership team is that it experiences 
unity in the healthiest sense of the word . . . When a battle of competing ideas is over, they 

[team members] march out and present a unified front, setting aside their personal 
preferences and agendas in light of the greater good and the bigger mission. 

 
Larry Osborne, Sticky Teams, p. 20. 
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Laying the Groundwork for Building a Great Commission 
Matrix  
 

Establishing the Vision Team 
  
 
1. Vision Team Responsibilities  
 
 
 Discerning God’s Great Commission Vision 

 
 
 Developing Great Commission Vision & Strategy 

 
 
 Directing the Church through the Great Commission Matrix Process 

 
 
 Determining Evaluation & Accountability for Great Commission Results 

 
 
 
 
2. Vision Team Characteristics 
 
 
 Discerning 

 
 
 Visionary 

 
 
 Spiritually Mature 

 
 
 Respected  
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How many should be on the Vision Team? On average, six is a good number of members to have on 
the Vision Team – pastor plus five. The number might vary according to the size of the congregation. 
A small church with a limited number of qualified leaders might go with pastor plus two or three if 
necessary. Though a congregation might be large in number, it’s recommended that the Vision Team 
not go far past six. 
 
There is certainly nothing magical about having six, but six provides enough people for varied input 
without the team’s being so large that seeking input from everyone becomes overly time consuming, 
and having too many voices at the table breeds confusion rather than focus. Also, six provides for a 
critical mass of leaders on those occasions when a team member has to miss a meeting. 
 
It’s important that the lead pastor serve on the Vision Team. Congregants are going to be asked to 
work through change and alter the DNA of the church, significant challenges. If the lead pastor is not 
in the center of the effort, congregants will view the initiative as unimportant and will likely not 
commit to doing what’s necessary. 
 
Who should select the Vision Team? There should be a cooperative effort between pastoral staff, 
elders and/or deacons, and other key leaders that are deemed to be significant in the selection 
process. This team will be responsible for leading the church through the Great Commission vitality 
process and will need to be both qualified and, in particular, trusted. 
 
Should the Session or Elder Board serve as the Vision Team? The recommendation is “no.” 
Serving on the Vision Team is a serious commitment and if the leading governing and direction-
setting group in the church is fulfilling its responsibilities, adding service on the Vision Team will 
create overload. That said, the relationship between the Vision Team and the Session or Elder Board 
must be very strong with great communication passing between them, so it would be a good idea to 
have the Session or Elder Board represented on the Vision Team as a liaison. 
 
Should the Vision Team be a “representative” group? The recommendation is “no.” The goal is 
not to be democratic or to reach consensus or to have a leader from each ministry lobby for the 
interests of that ministry. The goal is to set direction and lead – to bring the Great Commission to the 
forefront of ministry both spiritually and strategically. Members should be selected according to the 
criteria covered in training. 
 
How often should the Vision Team meet? It’s recommended that the Vision Team meet twice a 
month. This is often enough to keep things fresh in the minds of team members so that progress can 
be made at each meeting rather than getting bogged down in review of past meetings. Shorter, more 
frequent meetings tend to produce better results than longer meetings that are spread out with a 
month or more in between. 
 
How long should the Vision Team serve? The initial commitment should be approximately two 
years. That should give ample time for vitalization to take hold and begin bearing measurable fruit. 
Beyond that there are two considerations. First, if the Session or Elder Board has re-structured and 
de-structured away from administration and finance and moved to a leadership model that is focused 
on spiritual leadership with strategic resourcing (Acts 6:1-7), then it might make sense for these 
leaders to assume to ongoing role of the Vision Team. Second, if the Vision Team needs to continue to 
serve, members who have the need to step down and be replaced by others should do so. 
 
NOTE: This process is not an exact science, so the answers to these often-asked questions need to be 
understood as recommendations and not as hard and fast rules. Ultimately, the process must serve 
the ministry; ministry should never be asked to serve the process. 
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ACTION POINT! 
 
 Vision Team 

 
The Vision Team is extremely important in building your church’s Great Commission 
Matrix, and it’s the pastor’s responsibility to oversee the selection of the team.  Certainly 
include others in the selection process as appropriate.  The Vision Team is the group of 
leaders that is responsible for discerning God’s Great Commission vision for the church, 
developing that vision with its strategies, directing the congregation through the Great 
Commission process of vitalization, and determining what evaluation and accountability 
systems must be in place to keep the church healthy, growing and multiplying.  It is 
recommended that a team of six be selected as six is large enough for great synergy, and 
yet small enough to avoid bogging down in endless points of view.  The Vision Team 
should ideally meet at least twice a month. 

 

Vision Team Responsibilities: 

 Discerning God’s Great Commission Vision  

 Developing Great Commission Vision & Strategy 

 Directing the Church through the Great Commission Matrix Process 

 Determining Evaluation & Accountability for Great Commission Results 

  

In selecting members for the Vision Team, there are four key characteristics that must be 
prayerfully considered.  First, the team must be discerning, able to discern God’s vision for 
the church.  Vision is more about spiritual discernment than creativity.  Second, the team 
must be visionary, able to translate the discerned vision that is pictured into an applied 
reality.  Third, the team must be spiritually mature, able to stand firm in the midst of 
resistance and able to lead an often-reluctant congregation.  Fourth, the team must be 
respected by the congregation and must have the credibility and authority to make decisions 
and move the church forward. 

