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FOREWORD 
At Crosspoint, our fiscal and ministry year begins July 1. As part of this cycle, we 

host an Annual General Meeting of Crosspoint members and congregants. This 

year the AGM will happen on Sunday, September 26, 2021, at 11:45 am.  

This report includes an agenda, ministry reports for 2020-21, Elders report, 

bylaw changes, Elder nominations, nomination committee report, finance report 

and external review  for 2019-20, and the budget for 2020-21. 

We will also be sharing with you a number of exciting ministry projects that our 

church will be engaged in for years to come. Another feature of this report is the 

inauguration of an "annual theme" to direct our priorities for the coming year.   
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ANNUAL MEETING AGENDA 
 

Sunday, September 26, 2021, at 11:45 am 

 

1. Devotional and Annual Theme 

2. Call to Order/Members Present 

3. Minutes – September 27, 2020 

4. Ministry Report 

5. Elder's Report 

a. Harvest Fund Campaign 

b. For Freedom International Five-Year Partnership 

c. Amendment to Bylaws – Article 15 

6. Nominating Committee Report  

a. Election of Elders  

7. Nominating Committee Appointment  

8. Treasurers Report  

a. Review Engagement 

b. Financial Statement 

c. Budget Approval 

9. Prayer  

10. Adjournment 
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ANNUAL THEME: COMMUNITY 

Ephesians 2:22: 
"In him, you also are being built together into a dwelling place for God by the Spirit." 

 

Many churches have a common practice of selecting an annual theme as a way of setting a direction for 

their body. When our Elders and Ministry Staff gathered this past year for our annual leadership summit, 

it was determined that community would be this year's theme. 

At Crosspoint, we believe that community is one of the Marks of a Disciple. Community comes in many 

forms. We believe that it is best experienced with a group of people that share transforming, loving, and 

transparent relationships. Our hope and prayers are that every member of Crosspoint will share in this 

type of community through a small group.  

In addition, we want to see deepening community throughout our church body. Two values are critical 

to seeing this happen - we will need to be intentionally intergenerational and intercultural. We will 

strive to be one body, where the young and the old connect, serve, and grow together. We also seek to 

be one body, where we welcome the stranger, celebrate ethnic and cultural diversity, practice 

hospitality, and deepen our sacrificial love with those who do not look like us.  

More than a year under Covid-19 has disrupted embodied community. While we are thankful that we 

have been able to stay connected through digital technology, we understand that this has been a 

necessary compromise and is not how we ultimately want to share our lives together. A church is so 

much more than a speaking event or a singing event (both of these can be replicated digitally). A church 

is a people who God has called together as one body, with Jesus as the Head. We are rooted in God, 

unified in the Spirit, and sent out on mission together.  

Covid-19 has done more than just disrupt community – it has also been a polarizing topic, particularly 

when we talk about how we should respond to the virus. We have each witnessed friends, family, and 

church members draw lines in the sand around issues like masking, vaccines, political freedoms, and so 

forth. During this season, many people have also felt alone and isolated. For many, the journey toward 

community may require both reconciliation and healing. 

For this coming year, expect to hear a lot about community. Expect also to see a lot of events and 

environments created for this purpose. As we work at rebuilding our Crosspoint community, we realize 

that it depends on each of us. It cannot be accomplished by our Elders, staff, or amazing volunteers. 

Each of us has a part to play in helping to grow and deepen our community together. 

Finally, a word about annual themes. An annual theme should not be viewed as an infallible, divine 

edict, but more of a sense of direction, a spiritual signpost, a vision of what most matters. We're not 

trying to devise something that's new, trendy, or even outside of the box. Sometimes an annual theme 

will be as obvious as the nose on your face. What's most important is that we recognize it, declare it, 

and chase after it. Finally, an annual theme doesn't replace the mission, values, and ministries of 

Crosspoint; rather, it should align with and support them. 
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3. Minutes – Annual General Meeting 
 
September 27, 2020 
 
Members Present in Person: Rob Chartrand, Karen Chartrand, Michelle Green, David Green, 
Josh Baergen, Stephanie Boldt, Christine Stankiewicz, Dominique Emersen, Micah Emersen, 
Dorothy Falk, Kathryn Maier, Roland Maier, Vicki Martin, Nathan Matkowski, Steve Winkler 
 
Members Present via Zoom: Josh Arcand, Amanda Falk, Ron Falk, Rebekah Ney, Philip Ney, 
Courtney Hammond, Matt Hammond, Ray Walmsley, Brenda Walmsley 
   
1. Devotional 

 
Rob led a devotional based on James 4:13-17 and opened in prayer. 
 

2. Call to Order 
 

Rob called the meeting to order. 
 

3. Approval of Minutes: September 29, 2019 
 

Motion 1: A motion was made by Karen Chartrand to approve the minutes from the 
September 29, 2019 Crosspoint Annual General Meeting. Michelle Green seconded. 
Motion carried. 

 
 

4. Ministry Report: Rob Chartrand 
 
The ministry report was provided in written form as part of the AGM report. Rob verbally 
highlighted some items of celebration. 

       
5. Elders' Report: Josh Baergen  
 

The Elders' report was provided in written form as part of the AGM report. Josh Baergen 
verbally summarized. 
 

a. Amendment to Bylaws- Electronic Voting 
 

Motion 2: A motion was made by Steve Winkler to ratify the following addition to 
Crosspoint's Bylaws: 
 
 7.8 At the Board's discretion, any meeting of the membership can include 
participation by telephone, electronic, or other communication facilities that permit 
participants to vote and communicate adequately with each other during a meeting 
of members, in the manner provided by the policies and procedures of Crosspoint 
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Church. A person participating in a meeting by such means is deemed to be present 
at the meeting. 
 
Ray Walmsley Seconded. Motion carried. 

 

Motion 3: A motion was made by David Green to modify Crosspoint Bylaw 7.2, 
replacing "two weeks" with "three weekends":  
 
7.2 Meetings of the membership may be called by the Board of Elders throughout 
the year. Such meetings shall be announced during all weekend worship gatherings 
at least two weeks prior to the meeting, as well as during all subsequent gatherings 
leading up to the meeting. Other forms of communication may be used as additional 
forms of announcement. 
 
Dorothy Falk seconded. Motion Carried. 

 

Motion 4: A motion was made by Ray Walmsley to modify Crosspoint Bylaw 7.7, 
replacing "two weeks" with "three weekends":  
 
7.7 Any written materials for consideration at a meeting of the membership must be 
made available at least two weeks prior to the meeting. This shall include, at 
minimum, the agenda and, when relevant to a given meeting, those who have been 
nominated for the Board. 
 
Karen Chartrand seconded. Motion carried. 

 
 

6. Nominating Committee Report 
 

a. Election of Elders  
 

Motion 5: A motion was made by Steve Winkler to elect Stephanie Boldt and 
Matthew Hammond for two-year terms on the Board of Elders. Dominique Emersen 
seconded. Motion carried.  

 
b. Thanks to Past Elders 

 
Rob publicly thanked Josh Baergen for 8 years of faithful service on the Crosspoint 
Lead Team/Board of Elders. 

