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DISCIPLE-MAKING
“Go, therefore, and make disciples of all nations, baptizing them 
in the name of the Father and of the Son and of the Holy Spirit, 
teaching them to observe everything I have commanded you. 
And remember,I am with you always, to the end of the age.”

Matthew 28:19–20

Imagine you were taking a road trip to the Grand Canyon with your family. You had 
been planning the trip for over a year, researching all of the best paths in order to 
experience the beauty and thrill of the destination in its fullest. Upon arrival, you 
embark on your first day to see the sights and find that one of the prominent pieces 
of advice you’ve found online is a total bust. It’s crowded, people are angry and the 
experience leaves much to be desired. 

As your leaving, however, you stumble upon an unmarked road and decide that you’ll 
explore a bit. What’s the worst that can happen, right? Your day is already a bust. Much 
to your surprise, this road actually leads to a breath-taking view of the canyon. It’s far 
better than any of the pictures you’ve seen online, even those that were common at the 
location you sought out in the first place. And, best of all, this path is not crowded at all 
since it doesn’t appear that anyone else knows about it. Your family spends the rest of 
the evening capturing a moment you will all remember forever. 

The question then becomes what you do with this newfound information. If you’re 
selfish, you keep the information to yourself and tell no one. After all, no one 
helped you find this path so why should you help others. Some might choose to 
post the new information online. They’d jump on the discussion boards and bash 
the first location and alert everyone else to a far better path to a beautiful view. 
Most, however, would o!er this information to their true friends. They’d want to 
help those they love to experience the path to beauty and joy as well. 

We see this same process play out, on a much greater scale, when people encounter 
the good news of Jesus. The Bible is filled with examples of people who have tried 
all sorts of di!ering roads in search of fulfillment and joy. Consider the woman Jesus 
met at the well in John 4. Her past defines her identity. She’s a broken sinner and she 
knows it. Jesus knows it as well but, rather than rejecting her, He points her to the 
true source of living water—the new life o!ered by Jesus. What follows is what you’d 
expect from someone who finds the path to life: 
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“Then the woman left her water jar, went into town, and told the men, 
‘Come, see a man who told me everything I ever did! Could this be the 
Messiah?’ They left the town and made their way to Him” 
(John 4:28–30). 

This notorious sinner naturally wanted to point others to the path she’d found. Why 
wouldn’t she? This Christ was unlike any other path she’d ever experienced and she 
wanted others to experience the joy found in Him. 

Think about what it must have been like for those who encountered this woman that 
day? What do you imagine they were thinking when she told them about her experience? 

 

 

 

This is what God’s people do. They meet Jesus, find life in Him and point others 
to Him. The apostle Paul, writing to the church in Corinth, compares the Christian 
to a king or authority figure, often in a foreign land. He writes, “Therefore, we are 
ambassadors for Christ, certain that God is appealing through us. We plead on 
Christ’s behalf, ‘Be reconciled to God’” (2 Corinthians 5:20). 

The two words “appeal” and “implore” demonstrate the significance of this call to be 
reconciled to God. This isn’t some under-the-breath comment we make to appease 
our conscience. No, it’s like an ambassador that comes to a foreign army and shouts: 
“The army is waiting to attack. Now’s your last chance to surrender.” 

What’s the last time you made an appeal to someone or implored someone to do 
something? What was the significance of the call? How is this similar or di!erent to 
your typical work in pointing others to Jesus? 

 

 

 

Our news is far more significant than a secret path on a vacation or even an impending 
military battle. Men and woman can turn to God in faith and repentance and be spared 
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the wrath of God that is rightly due their sin. And, in doing so, they can have a relationship 
with the One True and Living God who loves them and gave Himself up for them (Romans 
5:6–11). And, as we saw in week one, this appeal is at the heart of the mission of humanity. 
As God’s image-bearers, we declare the glory of God to the watching world.

There are many di!erent ways to do this:
• Some will declare the gospel by preaching sermons in a church
• Some will declare the gospel by starting a new church in an urban context
• Some will declare the gospel by leading a small group in their apartment
•  Some will declare the gospel by talking intentionally to a co-worker, neighbor, 

friend or family member

The opportunities for speaking the gospel are endless and we all have a role to play in 
that work. 