 

Vision Team Characteristics: 

 Discerning    

 Visionary 

 Spiritually Mature 

 Respected  

  

Note:  No one person might possess all of these characteristics, but each characteristic 
should be thoroughly reflected in the team as a whole. 
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Vision Team Selection Tool (permission to photocopy) 
 
Candidate:  _______________________________ 
 
 

Poor 
           

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 

Visionary 1 2 3 4 

Mature 1 2 3 4 

Respected 1 2 3 4 

     

 
Candidate:  _______________________________ 
 
 

Poor 
 

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 
Visionary 1 2 3 4 
Mature 1 2 3 4 
Respected 1 2 3 4 
 
Candidate:  _______________________________ 
 
 

Poor 
 

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 
Visionary 1 2 3 4 
Mature 1 2 3 4 
Respected 1 2 3 4 
 
Candidate:  _______________________________ 
 
 

Poor 
 

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 
Visionary 1 2 3 4 
Mature 1 2 3 4 
Respected 1 2 3 4 
 
Candidate:  _______________________________ 
 
 

Poor 
 

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 
Visionary 1 2 3 4 
Mature 1 2 3 4 
Respected 1 2 3 4 
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Vision Team Selection Tool (permission to photocopy) 
 
Candidate:  _______________________________ 
 
 

Poor 
           

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 

Visionary 1 2 3 4 

Mature 1 2 3 4 

Respected 1 2 3 4 

     

 
Candidate:  _______________________________ 
 
 

Poor 
 

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 
Visionary 1 2 3 4 
Mature 1 2 3 4 
Respected 1 2 3 4 
 
Candidate:  _______________________________ 
 
 

Poor 
 

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 
Visionary 1 2 3 4 
Mature 1 2 3 4 
Respected 1 2 3 4 
 
Candidate:  _______________________________ 
 
 

Poor 
 

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 
Visionary 1 2 3 4 
Mature 1 2 3 4 
Respected 1 2 3 4 
 
Candidate:  _______________________________ 
 
 

Poor 
 

Satisfactory 
 

Good 
 

Excellent 

Discerning 1 2 3 4 
Visionary 1 2 3 4 
Mature 1 2 3 4 
Respected 1 2 3 4 
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Philippians 4:4-9 - 4 Rejoice in the Lord always; again I will say, rejoice. 5 Let your reasonableness be 
known to everyone. The Lord is at hand; 6 do not be anxious about anything, but in everything by 
prayer and supplication with thanksgiving let your requests be made known to God. 7 And the peace 
of God, which surpasses all understanding, will guard your hearts and your minds in Christ Jesus. 

8 Finally, brothers, whatever is true, whatever is honorable, whatever is just, whatever is pure, 
whatever is lovely, whatever is commendable, if there is any excellence, if there is anything worthy of 
praise, think about these things.9 What you have learned and received and heard and seen in me—
practice these things, and the God of peace will be with you. 

 
Ephesians 6:10-20 - 10 Finally, be strong in the Lord and in the strength of his might. 11 Put on the 
whole armor of God, that you may be able to stand against the schemes of the devil. 12 For we do not 
wrestle against flesh and blood, but against the rulers, against the authorities, against the cosmic 
powers over this present darkness, against the spiritual forces of evil in the heavenly 
places   13 Therefore take up the whole armor of God, that you may be able to withstand in the evil 
day, and having done all, to stand firm. 14 Stand therefore, having fastened on the belt of truth, 
and having put on the breastplate of righteousness, 15 and, as shoes for your feet, having put on the 
readiness given by the gospel of peace. 16 In all circumstances take up the shield of faith, with which 
you can extinguish all the flaming darts of the evil one; 17 and take the helmet of salvation, and the 
sword of the Spirit, which is the word of God, 18 praying at all times in the Spirit, with all prayer and 
supplication. To that end keep alert with all perseverance, making supplication for all the 
saints, 19 and also for me, that words may be given to me in opening my mouth boldly to proclaim the 
mystery of the gospel,20 for which I am an ambassador in chains, that I may declare it boldly, as I 
ought to speak. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Acts 1:12-14 - 12 Then they returned to Jerusalem from the mount called Olivet, which is near 
Jerusalem, a Sabbath day's journey away. 13 And when they had entered, they went up to the upper 
room, where they were staying, Peter and John and James and Andrew, Philip and Thomas, 
Bartholomew and Matthew, James the son of Alphaeus and Simon the Zealot and Judas the son of 
James. 14 All these with one accord were devoting themselves to prayer, together with the women 
and Mary the mother of Jesus, and his brothers. 

 

 

 

 

The potential of our prayers together is as limitless as God’s power to answer them. In every 
century, moments spent before Him are rewarded and blessed. 
 
