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This is the second sermon in our three-week sermon series on the Mission of the Church. Last week
Frank talked about the Actual Mission of the Church and the classic Great Commission Matthew 28 and
Equipping the Saints Ephesians 4 passages. Next week Dr. Dave will be talking about the Upward
Mission of the Church. This morning, you’ll notice the title is the Outward Mission of the Church.
Intro: “IF THEY’RE NOT COMING TO US”
How many of you grew up in church and got to participate in lots of great activities? I did. Man, I loved
going to church – my dad was a pastor, I had great teachers and youth leaders, I made lots of friends, I
came alive so much more than when I was at school. As a young kid, I would look around at people who
didn’t come to church and think: What’s wrong with them? Why don’t they think this is the greatest
thing? People love me here, I have an identity here, God loves me, the Bible is true. The naivete of my
youth just assumed that if I loved it, then everyone should. It wouldn’t be long before I became very
aware that not only do people have bad experiences at churches, but they often don’t feel welcome or
loved, if they even feel the inclination at all to attend.
I’ve heard recently that a huge percentage of America, maybe as high as 80% are never coming inside a
church unless it’s to a life-stage ceremony – a wedding, a baptism, or a funeral – where it would be rude
to a friend or family member to refuse to come. And this is despite the fact that over two-thirds of
Americans consider themselves Christians! You can fill in all the reasons – the church is irrelevant,
boring, stands against progress, they just want my money, etc. But the fact is that they’re not coming.
They never will connect with what we see as a beautiful community of sinners saved by grace who try to
live as family.
I loved going to my church’s “outreach events.” Different churches I went to had Fall Festivals in the
parking lot where they invited the community, or concerts in the fellowship hall, or other events that
invited the community to the church property. And that kind of stuff has worked, still kinda works, but it
mostly doesn’t. Some churches double-down, spend more money, and make their approach stronger,
better, more polished, more amazing. Other churches completely abandon it. Many, like ours, don’t have
the luxury of having a building for events like that. Those things worked when we lived in what was
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called “Christendom” – where the culture respected and lived generally with Judeo-Christian values.
“Toto, we’re not in Kansas anymore!” We don’t live in Christendom, even if there are still some small
towns or pockets of America where it feels like we might. We live in a post-Christian world. Stuart
Murray tells the story of a teen who heard the Christmas story for the first time and was disturbed about
one element of it, so he asked, “Why did they give the baby a swear word for a name?” He tells another
story of a man who stopped by the church to pick up something for a creative-arts project that he was
involved in and was confused by the large number of people who were there, and asked, “What are all
these people doing here? I didn’t know churches were open on Sundays!”1 Biblical knowledge,
worldview, and framework cannot be assumed. And no matter how relevant and powerful our messages
are, no matter how cutting-edge or traditional or excellent or whatever adjective you want to use about our
music, our Sunday mornings, our Bible Studies, our fellowship activities; there are a huge number of
people who aren’t going to come.
So if people aren’t going to come to us, I wonder how they will ever hear about Jesus? As Paul asks in
Romans 10:14, “How are they to believe in him of whom they have never heard?” Maybe there’s some
way we could go to them? What does the Bible tell us our outward mission is? I’ve taken three passages
of Scripture that might shed some light on that mission. This is hardly going to be the most thorough
treatment you’ve ever heard – this could easily be a 4- or 8-week series by itself. But I’ll try to pack it in
to one sermon.
First, let’s pray: “Almighty, eternal and merciful God, whose Word is a lamp unto our feet and a light
unto our path, open and illuminate our minds, that we may purely and perfectly understand your Word
and that our lives may be conformed to what we have rightly understood, that in nothing we may be
displeasing to your majesty, through Jesus Christ our Lord. Amen.” –Ulrich Zwingli
Let’s start with a very familiar parable that Jesus told in Luke 10, that reminds us that we are
I. We Are Christ’s Caring Hands and Feet to our Neighbors (Luke 10:29-37)
29 But he (a lawyer), desiring to justify himself, said to Jesus, “And who is my neighbor?”30 Jesus
replied, “A man was going down from Jerusalem to Jericho, and he fell among robbers, who stripped him
and beat him and departed, leaving him half dead. 31 Now by chance a priest was going down that road,
and when he saw him he passed by on the other side. 32 So likewise a Levite, when he came to the place
and saw him, passed by on the other side. 33 But a Samaritan, as he journeyed, came to where he was, and
when he saw him, he had compassion. 34 He went to him and bound up his wounds, pouring on oil and
wine. Then he set him on his own animal and brought him to an inn and took care of him. 35 And the next
day he took out two denarii and gave them to the innkeeper, saying, ‘Take care of him, and whatever more
you spend, I will repay you when I come back.’ 36 Which of these three, do you think, proved to be a
neighbor to the man who fell among the robbers?” 37 He said, “The one who showed him mercy.” And
Jesus said to him, “You go, and do likewise.”
