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The Lord is my shepherd, I shall not want. Psalm 23:1 

 
He discerns you as you are, claims you as his own, foresees all the ills to which you are 

exposed, yet tends you as his flock, sets store by every lamb of the fold, and so feeds you 
according to the integrity of his heart, and guides you by the skillfulness of his hands. "I will feed 
my flock, and I will cause them to lie down, saith the Lord God." Oh, what sweet music there is 

to us in the name which is given to our Lord Jesus Christ of "the good Shepherd"! 
 - Charles Spurgeon 

 
INTRODUCTION 
This morning we are going to look at part 2 of The Good Shepherd discourse in John chapter 
10.  “I am the Door” emphasizes Jesus' unique role as Saviour of the world. One must go 
through Him to be truly in the fold of God. Jesus is speaking to the Jewish leaders declaring that 
indeed He is the Christ, God’s Son, the One that they were waiting for, He is the way to God, 
and that salvation is only through Him. “I am the Good Shepherd” speaks to His purchase and 
care of the flock, and to the security and freedom that they enjoy.  They are kept safe from 
harm, God’s judgement, fear and slaverly to sin.  
 
Last week we noted that Jesus is speaking to Pharisees directly following his miracle of healing 
the blind man. Jesus is using this occasion to call out the Jews for their ill treatment of this man 
in particular, but it is much bigger than this. Jesus condemns the religious leaders for their lack 
of care, neglect, and even worse, their outright abuse of the sheep. His message is one of 
rebuke and judgement of the false teachers of Israel as well as a beautiful exposition of who He 
is and what His role in the gathering of his sheep.  
 
Chapter Outline 

A. Context - 9:35-41 
B. Content 

a. Contrast #1 10:1-6 
b. Contrast #2 10:7-10 
c. Contrast #3 10:11-15 
d. Course of Action (purpose and plan) 10:16-18 

C. Close (Jews response) 10:19-21 
 
STUDY QUESTIONS 
As I read the passage, underline repeated words or phrases in order to help you identify key 
words and capture the main idea. Take the next 10 minutes to digest it on your own and answer 
as many questions as you are able. Do it at your own pace, you may or may not have time to 
get through all of the questions on your own.  The following 10-15 minutes your table hostess 
will facilitate going through the questions.  
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John 10:11 - 18  
11 I am the good shepherd. The good shepherd lays down his life for the sheep. 12 He who is a 
hired hand and not a shepherd, who does not own the sheep, sees the wolf coming and leaves 
the sheep and flees, and the wolf snatches them and scatters them. 13 He flees because he is 
a hired hand and cares nothing for the sheep. 14 I am the good shepherd. I know my own and 
my own know me, 15 just as the Father knows me and I know the Father; and I lay down my life 
for the sheep. 16 And I have other sheep that are not of this fold. I must bring them also, and 
they will listen to my voice. So there will be one flock, one shepherd. 17 For this reason the 
Father loves me, because I lay down my life that I may take it up again. 18 No one takes it from 
me, but I lay it down of my own accord. I have authority to lay it down, and I have authority to 
take it up again. This charge I have received from my Father.” 
 

1. List key words and main characters. 
 
 
 
 

2. Using all of chapter 10, contrast what the thieves, robbers, strangers, hired hands with 
the Good Shepherd.  

 
 
 
 
 
 

3. In what ways do you think we are like sheep? 
 
 
 
 
 

4. Write down 2 or 3 principles, insights or lessons that you gleaned from this passage. 
 
 
 
 
 

5. Write down what you think is the key verse. (The verse that sums it all up. Consider 
committing it to memory - you may have already noticed, but your memory cards are 
very helpful!) 

 
 
 

6. Give this passage a title. 

2 



TEACHING  
The Cast of Characters  
Thieves - because they steal with deception, they distort the message, they cloud the truth 
Robbers - stealing with violence, they are damaging the people who receive their deceptive 
message. They do not enter the sheepfold by the door but climb in another way. 
  
Stranger - belonging to another; foreign, strange, not of one's own family, alien, an enemy - the 
sheep will not follow, but flee, the sheep do not know their voice.  
Hired hand- one who has no real interest in his duty, no ownership - does not protect the sheep 
from danger, cares nothing for the sheep.  
 