God uses the teamwork of prayer to accomplish things that wouldn’t happen by any other 
means. God has sovereignly elected to move through our prayers together. That’s why one of 
the first things Jesus taught His disciples to pray for was that His kingdom would come 
(Matthew 6:10; Luke 11:2). William Wilberforce, who with a group of evangelical Christians 
(known as the Clapham Circle) successfully prayed and strategized for the abolition of slavery 
from the British Empire, eloquently expressed our deep need to call on God: “But all may be 
done through prayer – almighty prayer, I am ready to say – and why not? For that it is almighty 
is only through the gracious ordination of the God of love and truth. O then, pray, pray, pray . . . 
 
James Banks, The Lost Art of Praying Together, pp. 94-95. 
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Establishing Prayer Teams 
 
1. Prayer Team Responsibilities 
 
 
 Prayer With & For the Vision Team  

 
 
 
 Communication To & From the Vision Team 

 
 
 
 Spiritual Resistance 

 
 
 
 
2. The Prayer Team Network 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
  

 

 

 

 

 

 

 

VT 

PT 

PT 

PT PT 

PT 

PT 

PT 

PT 
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Psalm 5:1-8 
 

1Give ear to my words, O LORD; 

    consider my groaning. 

2 Give attention to the sound of my cry, 

    my King and my God, 

    for to you do I pray. 

3 O LORD, in the morning you hear my voice; 

    in the morning I prepare a sacrifice for you and watch. 

4 For you are not a God who delights in wickedness; 

    evil may not dwell with you. 

5 The boastful shall not stand before your eyes; 

    you hate all evildoers. 

6 You destroy those who speak lies; 

    the LORD abhors the bloodthirsty and deceitful man. 

7 But I, through the abundance of your steadfast love, 

    will enter your house. 

I will bow down toward your holy temple 

    in the fear of you. 

8 Lead me, O LORD, in your righteousness 

    because of my enemies; 

    make your way straight before me. 

 

 

Matthew 9:35-38 

35 And Jesus went throughout all the cities and villages, teaching in their synagogues and proclaiming 

the gospel of the kingdom and healing every disease and every affliction. 36 When he saw the 

crowds, he had compassion for them, because they were harassed and helpless, like sheep without a 

shepherd. 37 Then he said to his disciples, “The harvest is plentiful, but the laborers are 

few; 38 therefore pray earnestly to the Lord of the harvest to send out laborers into his harvest.” 
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ACTION POINT! 
 
 Prayer Teams  
 
  List potential candidates for serving on Prayer Teams.  Group them according to 
  likely affinities that suggest effectiveness in this role.  
 
 Prayer Team Selection Tool (permission to photocopy) 

  
 

   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 
 
 
 
 
 
 
 
 

 
 

Vision Team Member 1 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
 

Vision Team Member 2 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
 

Vision Team Member 3 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
 

Vision Team Member 4 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
 

Vision Team Member 5 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
 

Vision Team Member 6 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
PT ________________________ 
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The “B” Attitudes 
 
Border the Community – Identify Geographic Target/Demographic Target(s) 
 Create a local mission footprint that clearly identifies the primary geographic boundaries 
 around your church. Then identify the various demographic groups inside of those 
 boundaries, narrowing the focus to one or two demographic groups that we are called and 
 equipped to reach. 

 
 
 
Bridge to the Community – Close Cultural Gaps 
 In most communities, the resident population goes through demographic shifts at a much 
 faster rate than the demographics of a congregation, often creating cultural gaps between 
 church and community that make ministry to the community difficult. Those cultural gaps 
 must be closed. 

 
 
 
Bless the Community – Meet Needs/Meet Interests 
 Abraham was told that he would be a blessing to all nations, not just to Israel, as God’s 
 goodness would pour out on all people. As vessels of goodness, and as good neighbors, we 
 must bless the community. A place to start can be found in meeting community needs and 
 connecting with community interests. 

 
 
 
Become Known in the Community – Increase Visibility/Increase Profile 
 Churches often become invisible in their own communities, just part of the background of 
 community life that is largely unnoticed and might not be missed were they not there. Efforts 
 need to be made to increase the visibility and community profile in a positive way so that the 
 church is not only noticed, but is seen as a value to the community. 

 
 
 
Build Trust in the Community – Be a Good Neighbor/Positive Perception 
 American culture provides no help to the church these days, and, if anything, discourages 
 people from connecting with pastors, churches or Christians in general. That negative 
 persona can be overcome through the building of trust over long stretches of time. 

 
 
 
Bear Witness in the Community – Be Salt & Light/Church in the World 
 Though American communities are largely in spiritual darkness these days, we have the light 
 in the love and message of Jesus Christ. We must be difference makers, game changers. By 
 placing ourselves in close relationships with the people of the community, the Holy Spirit can 
 work through us and in them to bring redemption to the lost, to bring light to the darkness. 
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The Great Commission Matrix 
Spiritual Renewal (SR) – Strategic Initiative (SI) 

High/Low Strength of Commitment 

 
High SR 

  

   1       2 
         Ministry Minimization   Ministry Multiplication 

 

 

Low SI              High SI 

 

 

 

 

   3       4 

      Ministry Marginalization      Ministry Manipulation 

 

 

 

 

Low SR 
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The Great Commission Matrix 
Spiritual Renewal (SR) – Strategic Initiative (SI) 

High/Low Strength of Commitment 

 

