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Introduction: 
 

TEACHING IS “TRUTH THROUGH PERSONALITY” 
The Call and Character of the Man of God 

 
 

Did you ever hear a message from a speaker who was an excellent communicator, but 
someone that you did not respect as a person? It was probably hard to listen, let alone receive 
what he was saying.  

 
Since God has planned that preaching be the channel of the truth of His Word through a 

man who is passionate about Him, then the kind of person one is cannot be overestimated. “The 
preacher as well as the sermon must be prepared. The two go together, in every part of his 
being—physical, mental, emotional, spiritual—the preacher must be a prepared vessel to contain, 
and then to share the message of life.”1 

 
Every husband and father is called to shepherd and teach his own family. Deuteronomy 6:4-9 

summoned the men of Israel to this priority:  
 
  Hear, O Israel: The LORD our God, the LORD is one! You shall love the LORD your God 

 with all your heart, with all your soul, and with all your strength. And these words 
 which I command you today shall be in your heart. You shall teach them diligently to 
 your children, and shall talk of them when you sit in your house, when you walk by the 
 way, when you lie down, and when you rise up. You shall bind them as a sign on your 
 hand, and they shall be as frontlets between your eyes. You shall write them on the 
 doorposts of your house and on your gates.2  

 
Notice that love for God must be real in our heart if teaching our own children is to be effective. 

 
1 Timothy 3:1-7 and Titus 1:5-9 give the qualifications for local church elders. In doing 

so, these passages create a composite portrait of spiritual maturity for any Christian man. Most of 
the characteristics in the list can be found as standards for Christians in general in other passages. 
Of the 19 or so character qualities listed, only one has to do with skill (apt to teach). One other 
has to do with knowledge and handling of Scripture (holding fast the faithful word as he has 
been taught, that he may be able, by sound doctrine, both to exhort and convict those who 
contradict, Titus 1:9).  The rest have to do with personal character or reputation.  

 
Men of God, memorize these passages. They will be a constant source of the Spirit’s 

conviction and challenge for growth. No one has reached perfection. But, the standard is not 
perfection. It is the direction or pattern of one’s life in each area—good reputation (blameless).  

 
While all church elders are to be apt to teach and hold fast the faithful Word in order to 

correct false teaching, some are especially called to labor in the word and doctrine (1 Timothy 

                                                
1 Warren Wiersbe and David Wiersbe, The Elements of Preaching (Wheaton: Tyndale, 1986), p. 20. 
2 The New King James Version. Nashville : Thomas Nelson, 1982, S. Dt 6:4-9 
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5:17, NKJV) or work hard at preaching and teaching (NASB). When Paul said that God worked 
in his life, putting me into the ministry (1 Timothy 1:12), he recognizes that God calls some men 
to serve the church full time as teachers of the Word of God (Ephesians 4:11).  

 
The call to “full time ministry” consists of unquenchable desire (1 Timothy 3:1), 

unquestionable character (3:2-7), appropriate spiritual gifting, and a recognition of these by the 
local church (Acts 16:2, 1 Timothy 4:14). 

 
The skills of preaching can be learned and practiced. In some respects, they are simple. 

Warren and David Wiersbe, father and son, introduced a book on preaching with this 
encouragement: “Our conclusion is that the multitude of books, seminars, cassettes, lectures, and 
‘preaching helps’ gives the impression that preaching must be a complicated and burdensome 
task. We hope to convince you that, while preaching is not easy, its elements are really quite 
simple, and the application of them can bring real joy to your heart.”3  

 
There is a tendency to make homiletics more complicated than it needs to be. Local 

church leaders can learn and develop the skills of presenting the Word of God. This is not to say 
that preaching should ever be taken lightly. We would all do well to emulate the attitude of 
Samuel Rutherford who said, “I preached as never sure to preach again and as a dying man to 
dying men.”4  

