
Discipleship



WHY
We exist to know God and live for 

His glory

W
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HOW
 Worship God by the enabling of the Spirit

 Proclaim the Gospel

 Investing in others to know and obey Jesus

WHAT

Leadership development, Sunday ministry, Small groups, 

Discipleship, Community engagement, Missions, Church 

Planting, Building projects, Facility maintenance



FORMULA FOR SUCCESS

Relational Environment 

+

Intentional Leader 

+

Reproducible Process 

= 
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Disciples who make Disciples



BEST PRACTICES

 Lead by example.  If you aren't being open and vulnerable and really 

applying this to your life, others won't either.

 Be flexible.  Sometimes the other person won't do the assignment or they 

won't really engage.  Emphasize the relational aspects in that session but 

challenge them to come in more prepared next time.  

 Entrust the results to God.  In discipleship there is your part, God's part, and 

the other person's part. You can only be responsible for your piece of the 

relationship.

 Have realistic expectations.  If someone is a brand new believer or a 

spiritual child or if they are dealing with a major life crisis they are not 

going to be ready to disciple someone else right away.  It may take way 

more than 6 sessions before they can take that step - but that always 

remains the ultimate goal.

 Don't brush things under the rug.  If a major sin issue is confessed or there 

is unwillingness to be obedient to a clearly revealed truth then keep 

following up with that week by week in a sensitive and loving way.
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Disclaimer: Many of the concepts were borrowed and adapted from DiscipleShift: Five Steps That Help Your Church to 

Make Disciples Who Make Disciples.
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CAST A VISION

 Cast a vision for all followers of Christ to make disciples. 

 Not just for some - it is for everyone. 

 Does the person know Christ as savior? This is a great time to 

determine a starting point. 

 Use the Discipleship Wheel as a tool to cast a vision for progress to 

maturity and a way to assess where each of you are on the wheel. 

 Also use the Four Spheres diagram to explain how disciples grow in 

the four main spheres of life.

 Lay out the game plan for future weeks. Very relational heavy this 

week.



START AT THE BEGINNING

A great place to start is to determine where you are in your walk with 

Christ. Here are some tips to start the conversation: 

 Take some time to share your testimony with each other.

 Share how you put your faith in Christ.

 Answer this question: If you were to die today, would you go to 

heaven? Why?"



DISCIPLESHIP WHEEL*

* Courtesy of DiscipleShift: Five Steps That Help Your Church to Make Disciples Who Make Disciples



THE FOUR SPHERES*

* Courtesy of DiscipleShift: Five Steps That Help Your Church to Make Disciples Who Make Disciples
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EPHESIANS: RELATIONSHIP WITH CHRIST

 Read the book of Ephesians and come in prepared to discuss what it 

says about our relationship with Christ. 

 What stuck out the most? 

 What was most convicting?
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EPHESIANS: RELATIONSHIP WITH OTHERS

• Read the book of Ephesians and come in prepared to discuss what it 

says about our relationship with others in the Church. 

• What stuck out the most? 

• What was most convicting? 

• How am I applying what we discussed last time?
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EPHESIANS: RELATIONSHIP WITH FAMILY

• Read the book of Ephesians and come in prepared to discuss what it 

says about our relationship with our family. 

• What stuck out the most? 

• What was most convicting?

• How am I applying what we discussed last time?
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EPHESIANS: RELATIONSHIP WITH WORLD AND 
WORKPLACE

• Read the book of Ephesians and come in prepared to discuss what it 

says about our relationship with the world & in our workplace. 

• What stuck out the most? 

• What was most convicting?

• How am I applying what we discussed last time?
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ASSESSMENT

Now that you’ve completed 5 sessions, it’s time to think about what’s next! 

Check the appropriate box to determine the next steps in your discipling 

relationship with the other member(s). 

 I’d like to continue with a new study (see next page).

 I’d encourage them to begin discipling others with intentional follow up 

and coaching.

 I’d like to end the relationship because of a lack of commitment or follow 

through.



NEW STUDY

• Begin a new study with those same focuses in mind. Perhaps Romans or 

James. 

• Challenge the other(s) in the group to identify someone who they could 

lead through the Ephesians Study. 

• Make plans to continue meeting or to intentionally split with times to 

follow-up for coaching and encouragement.