       2 
          High SR    Ministry Multiplication   

  

   1    
         Ministry Minimization  

  

 

 

 

Low SI              High SI 

 

 

   3       4 

      Ministry Marginalization      Ministry Manipulation 

 

 

 

 

Low SR 

 

 

D = DISCIPLESHIP – DISCIPLES 

        Missional                              

E = EVANGELISM – MAKE  Ministry 

        Movements 

O = OUTREACH – GO  

 
 

 
MIN 

1 
MIN 

2 
MIN 

3 
MIN 

4 
MIN 

5 
MIN 

6 

D 
___ 

___ 
___ 

___ 

___ 
___ 

___ 

___ 
___ 

___ 

___ 
___ 

___ 

___ 
___ 

___ 

___ 
___ 

E 
___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

___ 

O 
___ 
___ 

___ 

___ 
___ 

___ 

___ 
___ 

___ 

___ 
___ 

___ 

___ 
___ 

___ 

___ 
___ 

___ 
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The Great Commission Matrix 

Quadrant 2 

 

 
 

MIN 
1 

MIN 
2 

MIN 
3 

MIN 
4 

MIN 
5 

MIN 
6 

DISC 
Disciples! 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 

EVAN 
Make! 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

OUTR 
GO! 

 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

Strategy 1 
Strategy 2 
Strategy 3 
 

       

 
 

 

 
 

 

 
 

 

 

 
 
 

Seeking the Lost & Seeking True Worshipers 
 

Matthew 9:35-38 – The Gathering of the Saints: Noun & Verb 

Mt 28:16-20 
Luke 19:10 
John 4:23 

Rom. 12:1-2 

Vital 180s 

NOT how do we minister TO our congregation  
BUT how do we minister THROUGH our congregation? 
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GLOSSARY OF G.C. MATRIX TERMS: 
 
Outreach: The strategic connecting of people in the congregation with people 
outside of the congregation for the purpose of building sustainable relationships. It 
is these sustainable relationships that give opportunity to evangelism. 
 
Evangelism: The strategic connecting of people outside of the Christian faith with a 
crystal-clear presentation of the Gospel including an opportunity to respond to the 
call of the Gospel. Note – if the Gospel has not been made crystal clear, evangelism 
has not happened. 
 
 Good News: Many congregations have greatly increased outreach in recent 
 years. 
 
 Bad News: Many of these congregations are mistaking outreach for 
 evangelism. Consequently, the Gospel is not being presented clearly.  
 
Discipleship: Developing someone in his or her Christian faith with an emphasis on 
obedience to all that Jesus commanded. The objective of discipleship is not 
increased knowledge or moral improvement. The objective is true life 
transformation that is seen in behaviors and not simply in theological or doctrinal 
understanding, in orthopraxis and not simply in orthodoxy. 
 
Ministry Area: Any program, department, sub-department, team or group that is 
employing strategies that impact people through Outreach, Evangelism, and 
Discipleship; the delivery systems a congregation develops to minister through the 
congregation to reach a community. 
 
Strategy: The particular methods and tactics employed within a given ministry area 
to promote Outreach, Evangelism, and Discipleship. 
 
The Lost: More than simply those who are without Christ, the Lost are those whose 
names are recorded in the Lamb’s Book of Life but who have not yet come to faith. 
They are our missing brothers and sisters in Christ and we must reach them. 
 
Worshipers: Formerly the lost, worshipers give themselves sacrificially to their 
Lord, driven by obedience to the Word of God. They do, indeed, worship in spirit and 
truth. 
 
Gathering (noun): The gathering of the saints as a noun is the body of Christ having 
come together, a.k.a. the congregation. 
 
Gathering (verb): The gathering of the saints as a verb is the drawing of the lost 
into the family of God through outreach and evangelism while serving in the harvest. 
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ACTION POINT!   
 
  
 Begin to build your Great Commission Matrix in one ministry area by brainstorming 
 strategies to grow people in this ministry area in Outreach, Evangelism, and Discipleship. 
 
 Ministry Area/Matrix Ministry:  ___________________________________________ 
 
 Identify one to three strategies for moving people through each level of the Great 
 Commission Matrix in this ministry area.  Work from the bottom up. 

 
 Discipleship ____________________________________________________________________________________________ 
   
  _________________________________________________________________________________________________ 
   
  _________________________________________________________________________________________________ 

  
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
 Evangelism ____________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
 Outreach________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
 
  _________________________________________________________________________________________________ 
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The Scripture Greats: 
 
The Great Promise – Matthew 16:13-18 
 Jesus will build His church through the revelation that He is the Christ, the Son of the Living 
 God. How will our church make it clear that Jesus is Savior and Lord? 
 
The Great Commandment – Matthew 22:34-40 
 We are called to love God; vertical love, and to love people; horizontal love. How will we 
 clearly show our love for God and our love for our neighbors? 

 
The Great Commission – Matthew 28:18-20 
 In the authority of God the Father, God the Son has mandated that we go into all the world, 
 including right across the street, and make disciples, baptize and teach obedience, wrapped 
in  His presence, the Holy Spirit, who will be with us to the end of the age. How will we do these 
 things? 

