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BIBLICAL MANHOOD  

CLASS TWO: MALE HEADSHIP IN THE CHURCH 

  

I. Review Biblical Theology of Manhood and Womanhood 

 

- God designed humanity male and female. 

o Men and women equally bear the image of God 

▪ Men and women are endowed equally with God’s moral nature 

▪ Men and women share in dominion over God’s creation 

o Men and women are equal partners 

▪ Men are the leaders 

▪ Women are the helpers 

 

- God has always interacted with humanity through the headship of men. 

o In the beginning: 

▪ Before the Fall, God gave the Word to Man before Woman was 

created. 

▪ After the Fall, God held Adam accountable. 

o God established His covenant with male patriarchs: 

▪ Abraham 

▪ Isaac 

▪ Jacob 

▪ Judah 

▪ David 

o God facilitated the Old Covenant through the agency of men: 

▪ God gave the Law to Moses and Aaron. 

▪ God established a male priesthood. 

▪ God raised up male judges (Deborah was a self-identified anomaly). 

▪ God anointed male kings (Athaliah was an apostate usurper). 

▪ God inspired male writing-prophets (God spoke through women 

prophets, but the authority of a woman’s oral or sign-act prophecy 

was discerned by men). 
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o God facilitates the New Covenant through the agency of men: 

▪ God Incarnate, the Lord Jesus Christ, is a man. 

▪ Jesus called 12 male apostles. 

▪ Paul and the leadership of his circle were all men (no evidence that 

Prisca, Chloe, Phoebe, Junia, Euodia, Syntyche, or any other woman, 

exercised leadership in the church, even while these women – and 

others – were active workers and contributors to the life of the early 

church). 

▪ God inspired men to write the books of the New Testament (God 

spoke through women prophets, but the authority of a woman’s 

oral or sign-act prophecy was discerned by men) 

 

- The New Testament explicitly identifies the headship of men in both the local 

church and in the home. 

o To this last point, we will dedicate the next two weeks of study. 

 

II. Bible: Key Points 

 

1 Corinthians 11:2–16 

 

- Paul establishes a timeless theological principle (11:2–3): 

o  God (the Father) is the Head of Christ.  

o Christ is the head of every man. 

o Every man is the head of his wife. 

 

 
 

o In this, the man is the head of his wife just as God the Father is the head of 

Christ. 

▪ Thus, men reflect God the Father 

▪ And, women reflect Jesus Christ 

o Just as Christ submits to the Father, so also men are to submit to Christ and 

women are to submit to their own husband. 
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- Paul then proceeds to give culturally specific application of this timeless theological 

principle (11:4–6). 

o In Corinth: 

▪ A man did not cover his head, except in pagan worship. 

▪ A woman covered her head as an act of submission to a husband; to 

declare she was sexually and relationally unavailable to others. 

o Therefore, in Corinth: 

▪ Men should NOT cover their head (because it dishonours Christ). 

▪ Married women SHOULD cover their head (because it 

communicates submission to her husband). 

o In our cultural context, head covering does not adequately communicate 

these things. How then should we apply the timeless principle? 

▪ Our dress must express gender distinction. 

1. Men should dress like men (according to local custom). 

2. Women should dress like women (according to local custom). 

▪ Men should not mimic pagan/secular rites and posture. 

▪ Women should demonstrate submission to a husband. 

1. Köstenberger & Köstenberger suggest that taking her husband’s 

last name is akin to a head covering. 

o NOTICE: WOMEN ARE PERMITTED TO PRAY AND PROPHESY IN THE 

GATHERING OF THE LOCAL CHURCH SO LONG AS IT IS DONE IN A 

SUBMISSIVE WAY (11:4). 

 

- Paul reiterates this timeless theological principle partway through his culturally 

specific application (11:7–10). 

o Man should not bear a symbol of submission, such as a head covering. 

▪ Man is the image and glory of God; woman is the glory of man. 

▪ What does this mean? 

1. God created woman from man; not man from woman. 

2. Man was not created for woman; woman was created for man. 

o Women ought to bear a symbol of submission as a reminder – even as a 

reminder to the observing angels – of these things. 

 

- Paul is careful to clarify that this does not undo the equality of men and women 

(11:11–12). 

o Just as woman came from man, so now, every man comes from a woman. 

o God did this in order to show that men and women equally descend from 

God. 
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- Paul returns to his culturally specific application (11:13–15). 

o Paul affirms the Corinthian practice by appealing to nature. 

