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St. John’s Gospel 
Packet #24 

Review of: John 21:1-25 
Lecture Date: May 1, 2019 

REVIEW OF LECTURE ON JOHN 21:1-25 

Introduction 

In the final chapter of John’s Gospel, Jesus reveals Himself one last time to His disciples. In 
the previous chapter, John indicated that he’d chosen the material in his Gospel to convey 
certain theological points about Jesus in order that the audience may “believe that Jesus is 
the Christ, the Son of God, and that by believing you may have life in his name” (John 20:31). 
In the final chapter of John’s Gospel, John writes that Jesus revealed Himself “in this way” 
specifically. This should invite the reader to pay attention to Jesus’ final words to His disciples, 
because He is giving details on how the Church will function moving forward after Jesus 
ascends to heaven.  

Gone Fishing 

Before Jesus came along the majority of His disciples were fishermen by trade. Luke’s Gospel 
records Peter’s first encounter with Jesus after a long night of fishing without any luck. Jesus 
comes and suggests that Peter and his companions let down their nets in the deep water and 
see what happens. Peter does so, and he catches so many fish that his boats nearly sink. Jesus 
then calls Peter to follow Him and says: “Do not be afraid; from now on you will be catching 
people” (Luke 5:1-11).  

Luke’s account is very similar to what we read in John 21, but John’s account shows us that 
apart from Jesus the disciples really aren’t that special. The disciples had spent the last three 
years of their lives following Jesus wholeheartedly, and now that He was gone, they didn’t 
know what to do. Peter assumes that things are simply back to normal, and he goes to return 
to his old life of fishing on the Sea of Tiberias (also called the Sea of Galilee). Jesus reveals 
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Himself to them in this way to remind them that they are fishers of men now, called to 
proclaim Jesus’ death and resurrection to all the nations of the world.  

153 Fish 

John’s Gospel is packed full of allusions and symbolism that give a much deeper meaning to 
his message than what the text says at face value. An example this is the number of fish that 
the disciples catch and drag to the shore after following Jesus’ command to cast their net on 
the right side of the boat (John 21:6). According to St. Jerome, one of the Fathers of the 
Church, Greek zoologists at this time had identified 153 different kinds of fish in the world. 
The disciples catching this same number symbolizes the Church’s mission to reach all people 
in all nations with the Gospel. Disciples of Jesus are called to be fishers of men. 

Peter and John 

It is universally agreed that the “beloved disciple” in John’s Gospel is actually John referring 
to himself out of humility. There, at the lake shore, John sees and recognizes Jesus before 
Peter does (John 21:7). This is a pattern found several times in John’s Gospel. Peter goes 
through John to ask Jesus who will betray him during the last supper. (John 13:24) Peter again 
goes through John to gain access to the courtyard of the high priest on the night Jesus is 
betrayed. (John 18:16) John reached the empty tomb before Peter on Easter morning, and it 
is John who sees and believes at the empty tomb. (John 20:8)  Finally, in this last chapter, it is 
John who first sees and recognizes Jesus on the shore of the Sea of Tiberias. (John 21:7) 

John is sometimes called the disciple of contemplation, as he is consistently the nearest to 
Jesus and the first to recognize Him. Peter and John clearly have different personalities and 
different strengths: Peter is impulsive, John is reflective. Peter and John show us that we all 
have different gifts and vocations, and we only healthily function as the body of Christ when 
we rely on each other and build each other up.  

The Charcoal Fire 

As is typical of Peter’s character, as soon as he learns from John that it is Jesus on the shore, 
he leaps off the boat and swims to Jesus. Peter finds Jesus sitting at a charcoal fire. The only 
other instance in the New Testament where a charcoal fire is mentioned is in John 18, when 
Peter sat by a charcoal fire in the courtyard of the high priest and denied Jesus three times, 
only hours after he had boldly proclaimed his devotion to Him. Jesus truly knows all things, 
and He has chosen this as the moment of Peter’s redemption.  
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Simon, Son of John, Do You Love Me? 

Peter’s situation is unique. He has been one of Jesus’ closest friends throughout His ministry 
and is a member of His inner circle (along with James and John). Peter was clearly zealous and 
vocal about his relationship to the Lord: it is recorded in Matthew 16 that Peter was the first to 
proclaim Jesus as “the Messiah, the Son of the living God” (Matthew 16:16). It was at this 
moment that Jesus gave Simon the name “Peter” which means “rock” because, Jesus said: 
“on this rock I will build my church, and the gates of hell shall not prevail against it. I will give 
you the keys of the kingdom of heaven, and whatever you bind on earth shall be bound in 
heaven, and whatever you loose on earth shall be loosed in heaven” (Matthew 16:18-19). 

Peter is a great example of how God works through imperfect people to carry out His perfect 
will. In chapter 21 of John’s Gospel, Jesus isn’t encountering a strong leader of the Church, 
but a shamed, penitent sinner. Here on the shore of the Sea of Tiberias, Jesus brings the 
penitent Peter not condemnation, but mercy and the hope for redemption and restoration. 
For each time Peter denied Jesus, Jesus in turn asks Peter if he loves Him, and then He 
commands him to “Feed my lambs; tend my sheep; feed my sheep.” Jesus redeems Peter 
and then commands him to fulfill his purpose to now be a shepherd of God’s people.  

Peter the Martyr 

After Jesus commands Peter to be a shepherd of His people, He indicates that Peter will 
eventually give his life for the sake of the Gospel. Tradition tells us that Peter died in Rome in 
the early 60’s A.D. during the persecution of Emperor Nero. Following in the footsteps of his 
Lord, Peter would be crucified, but because he said he was unworthy to die in the same 
manner as Jesus, he was crucified upside down. He is buried in the crypts underneath what is 
now St. Peter’s Basilica in Rome.  

Jesus has a different plan for all who follow Him. But that plan will always include a complete 
giving of oneself for the Gospel. Just as Jesus gave His life for us, He expects His disciples to 
give their lives for Him. We are all called to a spiritual death, like the beloved disciple, which is 
a death to sin and the ways of the world that try to draw Christians away from Jesus. Some are 
also called to actual death such as Peter or the thousands of martyrdoms that still occur today 
to Christians around the world. In each case, Jesus expects the same and commands all of us, 
saying: “follow me!”   
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Questions on John 21:1-25 
Read Notes and References Again and Answer Questions 1-3 

1. Given their relationship in John’s Gospel, what can we learn from the interactions between
Peter and John?

2. The Church is full of imperfect sinners. Every sin is, in a sense, a turning away, a denial of
Jesus. Does that affect our love for Him? How does Peter respond to Jesus’ mercy?

3. Peter was called to follow Jesus even to death. Are we called to do the same? How so?

For Further Reflection on the entire Study of John’s Gospel 

1. What are some of your biggest takeaways from our CrossWord study on John’s Gospel?

2. In what ways has this in-depth study on John’s Gospel helped your faith?
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