Obviously, we could have a whole sermon, maybe two, on this parable. It’s one of the classic stories that
Jesus tells. And there are so many details that we’re not going to go into depth about – like how shocking
it was to the Jewish audience to hear the priest and Levite condemned for caring more about being ritually
clean, but having the Samaritan, of the hated mixed race, be the hero. But the story is pretty
straightforward – after a man was robbed, beaten, and left for dead, the people that should have stopped to
help him looked away and didn’t help; and yet the man who was the least likely in the Jewish audience’s
mind did stop and help. This man is commended by Jesus and the lawyer who asked the initial question
of “who is my neighbor?” for being a good neighbor… to someone who was not an actual neighbor. And,
of course, Jesus exhorts the lawyer, and everyone else listening or reading to “go and do likewise.”
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A. This Parable Teaches Us That We Should Meet People’s Physical Needs
We can’t meet everyone’s physical needs everywhere, but where we are presented an opportunity to do
so, Jesus tells us that He expects us to help however we can. Christians around the world start hospitals,
participate in relief efforts, volunteer in food pantries, run hospital ministries, and find hundreds of ways
to care tangibly for people. When God pours His love out on you, it’s so beautiful to then let that love
spill over to others around you particularly those in need. When we love and care for people physically, it
gives our spiritual message credibility, but we should do it whether or not we get anything out of it –
simply because people are made in the image of God and are worthy of our love.
B. This Parable Teaches Us That We Should Care About Our Neighbors, Not Just “Our Tribe”
Jesus basically expands the idea of a neighbor to include anyone that we come into contact with. It’s not
just the people who live on our street, our development, our side of town that are our neighbors; and
certainly not just the people with the same ethnic or religious identity. We should be willing to turn
“neighboring” into a verb – I will “neighbor” you if I come into contact with you; I will seek to help you
however I can. After all, in Galatians 5:14 Paul says, “For the whole law is fulfilled in one word: ‘You
shall love your neighbor as yourself.’”
One of the Applications that this sermon is going to have is actually kind of the opposite of this idea: yes,
treat everyone you meet like a neighbor, but what if we started with our actual, literal neighbors? We
can’t actually say that we’re good neighbors because we went on a mission trip to the Carolina mountains
or to the Bahamas, or went to a Tree of Life dinner to serve people we’ve never met before and might
never see again if we overlook the people that live right next door.
I’ve included a fridge magnet in your bulletin – I want you to take it home and write people’s names on
the houses that surround you. I’ve written mine down – and I’m praying for them. And we’re trying to
have each of them over for a meal. I’ve been able to play sports with a couple of them, we’re working on
putting a date on the calendar to sit around the fire pit with another one. I’m not trying to brag; I’m just
letting you know that I’m not going to ask you to do something that I’m unwilling to do myself. Just start
with learning their names, then pray for them, then look for ways to connect. These magnets are made by
the Northstar Church Network, whose website www.artofneighboring.com has more resources and ideas.
They call it “literal neighboring” – so that we don’t get so caught up in reaching people around the county
or the nation but ignore the literal neighbors on our street. Guess what else? September 28th is “Good
Neighbor Day” – mark it down on the calendar and brainstorm ways to be a good neighbor to someone on
your street.
The second Scripture that we’ll look at is 2 Corinthians 5:17-21. We’ll see that beyond meeting people’s
physical needs,
II. We Can Bring Jesus to People (2 Corinthians 5:17-21)
17 Therefore, if anyone is in Christ, he is a new creation. The old has passed away; behold, the new has
come. 18 All this is from God, who through Christ reconciled us to himself and gave us the ministry of
reconciliation; 19 that is, in Christ God was reconciling the world to himself, not counting their trespasses
against them, and entrusting to us the message of reconciliation. 20 Therefore, we are ambassadors for
Christ, God making his appeal through us. We implore you on behalf of Christ, be reconciled to
God. 21 For our sake he made him to be sin who knew no sin, so that in him we might become the
righteousness of God. – 2 Corinthians 5:17-21
This passage says that we are new creations in Christ who have been reconciled to God through the saving
work of Jesus- the Jesus who committed no sin but took on our sin and gave us His righteousness. One of
the results of this is that God then hands us the message of reconciliation. “OK, you’re saved, you’re
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forgiven, you have a new nature that yearns for spiritual things: congratulations, you’re now qualified to
take that message to other people.” V. 19 says He “entrusts” us with the message of reconciliation. Does
He just entrust pastors and really spiritual people? No! Frank spent time last week in Ephesians 4 –
church leaders are called to equip the saints for the work of the ministry. That means every Christian!