▪ Women generally maintain their hair as a covering, even in age. 

▪ Men, by contrast, are prone to baldness. 

o This does NOT make the Corinthians practice a universal and timeless 

practice.  

▪ Neither does it mean that bald men are manlier. 

▪ Neither does it mean that balding women are less womanly. 

o This DOES mean that nature demonstrates a distinction between maleness 

and femaleness. 

 

- Finally, Paul reasserts the timeless theological principle (11:16) 

o Male headship is universal in all the churches, in all times. 

 

1 Corinthians 14:33b–36 

 

- Broad Context (14:1–25) 

o Note:  

▪ Prophecy = A Word from God, which, today, is limited to the reading 

of Scripture. 

▪ Tongues = speaking in a different language (heavenly or earthly). 

o Paul is encouraging prophecy instead of speaking in tongues during the 

corporate worship. 

▪ Speaking in tongues is meaningless if what is said cannot be 

understood by the whole church. 

▪ Therefore, prophesying in a known language is preferred for the 

building up of the church. 

o If someone speaks in tongues, an interpretation is required. 

▪ If it is from God, God will provide someone who can give a clear 

interpretation. 

o Tongues is a sign for unbelievers. 

▪ It confirms the power and presence of the Holy Spirit. 

▪ At Pentecost (Acts 2), Peter preached in some form of tongues, for 

all heard his sermon in their own language. 

o Prophesy is a sign for believers. 

▪ It teaches the Word of God to those whose minds have already been 

enlightened by the Holy Spirit. 
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o If an unbeliever witnesses a church receiving instruction by prophecy, 

he/she will behold people who understand the Words of God, and thus be 

convicted. 

 

- Immediate Context (14:26–33a) 

o Many people ought to contribute to corporate worship, provided 

everything is done in an orderly way for the building up of the church. 

o Limit the speaking in tongues to two or three, and only if there is someone 

able to interpret. 

▪ Anyone with a tongue should be SILENT unless an interpreter is 

present. 

o Limit the speaking of prophecy to two or three, and let others weigh what 

is said (i.e. evaluate the prophecy as authentic or inauthentic and explain 

it). 

▪ Remember, the early church did not yet have the New Testament. 

Therefore, every prophecy had to be evaluated to ensure it was 

really from God. 

▪ If someone has prophesied, all others who have a prophecy must 

remain SILENT until the current prophecy has been weighed. 

▪ All prophecies must be delivered one at a time, for God is not a God 

of confusion but of peace. 

o Therefore, Paul has already called on two groups to remain SILENT: 

▪ ANYONE WITH A TONGUE, unless an interpreter is present. 

▪ ANYONE WITH A PROPHECY, until his or her (see 1 Corinthians 11:4) 

turn has come to present it (i.e. after previous prophecies have been 

weighed). 

 

- Direct Context (14:32–33a) 

o “the spirits of prophets are subject to prophets” 

▪ Authority does not rest in the giving of a prophecy. 

▪ Authority rests in the weighing of the prophecy. 

▪ A prophet and his or her prophecy is subject to the evaluation of 

other prophets. 

o In our context: 

▪ The reading of Scripture is subject to its interpretation. 

▪ Reading Scripture is not, in and of itself, an authoritative act. 

▪ The Scripture has authority; but reading Scripture does not give the 

reader authority. 



6 

 

▪ Authority rests in the preaching of the preacher who “weighs” the 

Scripture by affirming it is the Word of God and by interpreting it for 

the church. 

o In other words: 

▪ “The reader of Scripture is subject to the preaching of Scripture.” 

 

- Paul then addresses the role of women in the weighing of prophecy (11:33b–35). 

o In direct context, women are to remain SILENT in the weighing of prophecy. 

▪ This is for all churches, in all times (11:33b). 

o Women are not to challenge the authoritative “weighing of prophecy” (i.e. 

preaching of the Word). 

▪ If a woman disagrees or has questions that are a challenge to the 

weighing/preaching of prophecy/Scripture, she ought to wait to 

discuss the matter with her husband at home. 

▪ If her husband wants to then bring it to the attention of the elders, 

he is permitted, along with his wife. 

o These verses prohibit a woman from preaching the Scripture in the context 

of the corporate worship of the local church. 

