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Dear Church Family,
Welcome to the Orlando Grace Church 2019 Annual Report. In it we hope you will find
helpful and encouraging information about what has been happening in the life of the church
and where we sense the Lord leading us.
There have been a lot of changes this year with our new vision and values, hiring three new
staff, changes in worship, joining the Acts 29 network, the production of a podcast, and as
you can see in this report, a new logo. As you read this report you will see that the numbers
are good this year. We know the numbers are not everything and, if we learned anything
from the story of Ruth, that the Holy Spirit is working even (and sometimes especially) when
the numbers are not what we would like. These numbers do represent people, though, in
whom the Holy Spirit is working and for that we rejoice. The elders’ hope is that whether the
report is encouraging on the surface or not, we would always be transparent about what we
prayerfully set out to do each year and what has been accomplished.
I want to say thank you to two very important groups:
First, to all the volunteers who work hard (and often unseen) to see God glorified and the
gospel go forward through OGC. Second, to the elders and staff who were tasked with
accomplishing specific tactics this year to advance our strategic plan. I know I speak for all
the elders when I say that we have a real sense that God is continuing to do something special
here and we are excited to see what He has for us in the years to come.
It is hard to believe that it has already been a year and a half since my family came to worship
at OGC. The Lord has exceeded all our hopes and expectations in 2019 and I am excited to
see what He has in store for 2020. It is a privilege to pastor this church and one I hope to enjoy
for many years to come. As always, if you have any questions at all, please don’t hesitate
to ask.
For His Church,
Jim Davis
Teaching Pastor
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YEAR END FINANCIAL REPORT

Total Giving
$577,409

$72,028

TITHES AND OFFERINGS

ADDITIONAL INCOME*

(Rental building, building fund gifts, interest, earmarked gifts… etc. )

Expenses
$614,733

$34,703

TOTAL EXPENDITURES

OPERATIONAL SURPLUS

Building & Land
$950,935

$505,000

MORTGAGE DEBT

LAND DEBT

$60,131

$17,675

LAND GIVING

BUILDING GIVING

Kirk Richert - Deacon
Mike Graham - Executive Pastor

2

2019 STRATEGIES REPORT

2019 Goals in Review
As many of you know, we published our one, three, and five year goals in early 2019. These goals were driven by our five
core values. Each core value had a few goals for the year and each goal had a series of measurable tactics underneath
that seek aim to help accomplish those goals. In 2019 we had 69 strategies underneath, 18 goals driven by our 5 core
values. We have accomplished 65 of those 69 strategies, 2 are underway (indicated in blue), and 2 didn’t occur in 2019
(indicated in orange). Many of the items that were completed were major undertakings such as affiliation, hiring a
full-time music director, buying new land, developing a strategic plan, conducting a missional survey, and publishing
reports like this one. Other items were shorter and/or more basic in nature. We’re very proud of the work ethic and
teamwork between our staff to make these things a reality:
VALUE- BLESSING
- BLESSING OUR
CITY
VALUE
OUR
CITY

Goal 1: Engage Communities
Near OGC More Effectively

•
•
•

Execute GraceCamp in summer 2019
Identify ways to engage the 3-5k new residents of Maitland
Study the way that SunRail is changing Maitland

Goal 2: Utilize Web and Social
Media to Engage the City

•
•
•
•

Tangibly improve all social media outlets
Publish two sermon clips per month
Create easily searchable sermon database
Write blog series on key historical and cultural developments in Orlando

•

Invest in the youth program by creating a 2nd weekly touchpoint for youth

•

Come up with a plan to utilize Jim and Angela’s “Family Life” training
in our city
Have Jim speak at CRU events at UCF

Goal 3: Engage the “Missing
Generations” at OGC

•

VALUE - EQUIPPING OUR PEOPLE

•

Complete a church-wide survey of missional activity and various
ministries to be done annually

•
•
•
•
•
•

Identify a community group point person
Provide better tracks for leaders
Identify new leaders and hosts
Increase member participation
Address childcare issues
Develop plan for more groups

•
•
•
•

Implement KidCheck and mobile check-in
Conduct 3+ Discover OGC classes
Develop plan to plug in all new members
Elders sit down with new members within 60 days

Goal 1: Invest in Music

•
•
•
•
•

Hire a full-time music director by summer 2019
Identify and train new musicians
Identify and train new A/V volunteers
Move music and A/V teams to planning center
Buy drum set and find drummer