The text calls us ambassadors. What does an ambassador do? According to one website: “An
ambassador is responsible for taking the pulse of the country’s (where they’re assigned) political climate
and representing the interests of the (home country)… An ambassador represents the (home country’s)
standpoint on policy and all issues related to its interests… At all times, an ambassador must be a role
model… and exhibit behavior befitting of a national diplomat.”2 In other words, ambassadors are
servants and representatives of their government in a foreign land. They are not free to set their own
policies or develop their own message and they can’t act however they want. We’re God’s ambassadors,
His representatives, bringing His message to those who don’t know Him. God makes His appeal through
us. We’re not making up a new message, something that we came up with. We study Scripture to
accurately pass on His message.
1 Peter 3:15 – “but in your hearts honor Christ the Lord as holy, always being prepared to make a
defense to anyone who asks you for a reason for the hope that is in you; yet do it with gentleness and
respect,” Put that together with Paul’s admonition in 2 Timothy 2:15 – “Do your best to present yourself
to God as one approved, a worker who has no need to be ashamed, rightly handling the word of truth”
and you have a great reminder that we need to always be ready to have conversations about Jesus and the
gospel. You don’t have to be an amazing evangelist, but prepare and think thru what you’d say.
This doesn’t happen very often, but I remember being on a commuter bus between Logan Airport in
Boston and Portsmouth, NH where Kath was picking me up for vacation. I had engaged a young guy on
the bus in some conversation for a few minutes at the beginning of the trip, but then there was a lull and I
figured he wasn’t that interested in talking more. I got out the book that I was reading, it was called
“Things They Didn’t Teach Me In Seminary.” The bus ride was about an hour, and I am not exaggerating
that he tapped me on the shoulder basically as we were pulling into the station in Portsmouth and said
something like, “Hey, you’re reading a Christian book. I grew up Catholic, am I doing what I need to do
to be good with God.” I looked around realizing that not only were there a bunch of people pretending
not to listen sitting right around us, but that I had like, 60 seconds to answer him. I gave the quickest
gospel presentation I’ve ever given: “We’re all created in the image of God, but we are selfish and sin and
go our own way, that separates us from a holy God who can’t be around sin, but God provided a way for
us to be redeemed and our sins forgiven through Jesus Christ who died on the cross. You can follow
Jesus and spend eternity in heaven.” Thank God that I had another book in my bag because I didn’t want
to give him the seminary one. I had the book Setting Our Sights on Heaven by my friend, Paul Wolfe. I
said, “Here, this would be a great thing to read.” And then we both got off the bus. I don’t know how
“prepared I was to make a defense,” but thank God he spoke up and I had something intelligible to say,
and a book to give him. You can have good conversations with strangers in coffee shops, on golf courses,
on airplanes, at parties. You may have no idea how much spiritual fruit comes out of those conversations,
but God doesn’t call us to control the results, just to be faithful to be ready.
So we are called to bring Jesus to people, but also
III. We Can Bring People To Jesus (Mark 2:1-5)
1 And when he returned to Capernaum after some days, it was reported that he was at home. 2 And many
were gathered together, so that there was no more room, not even at the door. And he was preaching the
word to them. 3 And they came, bringing to him a paralytic carried by four men. 4 And when they could
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not get near him because of the crowd, they removed the roof above him, and when they had made an
opening, they let down the bed on which the paralytic lay. 5 And when Jesus saw their faith, he said to the
paralytic, “Son, your sins are forgiven.”
This passage is going to be preached in more depth on September 22nd during our Mark sermon series, so
I’m not going to go into many details about it. But essentially, this paralyzed guy needs to get to Jesus
but he can’t. So his friends take him to the roof, dig away the roof until they could fit him through it and
lower him down to Jesus. And Jesus doesn’t mind the interruption, He stops what He’s doing and
forgives the guy’s sins.