▪ Woman can and should preach to women and children, but not to 

men. 

o These verses cannot be used to prohibit women from any participation in a 

Question & Answer session. 

▪ MOST IMPORTANTLY: 

1. Context here is the “weighing of prophecy.” 

2. Our Q&A sessions are NOT the weighing of prophecy. 

3. In our context, with a finished canon of Scripture, the male 

elders are responsible for the “weighing of prophecy” 

(affirmation that the Scripture is the Word of God and then 

interpret it).  

4. The preacher, as the elders’ spokesman, delivers the elders’ 

interpretation of Scripture to the church. 

5. Thus, our Q&A sessions are not to weigh/evaluate the 

preaching, but to extend the learning of God’s Word. 

6. Thus, any challenge to the preaching during the Q&A, by a man 

or a woman, is not appropriate. 

7. Any challenge to the preaching ought to be done respectfully by 

men with the elders outside the context of the corporate 

worship time. 
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▪ Paul affirms a woman’s right to learn (1 Timothy 2:12). 

1. Provided a woman’s question is submissive in posture, asking 

questions in a time designated for that purpose is part of the 

process of learning. 

2. The same is true for men. 

▪ However: 

1. It is wise for a woman to consult with her husband at home 

about the preaching of the Word. 

2. This is especially true if a woman does not agree with the 

preaching. 

3. A woman may not challenge the preaching of the Word in 

church, not even in a Q&A session (the same holds true for a 

man). 

 

1 Timothy 2:11—3:16 

 

-  Note the macro-structure of 2:11—3:16.1 

 

 

 

 

 

 

 

 

 

 

  

                                                 
1 See also Appendix A, “Was Eve the First Deacon?” and Appendix B, “Definition of a Steward.” 

2:11–15 

Original 

Household 

(Adam & Eve) 

3:14–16 

Church as the 

“Household 

of God” 

3:1–7 

“Overseers” 

teach and 

govern (lead) 

3:8–13 

“Servants” 

believe, help, 

and manage 

Head 

(like Adam) 

Helper 

(like Eve) 

The structure of the church is to 

mirror the structure of the home: 

A Head + Helper Partnership 
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-  Paul uses the original household of Adam and Eve as the paradigm for church 

structure (2:11–15). 

o Women are not permitted to teach or exercise authority over a man. 

o Why? 

▪ Adam was created first, as the leader; Isha (Eve) was created second 

to help him to exercise dominion. 

▪ Adam was created to teach the Word of God to his wife 

1. God gave the Word to Adam in Genesis 2:16–17. 

2. God decided to create a helper fit for Adam in Genesis 2:18. 

3. Isha (Eve) was created in Genesis 2:21–22. 

4. God never repeated His Word to the woman, thus establishing 

a pre-Fall pattern. 

o Women were given an important role to play in childbearing (domestic 

sphere of life; managing the home).2 

▪ “Childbearing” is one crucial way that Eve helped Adam (and women 

help men). 

▪ There are other ways for women to help. 

▪ But, a woman is not to “help” by teaching or exercising authority 

over a man in the local church (i.e. a woman is not to exercise 

headship over a man). 

 

- Paul gives qualifications for male overseers/elders (3:1–7). 

o Among other qualifications, an overseer must be: 

▪ Able to teach (3:2). 

▪ Able to manage his own household well, keeping his children 

submissive (3:4). 

 

- Paul gives qualifications for male servants and woman servants (3:8–13)3 

o Both men and women are addressed in this passage: 

▪ Male servants are addressed first (3:8). 

▪ Then female servants are addressed (3:11). 

o Among other qualifications, a servant must be: 

▪ A believer, not a teacher (3:9). 

▪ A helper, not a leader (3:10). 

▪ A manager, not a governor (3:12). 