Goal 2: Take Next Steps
Regarding Affiliation

•
•
•

Make affiliation a priority discussion for elders
Identify the most likely groups for affiliation
Elders attend and assess the Acts 29 global gathering in Orlando

Goal 1: Assess Member Buy-In
Goal 2: Develop a
Comprehensive Plan for
Community Groups

Goal 3: Improve Assimilation
VALUE - CONTEXTUALIZING OUR MISSION
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2019 STRATEGIES REPORT

Goal 3: Develop a Consistent Yet
Fresh Gospel-Centered Liturgy

•
•

Identify essential unchanging liturgical elements
Identify all options that could be used for each element

Goal 1: Create Clear Lanes of
Responsibility for Staff

•
•
•
•

Facilitate a strategic vision process for elders and deacons
Create a strategic organizational plan w/ responsible parties
Communicate process on organizational plan at Family Night Meetings
Compile end of the year report for OGC

Goal 2: Create a Scalable
Organizational Plan

•
•
•
•
•

Identify the number of new deacons required
Mitigate parking limitations
Identify at what point auditorium and children’s ministries are at capacity
Develop action plans for if/when we hit these capacities
Identify at what point we would need to hire a part-time bookkeeper

•

Create 501c3 to own the land and agree on reasonable price

•

Develop a plan to purchase without significantly affecting our annual budget

Goal 4: Make Improvements to
Facilities and Grounds

•
•
•
•
•

Improve traffic flow of lobby
Move children’s check-in to the Welcome Center
Conduct 3+ work days and cut down dead trees and grind stumps
Install TVs in lobby
Install LED lights behind cross on East side of the building

Goal 5: See General Fund
Giving Increase by 10%

•
•
•
•

Clearly communicate the OGC vision, values, goals, and tactics
Show progress of tactics
Add budget information to the Discover OGC packets
Conduct 3+ Discover OGC classes

•
•
•
•

Conduct August Missions Month
Resource Missions Committee as needed
Keep the global church in front of the congregation
Pray regularly for the nations

•

Begin conversations with like-minded churches who have successfully
planted in similar cities

•

Begin affiliation process with network with strong church planting
competency and framework

Goal 3: Continue to Develop
Intern Program

•
•
•
•
•

Give interns clear responsibilities
Allow interns full access to elder and staff meetings
Create weekly touch point for interns and pastoral staff
Give interns teaching and preaching opportunities
Make internship more visible to incoming RTS students

Goal 4: Grow our Partnership
with RTS

•
•
•
•

Work with RTS to allow our internship to satisfy the field education requirement
Host a table at the RTS vision night
Allow Jim to speak at RTS chapel and prospective student weekends
4
Pray for RTS on Sunday

VALUE
- STEWARDING
OUR
RESOURCES
VALUE
- BLESSING
OUR
CITY

Goal 3: Purchase Outparcels

VALUE
- SENDING OUR
BEST
VALUE
- BLESSING
OUR
CITY

Goal 1: Remain Globally
Committed
Goal 2: Begin Due Diligence
on Local Church Planting

ANALYTICS REPORT

We had quite a few articles published this year. These include articles from the following people:
Jim Davis
•

5 Signs You’re an At-Risk Pastor (TGC)

•

Does the Bible Promote Genocide

•

Is God For a Presidential Candidate

•

4 Myths That Keep College Students From Joining a Church (For the Church)

•

Do Not Be Like the Hypocrites (RTS)

•

Yes Mary Knew, Re-examining 6 Popular Christmas Stories (TGC)

Jim and Angela Davis (with Justin and Lindsey Holcomb) — Kids, Lets Talk About Sex
Skyler Flowers
•

Psalm 62: A Psalm for the Stressed (Rooted)

•

Seeing Students in the Parable of the Soils (Rooted)

•

Sharing the Gospel and Our Lives as Well (Rooted)

Curt Heffelfinger — The Peacemaking Church (Amazon – book)
Kelly Mott (pseudonym) — Jonah: Salvation Belongs to the Lord (Amazon – 11 Week Bible Study)
Joe Torres — Cultural and Theological Stockholm Syndrome (Truth Xchange)
We launched our Instagram account, Twitter account, and resurrected our public Facebook fan page to highlight
positive things going on in our church body life and to honor the many ways that people serve our church family and
our city. Our Instagram account grew from zero followers to 186 followers this year. Our Twitter account grew from zero
followers to 41 followers this year. Our public Facebook fan page grew from 371 to 451 followers this year. In addition to
this we added 61 new subscribers to our weekly e-news (425 total) and had an average open rate of 55.1%.

