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 GLD Coaching Guide

Relate - Catch me up
Questions to start the dialogue:
· Spiritual Health – What is God saying to you through His Word, prayer, and fellowship with other believers?
· Relational Health – How are your significant relationships going?

· Emotional Health – On a range of 1 (bad) to 5 (great), how are you doing emotionally?
· Physical Health – What are your patterns for work, rest, and exercise?
Reflect - tell me about the past month
Key Statistics (from last month)
· Average Worship attendance (formation team meeting):

· Number of Newcomers/Visitors:
· Number of new believers:

· Number of Small Groups:
· Offering - Internal Giving:

Key Systems - How are the following systems and ministries developing?
· Outreach
· Worship

· Assimilation

· Small Groups

· Service

· Children's Ministry

· Administration & Finances

Leadership Development - How are you developing these leaders?
· Shepherding Leaders (small groups)

· Ministry Team Leaders

· Elder/Pastoral Leaders

Goals - These are the results of my top one to three goals from last month:

Refocus - tell me about the future 

What pressure points are you facing?
These are my top one to three goals for next month:
Resources

What resources do you need to accomplish your goals identified above?

Review 

My personal retreat day for study, prayer, and planning for this month is _____________.

Our next appointment is on _________________________.
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