 

                                                 
2 See Köstenberger & Köstenberger, God’s Design, 212–214. 
3 See also Appendix C, “Appoint Qualified Servants.” 
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III. Köstenberger & Köstenberger, God’s Design for Man and Woman, 169–180, 193–236  

 

- “Paul’s Message to the Churches,” 169–180 

o Head Coverings and Submission to Authority (1 Cor. 11:2–16) 

▪ Meaning of the Word Kephalē (“Head”) (170–171) 

▪ Timeless Principles and Cultural Application (172–178) 

o Weighing of Prophecy (1 Cor. 14:33b–36) (179–180) 

 

- “Paul’s Legacy” 193–236 

o Should Women Teach or Have Authority in the Church? (1 Tim 2:12) 

▪ The Framework for Interpreting 1 Timothy 2:12 (196–197) 

▪ Cultural Background: First-Century Ephesus (197–198) 

▪ Was Paul Addressing First-Century Feminism? (198–199) 

▪ Was Paul Addressing First-Century Gnosticism? (199) 

▪ Relevance (199–200) 

o The Genre of the Letters to Timothy and Titus 

▪ Purpose, Structure, and Rationale (201–204) 

▪ Summary (204–205) 

o Interpreting 1 Timothy 2:12 in Context 

▪ Verses 9–10 (205–206) 

▪ Verses 11–12 (206–210) 

▪ Verses 13 – 14 (210–211) 

▪ Summary (211–212) 

o Women’s Focus on Their Domestic and Familial Role (1 Tim. 2:15) 

▪ What Does “Childbearing” Mean? (213–214) 

▪ What Does “Saved” Mean? (214–216) 

▪ Summary and Relevance (217–219) 

o The Requirement for Church Leaders to Be Faithful Husbands (1 Tim. 3:2) 

▪ No Single Men? (220) 

▪ No Divorced Men? (221) 

▪ No Remarried Widows? (221–222) 

▪ No Polygamists? (222) 

▪ Faithfulness in Marriage? (222–223) 

▪ Relevance (223–224) 

o The Requirements for Church Leaders to manage Their Own Households 

Well (1 Tim. 3:4–5) (224–225) 

o Women Deacons or Deacons’ Wives? (1 Tim. 3:11) 

▪ Relevance (227) 
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▪ Arguments for Deaconesses (227–229) 

▪ Relevance (229–230) 

o The Need for Older Women to Train Young Women (Titus 2:3–5) (230–234) 

o Implications (235) 

 

IV. Parnell & Strachan, Designed for Joy, 125–128 

  

- Smith, "Immature Manhood and the Hope of Something Better" 125–128 

o Our culture is encouraging men to remain as boys. 

o True manliness was modelled by Jesus Christ. 

o Sometimes it takes a crisis moment to realize that our immaturity is hurting 

our family and our church. 

o We are in desperate need of men, not boys. 
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Appendix A: Was Eve the First Deacon? 

By Adam Brown – 

 

“I do not permit a woman to teach or to exercise authority over a man; rather, she is to 

remain quiet. For Adam was formed first, then Eve; and Adam was not deceived, but the 

woman was deceived and became a transgressor. Yet she will be saved through childbearing 

– if they continue in faith and love and holiness, with self-control” (1 Timothy 2:12–15). 

 

There is surprisingly little written about the office of deacon in the Bible. Although the word, 

"deacon," occurs 29 times in 27 verses of the Greek New Testament,4 only 7 of these have any 

possible reference to the office of deacon in the governance of the local church.5  

 

The relative dearth of information about deacons is often supplemented by Acts 6:1–7, even 

though the word, "deacon," is never employed in this chapter. This makes good sense because the 

Twelve (apostles) were clearly the overseers of the fledgling church and the Seven were selected 

to relieve them of certain responsibilities. Thus, it seems accurate to say that Stephen-and-

company represent the church's first deaconate. 

 

While I am not opposed to the association of the Seven with the deaconate, I am persuaded that 

it is Eve, not Stephen, who is the worthier candidate for the title, Paradigmatic Deacon. 

 

Reference to Eve, in 1 Timothy 2:13–15, is separated from 1 Timothy 3:8–13, the quintessential 

passage on deacons, by a mere 7 verses. Compare this to the 98 chapters that stand between 

Stephen in Acts 6 and the qualifications for deacons in 1 Timothy 3.  

 

Indeed, Eve is part of Paul's operating theological grid at precisely the moment he offers the 

clearest outline of church structure in all the Bible. By contrast, there is no evidence that Stephen 

ever crossed Paul's mind when it came time to write about elders and deacons. 

 

I wonder if many complementarians fail to identify Eve as Paul’s prototypical deacon simply 

because she was a woman. By contrast, Stephen fits our traditional bill effortlessly, simply because 

we can employ masculine pronouns in place of his name. 