New Website
We were able to launch a whole new website that has a cleaner design aesthetic, mobile optimization, and better
sermon hosting capabilities for audio and video.
The new website received:
•

12,729 sessions

•

31,586 total pageviews

•

Visitors from 50 States

•

Visitors from 75 Countries

Our most listened to sermon was from Jim Davis: “Christian Unity”
Our most watched sermon was from Robert Jackson: “What do you do with your shame?”
We also have made our sermons available on all the podcasting platforms as well in addition to our own website and
on SoundCloud. Our sermons were listened to on soundcloud a total of 1,884 times. Our sermon videos (hosted on our
Vimeo account) had 28,669 impressions and 1,897 views.
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MEMBERSHIP AND BAPTISM REPORT

New Members
We had 182 members at the beginning of 2019 and 242 at the end of the year. We gained 68 members and 8 members
either moved or joined other churches.
We had one baptism this year. For security reasons from her home country we are not sharing photos from this event.

Member Journey Improvements
When we say “member journey,” we’re simply referring to the journey that someone experiences from first time visitor to
our website or social media, to attending our church, to attending regularly, to becoming a fully engaged member.
In OGC’s early days, this process was totally organic. However, as we grow, it is increasingly important that we devote
more attention to how we shepherd people through this so that people don’t fall through the cracks and have as
smooth a journey as possible.
We executed a thorough overhaul of the entire member journey process through a few key touchpoints. This includes
a new website, new social media accounts, a membership class more well-rounded in scope/content, and simplified
paperwork.
We still have more improvements to make, primarily in making good handoffs to volunteer area(s), Community Group,
and elder group.
Mike Graham - Executive Pastor

NEW MEMBER INSTALLATION FALL 2019
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MUSIC REPORT

A New Liturgy
2019 has been an exciting year for our corporate worship. It’s been a great privilege of mine to have a hand in
developing our Sunday morning gatherings, both musically and liturgically.
Our new liturgy is the most outwardly obvious change in how we spend our time together as a church body. We believe
the gospel is the power of God to save sinners and telling the gospel story week in and week out is the most important
thing we can do. That’s why Pastor Jim and I have worked hard to create a liturgy that walks through the gospel through
song, Scripture, catechism, reading, and congregational participation. By way of reminder, our liturgy follows this
weekly pattern:

•

Adoration/Praise - God is our perfect Creator and King, deserving of all glory and honor from
His creatures

•

Confession - Our sin is diametrically opposed to God’s good purposes and we deserve His
righteous judgment. We’re not a people that hide from God, but openly bring our sins into the
light with contrite spirits

•

Assurance - When we trust the atoning life, death, and resurrection of Jesus Christ on our
behalf, we can approach the throne of God boldly knowing we are sons and daughters of the
Most High. We have confidence that our sin doesn’t define us before a Holy God

•

Edification - We believe training in life and godliness is accomplished through the ordinary
means of grace; the reading of Scripture, prayer, and hearing the Word faithfully preached

•

Response - In light of the gospel, our position before God, and our station in an unbelieving
world, we want to humbly respond in submission to God and His plan for the world

The gospel is a multi-faceted diamond that deserves observation from various angles. That’s why we like to change up
the medium by which we convey the above themes. Sometimes it’s a song, sometimes it’s a reading, or Scripture, or a
catechism. Sometimes it’s a period of silence or corporate confession.

In short, we want consistency in our message and diversity in our medium.
There is no greater fulfillment then placing my guitar on my music stand after a pronounced benediction, knowing
that you as a congregation were served and blessed through musical worship. You’ve been endlessly encouraging and
simultaneously patient with me as I get my ministry sea legs. I look forward to the future and what God continues to do
in our hearts and our church.
Matt Kenyon – Music Director
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WE WANT CONSISTENCY IN OUR MESSAGE
AND DIVERSITY IN OUR MEDIUM