  
The Great Witness – Acts 1:8 
 Jesus announced that the disciples would His witnesses when the Holy Spirit came upon 
 them. The Holy Spirit did come upon them and has now come upon us. How will we witness 
 in our Jerusalem, Judea, Samaria and to the ends of the earth? 

 
The Great Mission – Luke 19:10  
 Jesus explained that He, the Son of Man, came to seek and to save the lost. How will we join 
 Him on His search and rescue mission? 

 
The Great Multiplication – Matthew 24:14 
 The Second Coming of Christ, or perhaps we could say, the Second Sending of Christ, will 
 come when the gospel has been proclaimed throughout the whole earth. How will we do our 
 part in proclaiming the gospel here, there and everywhere? 

 
 

 
 
 

 
 

 
 
 

 
 

 

WITH: REIMAGINING THE WAY YOU RELATE TO GOD – Skye Jethani 
 

Life Under God – win favor and control God by combining rituals and morality (p. 26). 
 

Life Over God – God, the watchmaker, wound the watch; we understand and control (p. 46). 
 

Life From God – we believe in a God who exists to satisfy our consumer desires (p. 63). 
 

Life For God – accomplishing his mission however we may define it; doing before being (p. 84). 
 

LIFE WITH GOD: 
The LIFE WITH GOD posture is at the core of the cosmos: God the Father with God the Son with 
God the Holy Spirit…God himself came to be with us – to walk with us once again as he had done 
in Eden in the beginning. Jesus entered into our dark existence to share our broken world and to 

illuminate a different way forward. His coming was a sudden and glorious catastrophe of good  
(p. 101). 
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The Great Commission Bottom Line 
 

 

 

 

 

 

 
 

 

The Great Commission is the Vision! 
FOCUS = WHO? 

Who are we trying to reach? 
 

Visionary Ready-Fire Questions: 
 

1. What are we trying to accomplish? 
 

2. Why is this what we are trying to accomplish? 
 
 

The Great Commission is the Strategy! 
FOCUS = HOW? 

How are we going to reach them? 
 

Strategic Ready-Fire Questions: 
 

1. What are we going to do?  How?  When? 
 

2. How will we know what’s working and what’s not? 
 

3:   What adjustments will we make? 
 

 
The Great Commission Matrix is the Tool! 

 

 

Vital 180s 
NOT once the congregation is on board  

we’ll begin to reach the community,  
BUT once we begin to reach the community  

the congregation will get on board. 
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Reason 12: Blurred Vision 
Without a vision, the people perish. 

Proverbs 29:18 KJV 
 

 King James warns that without vision the people perish (Proverbs 29:18 KJV).  Small wonder 
the American church languishes in plateau and decline, as authentic godly vision in the American 
church is in very short supply . . .  Observation has led me to conclude that most American churches 
approach vision from one of five blurry perspectives.  Accidental Vision is vision that results from 
the collision of the history of a church and its current status quo.  The relationship between 
leadership choices and the path of history takes an ironic turn as past choices that determined the 
history of a church evolve into being a history that determines the present choices of a church, 
guiding that church to a status quo that is more historic than visionary, and the people perish. 
  

 Vanilla Vision is vision with no distinct flavor.  The vision of the church is largely a default 
vision with no reached community as its focus.  This bland vision is the homogenization of typical 
visions of typical churches led by typical pastors and typical leaders in typical ministry settings.  It’s a 
one-size-fits-all treatment of vision that reflects no unique calling or identity, and the people perish. 
  

 Madison Avenue Vision reduces vision to the marketing of a church over the setting of 
direction for the church.  The focus is on the language of vision that will be used to present the 
church publicly.  This takes the form of cleverly articulated vision statements or pithy slogans that 
might be printed across the bottom of the Sunday bulletin, on banners, or on the home page of a 
website.  These catchy phrases sound interesting and make for an inspirational backdrop to a Friday 
Night Vision Banquet, but they are largely just lip service.  There is little to no connection between 
these vision jingles and actual ministry, and the people perish. 
  

 Grand Theft Vision makes felons of church leaders as they steal vision from other churches.  
Unable or unwilling to discern God’s vision for their church, or perhaps unaware of this 
responsibility or possibility, they latch onto the exciting vision that God has birthed in some other 
church, using it as if it were their own.  These pilfered visions are found in Christian magazines or 
best-selling books, through colleagues, or at seminars and conferences.  This is grand theft, not petty 
theft, because the only visions that are talked and written about prove to be, well, grand.  And, again, 
the people perish. 
  

 Praise God for explosive churches that, by His grace, take dynamic visions to spectacular 
heights for the cause of Christ, but let’s keep their stories in perspective.  When we hear of how God 
is using a particular church with a unique vision in a special way, we should not think methodology, 
but testimony.  Learn and grow from these accounts, and be inspired, but don’t covet your neighbor’s 
vision and attempt to steal it.  Do your discernment homework and God will bless your church with 
His unique vision for you. 
  