 

However, the case should be made that Eve, not Stephen, is Scripture's definitive deacon. 

 

                                                 
4 Matt 20:26, 22:13, 23:11; Mark 9:35, 10:43; John 2:5, 2:9, 12:26; Rom 13:4 (twice), 15:8, 16:1; 1 Cor 3:5; 

2 Cor 3:6, 6:4, 11:15 (twice), 11:23; ; Gal 2:17; Eph 3:7, 6:21; Phil 1:1; Col 1:7, 1:23, 1:25, 4:7; 1 Tim 3:8, 3:12, 4:6 
5 Rom 16:1; Eph 6:21; Phil 1:1; Col 1:7, 4:7; 1 Tim 3:8, 3:12 
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To begin, it is helpful to note that Paul's discussion about deacons in 1 Timothy 3:8–13 is located 

within a broader passage about church structure that stretches from 1 Timothy 2:11—3:16.  

 

On both ends of this passage, Paul employs "household" imagery. In 1 Timothy 2:13–15, Paul 

justifies the role of men and women in the church by appealing to Adam and Eve, humanity’s 

original household. In these verses, Paul argues that the church ought to be structured along the 

same theological lines that established the first family unit. Likewise, at the end of this passage, 

Paul explains that he is writing these things so that Timothy might know how one ought to behave 

in the church, "the household of God" (1 Timothy 3:14–15). 

 

Between these flanking references to the household, Paul outlines a simple two-part structure for 

the church (1 Timothy 3:1–13). This structure assigns leadership and teaching to overseers (1 

Timothy 3:1–7) and acts of service to deacons (1 Timothy 3:8–13).  

 

Since 1 Timothy 3:1–13 is bookended by appeals to the household, it follows logically that Paul is 

establishing a governing structure for the church that runs parallel to the family household unit. 

With the pre-Fall household of Adam and Eve serving as Paul’s reference point, it follows naturally 

that overseers (1 Timothy 3:1–7) will reflect the mandate given to Adam and deacons (1 Timothy 

3:8–13) will align with the mandate given to Eve. 

 

This is, in fact, exactly what we see. Whereas overseers are to teach and exercise authority, there 

is nothing in the qualifications for deacons that would compel an active deacon, male or female, 

to violate the prohibitions given to women in 1 Timothy 2:12.  

 

When we have eyes to see it, a job description that emanates from a careful study of 1 Timothy 

3:8–13 is exactly the kind of job description that we might give to a “helpmate” (Genesis 2:18). 

Deacons are to be believers, not teachers (1 Timothy 3:9); helpers, not leaders (1 Timothy 3:10); 

managers, not governors (1 Timothy 3:12). 

 

All things considered, we should not be shocked that women are eligible to serve as deacons but 

that men are. It is not a concession – or a transgression – to appoint women as deacons, for, 

according to Genesis 2:18, women were created to be deacons (helpmates). Perhaps, any 

complementarian objections with regard to women deacons, stem from a failure to implement 1 

Timothy 3:8–13 at all, or to conflate these verses with 1 Timothy 3:1–7. 

 

With a wide-angle lens, many of our inhibitions about appointing women to serve as deacons begin 

to fade. A strong case can be made that Adam was the first overseer and that Eve was the first 
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deacon. Though their household succumbed to sin, Christ is building the household of God on the 

very same pattern He established at Creation. Are we? 

 

“I am writing you these things to you so that, if I delay, you may know how one ought to 

behave in the household of God, which is the church of the living God, a pillar and buttress 

of the truth” (1 Timothy 3:14–15). 
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Appendix B: Definition of a Steward 

Southshore Policy Handbook –  

 

Steward:  

1    : one employed in a large household or estate to manage domestic concerns 
(such as the supervision of servants, collection of rents, and keeping of accounts)  

2    : a fiscal agent  
3 a : an employee on a ship, airplane, bus, or train who manages the provis ioning of 

food and attends passengers  
3 b : one appointed to supervise the provision and distribution of food and drink in 

an institution  
4    : one who actively directs affairs : Manager 

 

 

In 1 Timothy, we are given a simple church structure. In light of the reference to Adam and Eve (1 