CHILDREN’S MINISTRY REPORT

Welcoming New Faces
Standing on the playground one Sunday after church, another parent aptly summarized how things have been going
in children’s ministry this year, “There are just so many kids!” It has been a joy to welcome so many new faces into our
children’s ministry and families to our church body this year. We have seen a 35% increase in our average attendance
numbers since January 2019. Most Sundays we have the privilege to serve approximately 55 children.
In the nursery ministry, our increased attendance has led to creating an additional classroom. The new Kangaroos
class is specifically for 1 year olds and has substantially lightened the load in our Zebras classroom, which is now
exclusively for 2 year olds. We are constantly working to make the best use of our volunteers as well as the space
available. We want each of our nursery classrooms to be spaces where even the youngest children can feel the love
of Christ.
On the children’s ministry side of things, we have continued to see elementary school students grow in their knowledge
of God and His word. Our children’s Sunday school classes and GraceKids program have been using a variety of
curriculum from The Gospel Project, Truth78 (formerly Children’s Desiring God) and the New City Catechism. We
continue to create weekly children’s bulletins to help our children learn how to worship with their parents on Sunday
morning. Our goal in all of these different settings is to teach our children from the whole counsel of God using
different stories, activities, games, catechism questions, songs, videos, scripture memory, crafts (and many other tools)
in ways that are both developmentally appropriate and fun for kids.
At the beginning of October we were blessed to bring Michelle Keller on as the Children’s Ministry Assistant Director.
Her previous experience in both church and school settings, plus her years as a mom, have made a great asset to add to
the team.
As we look towards 2020, I am excited to see what God will continue to do in the hearts of our children. Our rapid
growth has certainly stretched and grown us, especially our faithful volunteers. But I know that our God who is able to
do immeasurably more than all we ask or imagine (Eph 3:20) will continue to bless our ministry to children.
Amanda Walton – Children’s Ministry Director
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STUDENT MINISTRY REPORT

Student Life
The Student Ministry’s aim is to see students grow in Christ so that they might bless their schools. I have been so
encouraged by the development of the Student Ministry during my short time with the students! It has been so exciting
to see the students getting to know each other better, understand the word of God, and apply it to their own lives.
Here a few highlights from this year:

Things We Studied
Earlier this year during Equipping Hour the students studied the Apostles’s Creed, the Lord’s Prayer, gospel worship,
gospel community, and the book of Mark. In the first half of the year we sought to give the students an understanding
of basic Christian theology and the second half of the year focused on teaching the students to read the word for
themselves. Walking through Mark, the students were taught how to read carefully, keeping an eye out for context,
key words, Old Testament allusions, and more. We did this to equip students to read the Bible for themselves and
teach others.

Fun Activities
The Student Ministry did various fun activities that helped build relational trust among the students. There were movie
watching parties, bowling, a Christmas party, and even service at the church. Brianna and I enjoyed getting to spend
time with students through attending their baseball games, basketball games, plays, and sitting down for meals in their
homes. We are looking at increasing our activity and service in 2020 in both the church and the city.

Rooted
Rooted is a ministry that equips student ministers and parents of students with resources for teaching and caring for
students. After attending the annual conference in Chicago, I began writing for the Rooted blog and launched the
Rooted Regional Group for Orlando. The Regional Group includes student ministers from 12 different churches from
the Orlando metro area who meet to encourage, pray, and be equipped together on ministering to students.

Weekly Meeting
The Student Ministry took a big step in launching a weekly meeting on Sunday nights. The time is centered around the
teaching of the word and discussing it together. The meeting frequently involves a meal, worship, and a game together.
There are a team of volunteers from the church, along with Brianna and I, that are excited by the way the Lord has used
this time to grow our students in their walk with Christ and their relationships with one another.
Skyler Flowers – Student Ministries Director
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CHRISTIAN EDUCATION AND COMMUNITY GROUP REPORTS

Christian Education
I am tremendously grateful for the 15 equipping hour teachers that volunteered their time and gifts to the church body
this year. I am also thankful for all those who were able to attend and participate in these classes. We featured classes
like the Pentateuch, Judges - 2 Samuel, Ruth, 1-2 Corinthians, I Peter, Church History, Biblical Finance, and Spiritual
Formation. The testimonies that I have received from those who were able to participate in our classes this year have
encouraged me and reminded me how God has gifted men and women in our church for the building and flourishing of
God’s kingdom.
For those who are new to the life of Orlando Grace Church, I invite you to attend our equipping hour classes this
coming year. The aim of equipping hour classes to equip the church body with a greater understanding of the Bible,
love for God, and love for our neighbors.
Our times together are not only an opportunity to learn, but also to meet church members and develop friendships with
one another. Our hope would be that this ministry would be another area where you can get connected to the life of the
church.
Kevin Deromedis – Pastoral Intern