 Finally, there is Ego Vision, a type of vision that is more about empire building than kingdom 
building.  There are creative and visionary pastors and leaders that launch new vision knowing that 
their church might soon become the Church-du-Jour, featured in leading Christian magazines, talked 
about at seminars and conferences, and copied by other churches across the nation.  Theirs will not 
simply be a church with vision, but a model, a template of the latest and greatest that Christianity has 
to offer.  To them, the kingdom of God resides at their address and they expect pilgrims to come from 
miles and miles to find the true meaning of ministry life.  And the people perish. 
 

 Godly vision is more about discernment than creativity.  It’s not an exercise in taking a blank 
canvas and painting a vision that’s never been seen before.  It’s the study of God’s canvas, the 
Scriptures, and discerning how to apply His vision for the church in the context of our churches in our 
communities.  When considering God’s vision, it’s clear that His eye is focused on seeking and saving 
the lost.  But though His vision is clear, vision in many churches remains blurred as we continue to 
keep the Good News to ourselves.  

(excerpt from The Silent Church: 39 Reasons We Keep the Good News to Ourselves by Ken Priddy) 
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Reason 11:  Sola Proclaima 
I tell you the truth, whoever hears my word and believes 

him who sent me has eternal life. 
John 5:24a (NIV) 

 
 The introduction of our church revitalization ministry into a new circle of churches usually 
comes through a regional or national leader.  That leader finds out what we have to offer through the 
referral of a colleague, through attending one of our training events, or simply through surfing the 
web.  That leader then contacts us and explains that there are many churches within that leader’s 
area of responsibility that need to be revitalized and we’re asked, “How do we get your ministry 
within our group started?” 
  
 The next step typically involves that regional or national judicatory’s sponsoring a one-day 
seminar or perhaps a workshop or two that all pastors and leaders are invited to attend.  At that 
event, pastors and leaders are able to get a sense of what we do and how we do it, and to determine 
whether or not they would like to go deeper into the training, coaching, assessing and consulting that 
we offer. 
  
 Sometimes there is a step that precedes a seminar or workshop and that is for us to present 
our ministry to a regional or national committee, task force or team that is responsible for renewal, 
revitalization, redevelopment or any health and growth initiative that begins with the prefix “re.”  
Regardless of the nomenclature, the meaning and the need are the same.  With over 80% of American 
Protestant churches in plateau or decline, every regional and national church entity needs to provide 
resources to return the majority of its churches to health and growth. 
  
 Such was the case when I was invited to present our ministry to a particular national board.  
This board served its denomination in a number of ways including the revitalization of its established 
churches.  I made my presentation, emphasizing that our approach to church revitalization is built on 
two platforms, spiritual renewal and strategic initiative, explaining that most churches we encounter 
tend to emphasize one or the other.  Those that emphasize only spiritual renewal experience what 
we refer to as a spiritual pep rally.  A fire gets lit and there is much interest and excitement for a 
short season, but without backing the spiritual with the strategic, the fire dies out and ministry 
returns to status quo.  Those that emphasize only strategic initiative chase the new methodology of 
the moment thinking that whatever worked in the latest marquis church will work in theirs if they 
simply mimic this most recent church in the spotlight.  This might create some energy and short-term 
statistical gains, but without spiritual renewal will not sustain over time and, again, the church’s 
ministry will return to status quo. 
  
 Later that day the larger board broke out into its component parts and I sat in with the 
revitalization committee.  I soon discovered that this was a group of pastors and leaders who 
resonated strongly with spiritual renewal, but weren’t really appreciating the value of strategic 
initiative.  Within the first few minutes of our discussion I was asked a question that was more 
commentary than inquiry.  The question was this, “I know there’s a place for strategy, but isn’t it 
really all about the power of the proclaimed Word of God?”  Well, it’s hard to argue against the power 
of God’s Word proclaimed, yet I knew that I would need to defend strategic initiative or it would be 
lost to this conservative, evangelical group of leaders.  I knew that they would respect a well thought 
out, biblical and theological response, but I also knew it was almost time to break for dinner.  So I 
asked a question that went something like this, “Do most of the pastors in your denomination 
proclaim the Word of God?”  They answered, “Yes.”  I continued, “Then if it’s all about the power of 
the proclaimed Word of God, why are most of the churches in your denomination in plateau or 
decline?”   Point – Game – Match! 
 
 That night I was unable to sleep, troubled by the exchange with the revitalization committee.  
I felt that I had made my point, but my remark had hardly rallied these leaders to embrace strategic 
initiative.  I prayed into the early hours of the morning, reading Scripture as God would guide me 
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here and there in His Word.  Then suddenly it hit me.  It’s not just the power of the proclaimed Word 
of God.  It’s the power of that proclamation when it falls on the ears of the unbeliever.  Strategic 
initiative is the commitment of a church to put unbelieving ears within reach of Gospel proclamation. 
  
 The next morning, I shared this new insight, which was very well received.  I thank God for 
that evening of clarity.  The timeless riddle asks, “If a tree falls in the forest and no one is around to 
hear it, does it make a sound?”  The answer is, “Yes.”  Sound, by definition, is vibration and as the tree 
falls, vibration occurs whether anyone hears it or not, therefore it does make a sound.  However, if a 
Gospel proclamation is made and there are no unbelieving ears to hear it, has the Gospel truly been 
proclaimed?  The answer is, “No.”  Webster defines the word proclaim as, “to announce or declare in 
an open or ostentatious way, to indicate or make known publicly or openly, to extol or praise 
publicly,” and defines the word proclamation as, “something that is proclaimed; a public and official 
announcement.”  A commitment to taking the strategic initiative will put an unbelieving public within 
range of the proclaimed Word. 
 

