
MINISTRY REPORTS (2021-22) AND FORECAST (2022-23)

OVERVIEW (Pastor Craig)

Our ministries of Taft Ave this past year have seen significant work done, even as they have
experienced varied restarts in the 2021-2022 year. Following the general trends coming out of
COVID some ministries have hit the ground running, while others continued to exercise
appropriate caution.  We have tried to be as aggressive as possible in gathering people together
and moving forward with ministries. This upcoming ministry year (2022-23)  is “full steam
ahead” as these reports will show!

We continue to be blessed with a solid staff and volunteer leads for our ministries, which you
can see below in the various ministry reports. Our staff meets weekly on Tuesday afternoons
for Staff meetings, our Elders meet twice a month for prayer (1st Monday) and business (3rd
Monday), and the Ministry Leadership Team meets once a quarter for updates, coordination,
planning, review, and budgeting.

We continue to see an increase in our attendance and involvement.  Our Easter Service was
the largest attended since 2014 (208) and our average weekly attendance since January has
been 161 (up 24% from the previous year). These are encouraging objective signs.

But more importantly, there is a sense among our congregation that God is at work here at Taft
Ave and in our community! There are significant connections being made among our people,
and out in the community.  We continue to earn a reputation in our broader community that we
are a church that loves our city and wants to serve its residents!

We have a sense that we are entering the next distinct season of the process of revitalization.
We are past some of the initial work, and now move into the next phase of strategic initiatives.

We continue to affirm our values as we move into the next season of revitalization across all our
ministries:

● Anticipating God will Move
● Removing Distractions, Calling Attention to God
● The Overwhelming Value of Each Person
● A Congregation of Growing People

-Love God. Love Others. Love Orange.-



We do have some distinct operational needs:

1. We are hiring a Facilities Assistant: someone who can work with staff and our facilities
team and be a daily presence on campus for regular maintenance, small improvement
projects, coordinating volunteers, and occasional custodial work. (paid 20 hours/wk).

2. We are looking for some office help as a Guest Group coordinator: someone who can
be a presence in the office on Mondays and Fridays and coordinate our various guest
group requests to use the facility. This person would also coordinate our AV and
hospitality workers that help make guest group experiences (memorials, weddings,
recitals, talent shows, elections, etc) a success. (volunteer or paid 10-15 hrs/wk)

3. We continue to seek out ministry minded college and seminary students as Ministry
Interns in the areas of Worship, KidMin, and Service/Outreach. (paid 10 hrs/wk)

4. We are also looking for a Love Orange Service Coordinator who can help in pairing
volunteers with the various needs in our community and the opportunities with the City
and LoveOrange.org.  (Volunteer 10 hrs wk)

We hope you are encouraged by the reports that follow!

CHILDREN’S HOUSE PRESCHOOL (Deanne Walkwitz, Preschool Director)

This past year, our preschool was blessed beyond measure. All our classes are currently full,
and half of them have waiting lists in place.  Our amazing Director, Cathy Keller, retired in
February of 2022, after 30 years of ministry at Children’s House and Taft Avenue.  Although this
has been a time of transition, we are thankful for our incredible staff, and our wonderful
families for their dedication and commitment.

This year we’ve had the opportunity to bring back many activities that were put on hold
due to Covid.  Some of those include:

• Our Christmas Program
• Muffins with Mom
• Donuts with Dad
• Spring Program with our TK Graduation

This coming year, as we continue to minister to our families and our community, we look
forward to continuing our partnership with Taft Ave in the following events:

• Bi-Annual preschool programs (Winter and Spring)
• Monthly chapels with Pastor Craig, Mrs. Lichte, and Mrs. Ramlo
• Participation in the annual Fall Harvest Festival

We look forward to all that God has in store in this new season at Children’s House.  (Deanne
Walkwitz, childrenshousepreschool@gmail.com)



CHILDREN'S (Marcia Lichte, KidMin Director)

The 2021-22 fiscal year saw us turn the corner from defending against Covid to opening our
doors to full ministry to children! We continued to be diligent when called for but were able to
offer a well-attended, fully in-person Awana program, another successful Fall Festival event in
October, a Family Christmas Party, an Easter Party and Egg Hunt, and offer preschool and
elementary Sunday School classes. We will end the year with the long-anticipated return of our
(pre-Covid) Annual Campout on Campus on June 24 and 25. It has been a joy to be able to
return to full-service and to welcome several new families to the church.