 
7. Nominating Committee Appointment 

 

Motion 6: A motion was made by Michelle Green to appoint Amanda Falk and Phil Ney 
to serve on the Nominating Committee for 2020-2021. Vicki Martin Seconded. Motion 
carried. 
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8. Treasurer's Report: Stephanie Boldt 

 
a. Financial Statement 
The financial statement was provided in written form in the AGM report. Stephanie 
verbally summarized. 
 
b. Budget Approval 

 

Motion 7: A motion was made by Stephanie Boldt to approve the 2020-21 Budget as 
presented. Dominique Emersen seconded. Motion carried. 

 
c. Pledge Campaign Update 

Enough pledge money has been received to repay the remainder of our loan to 
the District. The Pledge Campaign was closed on September 27, 2020. 
Contributions can continue to be made to the Capital Fund. 

 
9. Closing Prayer  
 
10. Adjournment  

 

Motion 8: A motion was made by Vicki Martin to adjourn the meeting. 
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4. Ministry Staff Report 

Introduction 

ROB CHARTRAND – LEAD PASTOR 

Sometime this past year, I stopped using the term 'pivot.' I find this is an overused word that has 

long worn out its welcome – like an obnoxious uncle who came for dinner and stayed well past 

bedtime. So instead, I started saying 'oscillate' a whole lot more. The 2020-21 ministry year was 

a whirling tango with Covid, and it has been an unruly dance partner. We opened and shut our 

doors, put our masks on, took them off, started ministries, and stopped them. Thankfully, we 

have not had a single transmission of the virus from our gatherings together. But this stop-and-

go way of life has been frustrating for some and damaging for others. 

James admonishes us not to assume we know what will happen tomorrow, "instead you ought 

to say, 'If the Lord wills, we will live and do this and that'" (5:15). Last year we set out with some 

ambitious ministry goals, but in God's wisdom, we held them loosely. To paraphrase the old 

bard, Robby Burns, "The best-laid plans of mice and men often go awry." And they did.  

You will see this oscillating effect throughout these ministry reports. I am thankful for our staff 

who demonstrated Christ-like character and fortitude through a challenging year (what…bible 

college didn't teach you about navigating Covid?). I also give thanks to God for our Board of 

Elders who supported us, prayed for our church, and made difficult directional decisions when 

there was no road map to guide them. Thankfully, God was gracious in providing wisdom, 

discernment, and strength. Above all, he deserves all glory, honour, and praise.  

Adult Ministries 

MICAH EMERSON – ASSISTANT PASTOR 

The 2020-2021 Adult Ministry year has been like no other, with both sobering hardships and 

God's abundant mercies and grace. This year is a testament to God's faithfulness and only what 

he can do. Here is some of what happened this year: 

Outreach 

We have been very focused on reaching out and caring for our neighbours this year. Crosspoint 

pastoral and lay leaders have made regular efforts to connect with every Crosspoint family by 

phone, online, or when safe to do so – in person. In addition, our 'Give Help' team provided 

practical assistance to those who made requests for assistance. In this way, Crosspoint has cared 

for the isolated and those in need throughout the pandemic. 

This past Christmas, Crosspointers raised over $3000 for the Tegler Youth Centre's Parent 

Resource Room. These much-needed funds were used to purchase office equipment, furnishings 

and supplies to help families grow and thrive in our local community.  
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In the spring, Crosspointers joined other community agencies for our second ever annual 

Beverly Cleanup. This was a HUGE success, and 140 people from the community came together 

to collect over 200 bags of garbage. A total of 74 Crosspointers joined their neighbours to care 

for their community. It was an excellent opportunity to be part of God's redemptive mission in 

the world and point people towards the hope we have found in Jesus. 

Finally, in the last days of summer, we hosted our second annual Summer Jam. This year, we 

have been working hard to make our campus grounds a welcoming place that can be enjoyed by 

our entire community. At this outdoor concert, we hosted just over 50 Crosspointers and local 

neighbours. Every year we see a growing attendance and get to meet new people from our area. 

In addition to all of this, we know that many of our Crosspointers endeavored to live on mission 

where they work, recreate, and live. 

Discipleship 

This year, Home Groups were the life and strength of our faith community. A total of 11 Home 

Groups, approximately 100 adults, met together in-person and online to care for and disciple 

one another throughout the pandemic this past ministry year. 

Milestones 

God is always at work in Crosspoint and our local community. This year, two people made a first-

time profession of faith in Christ, in-person and online. In addition, two more people were 

publicly baptized with their home group or at one of our weekend worship gatherings. 

Sunday Gatherings 

ADRIA SWITZER – WORSHIP COORDINATOR 

Churches across the world were faced with the task of keeping their congregations connected 

during a pandemic in much of 2020 and 2021. This proved to be a challenge since members 

were not allowed to gather in their church buildings. Thankfully the production team at 

Crosspoint had already laid the groundwork for live streaming, and we were able to seamlessly 

provide our gatherings online. We focused on three main sites: the church website, Facebook 

Live, and YouTube. Although we felt the loss of seeing one another in person, there was still a 

sense of community and connection that was fostered during those months. One beautiful thing 

we witnessed was that our worship and production teams remained at full capacity. We were 

able to deliver quality times of singing where people could engage in corporate worship, albeit 

from their own homes, and the sermons the pastors delivered were able to be proclaimed 

without interruption. 
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Our sermon series' were designed to keep the congregation growing and grounded in the Bible, 

which is always necessary. However, they became even more essential during a time when hope 

was so desperately needed. This past year's series and memorable dates were as follows: 

Jul-Aug  Songs of Summer (A Series on Psalms) 

Sep-Oct  Formed: The Five Marks of a Disciple (Growth, Pursuit, Community, 

Service, Mission)  

Sep 13 Public relaunch of in person gatherings 

Oct-Nov Identity and the Reconstructed Self 

Nov-Dec  Travel Light (Advent Series) 

Dec 24 Our first ever "online only" Christmas Eve Gathering 

Jan 10  The Unveiling (Romans 1 – 8) 

Feb 28   Another public relaunch, after no public gatherings for a few months 

May 23  Life of David 

 

We are hopeful to be over the worst of the Covid 19 pandemic (Lord willing) and look forward to 

what God has in store for Crosspoint Church in the next fiscal year. Whether we can gather in 

large buildings, or we meet from the privacy of our homes, we echo the words of the Psalmist 

David: 

"May these words of my mouth and this meditation of my heart 

be pleasing in your sight, 

LORD, my Rock and my Redeemer."  

Psalm 19:14 (NIV) 

Children's Ministries  

DELANEY ROTH – CHILDREN'S PASTOR 

As with every other ministry at Crosspoint, the children's ministry has looked nothing like we 

anticipated it would in this last year. In September 2020, we chose not to offer separate 

children's programming during our Sunday gatherings, instead opting for a ONE Church 

approach. The number of families who attended in person varied throughout the year, but we 

saw an average of 6-10 families with children under the age of 12 joining us on any given Sunday 

morning. 

Going 18 months without an in-person children's ministry has had a significant impact on the 

way that we have connected with families. A private Facebook group was created to share 

resources with parents and encourage them to continue connecting with one another; the 

group has 40 members and has been regularly engaged throughout the year. Monthly events 

were held virtually and in-person (as restrictions permitted) to promote a sense of community 

and connection amongst kids and families; attendance at these events varied, ranging from 10-
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40 participants. We have also heard stories of families who arranged to get together outside of 

Crosspoint and its ministries, for a picnic at Rundle Park or an afternoon spent tobogganing.  

Although we were unable to host any child dedications, six new babies have joined our 

Crosspoint family. We also had three students complete grade six and are excited for them to 

move into the youth ministry.  