Wolf - representative of Satan. This metaphor emphasized his cruel, greedy, rapacious, 
destructive nature. He seeks to snatch and scatter the sheep.  
 
Sheep - refers to domesticated flocks, and is often used as a symbol for the people of God. 
Sheep were a significant part of the economy in the east, being the basis of wealth; provided 
food to eat, wool to make clothes, etc. They are portrayed as helpless and dependent. Sheep 
need to be led and guided to places where they can pasture and rest. 
“Sheep” is often a metaphor used for God’s people: 
Psalm 100:3 Know that the LORD, he is God! It is he who made us, and we are his; we are his 
people, and the sheep of his pasture. 
Isaiah 53:6 All we like sheep have gone astray; we have turned--every one--to his own way; and 
the LORD has laid on him the iniquity of us all. 
Psalm 119:176 I have gone astray like a lost sheep; seek your servant, for I do not forget your 
commandments.  
 
Door - the only entry way; Jesus is the only access into the kingdom of God, the way to 
redemption and salvation is through Jesus Christ. 
The Shepherd - Old Testament context and usage - Hebrew - “ra eh” from the word “ra ah”, 
which means “to feed” or “to pasture”. One who pastures and tends the sheep.  As sheep were 
the wealth of Israel, and in spite of their weaknesses, they were precious, and shepherds 
dedicated a lifetime to their care. In first century Palestine, the occupation of a shepherd was 
considered demeaning, and shepherds were generally despised. They were extremely hard 
working, most of the time they were out in the elements, and kept constant vigilance against 
threats both from humans and wild animals. In spite of their lowly status, they were brave, 
heroic, and rugged individuals. It was their responsibility to provide for all the needs of the 
sheep, hardly if ever had any days off.  
1 Samuel 17 - 
15 but David went back and forth from Saul to feed his father's sheep at Bethlehem. ... 28 Now 
Eliab, his eldest brother, heard when he spoke to the men. And Eliab's anger was kindled 
against David, and he said, "Why have you come down? And with whom have you left those few 
sheep in the wilderness? I know your presumption and the evil of your heart, for you have come 
down to see the battle." ... 34 But David said to Saul, "Your servant used to keep sheep for his 
father. And when there came a lion, or a bear, and took a lamb from the flock, 35 I went after 
him and struck him and delivered it out of his mouth. And if he arose against me, I caught him 
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by his beard and struck him and killed him. 36 Your servant has struck down both lions and 
bears, and this uncircumcised Philistine shall be like one of them, for he has defied the armies 
of the living God. 
 

● Rulers in Old Testament times were often called shepherds of their people: 
Numbers 27:15-17  Moses spoke to the LORD, saying, "Let the LORD, the God of the spirits of 
all flesh, appoint a man over the congregation who shall go out before them and come in before 
them, who shall lead them out and bring them in, that the congregation of the LORD may not be 
as sheep that have no shepherd." 

● These leaders were unfaithful far before Christ’s time on earth -  
Jeremiah 2:8; 3:15;23:1-4, 25:34-36  

● This role was entrusted to the apostles -  
John 21:15-17 When they had finished breakfast, Jesus said to Simon Peter, "Simon, son of 
John, do you love me more than these?" He said to him, "Yes, Lord; you know that I love you." 
He said to him, "Feed my lambs." 

● This charge is eventually extended to the elders of the church - 
1 Peter 5:2  ...shepherd the flock of God that is among you, exercising oversight, not under 
compulsion, but willingly, as God would have you; not for shameful gain, but eagerly; not 
domineering over those in your charge, but being examples to the flock. 
  
The Shepherd:  

- Enters by the gate, to him the gatekeeper opens. Authority, legitimacy, lawful, right.  
- Calls his own sheep by name. Personal knowledge.  
- Goes before them; Leads them out to pasture 
- Willing to lay down his life for the sheep 
- Provision, protection, guidance  

 
In our passage we have Jesus' own commentary on his role as the “Chief Shepherd”.  He and 
He alone is the one true shepherd. Jesus claims to be the shepherd to whom the sheep listen, 
the ones that are his will hear his voice and come out and follow him. He comes lawfully, with 
full rights of ownership and cares for the sheep. Those who have no rights over the sheep flee 
when there is danger, but Jesus, in virtue of that relationship He has with the Father, lays down 
his life for the sheep. The sheep that hear his voice are the elect of God; chosen before the 
foundation of the world to be his own sheep. His voice is the effectual call.  Any danger to the 
sheep has to go through the Shepherd. They go In and out under His care enjoying abundant 
life.  