We will begin the 2022-2023 year with a series of Family Fun Nights kicked off by the Campout
on Campus in late June. In July, we will host a Wheel Night on July 13th, with ramps and
obstacles for kids to maneuver through on their bikes, trikes, scooters, or roller blades, and a
Reptile Night on July 27th with lots of hands-on squiggly, scaly fun! And on August 10th we will
wrap up Summer with a Water Fun Night including a huge waterslide, water balloons and water
fun galore! Each of these Family Fun Nights will provide dinner and time for families to
fellowship and get to know each other. Sunday School will continue with our normal schedule
and will be following a new curriculum program called “Wonder Ink” that will include great
lessons, family communication options, and teacher training. If you have ever thought about
teaching Sunday School, now might be a great time to start! A Fall Festival will be held in
October, and Awana will restart in September and continue through the school year. Occasional
children's and/or family events will also be held throughout the year, particularly to celebrate
Christmas and Easter. (Marcia.lichte@taftavenue.org)

YOUTH (Andrew Tierney, Youth Ministries Intern)

This past year, we were able to get our youth group off the ground and running! At the
beginning, we started with meetings on Sundays for the first few weeks, then transitioned to
Wednesday nights from 6:30-8:30. Since the beginning of February, we have consistently met
every Wednesday in addition to special events. We have had four special events so far, including
mini golf, movie night, game night, and dinner together in the Orange Circle. A typical
Wednesday night will consist of fellowship, games, snacks, and lessons that would lead to small
group times. We have seen a number of youth come in and out of our group, but have come to
have a consistent group of kids coming each week, averaging about eight kids per Wednesday,
and ten or more on special events.

In the coming year 2022-2023, we are planning to continue to be a consistent place where
middle and high school age kids feel welcomed and loved. We also are looking to provide solid
Biblical teaching, hitting foundational truths about the Bible and the Gospel. We are going to be
going through some Psalms during the summer, hoping to illuminate God’s word to our youth at
Taft. We also plan to continue to have special events, including beach days, service days, and
other fun activities. Also, our youth group will attend Hume Lake Christian Camps this summer
to learn more about Jesus and grow together as a youth group. After summer, we are looking to



remain a place for students to attend during the school year and into the next year as well.
(Andrew Tierney, andrew.tierney@taftavenue.org)

LOVE ORANGE (Pastor Craig)

Last Fall our church participated in the City Wide Love Orange Serve Day! We had a huge role in
the Kick off rally and We led a project which involved picking up trash on Tustin Ave and the
Katella Underpass of the 55 fwy.  We continue to have a presence on the leadership team and
will participate in the next Love Orange Serve Day (Oct 1).

This month teams from our church will begin Sunday services at Town and Country Manor. We
have three (3) teams and are looking for two (2) more teams who would be part of this ministry.
We hope to minister to more retirement homes in Orange as we get more teams.

We would like to see our Prayer and Pickup ministry get started up once again.  Also there is a
need for volunteers to serve the homeless at the temporary Struck Ave facility where Mary’s
Kitchen was previously. We would also like to identify someone within the congregation who
could begin to coordinate volunteers and establish and continue relationships with other area
partners.

LIFE GROUPS (Rainier Laxamana, elder lead)

We currently have three (3) Life groups that are meeting in-person.  As we launch Supper 7 with
five (5) new groups this month, we are excited to see what God will do as we build new
relationships and form new life groups in the Fall.

Over the Summer some groups will be taking some time off and we will be taking a
break from supplying the Sermon Discussion Questions. In the Fall we will be making a
renewed push to connect all our people into Life Groups and other small groups.

If you would like to be a part of a Life Group, please contact Rainier Laxamana.

COMPASSION AND CARE MINISTRY (Jim Hill, volunteer lead)

The Compassion and Care Ministry at Taft Avenue Community Church seeks to be a blessing to
those in need in any number of areas of their lives.  The Care Team is a group of servants who
seek to share their gifts and abilities with others throughout the city of Orange and nearby
communities.  This past year, examples of opportunities to be a blessing to others include:

● Hospital and home Visits,
● Meals to those with little or no family support system,
● Rides for those who are in need of this assistance,



● Running errands for those who are housebound,
● Memorial help and  arrangements,
● Communion to shut-in’s,
● Writing and sending out notes of encouragement,
● Kept company with the spouse of a housebound person so the spouse could obtain

some recreational time away,
● Making medical equipment available on a loan basis,
● Helping with medical paperwork and insurance requirements,
● Exploring opportunities to enter into friendships whenever possible.

We imagine that in this next year there will be opportunities to expand our work.  We need two
things:

1) Compassionate people who can help who might have specific gifts and talents, and

2) We need to be made aware of needs in the community in addition to those of Taft Ave
members and their families.  We also hope to get the word out regarding the work of the Taft
Ave Compassion and Care ministry and that we seek to be a blessing to those in need – no
matter what a person’s particular need is.  (Jim Hill:  hillsjimnbren@gmail.com)

MEN’S MINISTRIES (Brian Phipps, volunteer lead)

This past year men’s ministries began to get back together after scaling back its efforts over the
last year in line with the restrictions of in-person gatherings. In March, this year we gathered for
a Men’s dinner. It was well-attended and was an opportunity for the Men of Taft Ave to gather
and meet the many new men that have recently joined our fellowship over this last year.
Tuesday morning Men’s Bible Study continues to meet in person.

