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 GLD Pre-Launch Coaching Guide

Relate - Catch me up
Resilient Ministry 
· Spiritual Health – As you think back of the past month, how have you grown spiritually?  What challenges have you experienced?
· Self Care – What are your patterns for work, rest, and exercise?
· Emotional Intelligence – How are you currently doing emotionally?  
· Marriage and Family – How do the members of your family think and feel about your ministry life?
What book(s) are you reading and what was your major take away from them?
Reflect - tell me about the past month
· What refinements did you make to your Vision Frame (mission, values, measurements, strategy…)?

· How many new contacts did you make last month?

· What Gatherings (open invitation) did you have last month and how many people attended?

· How many cells (missional communities/small groups…) do you have?

· Describe how you are selecting and developing leaders?  
· What did you do to raise funds and how much money was raised?  What percentage of your funding has been raised?
Ministries Team Development - How are the following ministry teams developing?  If you have a team leader, list his/her name after the ministry area.
· Community Outreach (Service)
· Evangelism 
· Worship/Music and the Arts
· Assimilation/Connections
· Small Groups

· Missional Communities

· Children's Ministry

· Administration & Finances

Goals - These are the results of my top goals from last month:

What pressure points/challenges are you facing in your church planting journey?
Refocus - tell me about the future 

These are my top goals for next month:
Resources – what do you need to be successful?  (For example: curriculum material, work teams, funds)
Review 

My personal retreat day for study, prayer, and planning for this month is _____________.

Our next appointment is on _________________________.
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