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The ripple effect of the global corona-
virus pandemic makes this a season 
unlike any other in our lifetimes. As so 
many people are in need of help and 
hope, what an extraordinary oppor-
tunity there is, right now, for us to be 
the church and to pray and work for 
God’s kingdom. We believe the Lord 
is calling us to go on a journey. It’s a 
spiritual journey of gratitude, prayer, 
and faith. We have a chance, together, 
to respond to what God wants to do in 
us and through us for the sake of Jesus 
today. We can be part of God’s work to 
share the love of Jesus with more and 
more people in our community and  
beyond! This brochure explains what 
God is calling us to do, why, and how 
we can play our part. As you read and 
consider its contents, join us in our 
theme prayer: “Today, Lord!”

A letter from
Pastor Ken LoyerAugust 31, 2020

Dear Church Family,

In light of COVID-19, the mission of the church is needed now as 
much as ever. We have a chance to play our part in God’s work of 
bringing healing, wholeness, and hope in Jesus. So, after a pause in 
the public phase of our “Today, Lord!” Campaign, now we are ready 
to resume. Through prayer and in faith, and compelled by the love 
of Jesus for our hurting world, we have an opportunity to follow 
God’s call for such a time as this. As we continue to anticipate and 
prepare for the launch of the Spry Church Pine Grove Campus, people 
from both campuses are invited to support this campaign. Both cam-
puses will benefit from the plan to move ahead in these ways for the 
sake of our mission to make disciples of Jesus Christ for the transfor-
mation of our community and world.

We are fortunate people to be a part of this church at this time and 
have the chance to do something truly lasting and memorable to 
serve our community and expand our impact for the kingdom of God. 
Our hope is that you will begin to pray about what God’s will is for you 
in light of this exciting campaign. If everyone in our church will start 
to pray about God’s will then something extraordinary will happen.

Enclosed is a Detail Brochure explaining the “Today, Lord!” cam-
paign’s purpose. Please read and study the material carefully. It 
should answer many of your questions concerning this journey that 
the Lord is calling us to take together.

Our Prayer Team has already begun reaching out to people in our 
church, both Spry School St. and Spry Pine Grove, to ask how they 
might be in prayer for you, and to ask you to pray daily for our 
church as we seek God’s guidance in all that is before us. Under no 
circumstances will they be asking you for money. They will be help-
ing us keep a clear spiritual focus by leading our efforts to pray for 
one another as a church and for God to lead us all.

The days ahead are some of the most critical in the history of this 
church. It is my great hope that we will come together in prayer and 
respond in such a way that we will see the hand of God in our work.

Grace and Peace,
Pastor Ken



Dear Friends,

It is rare that we are given the opportunity to  
really make a difference in our world, but you 
and I have just such an opportunity in this  
exciting campaign.

Our community is growing and our church is 
growing and we are preparing for additional 
growth through the expansion of ministry with  
our “Today, Lord!” campaign. There are many who 
came before us who made our current facilities  
possible. Now it is our turn to be the responsible 
ones to leave a great church for the next gener-
ation. We are glad that we can be a part of this 
great effort.

We and our families have been involved in pray-
ing the campaign prayer of “Lord, what do You 
want to do through us?” We have grown from this 
spiritual exercise, and we hope you have as well. 
We are wrestling with what it means to sacrifice 
for Jesus Christ and His church. It has been such a 
positive experience.

We urge you to join us in committing wholeheart-
edly to this wonderful campaign. Together we will 
succeed.

Yours in Christ,

Nadine Goodwin and Bob Becker
Campaign Chairpersons, School St.

Dean Wise
Pine Grove Representative

Nadine Goodwin and Bob Becker
Campaign Chairpersons, School St.

Dean Wise
Pine Grove Representative

A letter from The Lord is working in 
amazing ways here at Spry! 

Over the last 10 years worship attendance has increased from 70 to over 300. During that same 10-year period, we have 
seen similar increases in other key indicators of church vitality, including:

Our impact for the sake of God’s kingdom here in York County and beyond continues to expand dramatically, touching 
and changing lives in the name of Jesus Christ and by the power of the Holy Spirit. Every one of us has a part to play and 
a reason to celebrate this wonderful news. To God be the glory!
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We believe our loving Father in heaven continues to call us to move forward in ministry. For that to happen, because we 
have nearly outgrown the facility at 50 School St., our growing ministry will require more 
space. Over the last 18 months church leaders prayed for God’s guidance and considered two options: 

It became clear that beginning a second campus would be the most effective stewardship of financial resources, time, 
and energy for the mission of making disciples of Jesus (facility expansion would cost an estimated $4 to 6 million and 
require relocation of worship for an extended period of time plus years of planning and work). In December 
2019, members of Spry approved starting multisite ministry in 2020 
and members of Pine Grove UMC approved Pine Grove becoming a 
second campus of Spry Church effective July 1, 2020. 