We should see ourselves in that’s guy’s friends. We are surrounded by people that need to get to Jesus
but don’t know how (and worse, often don’t know that they need it). So we invite them to church, we
point them towards spiritual resources, we point them to Jesus. I remember when I was doing youth
ministry a girl in the youth group called me to say that a friend of hers named Collin needed to talk about
life and God because he was depressed. She had talked to him, but he had shot down her ideas and she
needed a new voice for him. So Collin came to my office and we talked for a couple hours. That girl
didn’t leave her friend in his spiritual need; like the paralytic’s friends, she brought him where he needed
to go.
Conclusion: Some Ideas “As You Are Going”
The easiest application to this kind of sermon is to remind people that perhaps some of them are called to
become full-time missionaries, to go into all the world. In fact, our denomination has challenged its
churches to think about how we can send 1% of our congregation to the mission field.3 If that happened
for every church in our denomination, they estimate that we would have over 2,800 new missionaries!
One church took this challenge and backed up a little to first challenge their congregation to have 10% of
them go on short-term missions and 100% of them to support global missions through finances and
prayer. People who become FT missionaries almost always invest in other missionaries and go on shortterm trips first. So if you want to become a missionary, that would probably be awesome – let us know
and we’ll see how we can help you.
There was a Christian singer in the 70s and 80s who used to tell his audience that since the Great
Commission said, “Go into all the world” then 95% of the American church needed to go to foreign
missions unless they felt they were definitely called to stay. That’s extreme to say the least. I like the
idea that we can be faithful “as we go,” with whatever we’re called to, whether it’s being teachers,
contractors, salespeople, etc. I don’t want to let anyone off the hook – if you are feeling called to
missions in a big way, pursue that call! But that doesn’t mean the rest of us get to pursue our own things
– we all need to “seek first the kingdom of God and His righteousness, and all these things will be added
to you” (Matthew 6:33).
For years, I’ve heard people in our church say something to the effect of: “We need more outreach.” I
don’t think anyone would disagree with the idea that a healthy, gospel church should be doing as much
outreach as they can. I like to clarify what people mean by outreach, though. You could mean 1 of 3
things:
1) Evangelism – straight out sharing the Gospel to win people to Christ, whether they come to our
church or not?
2) Promotion – in the best sense of the word, getting the word out that the church exists, that we
would like people in the community to come and be a part of the good things going on here.
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3) Mercy Ministry – giving Christmas gifts to children around the world through Operation
Christmas Child, serving meals at Tree of Life to the impoverished community in Leesburg,
assembling and distributing Blessing Bags for the homeless, etc. (all of which we do & more)
Those three things can be separate, or they can overlap: you can have an evangelistic conversation with or
without inviting that person to church; or you can do a mercy ministry project that shares the gospel and
invites people to church.
And if you didn’t notice, those three things correspond to the 3 points of my sermon – mercy ministry is
the physical needs of the 1st point, evangelism is the 2nd point (bringing Jesus to people), and promotion/
spreading the word about the church is the 3rd part (bringing people to Jesus). We should do all those
things, depending on what the situation calls for, how we are gifted, and what opportunities we have.
Remember what Frank talked about last week: that there are things we’re called to do together as a church
body, and other things that we do individually.
As the pastor in charge of outreach, I have tried to set up Outreach events that we could do together that
touch on a lot of different areas that could include people with a lot of different gifts:
-Passing out invitation flyers to homes
-Marching in the town parade to hand out candy, Bibles, and church invitations
-Having a booth at a community fair
-Christmas caroling/invitations to homes
-Exhorting every member to participate in hospitality
I’m open to other things that you think might work. If any of you want to participate in straight out,
“walking-up-to-strangers” hardcore evangelism please let me know. I’ll join you; we’ll go sit at the outlet
mall’s food court and look for people to talk to. Sometimes that’s what I’ll do for lunch; I’ve had some
really great conversations and some really weird looks and guarded people trying to figure out what I
want from them.
I’d really like to encourage you to find ways to engage the unchurched that are natural to your life:
-For parents: our kids’ activities (sports, school, extra-curricular activities) – this is a great way to
get to know the unchurched that you have something in common with: your kids. Great way to make
friends and naturally invite to events and church, as well as have deep conversations about life/spiritual
values. Students, many of you are surrounded by the unchurched in your classes and you have a better
chance to influence more people than most of us do. I remember realizing in High School that Jesus had
called me to be salt and light there, to look for ways to love and share Christ, to invite people to youth
group.