Timothy 2:11–15) immediately preceding the instructions for church structure AND the household 

metaphor for the church (1 Timothy 3:14–15) immediately after the instructions for church 

structure, notice the similarities between the structure of the church and the structure of the 

household at Creation:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 Timothy 3:8–13 (ESV)  
8 [Διακόνους] likewise must be dignified, not double-tongued, not addicted to much wine, not 

greedy for dishonest gain. 9 They must hold the mystery of the faith with a clear conscience. 10 And 

let them also be tested first; then let them [διακονείτωσαν] if they prove themselves blameless. 11 

Jesus Christ

Head of Church

ἐπίσκοπος
(episkopos)

Overseer

διάκονος 
(diákonos)

Servant

1 Timothy 3:1–7 

We are calling our 

“episkopoi” ELDERS 

1 Timothy 3:8–13 

We are calling our 

“diákonoi” STEWARDS 

God 

Adam 

1 Timothy 2:11–15 

Genesis 2 

Isha (Eve) 

1 Timothy 2:11–15 

Genesis 2:18 

1 Timothy 1:1, 1:12, 

2:5, 6:3, 6:13–16 
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[Γυναῖκας] likewise must be dignified, not slanderers, but sober-minded, faithful in all things. 12 Let 

[διάκονοι] each be the husband of one wife, managing their children and their own households 

well. 13 For those who [διακονήσαντες] gain a good standing for themselves and also great 

confidence in the faith that is in Christ Jesus.  

 

In Sum, stewards are servants that are called upon to help the elders. In keeping with God’s original 

purposes for men and women AND in keeping with the clear prohibitions given in 1 Timothy 2:12, 

stewards shall be men and women who do not teach or exercise authority. 
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Appendix C: Appoint Qualified Servants 

By Adam Brown –  

 

God’s vision for the structure of the church is quite simple. Overseers are entrusted with headship 
under Christ, and with headship comes the responsibility to teach and exercise authority (1 
Timothy 3:1-7). Servants are called to help the overseers in the implementation of ministry (1 
Timothy 3:8-13). Herein lies our seventh instruction for the church: Appoint qualified servants. 
 
The two foundational planks to this instruction come in the parallel verses, 1 Timothy 3:8 and 3:11: 

3:8: Διακόνους ὡσαύτως σεμνούς, μὴ διλόγους, μὴ οἴνῳ πολλῷ προσέχοντας, μὴ αἰσχροκερδεῖς. 
 
Deacons, likewise, must be dignified, not double tongued, not addicted to much wine, not 
greedy for dishonest gain. 

3:11: Γυναῖκας ὡσαύτως σεμνάς, μὴ διαβόλους, νηφαλίους, πιστὰς ἐν πᾶσιν. 

Women, likewise, must be dignified, not slanderers, sober-minded, faithful in all things. 

 
Notice the word for word symmetry of these two verses: 

Διακόνους // Γυναῖκας  
(Servants // Women) 
 
ὡσαύτως // ὡσαύτως  
(likewise // likewise) 
 
σεμνούς // σεμνάς  
(must be dignified // must be dignified) 
 
μὴ διλόγους // μὴ διαβόλους  
(not double tongued // not slanderers) 
 
μὴ οἴνῳ πολλῷ προσέχοντας // νηφαλίους  
(not addicted to much wine // sober-minded) 
 
μὴ αἰσχροκερδεῖς // πιστὰς ἐν πᾶσιν  
(not greedy for dishonest gain // faithful in all things) 
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Six observations about the comparison of 1 Timothy 3:8 and 3:11: 
 

1. By his carful attention to their shared grammatical structure, it would seem that Paul expects 
these two verses to be read in light of one another. 
 

2. The women (Γυναῖκας) in 3:11 are put in a parallel position to the male servants(Διακόνους) 
at the head of each respective clause, making them equivalent subjects syntactically. 
 

3. The word “likewise” (ὡσαύτως) in 3:8 introduces the male servants as a group that is distinct 
from the male overseers of 1 Timothy 3:1-7. In the same way, the word  “likewise” 
(ὡσαύτως) in 3:11 introduces the women as a group that is distinct from both the male 
overseers and the male servants. Thus we have three groups: (1) male overseers; (2) male 
servants; and (3) women. 
 

4. What is true of the male servants in 3:8 is true of the women in 3:11. Both groups are to be 
identically qualified. Both must be dignified. Both must be careful with their words. Both 
must be sober. Both must be trustworthy with material resources. 
 

