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See Appendix 6 - Page 24
Great Commission Matrix Workshop (permission to photo copy this worksheet)

Use this worksheet to begin building your Great Commission Matrix by developing strategies in each ministry
area to move people through Outreach to Evangelism to Discipleship.

f

Ministry Area: S/)‘A.{l’ LA

Identify one to three strategies for moving people through each level of the Great Commission Matrix in this
ministry area. Work from the bottom up:
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We need to get back to our hay days!
a. Who is out there?
b. Who do we need to invite to our church?
c. Page 15 the “be” attitudes...

We have to reorganize ourselves to do what God wants us to do not what we want to do.

We were program driven and in recline. We need to change our heart to a heart of service and
help. We need to have a passion for the world. We want to make a change. We need to bring
more people in.

You can have a change and push yourself is how you stay on the incline. You must look to the
future and imagine what can be. Don't get stuck in the program~this is what we do.

You are working with people who are outside the doors of the church. It is your personal
community. Are we about the people in the circle we are in?

Innovation is the norm. You are willing to try new things.

Committed to following God no matter what. We move even when it doesn’t make sense. WE
are called to serve and the gifts are for others not you. Identify the gifts!! Invent more spaces for
people to work in. We need to be on the conversion train. We need to minister to those who are
not saved.

HVPC.org/goref

God has a reason for putting this church in the place where it is.

Let's make the extraordinary ordinary in the body of Christ. We want to by the grace of God
make things happen!

Virilization is ongoing. We have to use this point as a launch pad for a new destination. We will
be intentional in launching a new life cycle where we are. We are continuing to start a new
season. We will reevaluate and then relaunch. Make adjustments as a choice and not a
response to a chrisses.

Assimilation of new people into the heart of the church and allows you to see and hear the
vision of the church and where we are going.

Logic of proximity: easier for a newcomer to come. Contagion reaches a handful of people who
live nearby. Get 10 people. You can plug the people that are nearby.

Spiritual and strategic.



Always be spiritual and strategic. You need both to be effective. Vision is about discernment.
God has a vision for the church and we need to discern what God has for our church.

You structure must specifically support the strategy to reach the vision. It works and when it
works more people are drawn to the church. Do not focus on the inward but keep looking at the
outward.

When you don’t have strategy you fall into programs. You then have tons of structure.

New Vision

Content: Scripture, (non negotiable) Jesus is God’s son What we believe

Context: People we are going to reach (demographics)

Containers: How we go (the innovation happens, the creativity come in) negotiable, flexible,
favorite and preference

Debra Leaders have to be leaders and the people of God need to sacrifice.

A mature christian is more Self feeding. You are all in!!!! Make your faith known. Coming out of
the closet. Culture wants you to keep it to yourself. Don’t bring it to work or the gym. We have
to allow what we have to be seen and known.

Bible Basic: understand the bible as a whole

Confident in the Bible Acts 2

Basic Bible:

—

In 5 years to know the bible~ relate the old testament to the new testament
Bible study to find things and reference (learning should not be overwhelming) {by
yourself}
Simple Translating
Genesis God made us and loves us
Foundational scriptures
What is the foundation what are they building
a. What is the gospel
Four spiritual laws
Roman Road and practice
Bible of Genesis
Mind the word
Giving people the tools and how to use it

2
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g. The bible is a whole counsel of God (red letter christiansThe bible is a narrative
and we need to see the whole book.

Preemptive Prayer:
1. Have people to pray at the end of the service
2. Pray for people in service before service
3. Praying for the members

Cost Commitment:

1. New to HVPC classes for new member

2. Discipleship / Faith partners

3. Blessings when you go the the cost commitments
Missional Multiplication:

Small group

Serve the community: soup kitchen, after school program, etc.

How can we pray for you

Invite people to the community~ to invite them in (You don't have to be Billy
Graham. You just take it another notch. Do what you do and add an element to
let faith build up.

hPODN =

Reach, Preach, Teach
Go, Make, disciple

To become apart of 2 they usually come from 1. They are worried about the community and not
just the inward focus. This church is growing. Page 7-8.

QOutreach, evangelisms, discipleship. This is part of the movement, not the committee.
Monthly meetings, worship, train, meet separately then come back together to share what they
have done in the meeting.

Vital 180
How do | minister through the congregation? We can move the focus to genting people to
minister on the field instead of watching.

Christinity 101
Sharing your faith is important. Sharing the gospel is also important. Get ready to be proactive

to be ready to do this thing. Keep it simple and clear.Extended ongoing relationships.

Evangelism
Gospel is not clear it has not happened. Starting line of faith

Disciples:



The fields are white pray for the laborers

How do we raise more skilled laborers?
Staff: Pastor Dan, Naomi, Charlene, Liz, Rebecca, Joan, Doug, Jon, Steven, Jay, Rich

Discipleship:
1. Sequence of classes to for believer basics & classes on foundation
2. Prayer
3. Host a small group~ twice a year

Evangelism;
1. Call the 5 people or make some kind of contact?
2. How can | pray for you?
3. EMT and Police sunday
4

Outreach:

Bumper sticker for HYPC

Yard signs

Every person will select five people outside of the church | know to pray for each week
Thanksgiving loaf with invitation

Tea time online on doors

Events

O RWN =



Breakout Groups

Group 1 - Rebekah - Missional Multiplication / Deacons
Group 2 - Dan - Basic Bible / Staff

Group 3 - Noel/Jon - Cost Commitment / Session
Group 4 - Christie - Preemptive Prayer / Small Groups

Each group will need to appoint someone to be the scribe to take careful notes which we will collect at
the end (these will be assembles and shared them with everyone as well as archive them on our
website). Each group will also need a reporter to report briefly back to the full group after each
breakout session.

Group Participant 4 Disciplines / Ministry Area Facilitator
Group1 | BethAnn Clark Missional Multiplication / Deacons Rebekah
Group 1 | Cynthia Cornish Missional Multiplication / Deacons Rebekah
Group 1 | Mil Jasinski Missional Multiplication / Deacons Rebekah
Group 1 | Betty Ann | Jones Missional Multiplication / Deacons Rebekah
Group1l | Omar Villacres Missional Multiplication / Deacons Rebekah
Group 2 Joan Clover Basic Bible / Staff Dan
Group 2 | Charlene Crawford | Basic Bible / Staff Dan
Group 2 Chelsea Foster Basic Bible / Staff Dan
Group 2 | Naomi Trask Basic Bible / Staff Dan
Group 3 | Sue Belinsky Cost Commitment / Session Noel / Jon
Group3 | Dan Bramer Cost Commitment / Session Noel / Jon
Group 3 | George Hindley Cost Commitment / Session Noel / Jon
Group 3 | Debra Jack Cost Commitment / Session Noel /Jon
Group 4 | Rick Bruce Preemptive Prayer / Small Groups Christie
Group4 | Dwayne Cornish Preemptive Prayer / Small Groups Christie
Group 4 | Jordan Goretti Preemptive Prayer / Small Groups Christie
Group 4 | Rich James Preemptive Prayer / Small Groups Christie
Group 4 | Melodie Wolfe Preemptive Prayer / Small Groups Christie




