
Global Pastor Training Networks 
There are millions of pastors worldwide who have little or no biblical training and who 
have little opportunity for formal training.  We are committed to providing bible centered 
training that is practical, (that is, it will be actually helpful), educationally achievable, 
suited for use by bi vocational pastors, is economical, and transferable to others.   

Most pastors have been educated by the rote memory system of education which is 
efficient in passing on information but is not very effective in teaching students how to 
comprehend or analyze what is read.  Consequently most pastors cannot study and 
understand what a passage of scripture is saying so that they can teach or preach that 
message to their congregations.  Most are oral tradition preachers who preach what they 
have been taught rather than what they have learned from the text of the Bible.  Using 
lecture methods to teach large groups bible study methods is not effective in helping them 
learn to actually independently study the bible.  We work with small groups, averaging 
about 12 pastors, using a combination of teaching, practice, student presentations and 
discussion to train the students to develop skills and habits of good bible study.   

We use 9, 5 day, (3 days without translation), workshops over the course of 3 years to 
gradually teach bible study tools to help the students make step by step progress in 
learning the skills of bible study and teaching.  We use a lot of discussion and practice to 
help the students gain skill and good study habits.  Because of this we keep the size of the 
class small, around 12.  This has proven much more productive in actually seeing change 
in the pastors study and preaching. 

We do not directly train pastors.  We concentrate on training trainers who in turn teach 
others. (2 Timothy 2:2)  The men learn as they go through the training and then learn 
more as they teach it to others.  By working in teams of two they can help each other with 
the training.  This method helps us reach many more pastors with effective training 
because it is multiplied through the national trainers.  It also encourages the nationals 
because we have placed confidence in them to train well.  By working with small groups 
who multiply the training in other small groups, we are able to keep the costs of the 
training to a minimum.  The training is easily reproduced in the future through the trainers 
who are experienced in training others at the end of the 3 year course. 

We offer an introductory sample of the first workshop that spans 1 ½ 
days to help those interested understand the philosophy and approach we 
use and to evaluate its usefulness in their settings.   

  



Bible centered training: 

• Practical 

• Educationally achievable 

• Suited for bi-vocational pastors 

• Economical 

• Transferable 

!
Teaching model: 

• Small groups, averaging 12 national trainers/pastors 

• Training includes: 

o Teaching 

o Practice 

o Student presentation and discussion 

o Develop skill and habit of good Bible study 

!
Training national trainers (concentrating on training trainers II Tim 2:2): 

• Two teachers 

• Training groups of 12 national trainers 

• 9 workshops 

o 5 days (3 days without translation) 

o 3 workshops/year 

o 3 year duration 



• Pairs of trained national trainers train 12 additional national trainers or 
pastors 

!
Value of this approach: 

• National trainers train others – can do it better than we can 

• National trainers learn and then learn more as they train 

• Reach more pastors through effective multiplication 

• Encourages nationals to have confidence in themselves 

• Training in small groups keeps the costs down 

• Training is reproducible at the end of the cycle 

 

        