Community Groups
With the significant growth in our church we knew that we would need to grow Community Groups at least
proportionally to that growth. These groups are a mission-critical environment where people know others, are known,
and are a primary vehicle for prayer and care.
To address this need we brainstormed key areas that needed improvement – childcare, training, leadership
development, alignment, and total number of groups. To address this we created a thorough community group
playbook that contains everything needed to lead and/or host an excellent community group. Then we met with all
group leaders and hosts and provided training on that material as well as gave forum for other ideas and best practices.
We grew our total number of groups from 5 to 9. We also grew the total number of participants from 172 to 222. We
hope to add more groups in 2020. We have a special eye on having more groups that are kid-friendly, and we also have
an eye on getting one or more groups South of the 408.
Mike Graham – Executive Pastor and Community Group Director
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WOMEN’S MINISTRY REPORT

Women’s Ministry Report
In 2019, Women of Grace was led by Joyce Jacobs, Diane Wallace, Courtney Kenyon, and Christina Mansfield.
They met monthly for logistics, planning, and prayer. The Women of Grace team executed the following events and
initiatives as a ministry to the women of OGC:

Monthly Women of Grace Gatherings
The primary means of ministry continued to be monthly gatherings, hosted by Kathy Herrbach. Women met on the first
Wednesday evening of every month for singing, fellowship, and the hearing of devotions and testimonies from women
in the church.

Bible Studies
Three groups met weekly or bi-weekly for Summer Bible Studies, studying If God is For Us by Trillia Newbell. One group
has been consistently meeting on Tuesday nights since summer 2018, as an extension of the Summer Bible study that
year. Joyce Jacobs continues to teach Precept Bible Study for Women on Wednesday mornings, hosted at OGC. Last
fall, Kelly Simpson, Michelle Keller, and Christina Mansfield taught a women’s Equipping Hour class on Jen Wilkin’s
1 Peter study: A Living Hope in Christ.

Events
About 40 women attended the Spring Retreat in March, which was the second installment of the teaching series,
“Loving the Church Through Your Spiritual Gifts.” The featured speaker was Diane Wallace. The Women of Grace
team promoted a local workshop featuring Nancy Guthrie as our fall event and 10 women from OGC participated in
the two-day conference, “Biblical Theology Workshop for Women” with Nancy Guthrie at RTS. In December, Women
of Grace hosted its annual Ladies’ Christmas Gathering at the home of Kathy and David Kirby.
Women’s Ministry Team
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MEN’S MINISTRY AND LAND REPORTS

Men’s Ministry Report
After a 4 year hiatus, the annual men’s retreat was relaunched in late November. We had 40 men in attendance at the
retreat and were blessed to receive teaching on the life of Abraham from Mike Aitcheson, pastor of Christ United
Fellowship (PCA). We look forward to another excellent retreat in 2020. We will also be conducting at least one
fellowship event in the new year.
Mike Graham - Executive Pastor

Land Report
In early 2019, 1689 Ministries was able to purchase the only adjacent land to our property for $510k. The additional
acre gives us the ability to park about 100 more cars, maintain control of the usage of that land, and significantly
increases the future usability of our Southern land (the side with the playground) should we ever desire to build
anything on it.
Our gameplan is to sell our office building on Maitland Ave when the lease ends in 2022. In the meantime, we will need
to take in an additional $45-50k per year now through the end of 2022 to offset the carry costs of owning the property
along with the expected price difference in the sale of the office building.
Would you consider giving an extra month’s worth of giving in 2020 to help us own this land?
Mike Graham - Executive Pastor
Matt West - Deacon
Kirk Richert - Deacon
Chuck Mitchell - Elder
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DEACON REPORT AND MISSIONAL SURVEY REPORT

Deacon Report
We were able to conduct 3 church workdays this year and accomplished a number of important internal and external
improvements. On the inside of our facilities, we were able to:
•

Touchup paint

•

Installed light bulbs

•

Windows cleaned

•

Deep clean in nursery room

•

Baptismal cleaned

•

Repair some carpet

•

Added door stops on walls

•

Repaired Baseboards

On the outside of our facilities and grounds, we were able to:
•

Cut down trees

•

Vine removal

•

Cleared brush

•

Irrigation repairs

•

Ground stumps

•

Pressure washing

•

Ground leveling

•

Blew leaves off roof

•

Playground maintenance

•

Assembled and installed storage shed

In addition to church workdays, we were able to make some other strategic improvements:
•