Thanks to a huge amount of answered prayers, we were able to host two weeks of Kid's Kapers 

with 63 kids in attendance. Of these, 41 were from the community outside Crosspoint Church. 

Two Summer Children's Program Assistants were hired to assist with the preparation and 

implementation of camp, and over 40 individuals from Crosspoint served in some way. Because 

camp was primarily held outside, we were very visible to the surrounding community and 

received several inquiries from interested neighbours.  

Despite the challenges faced by the children's ministry this year, we are thankful to hear stories 

that remind us that kids are continuing to grow on their discipleship journeys. God has not been 

socially distant from our families, and we are choosing to rejoice in all the good that he has 

accomplished. 

Youth Ministries 

AMANDA SNEATH – YOUTH AND CONNECTIONS PASTOR 

With another year of pivoting, Crosspoint Youth Ministry continued to adapt to the changes. We 

have been working with 17 different families and 25 youth in grades 7-12, over the last year. The 

youth ministry consisted of weekly discipleship-focused conversations, teachings and small 

groups. Once a month, there were exciting events for youth to invite their friends.   

COVID-19 continued to keep everyone on their toes; yet, everyone was quick to adapt and still 

willing to participate. As government restrictions changed throughout the year, our ministry was 

flexible to go online at different points in the year. Through Zoom, youth were able to 

gather, continue to have discipleship-focused conversation, small groups, and participate in 

Zoom games.   

In partnership with Crosspoint Kids, we hosted two separate family events, a Family Photo Hunt 

Hoopla and the Great Crosspoint Bake-Off. Through these events, we wanted to continue to 

keep families connected and to build community. These two events brought out over 

ten different families.   

Youth discipleship is hard to quantify, yet leaders continue to comment on the spiritual growth 

of students over the last year. These youth are continuing to ask tough questions and seek 

biblical truth. It is wonderful to see them continue to grow in their relationship with God.   
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Even though this past year was a weird one, we saw one student graduate high school, and he 

was treated to his favourite chips and a new ESV Study Bible. As well, three of our grade-six 

students moved into junior high. They were also treated to new ESV Study Bibles, chocolate and 

a meme of Pastor Delaney.   

Going Forward into 2021 

ROB CHARTRAND – LEAD PASTOR 

So, what comes next? Our Ministry Staff and Elders met for our annual Leadership Summit on 

June 11-12, where we generated plans for the coming year. We spent time building community, 

prayer walked the neighbourhood, listened to God's voice, and had rigorous discussions about 

the upcoming year. Following this day, more dialogue and meetings resulted in completing the 

Strategic Ends and Key Result Areas for 2021-22. These can be found in Appendix E.  

The SEs and KRAs are Crosspoint's aspirational faith goals and serve as the guiding document for 

our collective ministry strategies. All of our ministries and plans are rooted in this document. It 

also serves as the structure for accountability and monitoring when presenting ministry reports 

to the Board of Elders. If you have further questions about the SEs and KRAs, please let us know. 

5. Elder's Report 

MATT HAMMOND – BOARD VICE-CHAIR 

Throughout the past year, we have continued to meet monthly with Pastor Rob to update, 

discuss, support, and pray over God's direction for Crosspoint.  Our prayers have been centered 

on themes of healing, community, provision, and grace through a widely disjointing time in our 

world. 

We want to publicly support and show our appreciation to the staff team, members, lay leaders, 

and all who call Crosspoint home. Our staff team continues to manage well through the 

shutdowns and re-openings, and we greatly appreciate the amount of time and dedication in 

this "year of the pivot."   

Likewise, many of us have experienced great difficulty, both personally and in our work.  It has 

not been easy.  To continue so strongly as a faith community also requires great effort, and we 

want to say thank you to all our members and community for being so gracious, faithful, and 

caring through this time. 

God's loving, patient grace continues to shine through our Crosspoint community, and we look 

forward to seeing this continue to flourish for many years to come. 
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With that long-term view in mind, the Board has also been working on some logistical and 

capacity-building endeavours.  In follow-up to last year's Elder's Report, the property tax appeal 

has been resolved with our North Property, saving approximately $7,000 annually going 

forward.  

Now our task is to consolidate the North Property into one complete parcel, rezoned for future 

development.  Currently, there are twenty-two separate legal lots.  By consolidating and 

rezoning the North Property, we will build capacity for future growth and development of these 

lands.  For further detail on the project and/or how to contribute, please refer to the Harvest 

Fund Campaign section below (5a). 

For our current building, we want to be mindful of the repairs and maintenance required while 

considering decisions for capital improvements and future growth.  As such, we have 

commissioned a reserve fund study to be completed that will detail the funds and timeline 

required to ensure we have a safe and well-kept building.   

With this and continuing to build out Crosspoint's policies and procedures, we are working on 

completing a finance policy manual by the end of this calendar year.   

An additional elder will be added to the Board, making a total of five.  Our current policy allows 

for up to seven elders, which we hope to achieve over the coming years, as our church 

membership grows.   

Currently, we are at twenty-eight members.  If you call Crosspoint home and have not taken a 

step towards membership, we ask that you prayerfully consider becoming a member and reach 

out to understand more about the process as you feel called.   

Thank you for taking the time to read this report.  We pray God's grace and blessing over you 

and your household this year.  Keep well, and please feel free to reach out with any questions or 

supporting comments. 

5a. Harvest Fund Campaign 

MATT HAMMOND – BOARD VICE-CHAIR 

Further to the Elder's Report, the Harvest Campaign seeks to raise funds for the rezoning of the 

North Property to:  

1. support the long-term growth of mission and service to our surrounding community,  

2. honour Beverly Alliance Church's legacy and efforts dating back to the 1960s, and 

3. steward the resources God has entrusted to us for kingdom use.   
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The rezoning will remove significant and time-consuming hurdles when the time comes, and 

resources allow for development of a new facility.  Moreover, potential for indirect and 

immediate value-added benefits exist related to our tax-exemption, land value, and potential 

for other development in the area.   

This does come with an associated cost, and we prayerfully ask those who call Crosspoint home 

and believe in the mission of God's people to consider supporting this future capacity-building 

endeavour.   

For more information, please refer to Appendix A. 

5b. For Freedom International Five-Year Project 

STEPH BOLDT – TREASURER, SEAMLESS LINK COORDINATOR 

For Freedom International ("FFI") approached Crosspoint with their Light Will Rise campaign, 

asking their partners to commit to providing financial support: either as a one-time lump sum or 

regular ongoing support over the next five years with a goal of raising $806,274 USD over those 

five years. 

Crosspoint signed a Seamless Link Partnership agreement with the Herbold's in 2016 and has 

been supporting their work through prayer, financial support, and by sending a team to Phuket, 

Thailand, in 2018. The trip in 2018 was an exposure trip, sending some Crosspointers to Thailand 

to educate us all on the work of Darren and Naomi, the organization they have created (FFI), and 

to help Crosspoint discover how we can better partner with them. When we started our 

Seamless link partnership with Darren and Naomi, we wanted to develop a relationship with 

depth that was long-term. Crosspoint now has the opportunity to go deeper with them. 

Taking up the fight against human trafficking and supporting organizations fighting for the 

oppressed has always been part of the DNA of Crosspoint. We have worked with different 

organizations such as Ratanak International, International Justice Mission, and World Vision. The 

mission of FFI is to break the chains of oppression so that people can encounter Christ, live in freedom, 

and change the world. FFI's Light Will Rise campaign proposal outlines its five-year strategy to 

grow FFI and expand its reach into Southern Thailand. An excerpt from the proposal is attached 

in Appendix B. 

