
 
A Call Committee was appointed at the June Council meeting and met for the first time on Monday, July 1. 
(See the list of names on the back side of this sheet) This meeting was led by President Turner.  When 
something changes, it is generally a good time to look around and see what else is changing around you as 
plans develop for moving forward. In our case at Trinity, the key change was Pastor Hauan accepting the call 
to Wausau, Wisconsin and the subsequent vacancy we have for Associate Pastor. Here are a few points for our 
committee and congregation to consider as we work to continue connecting our communities to Christ. 

   Hard Facts 

Ø There is an ongoing shortage of LCMS Pastors. Only 78 graduates from both LCMS Seminaries in 2019 
while 300 active pastors will retire this year. 

Ø  The average age of active LCMS Pastors is 55. 
Ø The demographics of Iowa District West are generally aging, declining populations with the exception 

of the Des Moines metro area. 

   Key questions 

Ø What role will Trinity Algona play in helping maintain or enhance LCMS presence in our communities? 
Ø Are we positioned to provide fair compensation and a fulfilling work environment for church workers? 
Ø What are our current needs and what church worker position would best address those needs? 
Ø What staff teams do we build to ensure sustainable services, programs, and growth across years and 

geographies knowing that personnel may change but the mission does not? 

Possible Church Workers and areas of service 

Position Training Preaching Communion 

Weddings 
& 

Funerals Visits Teach How do we find them? 
Associate 
Pastor Seminary YES YES YES YES YES 

Call from field or apply for new 
graduate 

Vicar Seminary YES NO NO YES YES Apply from Seminary (1 year) 

DCE College NO NO NO YES YES 
Call from field or  

apply for new graduate 

Deaconess Seminary NO NO NO YES YES 
Call from field or  

apply for new graduate 
 
Timelines and Next Steps 

Ø Communicant members may submit names of candidates for inclusion on the call list from July 7th – 
July 21st.  The official form can be found in the narthex and, according to Synod policy, must be signed 
in order to be valid.  (Names cannot be accepted after this date.) 

Ø For Associate Pastors, we can pursue a call from the field OR apply for a new seminary graduate. We 
cannot do both at the same time. Deadline for applying for new graduate is December 2019. If 
approved, arrival would be mid-summer 2020. 