  

 

 

 

Churches that fail to grasp the importance of strategic initiative, choosing rather to preach 
and teach the Word of God without employing strategies to penetrate their communities, will 
continue to talk to themselves.  Their numbers will continue to decline.  Their impact will continue to 
lessen.  The strategic question is not, “What’s being proclaimed?”  The strategic question is, “Who’s 
listening?”  But perhaps we’d rather keep the Good News to ourselves. 

(excerpt from The Silent Church: 39 Reasons We Keep the Good News to Ourselves by Ken Priddy) 
 

The Silent Church: 39 Reasons We Keep the Good News to Ourselves is an eBook for Amazon Kindle or Kindle App. 

 

 

 

 
 
 
 
 
 

 
The best teachers are those who show you where to look, but don’t tell you what to see. 

Alexandra K. Trenfor 

 
 

. . . if a Gospel proclamation is made and there are no unbelieving ears to 
hear it, has the Gospel truly been proclaimed? 

 

Teach a Church to Fish 
The anonymous adage says, “Give a man a fish and feed him for a meal. Teach a man to 
fish and feed him for a lifetime.” Pastors and church leaders tend to want a formula for 
success or a specific list of what to do to make effective ministry happen. There is nothing 
helpful or productive in being spoon-fed a so-called formula for success, step-by-step 
instructions for hosting a series of activities or in being provided a set menu of programs. 
Every community is different from all others, and what works in one will not necessarily 
work in another. So, the idea is for church leaders to develop the skill of creating, 
executing and evaluating outreach and evangelism strategies on their own. In other 
words, when it comes to being fishers of men, these leaders must learn to fish for 
themselves. Then they will be able to feed the kingdom for a lifetime. 
 
Excerpt from The Leadership Ladder: Developing Missional Leaders in Your Church by Steve 
Ogne and Ken Priddy (p. 68). The Leadership Ladder is available at churchsmart.com. 
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NOW WHAT?  G.O.1 Implementation Guide – Ready-Fire!   
 
As an immediate follow-up to the G.O.1 Seminar, all participants should go back to the beginning of 
the training manual and carefully work through it in its entirety, making sure to consider all of the 
complementary material offered on the even pages and thoroughly completing all Action Points. This 
will reinforce the live training experience and will ensure a more comprehensive grasp of the 
concepts, principles and tools of G.O.1: Building Your Church’s Great Commission Matrix. Ideally this 
will be accomplished in group sessions. 
 
Though the process of G.O.1 is not strictly linear, meaning that many elements will work concurrently 
and that once certain elements are launched, e.g. the work of the Vision Team and the Prayer Teams 
and the ongoing development of the Four Disciplines, they will continue to be applied, there is a 
logical progression for implementation. Use the following check list to move the process forward. 
Note that the actions on the list are stated in past tense as completed actions. This is to emphasize 
the need to finalize an action before checking it off the list. Working on an action and completing an 
action are not the same. Progress will accelerate upon completion. 
 
PHASE 1: GENERAL REVIEW OF G.O.1 – ESTABLISHING TEAMS – LIFECYCLE I.D. 
 
[   ] Reviewed the G.O.1 training manual in its entirety, considering all of the complementary 

 material and completing all Action Points.  Date Completed _____________________________ 

[   ] Selected the Vision Team.   Date Completed _____________________________ 
 
[   ] Conducted Vision Team meeting(s): 
 
     To finalize general review   Date Completed _____________________________ 
 
     To select Prayer Teams   Date Completed _____________________________ 
 
[   ] Mobilized Prayer Teams with first sessions held. Date Completed _____________________________ 
 
[   ] Conducted Vision Team meeting(s) to identify current Lifecycle Stage & Sub-Stage.  
 
       Date Completed _____________________________ 
 
PHASE 2: FOUR DISCIPLINES OF A GREAT COMMISSION CHURCH: 
 
[   ] Conducted Vision Team meeting(s) to plan the development of the Great Commission  
 
 Discipline of Preemptive Prayer.   Date Completed _____________________________ 
 
[   ] Launched the first plans and/or strategies for the development of the Great Commission  
 
 Discipline of Preemptive Prayer.   Date Completed _____________________________ 

 
[   ] Conducted Vision Team meeting(s) to plan the development of the Great Commission   
 
 Discipline of Basic Bible.    Date Completed _____________________________ 
 
[   ] Launched the first plans and/or strategies for the development of the Great Commission  
 
 Discipline of Basic Bible.     Date Completed _____________________________ 
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[   ] Conducted Vision Team meeting(s) to plan the development of the Great Commission  
 
 Discipline of Cost Commitment.   Date Completed _____________________________ 
 
[   ] Launched the first plans and/or strategies for the development of the Great Commission  
 
 Discipline of Cost Commitment.   Date Completed _____________________________ 
 
[   ] Conducted Vision Team meeting(s) to plan the development of the Great Commission  
 