 
We should also keep in mind that some are gifted and chosen by God to preach the Word 

as a full time calling.5 Whether preaching occasionally, or called to preach full time, one’s godly 
life and reputation provide the platform for communication that makes an impact for God.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                
3 Wiersbe and Wiersbe, p. 10. 
4 Ibid., p. 15.  
5 See John Piper, The Supremacy of God in Preaching, Revised Edition (Grand Rapids: Baker Book House, 2004) 
pp. 21-22, where Dr. Piper gives the simple testimony of his own call to preach in a very personal and helpful way. 
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SESSION ONE: READING THE BIBLE 
Introduction to Biblical Interpretation/ Hermeneutics I 

 
While deductive thinking has its place in logical reasoning, the goal in Bible study is to 

be inductive—to start with the text and let it speak for itself. Exegesis means “to lead out” of the 
text what is there, while eis-egesis refers to “putting into” the passage what is not there.  

 
Hermeneutics is the art and science of interpretation. There is great value in an entire 

course in Biblical Hermeneutics or Bible Study Methods. There are three steps to Inductive Bible 
Study—observation, interpretation, and application. (Sometimes a fourth is added—correlation 
or how the particular passage relates to other Biblical or theological truths.) Consider the three 
main steps:  

 
I. OBSERVATION—What does the Biblical passage say? It is profitable to spend 

most of one’s time here or at least to spend a thorough amount of time here before 
moving on to the other two steps. The better one observes, the more accurately he 
will interpret and apply. Do not start by asking, “What does this passage mean to 
me?” You must first know what it actually says. Observe such things as: 

 
a. Context—Bible synthesis (the big picture) controls analysis of any individual 

passage. Observe the context of what comes before or after the passage, in light of 
the message of the whole book, the message of a section of the Bible, as well as 
the entire context provided by all of Scripture. Who was the original author and 
his readers? 

b. Literary Form—Understand the type of Biblical literature (genre) being observed. 
Identify whether it is… 

• Historical Narrative 
• Poetry 
• Proverbs 
• Parable 
• Epistle/ Letter 
• Prophetic  
• Etc.  

NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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c. Background—History, culture, geography, and archeology aid understanding.  
d. Grammar—Observe syntax and the parts of speech. Diagramming sentences is 

very helpful. 
e. Word Studies—Investigate the meaning of words in English, but especially in the 

original New Testament Greek or Old Testament Hebrew (or Aramaic). 
 

II. INTERPRETATION—What does the Biblical passage mean?  
a. As you observe, list questions about understanding the meaning of the passage 

accurately. Some of these will be answered by further observation; others may not 
and become the basis for seeking interpretation. 

b. After thorough and objective observation, seek greater understanding of meaning 
by checking other resources. 

c. Commentaries are key resources for interpretation. Commentaries vary in 
emphasis and approach (exegetical, synthetic, expositional, devotional).  

 
III. APPLICATION—What does the Biblical passage mean for my life or the lives of 

others today? 
a. Apply the message of God’s Word to one’s self first. 
b. Think of the “so what” for your family and for other members of the church or 

audience. 
c. Bathe this step, as well as the others, in prayer for the Holy Spirit’s help. 

 
 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________  
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SESSION TWO: READING THE BIBLE 
Introduction to Biblical Interpretation/ Hermeneutics II 

 
Someone gave this good advice: “Pray yourself ready; read yourself full; and write yourself 
clear.” The difference between reading and studying is a pencil and paper (or computer or other 
electronic device) for recording your findings. Here are a few helpful tools for exegesis or 
inductive Bible study… 
 

I. Repeated Reading and/ or Memorization 
 

II. Who, what, when, where, why, and how… Don’t underestimate the value of 
observing and writing out answers to these investigative questions. 

 
III. Study Bibles  

a. The notes are not inspired, but serve many purposes. Know the authors and 
strengths of each. 

b. For example: NIV Study Bible or ESV Study Bible for historical, archeological, 
or literary backgrounds; MacArthur Study Bible, Ryrie Study Bible, David 
Jeremiah Study Bible for interpretation; Life Application Bible for just what it 
says. 