Steve Allmand installed TVs in our lobby

•

We cut down a number of dead trees, ground 15 stumps, and cleared a ton of debris

•

We made a number of improvements to our Northern building exterior (pressure washed,
gutters installed, stucco repaired, and repairs painted)

Mike Graham - Executive Pastor
Kirk Richert - Deacon

Missional Survey - Notable Observations
Longevity at OGC - 47% of respondents have been at OGC less than two years while 45% of respondents have lived in
the city for less than two years.
Missing Gen Xers - We have very few people aged 45-54 (only 15 of the 211 respondents).
Diverse Religious Backgrounds - The religious backgrounds of respondents were more diverse than we would have
expected – 20% cultural Christian, 9% catholic, 6% mainline, and 6% agnostic.
Longevity in Orlando - Baby boomers have lived in the city for a long time (67% for more than 30 years and only 1% for
less than 5 years) meanwhile millennials have not lived in the city for a long time (4% for more than 30 years and 41%
for less than 5 years).
How You Found Us - The younger you are, the more likely you found us through the internet versus through a
personal invite.
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MISSIONAL SURVEY REPORT CONTINUED

Areas of Encouragement
Generosity
48% gave to church planting efforts not directly through OGC for a total estimate of $50-60k
72% gave to global missions efforts not directly through OGC for a total estimate of $140-170k – 74% of respondents
identified global missions as an organizational strength
63% gave to mercy and justice efforts not directly through OGC for a total estimate of $90-110k
Doctrinally Sound - Nearly all respondents were crystal clear on the central doctrines and tenets of our faith. People
also identified our top two organizational strengths as reformed theology (75%) and expository preaching (75%).
Personal Invitations - 60% of respondents heard about us through a personal invitation.
Many New People - 47% of respondents being here less than two years signals that we have a lot of energy and
momentum.

Areas to Seek God’s Help
Mission to the City - This was the #1 identified weakness for us both as individuals and as an organization. Related to
this were a few other desires:
To get to know the needs of city better – 69% of respondents had zero connectivity to any ministry of mercy ministry.
Mercy ministry was the #3 identified weakness for us as individuals and #4 weakness as an organization.
Prayer - This was the #4 weakness that we identified for ourselves as individuals. Also, 52% of people were only praying
for the salvation of 0-3 people.
Spiritual Formation - Discipleship and evangelism were listed as the #2 and #3 greatest weaknesses for us as an
organization.

Conclusions
We have many people who are both new to the city and new to our church. We need to continue to be a hospitable and
welcoming community – one that is eager to invite, connect, and relate. There are some portions of the city that we
aren’t connecting with as much (primarily Gen Xers, college students and young professionals, and ethnic minorities)
and we should aim to be a welcoming community.
We are very encouraged by the great generosity expressed by so many in this church. It is evident that we are a church
that loves global missions deeply and has sent (and been sent) the nations. We are encouraged that our church body
is very clear on the essentials of the Gospel and the Christian faith. We are encouraged that people are inviting new
people and that many of those people are coming and finding us as a church home.
We hope to see an increased heart for the city and for the people God has already put in front of us.
We hope that certain strategic initiatives (our forthcoming podcast and blog, for example) will help continue to equip
you to better minister to our context and make our heart for Orlando match that of Christ’s.
We hope to create and facilitate a forum where more in-depth spiritual formation can take place to address the
organizational weaknesses of discipleship and evangelism.
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MISSION TO THE CITY REPORT

Affiliation, TGC and Acts 29
We completed a massive undertaking in bringing our long unaffiliated church into the Acts 29 Network. We are excited
about the ways we have already been able to collaborate, share ideas, and grow relationships. We hope to strengthen
these relationships and partnership opportunities in 2020 and beyond. As part of that we have merged our TGC and
Acts 29 pastor and church planter cohorts. Mike was able to lead the TGC cohort all year. In addition, he led one of the
Acts 29 cohorts.

