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TEAMWORK
“Now there are di!erent gifts, but the same Spirit. There are 

di!erent ministries, but the same Lord. And there are di!erent 
activities, but the same God activates each gift in each person.”

1 Corinthians 12:4–6

Have you ever been on a short-term mission trip? It’s common for churches 
through North American to send small groups from their church to partner with 
other churches and organizations around the world to care for orphans, dig wells, 
run children’s programs, teach pastors, or a host of other projects that aid these 
organizations in mission. 

The work of these teams follows a fairly typical progression. First, the mission is 
determined. What are they going to do? Then, a leader is selected. Who is going to 
work to build a team who make sure the mission is accomplished? Finally, the team is 
formed and roles are distributed so that everyone knows exactly what they are to do 
as they serve. 

Ask those who have been on such a trip and they are likely to see the trip as a significant 
benefit to their spiritual growth. There’s something about living on intentional mission 
with a group of other people that is formative in our understanding of God’s mission and 
our role within His mission. These trips are often a way that God reorients the priorities of 
those on the team itself. 

Why? 

Because there’s something powerful about living on mission with a group of people. We 
come away from these trips with a profound understanding that this is how God designed 
life to function. We were meant to live in community with others on a shared mission. 

If you have ever been on a short-term mission trip or even served with a group of 
Christians for a one-day mission project, what was your experience like? What did 
you learn about yourself and God’s mission through this process? 

 

 

 

WEEK 7
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Unfortunately, it’s not easy to translate this pattern to the regular rhythms of life back 
home. The powerful pull of the mundane details of life works against life on mission. 
We’ve got kids to get to practice, work to do, dishes to clean, emails to send. It’s hard 
to live on mission, much less to do it with other people. 

This presents us with the key choice in life. Are we going to squander God’s mission 
in pursuit of our desires or are we going to do the hard work of figuring out how to 
live on mission with others through the lives He’s given us? You’ll notice that these 
components have formed the content of this week’s study up to this point. 

1.  Live on mission—Actively seek to declare and demonstrate the glory of God to 
the ends of the Earth. 

2.  With others—Form spiritual relationships with others that foster growth in your 
life and in which you partner together in shared mission. 

3.  Through our lives—Seek to involve every aspect of your life, both word and 
deed, in this grand mission of God.

4.  That He’s given us—Understand that it’s His mission and He’s graciously invited 
us to give our lives away for something more important than ourselves.

It’s the second component that we want to focus on this week. It’s not enough to 
have relationships with others, though this is vital as we saw last week. It’s also vital 
that we learn to leverage these relationships to enhance our shared mission. We must 
consider how we, together, can declare and demonstrate the glory of God to the 
ends of the Earth. 

What factors hinder you being on mission with others? Do you find it di"cult to 
partner with others in God’s mission? If so, why? If not, what steps have you taken to 
make this easier?

 

 

 

There are at least three natural ways relational circles can facilitate shared mission. 

With Your Family
Your family provides the first, and most strategic, community for shared mission. If you 
are married, this is why you are married. God created a woman for Adam to serve as a 



59Starting Point: Week 7

‘helpmate”, implying that the man and woman would partner together to accomplish 
something—the mission God had already given them (Genesis 2:18). The primary purpose 
of marriage is not companionship; it is shared mission in a way that pictures God’s great 
love for His Church (Ephesians 5:22–33). 

This reality is extended and enhanced if the couple has children. These young im-
age-bearers are the blessing of God’s plan for the couple to be fruitful and multiply 
and fill the Earth with reflections of God’s glory (Genesis 1:26–28). Parents should 
seek to raise their children for the purpose of sending them into adulthood on active 
mission with God. This process begins with intentional investment in shared mission 
as a family. 

If you are not married, this does not mean you shouldn’t seek to take steps to live on 
mission with your family. Everyone has a biological family of origin and if their family 
contains some professing believers, then you should work to find meaningful ways 
to declare and demonstrate Gods’ glory together. Spending more time with your 
non-Christian family members could be a good starting point. Also, as we will soon 
see, there are other relational circles that can allow you to live on mission with others 
even if you are not currently married. 