This appeal is only one facet of the work we’re discussing in this week’s study—making 
disciples. This task is the main action commanded by Jesus in His parting words to His 
first disciples:

“All authority has been given to Me in heaven and on earth. Go, therefore, 
and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, teaching them to observe everything 
I have commanded you. And remember, I am with you always, to the end of 
the age” (Matthew 28:18-20).

Each of the phrases in the Great Commission is essential and answer a key question 
about the mission of Jesus’ followers: 

What: make disciples
Where: of all nations
How: by going, baptizing and teaching
Why: because God has the authority to command us to and He goes with us as we do.

There’s one other question whose answer is a bit hidden in the Great Commission. It’s 
the question of “who?” Who is responsible for this commission? Yes, it’s given to the 
first disciples but it extends to all those over whom Jesus has authority and all those 
in whom He dwells. So, who is this? Well, it’s every Christian. God rules over them and 
goes with them as they work to fulfill this mission to make disciples of all nations.
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How do you make disciples? In the space below, share the story of the last disciple 
you’ve made? How did it go? What challenges did you face? What victories did you 
experience? 

 

 

 

If you are like most people, the last question was probably hard for you. It’s not 
that most Christians don’t know that they are supposed to make disciples. Yet, the 
majority of those who claim to follow Jesus can’t fill in the blanks that followed the 
last question. Why? 

There are two main reasons most don’t make disciples. First, some are just consumed 
with themselves. They don’t make disciples because it takes work and they’ve got too 
much going on to give of themselves to this mission. For some, this means that they 
actively decide to avoid God’s mission. For most, they just get busy—grow consumed 
with the various facets of their lives—and put disciple-making on the back burner.

Second, some don’t know how to make disciples. Since most people can’t name a 
disciple they’ve made, many reading this study have probably never been discipled 
themselves. It’s a bit like trying to be a godly father and lead your home well when your 
biological father was an absent alcoholic. You have no model to follow. Often the church 
compounds this problem. We’re taught that disciple-making equals inviting people to 
church to attend a class where an expert can tell them more about God. Certainly, the 
church is important to disciple-making, but such an approach can render the average, 
ordinary church attender passive in the work of disciple-making. They’d rather leave it to 
the pros who clearly know what they’re doing. 

What about you? Which of the two reasons above is the main challenge in your mission 
to make disciples? Most people will likely say that it’s a little of both, so try to give 
yourself a percentage for each. You might say that your work of disciple-making is 
hindered by selfishness 80% of the time and by a lack of knowledge 20% of the time. 

Don’t make it a priority:  ____________ %

Don’t know how:   ____________ %
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The answer to the first hindrance is easy, but it’s not simple. Selfishness is a sin for 
which we must repent and beg God to help us love others as He has loved us. If 
you’re not making disciples because it’s not a priority, then no study is going to 
change your heart. You can read all the books you want and you’ll never make a 
disciple until you come to the point where you are willing to die to yourself, take up 
your cross, and follow Jesus (Matthew 16:24). 

But, let’s assume that you’re a person who doesn’t know how to make a disciple. A 
good indicator for that might be to consider the following scenario. One day your 
pastor approaches you and says, “I want to introduce you to someone. This person 
just trusted Jesus for salvation two weeks ago and I need someone who will help 
them learn how to walk with Jesus. Would you be willing to do this?” What would you 
do next? What would be your plan for disciple-making? 

 

 

 

If you find you struggle to know how to answer this question, then consider these 
three key ingredients for e!ective discipleship. 

1. Relationship
The starting point for e!ective discipleship is a relationship. It’s impossible to teach 
someone to follow Jesus from a distance. The person must be close enough to know 
your struggles, see your marriage and parenting, and watch you seek to love and 
follow God yourself. You have to spend time together. At times, this might mean a 
predetermined meeting each week, but most often it is simply time in the natural 
rhythms of life—going to the gym, taking kids to the playground, picking up some-
thing from the store, going to a ballgame, or anything else that tends to fill your 
calendar. Your life, and not some book, is the most e!ective tool you have to use in 
your disciple-making mission. That’s encouraging, right? Disciple-making doesn’t 
have to be something you add to an already busy schedule, rather you can integrate 
disciple-making into the activities you already do and enjoy. 
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Consider your life right now. Who are five people who don’t know God or who are 
new Christians who you could spend time discipling? List them in the blanks below:

1.  