 
IV. Comparison of Translations 

a. Computer or online programs can help (www.biblegateway.com or 
www.blueletterbible.com )  

b. Chart your results. 
c. The better you know the philosophy of each translation, the more helpful this step 

becomes. 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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V. Bible Atlases, Bible Dictionaries, and Bible Encyclopedias are tools for specific 
purposes. 
 

VI. Word Studies 
a. Books 
b. Bible Study Software or online resources… Power Bible (CD or download), E-

Sword, Parsons Technologies, Logos Bible Study Software, etc. 
 

VII. Grammatical Observations 
God wrote a Book! It is verbally inspired. Jesus said: For assuredly, I say to you, till 

 heaven and earth pass away, one 2jot or one 3tittle will by no means pass from the law till 
 all is fulfilled. (Matthew 5:18). God’s Word is not a secret codebook. He wrote it to be 
 understood as literature following the rules of grammar and syntax.  
 
 I know of no way better to put grammar to good use than for the observation of the text 
 of God’s Word. Talk about writing yourself clear! I remember working hard to diagram 
 in English one of Paul’s classic long sentences from Titus 3: 
 

 4 But when the kindness and the love of God our Savior toward man 
 appeared, 5 not by works of righteousness which we have done, but according to 
 His mercy He saved us, through the washing of regeneration and renewing of the 
 Holy Spirit, 6 whom He poured out on us abundantly through Jesus Christ our 
 Savior, 7 that having been justified by His grace we should become heirs 
 according to the hope of eternal life. 
 
 

 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
 

                                                
2 Gr. iota, Heb. yod, the smallest letter 
3 The smallest stroke in a Heb. letter 
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 It took me a while, but I first identified the subject, verb, and direct object: 
 
       He    saved  us 
   
 
 The sentence came alive. Everything else that it says centers around one Subject (He, 
 God), one action (saved), and a single object (us, believers). God acted and we received 
 the action. Every other modifier, phrase, and clause describes this actor, action, or object. 
 Clarity! 
 

VIII. Mechanical Layout or Diagrammatic Analysis  
 

Another technique for observing the grammatical and syntactical structure of a longer 
passage is simply to write out the text phrase by phrase in order to provide a blueprint 
picturing the relationship of each word, phrase, or clause: Simply indenting the 
modifying phrases helps picture where each word fits. An exegetical outline can easily be 
developed from such a mechanical layout. Below is an example of a mechanical layout:  

 
JOHN 1:14-18 (NASB) 
 
 

  14     And the Word 	  
  became flesh,  
  and dwelt among us,  
  and we saw His glory,  

    glory as of the only begotten from the Father,  
    full of grace  
    and (full of) truth.  

 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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        15     John  
  testified about Him  
  and cried out, saying,  

    “This was He of whom I said,  
    ‘He who comes after me has a higher rank than I,  

  for He existed before me.’ ”  
 

        16     For… we have all received,  
  of His  fullness  
  and grace upon grace.  

           17 For the Law was given through Moses;  
  Grace… were realized through Jesus Christ.  
  and truth (were realized through Jesus Christ). 
 

        18     No one has seen God  
  at any time;  
  the only begotten God  

    who is in the bosom of the Father,  
    He has explained Him. 6  

 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
  

                                                
6 New American Standard Bible : 1995 Update. LaHabra, CA : The Lockman Foundation, 1995, 
S. Jn 1:14-18 
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SESSION THREE: TEACHING THE BIBLE 
Introduction to Preaching/ Biblical Teaching I 

EFFECTIVENESS IN THE CLASSROOM 
 

I do not remember exactly how I was first exposed to Larry Richards’ Creative Bible 
Teaching; but in my mind, it is a classic. Most likely, I was forced to read it for a “Christian Ed.” 
class in Bible College. Once I read it, I was hooked.  
 