AS IN HVN Podcast and Blog
The idea for a podcast came about as Jim was having all these excellent conversations with other people and ministry
leaders in the city and wanted to have our church family and others in the city benefit from the edifying conversations.
The idea for a blog came about as Jim and Mike were processing the dual challenges of helping newer people to the city
get acquainted with our history and people who have been here longer to get reacquainted with how the city is evolving
today. Out of these things the AS IN HVN podcast and blog were created and they are scheduled to go live in February
2020. This first season will have roughly 10 podcast episodes and 10 blog posts. The podcast will be centered around
Jim and Justin Holcomb (RTS Professor) interviewing a wide variety of people ministering and serving in various roles in
the city. The blog posts will be unpacking certain key developments in the history of Orlando and the future arc of the
city. The aim of both is to increase our awareness, knowledge, understanding, and empathy towards the city
where we live.

�

THE AIM IS TO INCREASE OUR AWARENESS,
KNOWLEDGE, UNDERSTANDING, AND
EMPATHY TOWARDS THE CITY

Mercy and Justice Ministry
We had a few dozen walkers and numerous supporters for the annual Choices Women’s Clinic Walk for Life event. We
raised $13,795 as a church (an all-time high for us). These funds have helped their ministry expand their services, lives
saved, and providing ongoing care for families. Choices was able to have:
•

2,000 patient visits

•

1,400 pregnancy tests

•

1,070 ultrasounds

•

763 babies saved

•

715 Gospel presentations

•

48 professions of faith

•

350 ongoing care visits

•

6 baby showers

Per the results from our missional survey, our individuals in our church gave an estimated $90-110k to ministries of
mercy and justice and another $50-60k to domestic and international church planting efforts.
Mike Graham - Executive Pastor and TGC Orlando Co-Founder
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CHURCH PLANTING REPORT

GRACE LIFE CHURCH – Lauderhill, FL – Winston and Brenda-Lee Miller
Greetings from the Millers in South Florida – we love you all and miss you much! Our context is desperately in need
of a renewed gospel movement, as only 3% of the population here would describe themselves as Bible-believing and
committed Christians. Winston is the inaugural church planting resident in a joint venture between Rio Vista Church
and the CityChurch Project, a multi-church, multi-denominational, collaborative effort to start innovative churches
that foster the spiritual, social, and cultural renewal of South Florida. The collaboration is crucial in providing practical
pastoral leadership development and helping Grace Life Church prepare to launch with a strong foundation within its
context.
Our desire and plan is to launch Grace Life Church in September 2020. Towards that end, the Lord has guided us
in forming a community through a weekly gathering in our apartment.We have seen people respond to the Gospel
and grow in their faith. We plan to be in a home in the heart of Lauderhill within the next three months with more
room to grow and share. By God’s grace, we believe that the gospel sends us out to love the city that God has called
us to – which is why we have met with Larkdale Elementary, (a local elementary school where Winston attended!) to
offer our services to the staff, the students and the parents. We have begun to enjoy local events and to plug into local
organizations, such as the Mt. Bethel Human Services nonprofit which seeks to strengthen families in one zip code in
our city where more children are removed from their homes and placed into foster care than anywhere in the country.
We are also the Family Support for a young lady and one of her children who were homeless, but is now living in a home
that Rio has purchased for the purpose of helping homeless ladies with children get off of the street and rehabilitate
their lives.
Our heartfelt mission is to see families come to know and love Christ, thereby transforming homes, schools, workplaces,
and everywhere that believers gather. We believe that our new church community will thrive as we share the gospel,
support families, and love our city. We crave your prayers for wisdom, strength in mind and body, hearts of compassion
for our city, a location for future meetings, favor with the community, provisions, launch team members, and financial
support.
REDEEMER MANCHESTER – Manchester, England – Greg and Christina Willson
Redeemer is still quite a new and small church, but God has given us lots of opportunities this past year. In one year
we’ve grown from about 15 adults to 25. For our worship gatherings we’ve moved from our house to a bar, now to a
larger pub. We have served our neighbourhood in helping put on a big arts festival, we’ve raised money and donations
for a local non-profit that helps people who are homeless, and we’ve organised a few neighbourhood-wide Christmas
celebrations. We’ve seen people from different backgrounds come to faith or grow in their faith, from ex-cons to stay at
home moms. Living out your faith in our context can sometimes be a difficult thing, but God has kept us in the palm of
His hand.
NUOVA VITA – Salerno, Italy – Justin and Abbey Valiquette
2019 has been an incredible year for Nuova Vita Salerno. After many years of long, and hard sowing seeds of the
gospel, we are finally experiencing lasting fruit! It has been incredible to see our church body engage with the vision
God has set before us, participating wholeheartedly in the mission of God. This past summer we baptized 7 new
believers, and already this fall have at least 4 more people this fall that have expressed a desire to follow Christ. We
have our first batch of Italian interns, 2 to be exact, that have just started working with us. And, we recently launched 4
new home groups, each led by different members of the church which is a huge milestone. Our family is doing well too.
The past decade of being here has been hard, and not always great for our family, but we are in a strong place, and
continually pursuing greater health as a family. Thank you for your continued prayer and support, OGC is always in our
hearts!
Other Church Planting Efforts
Jim and Mike have been able to provide one-on-one coaching time to four church planters in our city, as well as, two
others in two other states.
Mike and Gabe Forsyth (Mission Pastor at Mosaic) are currently working on a 5 year report for the future of
Gospel-centered church planting in the 7 county area. We hope this report will help get more missional
Gospel-centered churches planted in Central Florida.
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GLOBAL MISSIONS REPORT