5. Qualifications imply certain tasks. For example, male overseers are expected to be able to 
teach (1 Timothy 3:2) and to keep their children submissive (1 Timothy 3:4-5). These 
qualifications suggest that male overseers are expected to teach and exercise authority. 
Neither of these qualifications is given for the male servants of 3:8 or the women of 3:11. 
Thus, even while we have three demographic groups (male overseers, male servants, and 
women), there seems to be two functional positions in view. Male overseers lead while male 
servants and women help by serving. 
 

6. There is nothing in 3:8 or 3:11 that contradicts 1 Timothy 2:12, which reads, “I do not permit 
a woman to teach or to exercise authority over a man.” Thus, there is no inherent 
contradiction between 1 Timothy 2:12 and the view that qualified women should be 
permitted to serve alongside qualified men in the role of servant in the local church. 

 

Of course, the passage is more broad than these two verses. If we fill in the passage, might we 
discover that women are prohibited from serving as servants in the local church? Let’s take a look. 
 
First Timothy 3:9 tells us that servants are to be BELIEVERS, not teachers:  

“They must hold the mystery of the faith with a clear conscience.” 
 

Both men and women are equally called to hold to the mystery of the faith with a clear conscience. 
Contrary to 1 Timothy 3:2, this qualification does not suggest the role of teacher, but rather of 
believer. Thus, both men and women are appropriate candidates for this verse. 
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First Timothy 3:10 suggests that servants are to be HELPERS, not leaders: 
 

“And let them also be tested first; then let them serve as deacons if they prove themselves 

blameless.” 

 

These servants are to be tested before being permitted to serve. Context suggests that it is the 
male overseers who exercise authority over the servants, by both qualifying them for service and 
then overseeing their ministry. There is no indication from this verse that servants in the local 
church will be exercising authority. Thus, both men and women are fit to serve in this manner. 

First Timothy 3:12 envisions servants as FAITHFUL MANAGERS, not governors: 
 

“Let deacons each be the husband of one wife, managing their children and their own 

households well.” 

 

Male servants are to demonstrate their faithfulness by being one-woman men. They are also to 
demonstrate their managerial acumen by how they organize their children and their own 
household. Whereas male overseers are to keep their children submissive (1 Timothy 3:4), it is not 
explicit that same expectation applies to male servants. This might have to do with the necessity 
of male overseers to exercise authority in the local church. By contrast, male servants are to be 
good managers, without the same call to authority. 

This verse is clearly directed to the male servants. The question is whether or not it can also be 
applied to the women mentioned in 3:11. Fidelity in marriage is true for both men and women. 
Thus, on the level of principle, women are also to be one-man women (c.f. 1 Timothy 5:9). 
Moreover, women are called to be good managers of the home (c.f. 1 Timothy 5:14). The words 
for “manage their own households” (προΐστημι. . . τῶν ἰδίων οἴκων) in 3:12, is not the same as the 
word for “manage their household” (οἰκοδεσποτεῖν) in 5:14. Nevertheless, both mean to “rule the 
household,” which is a task given to men as well as to women. Thus, even while the verse is 
primarily directed to male servants, the principles espoused are also applicable to women without 
any risk of contradicting 1 Timothy 2:11-15. 

First Timothy 3:13 encourages servants to be MEMBERS in good standing with confidence in their 
salvation in Christ: 
 

“For those who serve well as deacons gain a good standing for themselves and also great 

confidence in the faith that is in Christ Jesus.” 

 

There are two ideas in this verse. First, those who serve well are a ready addition to any local 

church. Other members in the church recognize their good contribution, which gives these 
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servants a good standing. Second, good service contributes to a person’s assurance of salvation. 

By serving according to the Scriptures, these servants make their election sure. Both of these 

concepts are equally appropriate for men and women. 

 

Having surveyed 1 Timothy 3:8-13, it seems best to appoint qualified men and qualified women to 
serve as servants in the local church. As servants, these men and women are not to teach or 
exercise authority. Thus, the church is not in contradiction to 1 Timothy 2:11-15. Rather, these 
men and women are appointed to help the male overseers to do the work of the ministry. Servants 
are believers, not teachers; helpers, not leaders; faithful managers, not governors. And, by serving, 
they establish themselves as members in good standing with much confidence that their salvation 
is real. 

* Note: At Southshore, we call these servants, “stewards.” 