BEGINNING A  
SECOND CAMPUS

EXPANDING  
OUR FACILITY



In order to achieve what the Lord is calling us to do, we need a capital campaign to provide the necessary funds. 
Through prayerful meetings, church leaders have developed a plan that will further advance the vision God has given us 
to be alive in Jesus through worship, service, and building a vibrant Christian community together. That plan consists of 
two components: 

MINISTRY  
EXPANSION

Current members of Pine Grove will also be invited to support this campaign. Both campuses will benefit 
from the plan to move ahead in these ways for the sake of our mission to make 
disciples of Jesus Christ for the transformation of the world.
The estimates for these areas are as follows:

                         $390,000  ministry expansion
                     + $310,000  debt reduction
                        $700,000     estimated total
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We anticipate expansion  
needs in congregational care, 
communications, discipleship 
and outreach, facilities, and 
office administration.
Pine Grove Campus position 
additions: full-time Campus 
Pastor, part-time Assistant 
SPLASH Kids Director, and 
part-time Worship Leader.
The goal is for the campaign 
to fund salary increases-  
100% for the first year,  
70% for the second year, & 
30% for the third year.  
Positions should then be self- 
sustaining and incorporated 
into the budget. So the goal is  
200% of $155,000=$310,000.

including an exterior LED 
sign, a/v equipment, and 
hospitality initiatives

as required  
 by the state of  

Pennsylvania

What are we asking you to do?
1. Pray. 

Earnestly pray, “Lord, what do You want to do through me?” Be very open to God’s leading.

2. Continue to support our current budget  
and ministries. 

These ministries are important in our community and in our lives right now, so please continue to support our cur-
rent budget and the ministries of our church throughout this 3-year campaign. Consider your giving to this cam-
paign as above and beyond your normal giving to the ministries of our church.

3. Use the campaign devotional. 
This is a spiritual journey we’ll be taking together. Use the daily devotional readings and prayers that will be provid-
ed, so that we can grow in our faith during this journey.

4. Join us in worship for special celebrations 
September 6, 13, 20, and 27

Each Sunday in September we will celebrate the ministries of our church and where God is leading us as a congrega-
tion. We encourage you to make an intentional effort to worship with us each week during this period.

5. After prayer, and in gratitude for God’s  
faithfulness to you, make your commitment to 
this campaign...

for the sake of God’s kingdom here in York County and beyond. To be part of this journey of expanding our ministry, 
we ask that you complete a commitment card (commitments are totally confidential). On Sunday September 27, 
during worship we’ll have the opportunity to make our commitments as an act of worship. You can also find a com-
mitment card at SpryChurch.com/todaylord or by contacting the church office at any time.

This is how you can help support God’s vision for our church to share the love of Jesus with those around us as 1 
church in 2 campuses alive in Jesus through worship, service, and building a vibrant community together. 

Not an equal share, but an equal sacrifice



Frequent Questions
Do we believe God is calling us to do this? 

Yes. Leaders from each congregation believe that the Holy Spirit is calling us to embark on this spiritual journey at 
this time, for the sake of the mission of Jesus in us and through us.

How did we get here? 
In the last 10 years Spry Church has experienced unprecedented growth. Church leaders, knowing we were already 
at 80% capacity for worship, realized we needed more space. As church leaders and staff discussed options it be-
came clear there were 2 options:

1.Expand our current facility at a cost of $4-6 million and years of planning and construction.
2.Find a suitable site for a second campus that requires significantly less start-up money and allows our current 
ministries to continue to grow without interruption.  

When Pine Grove church became a possibility, both churches began a process of prayerful discernment. We held 
congregational information sessions and eventually both congregations voted with significant majorities to pro-
ceed. The addition of the Pine Grove Campus will unlock considerable potential for reaching more people with the 
good news of Jesus and serving our community.

Do we need this campaign? 
Yes, we need a campaign. Our debt remains and our desire is to eliminate debt and free money for expanded ministry 
and mission. Our expanded ministry to 2 campuses requires additional staffing and those staffing needs, plus debt, 
are the majority of our campaign goal. The former parsonage at Pine Grove is now under contract to be sold. Those 
proceeds will cover the cost of renovations at the Pine Grove Campus.

Why weren’t the financial costs shared when 
we voted on starting multisite ministry? 

The needs and opportunities for staff configuration, and the exact details of ministry expansion, could not be final-
ized at that point because they depended on several factors beyond our control, such as the District Superinten-
dent’s timeline for calling Church Conferences for voting and the actual vote by Pine Grove. As soon as we were able 
to clarify these details and work them through our appropriate church committees, we shared these numbers at our 
January 26th congregational information meeting.