Three principles from this book have stuck with me over the years. The first is the 
author’s insistence that the aim of any presentation of a portion of God’s Word should match 
God’s aim for that passage. (For example, is God’s primary aim in the account of the feeding of 
the 5,000 to teach about sharing like the little boy did, or about the all sufficiency of Jesus Christ 
for our every need?)  

 
Paul’s prayer in Colossians 1:10b-11 shows that God’s goal for His children is not just 

filling heads, but changing lives—from knowledge to wisdom (use of knowledge), to fruit (in 
life) to increasing in the (practical) knowledge of God! Henry Blackaby would call the goal 
Experiencing God. Bible teaching should aim for life change.  

 
Second, the book stresses that the teacher is a fellow learner under the authority of the 

Word of God. This fact affects classroom issues, like how one approaches class discussion; but it 
also fosters an attitude of humility toward the Scriptures that is vital in any communication of 
God’s Word. Students are quicker to learn from a teacher or preacher who models an attitude of 
being teachable before God’s Word.  
 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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Third, Larry Richards provides a simple outline that works effectively for presenting 

ANY passage of Scripture: 
 
HOOK—Make the student want to listen by getting attention, showing the need, and 
transitioning to how Scripture meets that need. 
 
BOOK—Present and clarify the meaning of Scripture. 
 
LOOK—Explore the implications for life and behavior. 
 
TOOK—Help the student respond by deciding and planning to do what Scripture 
teaches.7 

 
 
 
 
 
 
 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
 
 
                                                
7 Lawrence O. Richards, Creative Bible Teaching (Chicago: Moody Press, 1970), p. 108-111.  
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Any of a variety of methods can be selected for classroom use to accomplish each of 

these steps; for example… 
 

• Neighbor nudge 
• Buzz groups 
• Role-play 
• Charts 
• Visuals—like online video clips 
• DVD’s 
• Lecture 
• Discussion 
• Question-answer 
• Etc. 

 
The method should be chosen which best accomplishes each step for a particular lesson. I 

have used this simple outline for over thirty years. It has helped me prepare numerous Bible 
lessons. It has provided an approach that directs my preparation and that motivates students to 
listen and apply the Word of God.  

 
Students of homiletics should understand the difference between a Bible lesson and a 

sermon. Many church leaders will be called upon to teach the Word in the classroom or other 
settings more often than they will be called upon to preach. However, the principles of Creative 
Bible Teaching provide much help to the preacher in his preparation and presentation as well. 
 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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SESSION FOUR: TEACHING THE BIBLE 
Introduction to Preaching/ Biblical Teaching II 

I. Definition of Expository Preaching (Haddon Robinson) 
 

 “Expository preaching is  
 
  the communication of a biblical concept,  
 
  derived from and transmitted through a historical, grammatical, and  
  literary study of a passage in its context,  
 
  which the Holy Spirit first applies to the personality and experience of the  
  preacher,  
 
  then through the preacher, applies to the hearers.”8 
 

II. Two Extremes in Preaching and the Biblical Balance 
 

A. AVOID PREACHING MORE FOR LESS 
1. Too much content for one message—Early in my ministry, my wife would say 

that I gave “two wagon loads to the sheep, when one would have been 
enough.” 

 
 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
 
                                                
8 Haddon Robinson, Biblical Preaching: The Development and Delivery of Expository Sermons, Second Edition 
(Grand Rapids: Baker Academic Books, 2001), p. 21. 
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2. Viewing exposition as a running verse-by-verse commentary, going through 

material as long as the time allows… just stopping when the time requires it! 
3. Little organization or clear outline; or just a content oriented outline 

a. Erwin Lutzer at a workshop at a 2010 Pastor’s Conference pointed out that 
the human mind craves organization.9 He recommended propositional 
preaching.  

b. Use propositional preaching as recommended later in these notes. This can 
be done with variety.10 

c. Use application outlines, as recommended later in these notes.  
4. Boring presentation. “It is a sin to bore people with the Bible. God’s Word is 

NOT boring, and we must not handle it in a way that makes it boring” (C. 
Parvin). 