The Board has approved the following pledge to For Freedom International and will integrate 

these amounts into our annual Global Fund budget for the next five years: 

FY 2022:   $5,000 – with FFI as the Christmas Eve special project 

FY 2023- 2026:   $2,500 annually 
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5c. Amendment to Bylaws – Article 15 

 
The Board is proposing one update to Crosspoint's Bylaws. At the request of the Western 

Canadian District, Crosspoint has changed its status from being a Religious Society to a Branch 

Religious Society of the C&MA. This is required if we are to finalize our ownership of the 50th 

Street property. In addition, when the District reviewed our bylaws, they requested that we 

change one aspect which would be congruent with other C&MA churches and the District's 

governance requirements.  

The Board of Elders presents the following motion to the membership: 

Motion 

To modify Article 15 of Crosspoint Church's bylaws to reflect the following changes:  

Current Article 15 

These bylaws may be amended by a two-thirds majority vote at any duly called meeting of the 

membership. Majority will be based on the number of votes cast. 

Revised Article 15 

These bylaws may be amended by a three-quarters majority vote at any duly called meeting of 

the membership. Majority will be based on the number of votes cast. 
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6. Nominating Committee Report 
 
This year's Nominating Committee consisted of Amanda Falk, Phil Ney, Matthew Hammond, 
Stephanie Boldt, and Rob Chartrand (Chair). They met in person on June 13, 2021, and had 
subsequent deliberations "in-circulation" via email. 

6a. Election of Elders 
 
The Nominating Committee presents the following names to serve a two-year term on the 
Board of Elders: 
 
 Christine Stankiewicz (second term) 
 David Green (second term) 
 Ron Falk (first term) 
 

Motion 

To elect Christine Stankiewicz, David Green, and Ron Falk for two-year terms on the Board of 

Elders. 

7. Nominating Committee Appointment 
 
As an organized local church of the C&MA, Crosspoint must appoint a Nominating Committee 
consisting of two members, two elders, and the Lead Pastor, in keeping with our bylaws. The 
purpose of the Nominating Committee is to present candidates to the congregation to serve as 
elders. This process of selection includes prayer, assessment (to determine qualification), and 
follow-up.  
 
The Elders present the following names from the membership to serve on the 2021-22 
Nominating Committee: 
 

Amanda Falk 
Todd Bosker 
 

Motion 

To appoint Amanda Falk and Todd Boxker to serve on the Nominating Committee for 2021-22. 
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8. Treasurers Report  

STEPH BOLDT – BOARD TREASURER 
 
"I thank my God every time I remember you. In all my prayers for all of you, I always pray with 
joy because of your partnership in the gospel from the first day until now, being confident of 
this, that he who began a good work in you will carry it on to completion until the day of Christ 
Jesus."         - 1 Philippians 1:3-6 
 
It is a blessing and humbling to see God's provision in a year that was somewhat chaotic and full 
of unknowns. Through the ups and downs of another COVID year, Crosspoint managed to finish 
pretty much break even, and we are so grateful for coming through this past year stronger 
financially than we anticipated!   
 
Items to note from the 2020/2021 fiscal year include:  

• The 2021 budget anticipated donations to be similar to the prior year with the 

uncertainties of COVID; we closed out the year slightly behind budget. 

• Rental revenues were expected to decrease; however, with the facility being closed 

for part of the year as well as Crosspoint offering some rental relief to our partners, 

rental revenue came in just below half of what was budgeted. 

• Although revenues were behind budget, there were also decreases in budgeted 

expenditures. In addition, with the facility being closed for a portion of the year due 

to COVID, the occupancy costs came in well below budget. 

• The ongoing pandemic also restricted Crosspoint's ability to fully run its different 

ministries, which also meant those costs came in below budget.  

• Special fundraising projects for the year included: 

o Tegler Youth Centre Eve Project ($3,170) 

• Primary distributions from the Local Fund included: 

o Benevolence of $475 

8a. Review Engagement 

As was noted in previous Elder's reports, one of the goals of the past few years has been 

developing a Board policy manual and solidifying the governance structure of Crosspoint.  Part 

of the Board's role is to oversee and monitor the operations of the organization. Included in the 

approved Board policy was the requirement to have an annual financial review done by a 

professional accountant, preferably one who is independent and external to Crosspoint.  

For the 2021 fiscal year-end, the Board hired Chopek and Associates to conduct the financial 

statement review. The financial statement review not only assists with the Board oversight, it 

provides additional accountability and transparency to the Crosspoint members and community. 
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8b. Financial Statement 

 

See Appendix F for the reviewed statements from Chopek and Associates.  

 

8c. Budget Approval  

This year, we undertook a more comprehensive approach to the budget, creating a budget for 

all funds, not just the General Fund. The reasons for this change in approach are as follows: 

• Creating a budget for each fund clarifies a vision for each and determines how donations 

can be used. Having some defined guidelines for the funds also expedites decisions for our 

ministry staff to utilize the donations received throughout the year. More specifically: 

▪ Capital Fund: We want to steward well the building and property we have been given, 

and that means proper maintenance but also having something set aside for the 

unexpected. 

▪ Local Fund: We have members who faithfully give to the Local Fund, but currently, staff 

have limited direction on how those funds can be used and therefore, Crosspoint is 

building a surplus of funds in this account as opposed to effectively dispersing amounts 

to the community, as needed. 

▪ Global Fund: Finally, we want to continue to foster our missional vision by intentionally 

supporting those on mission globally. Defining a global budget helps us live out that 

mission. 

 

Some highlights from the budget: 

General Fund 

• The General Fund budget is designed with the hope that Crosspoint will be able to 

operate all ministries areas throughout the year at full capacity, and therefore, we have 

budget amounts similar to pre-covid expenditures. Similarly, occupancy costs in the 

budget are based on the facility being operational throughout the year. 

• In keeping with Crosspoint's annual theme of community, we have dedicated funds for 

both internal and external community events. 

• For revenues, we expect our rental income to return to full rates for some partners. 

However, we are still unsure whether all our partners will return to the facility. 

• The budget also anticipates an increase in donations of approximately 6.5% as we 

continue the return to in-person gatherings, ministries, and events. We are excited to 

come together this year and recognize our reliance on God's provision. 
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Capital, Local, and Global: 

• The primary expenditure in the Capital budget is the Harvest Campaign expenditures, 

which were presented earlier in 5a of this document, with some annual capital 

replacement costs for both equipment and facility repairs. 

• The Local budget allocates amounts for community partners as well as providing 

benevolence and bereavement support for Crosspointers. 

• The Global budget includes our ongoing support for the Herbold's, additional funds for 

the For Freedom International proposal, as well as some funds set aside for new global 

opportunities.  