-Your hobbies – find a way to do your hobbies where it puts you into contact with unbelievers.
Rather than always playing games with Christian friends, join the Leesburg Boardgaming Group or the
Ashburn one, there’s one in almost every city; or go to Huzzah Hobbies and find out when they meet.
Rather than joining a church league softball or basketball, or playing at a church, go to Ida Lee and play
with unbelievers! Join a tennis ladder and meet people. Have you heard of Meetup.com? It’s not a
dating app! It’s a site where people post group activities that you can join in. So if you like hiking or
biking or poetry or whatever, you can probably find a group there. As with any internet tool, there’s
weird stuff and you want to exercise a lot of caution, but that can be a great tool to connect with people
not in church.
Now the trick, of course, is making these things gospel-oriented – by that I mean, yes, you should
enjoy doing whatever the activity is, but you should also keep in mind that you’re there to make
connections with the unchurched so that you can maybe follow-up with them to them bring to church or
to Christ or at least have a spiritual conversation. When I play basketball at Ida Lee, during the games
I’m playing hard (even though I’m always one of the three worst guys out there), but when I sit out a
game or two I’m asking guys about their lives, getting to know them, inviting them to church.
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-Befriend and pray for your co-workers. I know this is dicey, I don’t know what the rules are in
your workplace; I’ve worked at churches for most of my adult life, so I’m not the person to ask. But I
know people like Steve Garnier and James Murphy (probably lots of others) have had gospel
conversations with co-workers that have brought them to faith in Christ. Start by just taking an interest in
them, being their friend through the ups and downs of life, and praying for them, encouraging them.
-Again, hospitality can be really intimidating, but it can also be thinking: “Well, we’re making a
meal for the 5 members of our family anyways, let’s double the recipe and just set an extra 2 or 4 places
and invite another family to join us?”
One author, Joe Thorn, in his book The Life of the Church4 lists four ways to participate with the
unchurched: seasonally – things like festivals, parades, Christmastime; socially; recreationally; and
vocationally. Very similar ideas.
We’ve got people in this church who are doing all kinds of great outreaches:
-I know one family in Ashburn has had all their neighbors over for a meal;
-there are women who have ministries of visiting and reading Bible stories and loving the residents of
the Senior Center and the nursing home;
-there is a couple who uses their hikes as ways to invest in people’s lives and share Jesus;
-there is a woman who volunteers as a coordinator with Tree of Life ministry investing in the poor;
-one of our teens, every time I’m at youth group she’s invited a different friend to come too;
-I receive prayer requests from people who are praying for their non-Christian friends, neighbors, and
co-workers, and are looking for opportunities to share their faith;
-there are dozens more that I may not even be aware of.
We celebrate and are thankful for all the things that the Lord is doing in our midst!
Ultimately, we call outreach ministry incarnational ministry. Incarnation is coming in the flesh. Jesus
“became flesh and dwelt among us” John’s Gospel says. He could have stayed in heaven where He
reigned in glory and everything is perfect. But He was obedient to the Father’s plan to come to earth to
live a perfect life and die on a cross to save us from our sins. He modelled incarnational ministry for us,
and so we know that if we want to reach most people, we must go and be among them. We cannot stay
inside the walls of the church or the safety of our homes or the comfort of our existing relationships. We
have to move towards pain and difficulty and uncertainty and move out of our comfort zones and love
people and be willing to share Christ with them. Jesus goes with us, and the Holy Spirit works through
us, we are never alone! The Holy Spirit is going to do the heavy lifting in outreach. When we are
intentional to find ways to spend time with people, the Holy Spirit is the One who works salvation in their
hearts. It’s not all on us, right? He calls us to participate, to go out where it’s not safe, where it’s
uncomfortable, and He’ll be there with us. Jesus said, “I am with you always” and “the Father will give
you another Helper to be with you forever.” When people meet us, they don’t know it, but the Father, the
Son, and the Holy Spirit are with us, strengthening and upholding us.
And all those who want to be Jesus’ hands and feet in the world and who want to connect people with
Jesus, said, “Amen.”
Benediction - 1 Corinthians 15:58 - “Therefore, my beloved brothers, be steadfast, immovable, always
abounding in the work of the Lord, knowing that in the Lord your labor is not in vain.”
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