5. Application tacked on at the end, adding, “May the Lord apply this to our 
hearts.” 

 
 
 
 
 
 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 

                                                
9 Erwin Lutzer, “Theological Preaching” Workshop, Moody Pastor’s Conference, May, 2009. Recording available 
from Moody Conference Ministries, www.moodyaudio.edu . 
10 Lloyd Perry, Variety in Your Preaching (Westwood, NJ: Fleming H. Revel, 1954), chapter V, p. 75.  
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B. AVOID PREACHING LESS FOR MORE  

1. This approach is recommended by Pastor Andy Stanley: “Say only what 
 you need to say to the people who need to hear it.”11 He advises that we 
 identify and package a hand full of ‘must know,’ ‘can’t-be-without’ age-
 appropriate principles for each target group.” 
2. As a technique within an individual lesson or sermon, this may  have a place; 
 but as a philosophy of regular pulpit ministry, it can produce “Christianity 
 Light.” 
3. The result may be a great deal of topical, practical sermons with high 
 application value, but with a lack of the grand sweep of  knowing God in 
 Scripture or stable theological moorings. 
4. Faithful ongoing exposition better honors: 

• Teaching them to obey all things I have commanded you (Mt. 
28:19) 

• For I have not shunned to proclaim to you the whole counsel 
of God (Acts 20:27). 

 
 
 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
 
 
                                                
11 Andy Stanley, Reggie Joiner, and Lane Jones, Seven Practices of Effective Ministry (Sisters, OR: Multnomah 
Publishers, 2004), chapter 13, p. 119ff. 
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C. BETTER: EXPOSITORY PREACHING WITH PURPOSE12 

1. Exegete looking for the Telos or purpose of the passage. 
2. Make an applicational outline that drives home the Telos. E.g. Psalm 19: 

 
• 1. Nature reveals God. 2. Scripture reveals God more fully. 3. 

Scripture produces heart searching. 
• Better: 1. We See God in Nature. 2. We see God more fully 

in Scripture. 3. We search our hearts in response. 
3. Plan a preaching/ teaching calendar that accomplishes the Telos.  

 
D. CONCLUSION: The way to avoid the extremes (More for Less or Less for More) 

is Expository Preaching With Life-changing Purpose. 
 
 
 
 
 
 
 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
 
 
 
                                                
12 Jay Adams, Preaching With Purpose: The Urgent Task of Homiletics (Grand Rapids: Zondervan, 1982), pp. 51-
52. 



16 
 

III. Message Preparation: ORGANIZING YOUR SERMON 
  I recommend “Propositional Preaching” as the simplest, clearest way to organize 
 a sermon. Wiersbe puts it this way: “If a preacher has done his heart-work and his 
 homework, he should be able to state in one sentence exactly what his message is about 
 and what he wants to accomplish... Teachers of homiletics call this sentence by different 
 terms: the theme sentence, the ‘big idea’. This sentence is to the sermon what the spine 
 is to the skeleton, and the foundation to the house: it holds things together and helps to 
 determine what the final product will become.”13 This theme is often called a 
 “proposition.” Later, Wiersbe points out the value of the proposition by saying, “If your 
 propositional sentence is clear and accurate, you will know which ideas to use and which 
 ones to set aside for another time.”14   
 

B. THE “BIG IDEA” as the proposition: 
1. “A sermon must have an object as well as a subject.”15 
2. Haddon Robinson, who is credited with labeling a proposition “The Big Idea” 

wrote, “When reduced to its basic structure, an idea consists of only two 
essential elements: a subject and a compliment.” Both are necessary: 
a. SUBJECT: When we talk about the subject of an idea we mean the 

complete, definite answer to the question, “What am I talking about?” 
Single words cannot be the subject. Romans 4:5 is not just about 
“justification,” but the subject is “The kind of people that God justifies.” 

b. COMPLEMENT: Each complement tells us what is being said about the 
subject. “We do not understand a passage until we can state its subject and 
its complement exactly.”16 