2.  

3.  

4.  

5.  

Now consider the activities in your life these people are already involved in or could 
be involved in. List those activities beside the names above. For example, you might 
write “spend time together at the neighborhood playground” beside the name of a 
neighbor or “invite over to watch football” beside a friend from the gym. 

2. Time
The second component is even more simple than relationships. Disciple-making requires 
time, often a lot of time. Think about the magnitude of the task, you are taking someone 
who was once an enemy of God and helping them understand the gospel and apply it to 
every area of their lives. In a very real sense, this work will never be complete until all of 
God’s people are made perfect in Heaven forever. So, we’d be foolish to think that we can 
make disciples quickly or perfectly. We have to commit to spending time with the same 
people for a long time and trust that God will use these relationships to provide a context 
where we can demonstrate and declare the gospel over and over again. 

3. Scripture
The final component for disciple-making is Scripture. God’s Word, empowered by 
God’s Spirit, brings transformation (Hebrews 4:12). E!ective disciple-makers find 
ways to infuse Scripture into these relationships in ways ranging from informal 
to formal. Informally, those who want to make disciples can sprinkle Scripture into 
the context of these relationships. As opportunities present themselves for conver-
sation, the disciple-maker can bring God’s Word to bear on whatever the topic at 
hand. Whether it’s parenting or politics or anything in between, there are always 
ways to speak God’s truth into these areas. In a more formal way, disciple-makers 
might agree to read a passage of Scripture together each week and discuss it or 
search Scripture about a specific question and find answers from God’s Word. The 
disciple-maker might begin by reading sections from the Gospel of John or giving the 
person three or four passages related to marriage to read and discuss. 
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Refer back to your list above and consider how you might bring God’s truth to bear 
on these relationships. Since you know the person, even if it’s just a basic friendship, 
you likely know something about them. You may know that they are a parent or that 
they’re recently divorced or that they work at a major law firm downtown. Based on 
this knowledge, what truths from God’s Word might you share. To the parent, you 
might want to remind them to “bring them up in the training and instruction of the 
Lord” (Ephesians 6:4). To the one who was recently divorced you might speak words 
of hope and remind them that “Therefore, no condemnation now exists for those in 
Christ Jesus” (Romans 8:1). To the lawyer, you might remind them that “one’s life is 
not in the abundance of his possessions” (Luke 12:15). Try your hand at it with the 
relationships you listed above:

1.  

Scripture: 

2.  

Scripture: 

3.  

Scripture: 

4.  

Scripture: 

5.  

Scripture: 

There you have it. Disciple-making isn’t easy, but it doesn’t have to be as complex 
as we often tend to make it. The biggest hurdle, quite honestly, is our sin. Once we 
commit to the process, we find that disciple-making is a natural outcome of our own 
spiritual formation. We’ve found the path to life and joy and we want to point others 
down that road as well. 
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Discuss:
1.  Share your stories of disciple-making. What e!orts have you made to fulfill the 

Great Commission in the past? What have you learned from this experience? 

2.  What’s the greatest obstacle to disciple-making in your life? How are you 
fighting these hindrances? How can the other people in your group help 
you fight sin and invest in disciple-making? 

3.  Use the three factors of disciple-making—relationship, time and Scripture to 
talk about what you might do in the following scenario: You meet someone 
on Sunday who found your church online and decided to check it out. After a 
few minutes of conversation, you learn that this mother of three was recently 
abandoned by her husband. In the wake of this loss, she says she gave her life 
to Jesus but she doesn’t know what to do now. What would you do next? How 
might relationship, time and Scripture be used to facilitate disciple-making in 
this case? 

4.  This week we discussed intentionality infusing the regular rhythms of your 
life with disciple-making. Consider the following aspects of your life and put 
one activity in each blank that could be used to help make disciples. Beside 
each activity, describe how you might leverage it to make disciples.  
 
Something you love to do:   

Something you have to do:  

Something you want to learn how to do:   

Something you should be doing:   
 
Share your ideas with your group and learn from one another about the 
various ways you can increase your disciple-making intentionality. 