Giving
This year we were blessed to give over $59k to missions! Further, from the results from our missional survey, it is
estimated that our church body gave an additional $140-170k directly to global missionary efforts. All of us on the
Missions Committee are grateful to the membership of OGC for their longstanding commitment to global missions and
hope to continue to steward and develop that commitment even further in the coming years.

August Missions Month
August was our annual OGC Missions Month hosted by our own Amy Hicks! Amy did a great job pulling together
all of our missionaries from around the world both in person and over video call to share with us about how God is
working in their respective contexts. In 2019, OGC directly supported 13 households on an ongoing monthly basis and
10 households on a one-time basis. 9 of those 13 monthly supported missionaries were able to share during the August
Missions Month.

Italy Partnership
This year, instead of the trip that OGC has done previously, we opted to give a one-time gift above our regular monthly
support to Nuova Vita Church in Salerno, Italy. This gift was for the specific purpose of filming their recent baptisms
and giving them a platform to share their testimony of how God is forming their community to reach Italians with the
gospel. You can view the baptism video here.

Community Group Missionary Assignments
In an effort to increase our church’s relationship and partnership with our missionaries, we are developing a plan to
have each community group at OGC “adopt” a missionary family that we support. Our hope is that the groups would
all take an active interest in the lives of their missionaries and begin praying frequently and specifically for them, as well
as blessing their families with holiday care packages. Be on the lookout for an announcement in the coming months to
learn more about this program!
PEOPLE GROUPS ACTIVELY ENGAGED
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PASTORAL INTERN REPORT

One of the joys of serving and organizing the Equipping Hour ministry is to see how God has brought men and women
who are gifted in communicating God’s word. This ministry functions by members giving their time, gifts, and energy
to invest in the spiritual growth of our church. I am also grateful for the opportunities given to preach this year, it is
definitely a lot of work in preparing to do this task, but it brings such a joy in doing it. Having the opportunity to grow
in this area is one I greatly appreciate. In 2020, I am looking forward to meeting some of the new members who have
joined the church over the last few months. I am grateful to serve alongside many of you.
Kevin Deromedis – Pastoral Intern
I have been blessed to serve in a wide variety of capacities as the needs of OGC have grown, shifted, and expanded
in the last year and a half. My initial area of focus was on launching and updating our social media presence and
providing musical and background support to the music team. More recently I have been able to shift my focus towards
organizing and facilitating the Missions Committee which is something very close to my heart. In addition to these
areas, I have been honored to be a part of the teaching rotation in equipping hour, helping with sermon preparation
and evaluation, and have been afforded opportunities to preach. At present my role has reduced slightly as my wife and
I have adjusted to welcome our first child, Madalyn, born on November 23rd.
Robert Jackson – Pastoral Intern
Serving as a pastoral intern at Orlando Grace was essential for preparation to serve as the Student Ministry Director.
One very beneficial aspect of the internship has been the ability to serve from top to bottom in the church. I have had
the opportunity to help teach the Pentateuch class in equipping hour, preach on Sunday morning, and serve in Grace
Kids once a month. All of these areas of service were instrumental in shaping various aspects of my ministry, and in their
own way, each of them has really impacted my teaching. Also the opportunity to assist in the sermon writing process,
attend elder meetings, and meeting with Jim weekly has been invaluable experience in understanding the dynamics
of ministry, as well as being shaped as a Christian. I am thankful for the church, the elders, and the staff for the time
and effort they put into working with me, and I am thankful to have the opportunity to apply what I have learned in my
ministry at OGC.
Skyler Flowers – Student Ministry Director
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