 
The Claim of Christ - “I am the good shepherd.” v.11a 
Christ again announces His deity “I AM” and by claiming to be THE Good Shepherd, the very 
best shepherd, He elevates Himself to being God in human flesh. He is the Shepherd of the true 
Israel.  

● God identified himself as the Shepherd:  
Ps 23:1 The Lord is my shepherd, I shall not want... 
Ps 80:1 Give ear, O Shepherd of Israel, you who lead Joseph like a flock. You who are 
enthroned upon the cherubim, shine forth.  
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● Prophecies concerning the Shepherd: 
Isaiah 40:10-11 Behold, the Lord GOD comes with might, and his arm rules for him; behold, his 
reward is with him, and his recompense before him. He will tend his flock like a shepherd; he will 
gather the lambs in his arms; he will carry them in his bosom, and gently lead those that are 
with young. Like a shepherd He will tend His flock, in His arms He will gather the lambs and 
carry them in His bosom.  
Jer 31:10 "Hear the word of the LORD, O nations, and declare it in the coastlands far away; say, 
'He who scattered Israel will gather him, and will keep him as a shepherd keeps his flock.'” 
Matthew 2:6 "'And you, O Bethlehem, in the land of Judah, are by no means least among the 
rulers of Judah; for from you shall come a ruler who will shepherd my people Israel.'" 
Zecheriah 13:7 "Awake, O sword, against my shepherd, against the man who stands next to 
me," declares the LORD of hosts. "Strike the shepherd, and the sheep will be scattered; I will 
turn my hand against the little ones. 
Ezekial 34:10 - 16 Thus says the Lord GOD, Behold, I am against the shepherds, and I will 
require my sheep at their hand and put a stop to their feeding the sheep. No longer shall the 
shepherds feed themselves. I will rescue my sheep from their mouths, that they may not be food 
for them. 11 “For thus says the Lord GOD: Behold, I, I myself will search for my sheep and will 
seek them out. 12 As a shepherd seeks out his flock when he is among his sheep that have 
been scattered, so will I seek out my sheep, and I will rescue them from all places where they 
have been scattered on a day of clouds and thick darkness. 13 And I will bring them out from 
the peoples and gather them from the countries, and will bring them into their own land. And I 
will feed them on the mountains of Israel, by the ravines, and in all the inhabited places of the 
country. 14 I will feed them with good pasture, and on the mountain heights of Israel shall be 
their grazing land. There they shall lie down in good grazing land, and on rich pasture they shall 
feed on the mountains of Israel. 15 I myself will be the shepherd of my sheep, and I myself will 
make them lie down, declares the Lord GOD. 16 I will seek the lost, and I will bring back the 
strayed, and I will bind up the injured, and I will strengthen the weak, and the fat and the strong I 
will destroy. I will feed them in justice.  
  
Luke 15:1-7 Now the tax collectors and sinners were all drawing near to hear him. 2 And the 
Pharisees and the scribes grumbled, saying, “This man receives sinners and eats with them.” 
3 So he told them this parable: 4 “What man of you, having a hundred sheep, if he has lost one 
of them, does not leave the ninety-nine in the open country, and go after the one that is lost, 
until he finds it? 5 And when he has found it, he lays it on his shoulders, rejoicing. 6 And when 
he comes home, he calls together his friends and his neighbors, saying to them, ‘Rejoice with 
me, for I have found my sheep that was lost.’ 7 Just so, I tell you, there will be more joy in 
heaven over one sinner who repents than over ninety-nine righteous persons who need no 
repentance. 
  