General Fund Budget 

REVENUE 2021 Actual 2021 Budget 2022 Budget 

   Total Donated Income $ 456,534 $ 463,800 $487,968 

   Total Other Income $ 8,925 $ 20,500 $ 15,500 

    

Total Revenue $ 465,459 $ 484,300 $503,468 

 

EXPENSES    

   Salaries and Benefits $ 320,278 $ 306,600 $ 320,189 

   Pastoral Expenses $ 4,874 $ 5,700 $ 7,500 

     

Human Resources Total $ 312,502 $ 312,300 $ 327,689 

    

   Children’s Ministry $ 4,086 $ 5,550 $ 5,400 

   Youth Ministry $ 3,622 $ 7,900 $ 6,450 

   Discipleship and Outreach $ 4,064 $ 7,150 $ 13,350 

   Production and Technical Arts $ 1,690  $ 2,900 $ 3,900 

   Worship and Arts $ 4,154 $ 7,950 $ 3,390  

   Connections and Promotions $ 3,309 $ 3,200 $ 7,250 

    

Ministry Expense Total $ 20,925 $ 48,500 $ 39,740 

    

   District Operating Budget (DOB) $ 13,655 $ 13,850 $14,609 

   Facilities and Occupancy $ 76,374 $ 97,800 $ 89,130 

   Administration $ 31,198 $ 25,700 $ 32,300 

    

Operations Total $ 121,227 $123,500 $136,039 
 

    

Total Expenses $ 467,304 $ 484,300 $503,468 
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Capital Fund Budget 

REVENUE 2021 Actual 2021 Budget 2022 Budget 

   Capital Receipted $ 18,059 $ 0 $ 22,600 

   Harvest Campaign    $ 50,000 

   50th Street Pledge $ 3,255 $ 0 $ 0 

    

Total Revenue $ 21,314 $0  $ 72,600 

    

    

EXPENSES       

   50th Street Upgrades $ 8,811 $ 0 $ 0 

   Internal Facility   $ 6,600 

   External Facility   $ 5,000 

   Technology   $ 11,000 

   Harvest Campaign   $ 100,000 

    

Total Expenses   $ 122,600 

    

Net Total $ 12,503 $ 0 ($ 50,000) 

Local Fund Budget 

REVENUE 2021 Actual 2021 Budget 2022 Budget 

   Total Donated Income $ 7,143 $ 0 $ 9,000 

    

Total Revenue $ 7,143 $ 0 $ 9,000 

    

EXPENSES     

   Benevolence $ 9,595  $ 2,000 

   Sponsorships   $ 1,000 

   Supporting Partnerships   $ 5,000 

   Bereavement   $ 1,000 

    

Total Expenses $ 9,595  $ 9,000 

    

Net Total ($ 2,452)  $ 0 
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Global Fund Budget 

REVENUE 2021 Actual 2021 Budget 2022 Budget 

   General Contributions $ 20,960 $ 0 $ 25,000 

   Seamless Link - Herbolds $ 2,546 $ 0 $ 2,000 

   For Freedom International $ 0 $ 0 $ 5,000 

    

Total Revenue $ 23,506 $ 0 $ 32,000 

    

EXPENSES     

   Global Advance Fund (GAF) $ 17,495 $ 0 $ 23,000 

   GAF Special Fund $ 0 $ 0 $0 

   Seamless Link – Herbolds $ 2,496 $ 0 $ 2,000 

   For Freedom International $ 0 $ 0 $ 5,000 

   New Ventures $ 0 $ 0 $ 2,000 

    

Total Expenses $ 19,991 $ 0 $ 32,000 

    

Net Total $ 3,515 $ 0 $ 0 

 

Motion: 

To approve the General, Capital, Local, and Global Fund budgets as presented.  
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Appendix C: Local Church Constitution 
 

A Policy of The Christian and Missionary Alliance in Canada 
 

Preamble 
The Local Church Constitution has been framed and adopted by the General Assembly of The 
Christian and Missionary Alliance in Canada, the denomination's highest legislative body. 
 
Because each Christian and Missionary Alliance church is an integral part of the national and 
worldwide fellowship, it is united in governance, fellowship, and service in order to promote 
unity of faith in the fullness of Jesus Christ as Saviour, Sanctifier, Healer, and Coming King, 
thereby facilitating the spread of the Gospel at home and abroad under the guidance of the Holy 
Spirit. Each local church shall be governed by the following constitution. 
 
This constitution has two objectives: 
 

1) to state the purpose of this local church and to define the nature of the relationships of 
this local church to The Christian and Missionary Alliance in Canada and the district of 
which it is an integral part; and 
 

2) to stipulate the enabling instruments, legal procedures, and the empowering conditions 
under which this local church is to carry out its local and worldwide work. 
 

The local church is the fundamental unit of Christian fellowship as exemplified in the Scripture. 
Faithfulness in multiplying churches around the world that are nourished in the Bible and full of 
the Holy Spirit is the Scriptural pattern for carrying out the redemptive purposes of God and the 
Great Commission of our Lord and Saviour. The statement of our founder, A.B. Simpson, is as 
relevant today as when he gave it in his address to General Council in 1912: 
 

"We need to be perfectly adjusted in our loyalty to Christ and at the same time in our 
responsibility to the special trust which he has committed to our hands. God does not 
want us to be afraid of losing our consecration by being true to The Christian and 
Missionary Alliance, by knowing how to keep rank and by marching loyally under our 
own standard. 
 
"Further, we must have the right adjustment of our home and foreign work, and the 
interdependence each upon the other, the home work as the constituency of the 
foreign, and the foreign as the outlet and complement of the other. 
 
"Our foreign work is not only the fulfillment of the supreme duty of the Church of Christ, 
but the loftiest inspiration and uplift of our whole Christian life at home. 
 
"God grant that this work may never lose its old simplicity, self-sacrifice and separation, 
not only from the secular but from the religious world in its spirit and practice. But at 
the same time, we must keep abreast of the progress of our age and be men and 
women of today in our message and ministry to our generation." 
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Article 1 – Name 

The name of this church shall be Crosspoint Church of The Christian and Missionary Alliance in 
Canada. 
 
The church shall receive approval of the District Executive Committee of the district of The 
Christian and Missionary Alliance in Canada of which it is a part prior to the legal registration or 
use of the name. 
 

Article 2 – Purpose 
The purpose of this church is to glorify God by proclaiming the Good News of Jesus Christ and 
persuading men and women to become His disciples and dependable members of His Church. 
 
Certain principles condition the implementation of this purpose: 
 
1.1. The church fosters spiritual maturation through participation of its members in worship and 

nurturing activities according to their maturity, gifts, and abilities in ministering to the 
needs of the body in her task of evangelization at home and abroad. 

 
1.2. The church observes the ordinances of believer's baptism and the Lord's Supper and 

complies with the biblical qualifications for selection of church leadership. She considers the 
basic methods of communicating the Gospel to be through worship, preaching, teaching, 
witnessing, and example. She takes discipline and restoration of the offender seriously. She 
holds that the fullness of the Holy Spirit is essential for holiness of life and effective witness. 
She affirms the necessity for fervent prayer, faithful service and sacrificial giving as modeled 
by Christ Himself. She regards social service and good citizenship as outgrowths of the 
Gospel. 

 
1.3. The local church is the visible, organized expression of the Body of Christ. She conducts her 

affairs decently and in order. She organizes herself so that all members can contribute 
according to their gifts and abilities to the total working of the body. She operates on the 
assumption that the congregation finds broader meaning and outreach by fulfilling her 
biblical responsibilities within and beyond the life and witness of the denomination. 

 
1.4. The church cultivates fellowship and not sectarianism. Her local and extended family seeks 

for common spiritual ground on which fellowship with other groups may be enriched and 
strengthened through an open and transparent relationship. 

 
Article 3 – Statement of Faith 

This church subscribes to the following statement of faith which is the statement of faith of The 
Christian and Missionary Alliance in Canada as amended from time to time. 
 

