
HIDDEN CHRISTMAS 
Leader Guide- Getting to the heart of Christmas 
	  
 
ABOUT THIS STUDY 
 
This Leader Guide will help you lead a small group of people through the 
scriptures and core message of Christmas, as Tim Keller uncovers it in his 
book Hidden Christmas. (Before continuing, read over the “Participant 
Guide” for Hidden Christmas) 
 
First, invite an individual or group to read the book Hidden Christmas, by 
Tim Keller with you this Christmas. Tweak the invitation to fit your 
personality and how this person or group might be most receptive towards 
joining you.  
 
Invitation Example (text/email/phone)- “I’ve been reading a book our 
church gave out, Hidden Christmas. It’s really good and captures the core 
meaning of Christmas. I’m thinking about getting some friends together to 
read it this December, kinda like a book club. Probably two or three times 
together. Would you want to join us if we do something like that?” 
 
Second, set the first date/time for the meeting. Get some good food and 
drink for your time together. Pray a bunch before you meet, and watch 
God show up.  
  
SCHEDULE 
 
If you are inviting folks who don’t yet know Christ, 8 wks is probably too 
big of an ask. You can make the invite for 3-4ks together and do Ch1 as a 
stand-alone, combine 2+3, do 4 as a stand-alone, combine 5-6, and end 
on ch7. Or, you can just do the first four chapters and see where the group 
is and how the group is responding. Or start with chapter one, then jump to 
any chapter you found particularly helpful. They are super short.  
 
If you’re doing this with your CG/3D, go for all eight weeks, one at a time. 
 
MEETING TEMPLATE 
 
1. Welcome folks and ask if anyone has any highlights, or low lights from 
the week. Share some, laugh and commiserate.  
2. Read the bible passage from the front of the chapter out loud together.  
3. Talk about the chapter using the below four questions. Aim for good 
lingering conversation; don’t rush to try to get through it all. Enjoy!  
4. Some things to remember: Each meeting, LISTEN! Just ask questions 
and listen. Don’t try to correct. Each meeting, SHARE! Share a little from 



 	  
your own life: How has what is true in this chapter/bible shown up in your 
life? Each meeting, PRAY! End the meeting with a simple prayer that you 
pray to highlight the gospel. Example for Ch1- “Jesus, we are so thankful 
that you have come down to earth to fix real problems in our world, and in 
our lives. You didn’t come to condemn us, but to mend us. We are so 
thankful.” 
 
QUESTIONS 
 
Prior to meeting, take a little time each week to study the main scripture 
on your own, use the SOAP or GROW bible study guide 
(thewellsilverspring.org/resources) found online.  After reading the 
scripture and the chapter in Hidden Christmas, use these four questions 
to reflect personally and as guide for your group discussions.  
 
As mentioned, these four questions will be the guide for your meeting 
discussion. You can also find supplemental questions that pertain 
specifically to each chapter below.  
 

1. What is something you learned about or saw in Jesus that you did 
not know or expect? 

2. What is something you learned about or saw in yourself that you did 
not know or expect? 

3. What do you like or dislike (agree or disagree with) about these 
things? 

4. How would your belief, action, or life change if these things were 
true about Jesus or yourself? 

 
 
WEEK 1 
Isaiah 9.1-7 + Intro/Ch1 Hidden Christmas 
Supplemental Question- Where are do you see the brokenness in your life 
or our world? How have you tried to fix it, and has that worked? 
 
 
WEEK 2 
Matthew 1. 1-17 + Ch2 Hidden Christmas 
Supplemental Question- How does reading the Christmas story as an 
historic narrative change the season for you? Do you see yourself as an 
insider or an outsider to the story, and to Christianity?   
 
 
WEEK 3 
Matthew 1.18-23 + Ch3 Hidden Christmas 
Supplemental Question- How does Jesus being God with us change your 
life, if it were true? Do you have a hard time relating to God as He is 
pictured in the Christmas story? 



 	  
 
WEEK 4 
Matthew 2.1-23 + Ch4 Hidden Christmas 
Supplemental Question- How does Jesus being King impact your 
understanding of your life, work, family, etc? What are some things that 
would keep you from dethroning yourself to give Jesus total kingship? 
 
 
WEEK 5 
Luke 1.27-38 + Ch5 Hidden Christmas 
Supplemental Question- What do you think about the idea of “blind 
faith?” What kinds of things do you doubt? What evidence of the Christian 
faith is compelling, towards a logical surrender of trust? 
 
 
WEEK 6 
Luke 2.8-20 + Ch6 Hidden Christmas 
Supplemental Question- How does fear impact your life? What ways does 
this message bring peace to different areas of your life in which you are 
fearful? 
 
 
WEEK 7 
Luke 2.22-38 + Ch7 Hidden Christmas 
Supplemental Question- How is Christianity both “rightly” and “wrongly” 
divisive? What internal conflict does Christianity create within you? 
 
 
WEEK 8 
John 1.1-18 + Ch8 Hidden Christmas 
Supplemental Question- What does salvation by grace mean? If 
Christianity is a relationship with God, how would you define that, and how 
would you describe your own relationship (or lack thereof) with God? 
 
 
  