 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

                                                
13 Wiersbe and Wiersbe, pp. 25-26. 
14 Ibid., p. 41. 
15 Telford, p.19. 
16 Robinson, p. 41-42. 



17 
 

c. James 1:5-8 is not just about “wisdom” (too broad); but it is about “How 
to obtain wisdom in trials” (subject). What this paragraph of Scripture says 
about that subject is “to ask God for it in faith” (complement). The big 
idea: “Wisdom in trials is obtained by asking for it in faith.”17 

d. There is value in finding the exegetical big idea of each passage; but then 
translate it into a sermonic big idea or homiletic proposition.  

e. Generally, the fewer words provide the big idea, the more effective it is if 
it still answers, “What is this Scripture about?” and “What does it say 
about this subject?” 

 
B. Flexibility and Variety in Propositional Preaching: 

1. There are many other approaches to structuring a sermon. But,  propositional 
 preaching provides a flexible method that will serve a preacher well. Learn to 
 use this method effectively and you will be surprised how much variety it can 
 engender. 
2. Whitesell and Perry, in Variety in Your Preaching, spend a chapter on 
 propositions, key words, and transitions in sermons. 

a. “The integrating center of a sermon is a good proposition. The proposition 
promotes stability of structure, unity of thought, and forcefulness of 
impact. The proposition is the heart of the sermon; in fact, it is the sermon 
in a nutshell, the gist of the sermon in a single sentence. Its importance for 
the sermonizer and for the audience can hardly be exaggerated.”18  

 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 

                                                
17 Ibid., p. 67-68. 
18 Faris Whitesell and Lloyd M. Perry, Variety in Your Preaching (Old Tappan, NJ, Revell, 1954), p. 75. 
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b. The authors argue that a good proposition has the following 
characteristics: 
• Unity 
• Accuracy 
• Clarity 
• Brevity 
• Universality (timeless) 
• Profit 

3. The Value of a Plural Noun Proposition: 
a. The key word of the subject of the proposition is often a plural noun. 
b. In a word, this is what the passage is about, and what the sermon is about. 
c. Whitesell and Perry list five pages of key words or plural noun 

propositions that provide several years’ worth of usefulness—abuses, 
barriers, characteristics, explanations, keys, problems, results, rewards, 
solutions, statements, steps, stresses, tactics, voices, etc.19 What a gold 
mine! 

d. Avoid using “things” or “aspects” as plural nouns in propositions since 
they are overused and somewhat ambiguous. 

e. Dr. Erwin Lutzer, at a workshop on preaching that was presented at 
Moody Pastor’s Conference, told the story of how Lloyd Perry over coffee 
years in ten minutes introduced him to propositional preaching using 
plural nouns as key words to give the message outline coherence, clarity, 
and progress. He explained how the encounter with Dr. Perry provided 
him with this method that he has been using ever since in structuring most 
of his sermons and also many of his books.20 

f. Haddon Robinson preached a simple but powerful sermon on Romans 4:5 
in which the plural noun proposition was: “There are three surprising 
characteristics of the kind of person that has a relationship with God.”21 

 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

                                                
19 Ibid., pp.84-88. 
20 Erwin Lutzer, “Theological Preaching” Workshop, Moody Pastor’s Conference, May, 2009. Recording available 
from Moody Conference Ministries, www.moodyaudio.edu . 
21 Haddon Robinson, message was preached at Maranatha Bible Conference, Muskegon MI, August 2010 and is 
available on CD from www.vacationwithpurpose.org . 
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4. Placement of the Proposition in a Sermon: 

a. It is usually most helpful for the speaker and the audience if the 
proposition is stated in the introduction, most often just before the body of 
the sermon. It then becomes a signpost helping to mark out the main 
points of the sermon as it develops. 

b. It is also helpful to restate the proposition in the form of a question or 
interrogative. 