1. There is one God, who is infinitely perfect, existing eternally in three persons: Father, 
Son and Holy Spirit. 

2. Jesus Christ is true God and true man. He was conceived by the Holy Spirit and born of 
the Virgin Mary. He died upon the cross, the just for the unjust, as a substitutionary 
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sacrifice, and all who believe in Him are justified on the ground of His shed blood. He 
arose from the dead according to the Scriptures. He is now at the right hand of the 
Majesty on high as our great High Priest. He will come again to establish his Kingdom of 
righteousness and peace. 

3. The Holy Spirit is a divine Person, sent to indwell, guide, teach and empower the 
believer, and to convince the world of sin, of righteousness and of judgment. 

4. The Old and New Testaments, inerrant as originally given, were verbally inspired by God 
and are a complete revelation of his will for the salvation of people. They constitute the 
divine and only rule of Christian faith and practice. 

5. Humankind, originally created in the image and likeness of God, fell through 
disobedience, incurring thereby both physical and spiritual death. All people are born 
with a sinful nature, are separated from the life of God, and can be saved only through 
the atoning work of the Lord Jesus Christ. The destiny of the impenitent and unbelieving 
is existence forever in conscious torment, but that of the believer is everlasting joy and 
bliss. 

6. Salvation has been provided only through Jesus Christ. Those who repent and believe in 
Him are united with Christ through the Holy Spirit and are thereby regenerated (born 
again), justified, sanctified and granted the gift of eternal life as adopted children of 
God.  

7. It is the will of God that in union with Christ each believer should be sanctified 
thoroughly thereby being separated from sin and the world and fully dedicated to God, 
receiving power for holy living and sacrificial and effective service toward the 
completion of Christ's commission. 
This is accomplished through being filled with the Holy Spirit which is both a distinct 
event and progressive experience in the life of the believer. 

8. Provision is made in the redemptive work of the Lord Jesus Christ for the healing of the 
mortal body. Prayer for the sick and anointing with oil as taught in the Scriptures are 
privileges for the Church in this present age. 

9. The universal Church, of which Christ is the Head, consists of all those who believe on 
the Lord Jesus Christ, are redeemed through His blood, regenerated by the Holy Spirit, 
and commissioned by Christ to go into all the world as a witness, preaching the Gospel 
to all nations. 
The local church, the visible expression of the universal Church, is a body of believers in 
Christ who are joined together to worship God, to observe the ordinances of baptism 
and the Lord's Supper, to pray, to be edified through the Word of God, to fellowship, 
and to testify in word and deed to the Good News of salvation both locally and globally. 
The local church enters into relationships with other like-minded churches for 
accountability, encouragement and mission. 

10. There shall be a bodily resurrection of the just and of the unjust; for the former, a 
resurrection unto life; for the latter, a resurrection unto judgment. 

11. The second coming of the Lord Jesus Christ is imminent and will be personal and visible. 
As the believer's blessed hope, this vital truth is an incentive for holy living and sacrificial 
service toward the completion of Christ's commission. 

 
Article 4—Relationship 
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This church is a constituent member of the district and national organizations of The Christian 
and Missionary Alliance in Canada as such organizations are defined in the Manual. The policies 
and regulations of this church shall be consistent with, and the church shall operate in 
accordance with, the Manual of The Christian and Missionary Alliance in Canada as amended 
from time to time. 
 

Article 5—Ordinances 
Believer's baptism and the Lord's Supper are recognized as the two ordinances of the Church as 
commanded by the Lord Jesus Christ. Baptism is an act of obedience for all believers. While 
other modes of believer's baptism are recognized, baptism by immersion is taught and practiced 
as the Scriptural mode. The Lord's Supper is administered regularly and offered to all believers. 
 

Article 6 – Membership 
6.1. Privileges and Qualifications 
 

There shall be a voting membership and such additional types of association as may be 
defined in the bylaws. 
 
The privileges of membership include eligibility to vote, to be considered for election to 
serve on the Board subject to Article 8, and such further privileges as may be specified in 
the bylaws. 
 
The qualifications for membership include a credible testimony of faith in the Lord Jesus 
Christ before members of the Board; believer's baptism; a commitment to the principles 
of the Preamble; a commitment to the Purpose (Article 2), and statement of faith 
(Article 3) of this church; submission to the discipline procedures of The Christian and 
Missionary Alliance in Canada; and such further qualifications as may be specified in the 
bylaws. 
 
While affirming the above as normative, the Board of Elders of the local church may 
discern on a case by case basis whether to extend membership to individuals who were 
baptized as infants and who now present a credible testimony of faith in the Lord Jesus 
Christ before members of the Board; a commitment to the principles of the Preamble; a 
commitment to the Purpose (Article 2), and statement of faith (Article 3) of this church; 
submission to the discipline procedures of The Christian and Missionary Alliance in 
Canada; and such further qualifications as may be specified in the bylaws. 

 
6.2. Discipline 
 

Discipline is an exercise of that spiritual authority that the Lord Jesus has given to his 
Church. The purposes of discipline are to maintain the honour of the Redeemer, the 
purity of the Church, the spiritual benefit of the members, and the restoration of the 
offender. The discipline of a member shall be the responsibility of the Board or its 
designates and shall be in accordance with the Discipline and Restoration Policy for 
Members of Local Churches adopted by The Christian and Missionary Alliance in Canada. 
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It shall be a condition of membership that persons accept and comply with the 
Discipline and Restoration Policy for Members of Local Churches. 

 
Article 7 – Government 

There shall be an annual meeting of the membership to be held as specified in the bylaws. It 
shall receive reports from the senior pastor and the Board, receive financial statements, and 
shall conduct such other business as may be presented in keeping with the bylaws. 
 
Unless another process for election is stipulated in the bylaws, at the annual meeting the 
members shall elect a Board from among the voting membership to be responsible for the 
affairs of the church between annual meetings. The Board is amenable both to the membership 
and to the district superintendent as constitutionally defined. 
 
Meetings of the membership may be called by the Board by proper notice to the membership as 
specified in the bylaws. The senior pastor or his appointee shall act as the chair of meetings of 
the membership. 
 

Article 8 – Board 
8.1. Composition and Responsibilities 
 

The highest functioning authority of the local church shall be the Board of Elders which 
may be called by another name and is herein referred to as the "Board". Board 
members shall be elected, and along with the senior pastor, will provide oversight of the 
ministry and operation of the local church. Criteria for membership on the Board are the 
biblical qualifications of elders. 
 
The church may, by a two-thirds majority of the members present at a duly called 
meeting of the membership, choose to have women serve on the Board. 
 
The Board shall have a minimum number of four members, including the senior pastor, 
with the maximum number to be established by the bylaws. 
 
With the exception of the senior pastor, who is a member ex-officio, the members of 
the Board shall be elected at the annual meeting unless another process for election is 
stipulated in the bylaws. 
 
The senior pastor or a member of the Board appointed by him shall be the chair. The 
senior pastor shall have primary responsibility for oversight of the Board and the church 
and shall function within the job description approved by the Board. 
 
The Board shall serve with the senior pastor in the oversight of the church. It shall have 
authority to fill vacancies between annual meetings. It shall hold regular meetings for 
prayer and business and shall report as the church membership may decide. Special 
meetings of the Board may be called by the chair or upon written request by a majority 
of its members. All other officers and organizations, except the Nominating Committee, 
are amenable to the Board. 
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Persons shall not vote on any matter that may directly or indirectly result in financial 
benefit to them, whether such benefit be in the nature of salary or other payment. 