 Discipline of Missional Multiplication.  Date Completed _____________________________ 
 
[   ] Launched the first plans and/or strategies for the development of the Great Commission  
 
 Discipline of Missional Multiplication.  Date Completed _____________________________ 
 
PHASE 3: THE GREAT COMMISSION MATRIX 
 
[   ] Conducted Vision Team meeting(s): 
 
     To review the Summary (p. 33)   Date Completed _____________________________ 
 
     To review the Great Commission Matrix  Date Completed _____________________________ 
 
     To review the Great Commission Bottom Line Date Completed _____________________________ 
 
[   ] Conducted Vision Team meeting(s): 
 
     To identify the first Matrix Ministries  Date Completed _____________________________ 
 
     To plan training for Matrix Ministries Leaders Date Completed _____________________________ 
 
[   ] Conducted training session(s) of first Great Commission Matrix Ministries Leaders, taking 
 them through an abbreviated version of the G.O.1 training manual to establish context, and 
 prompting them through extensive workshop planning to develop the initial strategies for 
 Outreach, Evangelism and Discipleship in their respective ministry areas. Each strategy 
 should  include a description of the strategy itself, its projected outcome, personnel needed, 
 resourcing needed and projected timeline. 
    Worksheets pp. 57-58  Date Completed  _____________________________  
 
[   ] First Matrix Ministries Launched: 
 
     Ministry 1     Date Completed _____________________________ 
 
     Ministry 2     Date Completed _____________________________ 
 
     Ministry 3     Date Completed _____________________________ 
 
PHASE 4: G.O.1: BUILDLING YOUR CHURCH’S GREAT COMMISSION MATRIX – ONGOING 
 
 Assessment, Evaluation & Adjustment of Teams, Disciplines and Matrix Strategies   
 
 Launch Next Matrix Ministries 
 
 Repeat . . . Repeat . . . Repeat . . .    
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Great Commission Matrix Ministries Worksheet 

 
Ministry Area: ___________________________________________________________________________________________________ 
 
Primary Leader(s): _____________________________________________________________________________________________ 
 
Matrix Level:   [   ] Outreach  [   ] Evangelism  [   ] Discipleship   
 
Strategy Name/Title: ___________________________________________________________________________________________ 
 
Strategy Description: ___________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
Projected Outcome/Objective: _________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
Personnel Needed: ______________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
Resources Needed: ______________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 

_________________________________________________________________________________________________ 
 
Projected Timeline: _____________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 

 
(permission to photocopy) 
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Great Commission Matrix Ministries Worksheet 
 
Ministry Area: ___________________________________________________________________________________________________ 
 
Primary Leader(s): _____________________________________________________________________________________________ 
 
 
Ideas: _____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________________ 

 
 

(permission to photocopy) 
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KEY BOOK RECOMMENDATIONS: 
 
Simple Church: Returning to God’s Process for Making Disciples by Thom Rainer & Eric Geiger 
 
With: Reimagining the Way You Relate to God by Skye Jethani 
 
Total Church: A Radical Reshaping around Gospel and Community by Tim Chester & Steve Timmis 
 
The Silent Church: 39 Reasons We Keep the Good News to Ourselves by Ken Priddy (eBook) 
 
Names Not Numbers: Getting to the Heart of Numerical Growth by Ken Priddy (eBook) 
 
The Leadership Ladder: Developing Missional Leaders in Your Church by Steve Ogne & Ken Priddy 
 
The Leadership Ladder WORKBOOK by Steve Ogne & Ken Priddy 
 
Take Heart by Bill Senyard 

 

MORE BOOK RECOMMENDATIONS: 
 
Missional Church by Darrel L. Guder 
 
Church 3.0: Upgrades for the Future of the Church by Neil Cole 
 
Living by the Book: The Art and Science of Reading the Bible by Howard C. Hendricks and William D. Hendricks. 
 
Renovation of the Heart: Putting on the Character of Christ by Dallas Williard 
 
The Tangible Kingdom by Hugh Halter and Matt Smay 
 
Cultivating a Life for God by Neil Cole 
 
The Gospel App: Life Applications for Stressed People by Bill Senyard 
 
Doing Church as a Team by Wayne Cordero 
 
Sticky Teams by Larry Osbourne 
 
Missional Renaissance: Changing the Scorecard for the Church by Reggie McNeal 
 
Church Unique: How Missional Leaders Cast Vision, Capture Culture and Create Movement by Will Mancini 
 
The Connecting Church 2.0: Beyond Small Groups to Authentic Community by Randy Frazee 
 
The Master Plan of Evangelism by Robert Coleman 
 
The Essence of the Church: A Community Created by the Spirit by Craig Van Gelder 
 
The Rise of the Nones: Understanding and Reaching the Religiously Unaffiliated by James Emery White 
 
Total Truth: Liberating Christianity from Its Cultural Captivity by Nancy Pearcy 
 
The Shepherd Leader: Achieving Effective Shepherding in Your Church by Timothy Z. Witmer 
 
Jubal’s Worship Primer: Leading Worship & Leading Worship Leaders by Ken Priddy (eBook) 
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