How are you doing at living on mission with your family? What factors make this 
challenging? 

 

 

 

Take some time to dream a bit. What are some examples of ways that you and your 
spouse can live on mission together? What relationships do you share, what hobbies 
do you enjoy, in what ways are you gifted? How can you leverage these for shared 
mission? If you’re not married, consider how these same questions might relate to a 
close relationship in your life? 
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If you have kids, consider the various ways your family could live on mission together. 
How is your family uniquely designed for mission? In what ways do you see God gifting 
your children for mission and what steps can you take to help them learn to leverage 
these gifts and use them in God’s mission? 

 

 

 

With Your Neighbors
Another natural relational circle for joint mission is your neighbors. God has strategically 
placed you in a neighborhood, apartment complex, or dorm room for the sake of mission. 
You may be in that environment alone, but more than likely there is someone who lives 
near you who is also a believer. By virtue of the fact that you live in a similar location, you 
have a ready-made circle of care that you can partner in together. 

Let’s say you and a neighbor met together and began by mapping out of your 
neighborhood or apartment complex—listing the names of your neighbors and any 
needs you are aware of. At minimum, this gives you a way to pray with someone 
else for the salvation of your neighbors. You can also join in prayer around areas of 
pain and su!ering that you know of among those you live around. 

But it can go further as well. You could seek to find ways to love and bless your 
neighbors. You might throw a neighborhood block party and invite families to join 
for a night of food and fun. You could organize a way to welcome new families and 
individuals into the area when they move. Or, you might plan a day each week when 
moms are going to meet at the park to let the kids play. This doesn’t have to be a 
weird bait-and-switch, where you trap your neighbors into an awkward evangelism 
crusade. It’s simply a way to enter into relationships with those you live around and 
watch as God opens doors for gospel conversation. 

What would this look like where you live? Do you know any neighbors who are believers? 
If not, what steps could you take to find out who has a relationship with Jesus?
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What are two practical ways you could partner with other believers where you live so 
that you, together, can more e!ectively live on mission?

 

 

 

With Your Church
There’s one final relational context for shared mission—your local church. You can’t 
reasonably live in joint mission with your entire church. Thankfully, most churches 
have some sort of structure that creates relational connections, be it Sunday school, 
small groups, or some other environment. These groups provide a meaningful way 
to join together for mission. You might think of it as your ready-made, short-term 
mission team. The key here is to begin to think through this using the categories of a 
short-term trip: a shared mission, a defined leader and a complementary team. 

1. A Shared Mission
If you want to live on mission with your church community, you’ll need to define a 
shared mission. It can’t be every man or woman for himself. Rather, shared mission 
happens when a defined group knows and owns a project together. If many of the 
members of your church community live in the same area, then you might partner 
together to declare and demonstrate the gospel in a certain neighborhood. If there 
are key issues of brokenness—such as poverty, homelessness, single-parent families—
then you might consider ways your group could meet those needs. What’s important 
is that you define this and that others in your group own the mission. 

What groups are built for community within your local church? 

 

 

 

What are some examples of shared mission that you might undertake? Are those in your 
community already engaged in mission in some way? If so, how might you leverage the 
things they are already doing to join together in mission?
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2. A Defined Leader
Every group needs a leader. This doesn’t necessarily have to be the person you think 
of when you imagine a natural leader—someone with charisma, boldness and vision. 
Leadership at this level simply requires someone who understands God’s mission and 
wants to help others engage in the work He’s doing. Most failure in mission doesn’t 
happen because of a bad strategy but simply results from a lack of leadership. No 
one is willing to step up, take a risk and call others to the mission. 

You might be that very leader. In time, this mission may compel some of you to give 
your lives away as international missionaries, pastors, or church planters. For now, this 
mission certainly should compel you to seek out ways to lead your family, neighbors 
and church community to engage. 