Why are the people of Spry School St. being 
asked to pay for the debt incurred by Pine Grove? 

The Pine Grove property, valued at nearly $2.5 million, will become part of Spry Church at no cost except for the 
debt on the multi-purpose room (MPR) or gym. At $216,000, that debt represents less than 10% of the value of the 
property. By contrast, the cost of land, parking, and building an equivalent property would likely exceed $5 million, 
and would require approximately 3-4 years of planning and work. The cost and time required for expanding the 
School St. facility would be comparable, and would also require the relocation of worship for likely at least 1 year. 
Eliminating both the Pine Grove debt and our remaining debt will increase our church’s impact for the mission of 
Jesus by diverting funds from loan payments to ministries that enrich people’s lives. 

How much should my gift be? 
Each situation is different. We suggest that you turn to God for guidance and ask, “Lord, what do You want to do 
through me?”  We also suggest that you use the daily devotional guide for personal reflection, and consider your 
prayerful gift.

If we are able to give early, would that be helpful?  
Yes, early gifts would be greatly appreciated. Starting July 1 we will have increased personnel costs due to staff 
development for ministry expansion. Feel free to give as you are able. 

When will the public phase of the campaign resume?  
The public phase of the capital campaign will resume in September, and will include a 3-year giving period from 
October 1, 2020 to October 1, 2023. You will receive a commitment card in the mail, or in the packet you pick up on a 
Sunday morning. We ask you to return your completed card on September 27, 2020, which is Commitment Sunday. 
If you’re unable to be with us on September 27, cards can also be returned early, electronically at SpryChurch.com/
todaylord, or in the weeks following September 27. Giving frequency options include weekly, monthly, annually, or 
a 1-time gift. This is a personal decision and each household makes a selection that best suits its financial situation. 

Has consideration been given to the operating 
costs for the additional space? 

Yes. As our ministry expands, the financial support required to run the church will increase. As we continue to give 
with gratitude for what God has first given us, we believe that we will be able to meet the needs of this expanded min-
istry, as demonstrated by the increased responses received for the 2020 estimates of giving for our annual budget. 

Can I give in ways other than cash? 
Yes. Options and suggested non-cash donations will be provided with the commitment card literature.

How do I give electronically? 
You may visit SpryChurch.com/give to give electronically.

Lord, what do You want to do through me?



Jesus saw that there were crowds of people who were harassed and helpless, like 
sheep without a shepherd. The sight of such people moved Jesus to compassion. He 
said, “The harvest is plentiful” and then he sent his followers to go and proclaim that 
the kingdom of God has come near (Matthew 9:37-38, 10:7). Today Jesus calls us to 
see the needs around us and look at others with his compassion, and he sends us to 
go in his name and for his kingdom. 

As we pray “Today, Lord!” we are boldly asking God for two things. We are asking for 
a powerful movement of the Holy Spirit in our day, as in during our lifetimes – may 
that be our deepest passion and fervent hope! And, we are asking specifically for God 
our Father to use us, the family of Spry Church, right now, so that we can see more 
lives touched and changed in Jesus’ name...

Lord!

The ministry expansion and debt reduc-
tion will allow us to increase our 

church’s impact for the mission 
of Jesus Christ today. We 

will be able to expand our 
reach for the kingdom of 

God and divert funds 
from loan payments to 
ministries that make a 
difference in people’s 
lives. Over 134,000 
people live within 5 
miles of Spry, and 
nearly 100,000 of 

them are not involved 
in any church at all. We 

want to reach out to our 
neighbors with the love 

of Jesus, and be the kind of 
church where others can come, 

explore their faith, ask their ques-
tions, and ultimately meet Jesus.

Why do we want 
to do this work? 
Because Jesus  
is calling us  
to reach  
more people  
with the  
good news  
of his  
transforming  
love! 

Our “Today, Lord!”  
Campaign Leadership Team:

Please pray for our leaders and thank them for their leadership!

Nadine Goodwin,Co-chair Bob Becker,Co-chair  
& Home Gatherings

Jen Schwinn, Coordinator Teresa Alva,  
Communications

Mindy Noll, Follow-Up Terri Cartwright, 
Prayer Team

Joni McKenzie, Prayer Team Kelli Minnich,  
Celebration Team

Molly Loyer,  
Celebration Team

Scott McKenzie,
Strategist

Dean Wise, 
Pine Grove Representative

Pastor Luke Harbaugh,
Spry Pine Grove Pastor

Matt Ferree, 
Home Gatherings

Emily Dietrich,
Home Gatherings

Nate Dietrich,
Home Gatherings

Kim Becker,
Home Gatherings

Ken Loyer,  
Spry Church Lead Pastor



50 School Street, York, PA 17402
Office@SpryChurch.com
717-741-1429
SpryChurch.com

Lord!