The Character of Christ  
Good - Beautiful in character, as well as possessing all that makes something good. The very 
best, the most excellent, the most noble.  
Greek - kalos:”much better” (a) of that which is well adapted to its circumstances or ends, (b) of 
that which is ethically good, right, noble, honorable, excellent, eminent, choice, surpassing, 
precious, commendable, admirable 

5 



John 2:10 ...and said to him, "Everyone serves the good wine first, and when people have drunk 
freely, then the poor wine. But you have kept the good wine until now." 
Hebrews 13:20 Now may the God of peace who brought again from the dead our Lord Jesus, 
the great shepherd of the sheep, by the blood of the eternal covenant… 
1 Peter 5:4 And when the chief Shepherd appears, you will receive the unfading crown of glory.  

a. Jesus lays down His life for the sheep. “The good shepherd lays down his life for the 
sheep.” 11b  

i. Voluntary - Jesus lays down his life; a giving of his life, intentionally, freely and 
volitionally.  
John 10:11,15,17 
v18 “No one takes it from me, but I lay it down on my own accord. I have 
authority to lay it down, and I have authority to take it up again.” 
John 15:13 Greater love has no one than this, that someone lay down his life for 
his friends.  
1John 3:16 By this we know love, that he laid down his life for us, and we ought 
to lay down our lives for the brothers.  
Ephesians 5:2 And walk in love, as Christ loved us and gave himself up for us, a 
fragrant offering and sacrifice to God.  

ii. Vicarious - ...for the sheep. Substitutionary; In the place of his sheep and for their 
benefit.  
Galatians 1:4 ...who gave himself for our sins to deliver us from the present evil 
age, according to the will of our God and Father... 
Galatians 3:13 Christ redeemed us from the curse of the law by becoming a 
curse for us--for it is written, "Cursed is everyone who is hanged on a tree"-- 
1 John 2:2 He is the propitiation for our sins, and not for ours only but also for the 
sins of the whole world.  
2 Corinthians 5:21 For our sake he made him to be sin who knew no sin, so that 
in him we might become the righteousness of God. 
Ephesians 5:2 ...and gave himself up for us... 
Ephesians 5:25 Husbands, love your wives, as Christ loved the church and gave 
himself up for her... 

iii. Distinct/Specific - for the sheep. He came on a mission to rescue His sheep.  
John 17:9-10  “I am praying for them. I am not praying for the world but for those 
whom you have given me, for they are yours. All mine are yours, and yours are 
mine, and I am glorified in them.”  
Acts 20:28 Pay careful attention to yourselves and to all the flock, in which the 
Holy Spirit has made you overseers, to care for the church of God, which he 
obtained with his own blood.  
Matthew 1:21 She will bear a son, and you shall call his name Jesus, for he will 
save his people from their sins."  

iv. Valiant - Jesus faced great danger; the forces of darkness, and hellish opposition 
head on. “He approached the cross resolutely, bravely, heroically he went to the 
cross for his sheep.” Steve Lawson 
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“Then one dark night did he give his life for his sheep... On that dread night — you know it — 
that night to be remembered, for it was the night of God’s passover, the shepherd went round 
his flock, and the sheep were sleeping; but there came the wolf; and the shepherd knew his 
snarl. The sheep all startled at the howling, were scattered; they forsook the shepherd and fled. 
That night he had enough to do to meet the wolf, and he stood at the fold to watch the sheep, 
and let them all go in safety; and then he confronted the grim monster who leaped into the fold 
athirst for the blood of the sheep, but the shepherd caught him on his breast, and then came a 
desperate struggle between the two. The shepherd did bleed and sweat, did bleed and sweat, 
and bleed again. Great drops of blood fell to the ground, but he held the monster fast and firm. 
Our great shepherd was wounded in his head, in his shoulders, in his hand, in his feet, and one 
awful fang tore open his side, but he held the wolf — held him till he had slain him. Then, 
dashing down his body to the ground and putting his foot upon him, he shouted, “It is finished”; 
but in the same moment the great shepherd fell. In slaying our foe he had himself been slain; 
but scarcely had the shepherd touched the earth than, as if reanimated, up he sprang again, 
and said, “I lay down my life that I might take it again; therefore doth my Father love me 
because I lay down my life for the sheep.” You know that story and need not that I tell it you at 
any length. But, oh, love him! Love him! Kiss the wounds. Worship [this] blessed shepherd who 
has conquered your foe and delivered you from the jaw of the lion, and from the paw of the 
bear, and set you safely forever in his fold. “The good shepherd giveth his life for the sheep.”  