c. Follow the interrogative with a transitional sentence before moving to the 
body of the sermon. “The transitional sentence incorporates the 
proposition, the key word, and the interrogative idea into a smooth 
sentence, making the transition from the introduction to the main points. 
The process may seem mechanical, and in a measure, it is, but it is 
essential to clarity of thought, smoothness of development, and homiletic 
efficiency.”22 

 
 
 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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22 Whitesell and Perry, p. 83. 
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IV. Sermon Application 
A. Remember that we do not just preach points; but we preach to make a point. We 

are not preaching just for information, but for life change.  
B. Application in a sermon answers the “so what” for the listeners. 
C. Application should certainly be made in the conclusion. This involves the 

“Look…” and the “Took…” steps from Larry Richard’s Creative Bible 
Teaching.23  

D. Application, however, should not wait until the end of the sermon: 
1. A good time to make an application may be at the end of each main point.  
2. Making the outline into an Application Outline will greatly enhance your 

impact. This is sometimes called a motivational outline. This kind of outline 
includes the listener (often by a personal pronoun) in the actual outline points. 
For example: 

o Acts 18:18-19:7 Three Priorities in Making Disciples—The 
Priority of Local Churches, The Priority of Personal 
Discipleship, The Priority of Proclaiming Jesus  

o Can become: Your Priority on the Local Church, Your Priority 
on Personal Discipleship, Your Priority on Proclaiming Jesus 

o OR, Our Priority on Local Churches, Our Priority on… etc. 
o OR, a question: Do you have… Or Do we have…  
o OR, imperative: Have a High Priority on the Local Church, etc.  
o OR, We Must Have a High Priority on the Local Church, We 

Must Have a High Priority on Personal Discipleship…  
 
 
 
NOTES: 
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23 Lawrence O. Richards, Creative Bible Teaching (Chicago: Moody Press, 1970). 
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3. Motivational Outlining is an effective way to turn Exegetical Outlines into 
impacting Homiletical Outlines. Here is another example… 

o Acts 19:8-41 Open Doors But Many Adversaries. I. God Gave 
Paul An Open Door to Effective Ministry (19:8-10). II. With 
the Open Door Came Many Adversaries (19:11-41). 

o Make this Exegetical Outline into a Motivational Outline by 
saying: I. Take Advantage of Opportunities (8-10). II. Trust 
God with Opposition (11-41). 

o OR, I. Has God Given You Open Doors? II. Are You Trusting 
God with the Adversaries?  

o OR… What are some others? 
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______________________________________________________________________________ 
 



22 
 

4. Jay Adams described the difference between an exegetical and a motivational 
outline as the difference between lecturing and preaching. 

 
Lecture Format Preaching Format 

1. Then and there 1. Here and now 
2. Third person emphasis 2. Second person emphasis 
3. Abstract 3. Concrete 
4. In terms of others 4. In terms of the congregation 
5. Informative 5. Persuasive or motivational  
 

    Lecture format: The theme of this sermon is daily prayer. 
    Preaching format: My purpose is to encourage you to pray daily.  
     

Lecture Format Preaching Format 
The Gifts of the Spirit  Use Your Spiritual Gifts 
I. The Source of the 
Corinthians’ Gifts 

I. God gave each of you gifts. 

II. The Function of the 
Corinthians’ Gifts 

II. God gave you them to use. 

III. The Purpose of the 
Corinthians’ Gifts 

III. God gave them to use for 
the benefit of others.24 
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24 Jay Adams, Preaching With Purpose: The Urgent Task of Homiletics (Grand Rapids: Zondervan, 1982), pp. 51-
52. 
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5. “An outline is not a message any more than a blueprint is a building or a 

recipe is a meal. What a sick man needs is medicine, not a lecture on 
health.”25 

6. Dr. Andrew Telford gave good advice when he wrote, “Have one theme to a 
sermon… Have a definite aim in the treatment of your theme. 1. Don’t just go 
into the pulpit to preach. 2. Preach with an end in view.”26 
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25 Wiersbe and Wiersbe, p. 23.  
26 Telford, p. 34. 