As we move into the second half of 2022, we are looking to plan a few events to gather the Men
of Taft Ave. Men’s Breakfast Workday, Group Hike, and looking for a possible weekend for a
Men’s Retreat/Conference are ways we look to connect the remainder of this year. We are
excited to see what God has in store for the Men at Taft Ave in this next season. (Brian Phipps:
bgphipps11@gmail.com)

WOMEN’S MINISTRIES (Kelly Hill, volunteer lead)

The women’s ministry team is Laura Tank, Sandra Phipps, Tanita Samcam, Sara Labate, and Kelly
Hill.  We are looking forward this year to connecting our women to God and to each other. We
have a number of Meet ups scheduled for the Summer and the Fall.  Marcia Lichte continues to
teach Women’s Bible study on Monday mornings and Monday evenings. We are looking into
options for a Women’s retreat this upcoming spring.



YOUNG ADULTS (Kiersten Laxamana, Volunteer Lead)

It is almost our one-year anniversary of the young adults' group and it has been amazing to
reflect back on how much God has answered our prayers over the past year.  One year ago, it
was our mission to reach a community (young professionals) often forgotten in most churches
and create a space where young adults can come together and experience a real community
that will foster opportunities to seek and experience Jesus.  In one year, Taft's YAG has a thriving
group of individuals, on fire about their faith and eager to connect and get involved with their
church.  We are excited to see how God moves and uses us for His work here in Orange and in
our own circles!

MISSIONS (Lee & Mary Beth Ramlo, Volunteer Leads)

This past year we said goodbye to our long time team Missions Chairman Doug Keller as he and
his family moved to Virginia. Our team now includes: Lee and Mary Beth Ramlo, Gary and
Cheryl Hagan, Daryl and Laura Tank, Steve Walley and Terry Lichte.

Locally we are exploring partnership with Crosby Tinucci with Intervarsity at Chapman and
Santiago Canyon College. This August we will minister alongside the Garcia’s at Casa de Pan in
Colonet at a 5 day VBS for about 100 children and a Christmas Fiesta in December. Rancho Agua
Viva celebrates 40 years of ministry in Mexico. We will be sponsoring two ministry students at
Ranch Agua Viva this year. Every Spring men from our church continue to provide their skills
there at Power Week.

We continue support for Bharat Pradan , from Siliuri, India, as he attends Biola this Fall. We saw
and heard from Blake and Dakoda at our recent Mission Sunday. They continue to make a
difference in their community in the Philippines. In April we prayed for Katie Stanton before she
went to Zambia, Africa for Advanced Missionary Training with Overland Mission. We will hear
more from her when she returns in August. Our newest partner, Adam Day, leaves in June to
teach at Tyndale Seminary in Amsterdam. He will be moving there with his wife, Anna, and their
4 children. (missions@taftavenue.org)

FRONT DOOR MINISTRY (Gary & Cheryl Hagan, Volunteer Leads)

Our purpose of Front Door Ministry is to represent Taft Avenue Community Church as the
friendly and loving church we are as we greet and welcome everyone who enters our doors.

This past year:  It has been a great year as we have regathered!  We have greeted and
welcomed all who have come to worship in our Sunday services.

This upcoming year 2022-2023:   We plan on continuing to build on our reputation as a warm
and inviting Church as we welcome our guests onto our campus and into our Worship Service.
We make a special effort to welcome our guests, learn their names and a little bit about them,



and certainly invite them to come again.  We also encourage our visitors and guests to fill out a
connect card (paper or online). We want everyone who comes to Taft Avenue to be able to
see and feel the love of Jesus in our church.

We are always looking for more people to be a part of The Front Door Ministry.  Please contact
Gary or Cheryl Hagan (gary@cghagan.com or cheryl@cghagan.com) about being part of the
team.

FACILITIES TEAM

This fiscal year we have made several improvements to our campus. The covering over the
breezeway by the Community Center has been completed. The roof over the office, nursery and
class rooms has been replaced. The Community Center exterior has been repainted and new
concrete has been installed on the east entrance to the church. Several plumbing problems and
electrical improvements have also been completed.

We hope everyone is enjoying the Sunday morning donuts & coffee break area.  We
brought 7200 watts of power to the courtyard to be able to serve hot coffee and tea to our
members and guests!  BTW, that's enough juice to cook a rhino!  Praise the Lord for hot drinks :)

This upcoming year we will continue to modernize our campus lights by replacing older
units with newer LED style fixtures.  We have plans also to upgrade our mechanical style timers
to electronic astronomical ones for the exterior light controls.  This will keep them turning on
and off at consistent daylight levels regardless of the time of year.  We serve the creator of light,
and are honored to keep the lamps burning at our Taft campus.

Our thanks go out to the members of our facilities team Jason Smith, Dave Wall, Gary Meier,
Steve Shafer, Bill Runion and Gordon Peterson. We also want to thank the College and Career
Group for the improvements that they have been involved in this year.

PREACHING AND TEACHING (Pastor Craig)

This past year we concluded our Summer (Parables) series took a journey through Ezekiel and
are almost all the way through Ephesians.  As we move into this summer we will be focusing on
the command to “speak to one another in Psalms, Hymns and Spiritual Songs.”  In the Fall we
will begin a series in the Gospel of John and take a fresh look at Jesus.  As we look into the
future I would like to begin to utilize Wednesday nights for a midweek equipping and teaching
time in the Fall.