What would this look like for you? What type of leadership would be necessary for mission 
in these circles of relationship? What would be required to lead your family in mission? 

 

 

 

What would you need to do in order to lead your neighbors in mission? 

 

 

 

What would you need to do in order to lead your local church community in mission?

 

 

 

What you will find is that some are more naturally and supernaturally gifted as leaders. 
These people will have a clear sense of the way to engage others in God’s mission and 
demonstrate the type of character that compels others to follow. If this is you, then 
you should take note of these gifts and begin to ask questions about how God might 
leverage them for church planting or mission sending in the future. You may have never 
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thought about yourself in this light, but you should begin to ask questions about your 
leadership calling if you see evidences of God’s blessing as you attempt to lead. 

Others or you may find that you are not gifted in leadership. You are more inclined to 
teaching, hospitality, or mercy ministries. Great! This doesn’t mean you are any less 
important to God’s mission. If you step up and lead for a season, even if it’s not the 
best fit for you personally, then you’ll soon find that God does send other capable 
leaders to the team. This then allows you to invite someone else to step into the role 
of leader while you shift into a role that is more fitting for your gifts. 

What about you? On a scale of 1-10, with 1 being low and 10 being high, how confident 
do you feel as a leader? 

1 2 3 4 5 6 7 8 9 10

Why?

 

 

How gifted do you sense yourself to be as a leader? 

1 2 3 4 5 6 7 8 9 10

Why?

 

 

What should this say about the role you should play in God’s mission? 

 

 

 

3. A Complementary Team
This discussion of leadership gifts presents a natural segue into the final component of 
joint mission—a complementary team. God’s grace is seen in the wide distribution of gifts 
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He gives to His people—gifts that are meant to be used in mission with others. Whether 
it’s your family, neighbors, or church, it’s important that you develop a strategic plan to 
use everyone’s gifts well. You would never go on an international mission trip and have 
your best carpenter teach kids for the week or your best musician dig a well. They may 
be willing to serve in these ways, but it would be far more e!ective to position your team 
so that people are doing what they do best for the majority of the time. 

The same is true in our lives. We are surrounded by people who excel in hospitality, 
giving care to those in need, administrating certain projects, or teaching the truths of 
God’s Word. God has been intentional in the giving of these gifts and the community in 
which He’s placed these gifts. You will likely find that your family, neighbors, or church 
has complementary gifts represented among its members—the types of gifts that can 
enhance the work of mission if deployed e!ectively. 

What gifts do you see demonstrated by those in your family? How can you leverage 
those gifts for shared mission?

 

 

What gifts do you see demonstrated by those in your neighborhood? How can you 
leverage those gifts for shared mission?

 

 

What gifts do you see demonstrated by those in your church community? How can 
you leverage those gifts for shared mission?

 

 

It is interesting to note how the topics of each week’s study complements one another. 
Your growth in Bible fluency fuels your spiritual formation. Your spiritual formation allows 
you to be the image of God. And, here, your joint mission with others enhances the very 
relationships that God has given to you for your personal growth and transformation. To 
squander these gifts of God would be to do ourselves harm and short-change the mission 
God has put before us. Every day is a mission trip, meant to be engaged with others. 
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Discuss:
1.  Have you ever been on a short-term mission trip? If so, what factors made this 

trip meaningful for you personally? What played a role in the e!ectiveness of 
the mission you went to accomplish? 

2.  Why is it challenging to think of your everyday life as a mission trip? What 
steps could you take to raise your intentionality in God’s mission each and 
every day? 

3.  Share the ways your family, neighbors and church community are currently 
engaged in mission together? What are some examples of potential mission 
options for each of these groups? 

4.  How can the group you are participating in partner together for mission? 
What gifts are represented in the group? What shared mission objectives 
has God put before your group and what steps could you take to enhance 
your intentionality there? 

5.  Before you come back together next week, engage in a shared mission 
with your group. What did you learn about yourself and your group from 
this experience? 