 
8.2. Officers 
 

The officers of the church shall include, but not be limited to, the chair, vice chair, 
secretary, and treasurer. Additional officers of the church may be designated by the 
bylaws of the church or laws of the province or territory in which this church is located. 
They shall be appointed from among the Board members, except in the case of the 
chair, when that post is filled by the senior pastor. 

 
8.3. Duties 
 

The officers shall carry out the following duties and such additional duties as directed 
from time to time by the Board: 

 
8.3.1. Chair 

 
The chair shall preside at regular and special meetings of the Board. 

 
8.3.2. Vice chair 

 
The vice chair acts in the absence or at the request of the chair. 

 
8.3.3. Secretary 

 
The secretary shall keep the minutes of meetings of the Board and the 
membership. The secretary shall have the care of the corporate seal, if any, and 
ensure the safekeeping of the official records. The secretary shall conduct the 
official correspondence of the church as directed by the Board. 

 
8.3.4. Treasurer 

 
The treasurer shall ensure that all funds of the church are received and 
disbursed as directed by the Board, shall ensure that proper records are 
maintained, and shall report as required. 

 
8.4. Trustees 
 

Where required, trustees shall be selected in conformity with the laws of the province 
or territory. They shall be under the direction of the membership and the Board. 

 
Article 9 – Pastor and Official Workers 

 
9.1. Senior Pastor 
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The district superintendent shall suggest to the Board the names of such workers as in 
his judgment have proper qualifications for senior pastor of this church (who may be 
given another title). The Board shall give consideration only to candidates approved by 
the district superintendent. The senior pastor of the church shall be called by the Board 
and appointed by the district superintendent. Upon his appointment by the district 
superintendent, the senior pastor and spouse become members of the church. 
 
Churches, which by a two-thirds majority vote of the members present at a duly called 
meeting of the membership have affirmed to have women serve on the Board, may call 
a woman to serve as senior pastor in consultation with the district superintendent. 
 
The senior pastor may resign from the church by giving due notice of his intention to the 
district superintendent and the Board. The Board may, with the written approval of the 
district superintendent, terminate the employment of the senior pastor in accordance 
with the policies of The Christian and Missionary Alliance in Canada. 
 
The district superintendent may, after consultation with the Board and with the 
approval of the District Executive Committee, terminate the appointment of the senior 
pastor. 

 
9.2. Pastors (other than senior) and Official Workers 
 

The senior pastor shall consider for ministry staff only those candidates who in his 
judgment have proper qualifications for pastors or official workers in the church and are 
approved by the district superintendent. All official workers shall be nominated by the 
senior pastor, called by the Board, and appointed by the district superintendent. Upon 
appointment, the official worker and spouse become members of the church. 
 
The official worker may resign from the church by giving due notice of intention to the 
senior pastor and the district superintendent and through the senior pastor to the 
Board. The senior pastor may, with the approval of the Board, and after consultation 
with the district superintendent, terminate the employment of workers covered in this 
section in accordance with the policies of The Christian and Missionary Alliance in 
Canada. The district superintendent may, after consultation with the senior pastor and 
Board and with the approval of the District Executive Committee, terminate the 
appointment of the official worker. 

 
Article 10 – Organizations 

 
The Board may establish organizations, committees, and teams strategic to fulfilling the purpose 
of this church. They shall be under the authority of the Board and shall fulfill the duties 
determined by the Board. 
 

Article 11 – Missions 
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The biblical basis of missions and the current efforts to transform the world for Christ shall be 
emphasized and promoted throughout the year in conjunction with the district and national 
programs of The Christian and Missionary Alliance in Canada. The church shall enlist prayer 
support, recruit workers, and raise financial support for the global work of The Christian and 
Missionary Alliance. 
 

Article 12 – Property and Records 
12.1.Property 
 
This church will be operated without purpose of gain for its members, and any profits or other 
assets of the organization will be used solely to promote its objectives. 
 
Real property may be acquired, disposed of, improved or encumbered by order of the Board, 
subject to the approval of the membership and the District Executive Committee. Except as 
otherwise provided herein, all real property shall be registered in the name of the district in 
which the property is situated and the district shall be deemed to be the legal and beneficial 
owner of all real property, appurtenances and effects. The district shall be entitled and 
authorized to mortgage, hypothecate, pledge, or otherwise create a security interest in, or 
charge on, all or any part of such property to secure payment of debt or performance of any 
other obligation of either the church or the district. 
 
The above requirements may be waived by an incorporated church by a two-thirds majority of 
the members present at a duly called meeting of the membership and with the approval of the 
District Executive Committee. In such cases, the church shall have a clause in its bylaws which 
states that, should the church cease to exist as a corporate body, or cease to be subject to the 
Manual, which includes the statement of faith of The Christian and Missionary Alliance in 
Canada, all of its real property, appurtenances, and effects then owned or held by it shall inure 
to the benefit of, and become the property of, the district corporation of The Christian and 
Missionary Alliance in Canada, within which jurisdiction this church is located or with which it is 
affiliated by law. Further, the church will assume full responsibility for all encumbrances with 
respect to the subject property and will obtain a full release for the district of any security 
interest provided by the district for the benefit of the local church. 
 
Should the church cease to exist or cease to be subject to the Manual, which includes the 
statement of faith of The Christian and Missionary Alliance in Canada, all of its real property, 
appurtenances, and effects associated with the member church prior to its withdrawal shall 
inure to the benefit of and remain the property of the district corporation of The Christian and 
Missionary Alliance in Canada within which this church is located or with which it is affiliated by 
law. 
 
Should the church cease to be subject to the Manual, which includes the statement of faith of 
The Christian and Missionary Alliance in Canada, but continue to abide by a similar statement of 
faith and promote similar purposes, the District Executive Committee of the district within 
which this church is located or with which it is affiliated by law may allow the church to acquire 
ownership of some or all of the real property, appurtenances, and effects associated with the 
member church prior to its withdrawal. 
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12.2.Records 
The official records of all officers of this church and all its departments are the property of the 
church. All financial records shall be prepared and maintained according to Accounting 
Standards for Not-For-Profit Organizations, and shall be subject to an audit, review, or other 
independent evaluation annually as prescribed by the bylaws. 
 
In the event of the death or resignation of an incumbent officer or upon the election or 
appointment of a successor, the current records of the office shall be returned to the secretary 
of the Board. All records, other than the current ones, shall be kept in a secure repository 
designated by the Board. 

 
Article 13 – Nominating Committee 

The Nominating Committee, when required, shall consist of the senior pastor and a minimum of 
four members with equal representation from the Board and the membership, the number to 
be established in the bylaws. The senior pastor, or his appointee, shall chair this committee. 
They shall be elected by ballot by the respective bodies at least three months prior to the annual 
meeting and shall serve until the annual meeting. In cases where only the required number is 
nominated, the ballot may be waived by unanimous vote. 
 

Article 14 – Elections 
In preparation for elections at the annual meeting, the Nominating Committee shall present and 
post, at least three weekends prior to the annual meeting, one name for each office to be filled. 
Any procedures for receiving additional nominations from the membership shall be specified in 
the bylaws. Elections shall be by ballot and, in order to be elected to the Board, a nominee must 
receive a majority of the ballots cast. 
 

Article 15 – Bylaws 
Church bylaws may not be in conflict with this Constitution. Bylaws and subsequent revisions 
become valid upon adoption by a majority of the votes cast at a duly called meeting of members 
and approval of the District Executive Committee. A copy of the bylaws must be filed with the 
district. 
 