Charles Spurgeon, Sermon - “Whose Goodness Faileth Never” 
 

b. Jesus knows his own. “”I am the good shepherd. I know my own and my own know me.” 
v.14 

When Shepherds would bring their sheep into the fold at night for rest and protection, the 
shepherd would stop each one at the gate with his rod, as they went in, to examine them for 
injury or illness. The Shepherds named their sheep, and they called their sheep out by name. 
He knows His sheep; He knows your name. Jesus died for “his own”, for each one, by name.  
Philippians 4:3 Yes, I ask you also, true companion, help these women, who have labored side 
by side with me in the gospel together with Clement and the rest of my fellow workers, whose 
names are in the book of life... 
Revelation 3:5 The one who conquers will be clothed thus in white garments, and I will never 
blot his name out of the book of life. I will confess his name before my Father and before his 
angels. 
Revelation 20:15  And if anyone's name was not found written in the book of life, he was thrown 
into the lake of fire. 
Revelation 21:27  But nothing unclean will ever enter it, nor anyone who does what is detestable 
or false, but only those who are written in the Lamb's book of life.  
“know” = love; I love my own; a living relationship marked with intimate knowledge in which 
there is overflowing love between them.  
“My own” - a term of endearment. The sheep are the object of his affection. It is an eternal, 
personal, relational, unconditional love.  
Galatians 2:20 I have been crucified with Christ. It is no longer I who live, but Christ who lives in 
me. And the life I now live in the flesh I live by faith in the Son of God, who loved me and gave 
himself for me. 
Eph 5:25 ...as Christ loved the church and gave HImself for her.  
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“See from His head, His hands, His feet, 

Sorrow and love flow mingled down! 

Did e’er such love and sorrow meet, 

Or thorns compose so rich a crown? 

 

Were the whole realm of nature mine, 

That were a present far too small; 

Love so amazing, so divine, 

Demands my soul, my life, my all.” - Isaac Watts 

  
John 10:27 My sheep hear my voice, and I know them, and they follow me.  
Romans 8:29 For those whom he foreknew he also predestined to be conformed to the image of 
his Son, in order that he might be the firstborn among many brothers.  

 “Sheep of Christ, ye shall be his for ever, because ye have been his from ever.” 
 - Charles Spurgeon  

 
John 10:14  I am the good shepherd. I know my own and my own know me.  Everyone the Lord 
knows, knows him.  
John 17:3 And this is eternal life, that they know you, the only true God, and Jesus Christ whom 
you have sent.  
Philippians 3:8, 10 Indeed, I count everything as loss because of the surpassing worth of 
knowing Christ Jesus my Lord. For his sake I have suffered the loss of all things and count them 
as rubbish, in order that I may gain Christ ... that I may know him and the power of his 
resurrection, and may share his sufferings, becoming like him in his death,  
John 10:15 “Just as the Father knows me and I know the Father”  
John 17:23, 25-26 I in them and you in me, that they may become perfectly one, so that the 
world may know that you sent me and loved them even as you loved me. ...O righteous Father, 
even though the world does not know you, I know you, and these know that you have sent me. I 
made known to them your name, and I will continue to make it known, that the love with which 
you have loved me may be in them, and I in them." 
 

c. Jesus gathers the sheep. -  
“And I have other sheep that are not of this fold. I must bring them also, and they will listen to 
my voice. So there will be one flock and one shepherd.” v.16  
2 Peter 2:9 The Lord is not slow to fulfill his promise as some count slowness, but is patient 
toward you, not wishing that any should perish, but that all should reach repentance. 
“I have other sheep” - outside the confines of Israel, other sheep = Gentiles, the nations.  
“I have other sheep” - present tense - they haven’t been brought, yet Jesus already possesses 
them. “...they will never perish, and no one will snatch them out of my hand.” v.28 “I must bring 
them” - Sheep do not come unless called. Will some that he attempts to bring not come? No. 
“They will listen to my voice” -  They will come. Effectually drawn.  
“Become one flock with one shepherd.” - They will be one. Unified.  
John 11:51-52 He did not say this of his own accord, but being high priest that year he 
prophesied that Jesus would die for the nation, and not for the nation only, but also to gather 
into one the children of God who are scattered abroad. 