Article 16 – Amendments 
This constitution may be amended only by special resolution at any regular business session of 
General Assembly, written notice having been given prior to the General Assembly. 
 
Adopted – General Assembly 2004 
Amended – General Assembly 2010 
Amended – General Assembly 2014 
Amended - General Assembly 2016 
Amended – General Assembly 2018 
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Appendix D: Crosspoint Church Bylaws 
 

Crosspoint Church operates under "The Christian and Missionary Alliance in Canada" (C&MA) and is a 

constituent member of its District and National Organizations. 

These bylaws are in conformance with the C&MA "Local Church Constitution" as amended from time to 
time by the General Assembly. In cases where these bylaws conflict with the Local Church Constitution, 
the provisions of the Local Church Constitution shall apply. 

Article 1 - Name 

1. The name shall be Crosspoint Church of The Christian and Missionary Alliance in Canada. 

Article 6 - Membership 

1. Membership candidates shall be required to participate in the membership process as defined by the 
Board, including, but not limited to, completion of the membership course, an interview with a Board 
member or Board-appointed designate, and signing of the membership covenant. Approval by the Board 
or its designates is required for membership. 

2. New Members will be publicly recognized. 

3. Upon a change of status, written notification will be made to the Member by the Board. 

4. To maintain their Member status, Members will be required to sign an annual covenant renewal. 
Provided that this is done, membership shall continue until it is terminated at the request of that 
Member or is suspended or terminated by action of the Board. 

5. The list of Members shall be reviewed and published annually by the Board. 

Article 7 - Government 

1. The fiscal year shall be July 1 through June 30. 

2. Meetings of the membership may be called by the Board of Elders throughout the year. Such 
meetings shall be announced during all weekend worship gatherings at least three weekends prior to 
the meeting, as well as during all subsequent gatherings leading up to the meeting. Other forms of 
communication may be used as additional forms of announcement. 

3. Only Members are eligible to vote at a meeting of the membership. 

4. Unless specified otherwise, a simple majority vote is required to pass a motion at a meeting of the 
membership. Majority will be based on the number of votes cast. In the event of a tie, the chairman 
shall cast the deciding vote. 

5. Quorum for a duly called meeting of the membership shall consist of those Members present. 

6. In the first half of the fiscal year, at least one meeting of membership must occur – the Annual 
General Meeting. The agenda for this meeting will be set by the Board of Elders and shall include, at 
minimum, voting for members of the Board, a financial report for the previous fiscal year, and voting on 
the budget for the current fiscal year as presented. 
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7. Any written materials for consideration at a meeting of the membership must be made available at 
least three weekends prior to the meeting. This shall include, at minimum, the agenda and, when 
relevant to a given meeting, those who have been nominated for the Board. 

8. At the Board's discretion, any meeting of the membership can include participation by telephone, 
electronic, or other communication facilities that permit participants to vote and communicate 
adequately with each other during a meeting of members, in the manner provided by the policies and 
procedures of Crosspoint Church. A person participating in a meeting by such means is deemed to be 
present at the meeting. 

Article 8 - Board 

1. The Board shall consist of three to six members, plus the senior pastor. 

2. Men and women are eligible to serve on the Board. 

3. A quorum for a meeting of the Board shall consist of a simple majority of its members, including the 
senior pastor. 

4. Board members have an elected term of two years. Following three consecutive elected terms, a 
person cannot serve on the Board for at least one year. 

5. If a member of the Board is absent from three consecutive meetings of the Board without due cause, 
the remaining members may declare the position vacant and may take steps to fill the position 
according to the constitution and bylaws. 

Article 9 - Nominating Committee 

1. The Nominating Committee shall consist of the senior pastor, two representatives from the active 
membership, and two representatives from the Board. 

Article 12 - Property and Records 

1. Access to the official records of the church is subject to approval by the Board of Elders. A person 
requesting to inspect the official records of the church may do so by making such a request in writing to 
the Board. The request must specify the item the individual wishes to review. 

2. Approved inspections of official records of the church shall be held at the church office in the 
presence of two members of the Board of Elders. 

3. When acquiring real property, in addition to the requirements of the Local Church Constitution, a 
two-thirds majority vote at a duly called meeting of the membership is required. 

Article 14 - Elections 

1. All nominations for Board positions must be submitted to the Nominating Committee for approval. 

2. Only Members shall be eligible to be nominated for the Board. 

Article 15 - Bylaws 

1. These bylaws may be amended by a two-thirds majority vote at any duly called meeting of the 
membership. Majority will be based on the number of votes cast. 

 
Approved – December 9, 2018 
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Appendix E: Strategic Ends and Key Result Area 
 

SE1: We will share the gospel and call people to surrender their lives to Christ. 
a. We will host a minimum of 2 baptism gatherings. 
b. We will create a sense of urgency within our church community toward demonstrating 

and declaring the gospel. 
 
SE2: We will make disciples who reproduce disciples. 

a. We will implement the steps in our discipleship pathway. 
b. We will multiply, train, and mentor Home Group leaders and coaches. 
c. We will create many intergenerational and intercultural events to connect people and 

maximize our facility and land use. 
d. We will multiply our discipleship groups.  
e. We will increase the size of our membership.  
f. We will facilitate intergenerational relationships in all our planning. 

 
SE3: We will advance local and global mission through partnering and supporting 
relationships.  

a. We will build relationships with organizations in NE Edmonton. 
b. We will inspire, equip and celebrate neighbouring and local mission for 2022. 
c. We will build awareness for our Seamless Link (Herbolds), and our SL coordinator.  
d. We will establish at least one fundraising project for global mission.  
e. We will develop our partnership with South Sudanese Alliance Church and discover how 
we can support them. 

 
SE4: We will grow vibrant, transforming, and reproducing next generation 
ministries. 

a. We will see kids grow as disciples through participation in Crosspoint Kids. 
b. We will host two child dedications.   
c. We will equip parents to spiritually disciple their children. 
d. We will host Kid's Kapers Day Camps and events.  
e. We will ensure a smooth transition of the next generation between Crosspoint Kids and 

Crosspoint Youth. 
f. We will create outreach events that our youth will bring friends to. 
g. We will create mid-week discipleship environments. 
h. We will host a youth retreat.  
i. We will host One Church events and opportunities.  
j. We will form a Young Adults community with intergenerational leadership/mentorship. 
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SE5: We will develop joy-filled, equipped, and Spirit-empowered staff, volunteers 
and leaders. 

a. We will nurture a spiritually healthy, competent, and passionate staff team. 
b. We will train, challenge, and coach all ministry teams toward effectiveness and 

excellence. 
c. We will inspire people towards service through story, teaching, and celebration. 
d. We will identify, recruit, celebrate, and coach ministry team leaders for all departments. 
e. We will design and begin to implement a leadership pathway.  

 
SE6: We will gather as a gospel-centered, God-dependent, transforming, and 
celebratory community. 

a. We will nurture a spiritually healthy, competent, and passionate staff team. 
b. We will train, challenge, and coach all ministry teams toward effectiveness and 

excellence. 
c. We will inspire people towards service through story, teaching, and celebration. 
d. We will identify, recruit, celebrate, and coach ministry team leaders for all departments. 
e. We will design and begin to implement a leadership pathway.  
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Appendix F:  Reviewed Statements 
 
 
 
 


