8 



“...that they may all be one…” 
John 17:20-23 "I do not ask for these only, but also for those who will believe in me through their 
word, that they may all be one, just as you, Father, are in me, and I in you, that they also may 
be in us, so that the world may believe that you have sent me. The glory that you have given me 
I have given to them, that they may be one even as we are one, I in them and you in me, that 
they may become perfectly one, so that the world may know that you sent me and loved them 
even as you loved me.  
Eph 4:1-6 As a prisoner of the Lord, I beg you to live in a way that is worthy of the people God 
has chosen to be his own. 2 Always be humble and gentle. Patiently put up with each other and 
love each other. 3 Try your best to let God’s Spirit keep your hearts united. Do this by living at 
peace. 4 All of you are part of the same body. There is only one Spirit of God, just as you were 
given one hope when you were chosen to be God’s people. 5 We have only one Lord, one faith, 
and one baptism. 6 There is one God who is the Father of all people. Not only is God above all 
others, but he works by using all of us, and he lives in all of us.  
 paraphrase - Contemporary English Version 
 
“...the Savior comes [ ] to the fold of Judaism and the fold of the Gentile world.  His sheep are 
already known to Him because the Father has identified them and given them a name and 
written it down before the foundation of the world.  He knows who they are.  He enters the door 
because He has full authority and right to do so.  And out of the world He selects His own, calls 
them by name.  This is irresistible grace.  This is the effectual call.  This is a call unto life.  This 
is regeneration.  [The sheep]  follow. They follow because this is a supernatural work of God 
that draws them out of sin and death and darkness and blindness.  They follow.  They know His 
voice.  The sheep go through Him, He alone being the door.  They come out and then they 
roam the world and enjoy all the rich provision and protection that their shepherd provides for 
them.  This is salvation.” - John MacArthur  
  
 

1. Preach Christ and him crucified.  
1 Corinthians 2:2  For I decided to know nothing among you except Jesus Christ and him 
crucified. 
 
 

2. Tell it plain and simple.  
John 3:16 For God so loved the world, that he gave his one and only son, that 
whosoever would believe in him, should not perish, but have eternal life. 
 
 

3. Be encouraged that the sheep will hear His voice.  
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1 Savior, like a shepherd lead us, 
Much we need Thy tender care; 

In Thy pleasant pastures feed us, 
For our use Thy folds prepare: 
Blessed Jesus, blessed Jesus, 

Thou hast bought us, Thine we are; 
Blessed Jesus, blessed Jesus, 

Thou hast bought us, Thine we are. 
 

2 We are Thine, do Thou befriend us, 
Be the guardian of our way; 

Keep Thy flock, from sin defend us, 
Seek us when we go astray: 

Blessed Jesus, blessed Jesus, 
Hear, O hear us when we pray; 
Blessed Jesus, blessed Jesus, 
Hear, O hear us when we pray. 

 

3 Thou hast promised to receive us, 
Poor and sinful though we be; 
Thou hast mercy to relieve us, 

Grace to cleanse, and pow'r to free: 
Blessed Jesus, blessed Jesus, 

Early let us turn to Thee; 
Blessed Jesus, blessed Jesus, 

Early let us turn to Thee. 
 

4 Early let us seek Thy favor, 
Early let us do Thy will; 

Blessed Lord and only Savior, 
With Thy love our bosoms fill: 
Blessed Jesus, blessed Jesus, 
Thou hast loved us, love us still; 
Blessed Jesus, blessed Jesus, 
Thou hast loved us, love us still.  

- Dorothy A. Thrupp 
 
 
 
 
 
 
 
Homework: 
Write out an application from today’s lesson, “I AM the Good Shepherd”.  
Read through Isaiah 53. Underline important words or phrases, outline the chapter, make 
observations. 
  
 
Resources: 
Scriptures taken from ESV version 
Mathew Henry’s Concise Commentary on the Whole Bible, Thomas Nelson, 1997 
Meeting Jesus - R.C. Sproul, The Banner of Truth Trust, 2019 
I AM Bible Study - Rose Visual Bible Studies, 2020 
Living Praise Hymnal  - Zondervan Corporation, 1974 
The I AM Statements of Jesus - W.M. Henry, The Open Bible Trust, 2020 
The International Bible Commentary, F.F. Bruce, Zondervan,1986 
spurgeon.org 
onepassionministries.org 
blueletterbible.com 
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