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Jesus’ Entrance Into the Hour of His Glory 

Jn. 12:20-36 

Now among those who went up to worship at the feast were some Greeks. 21 So these came to 

Philip, who was from Bethsaida in Galilee, and asked him, “Sir, we wish to see Jesus.” 22 Philip 

went and told Andrew; Andrew and Philip went and told Jesus. 23 And Jesus answered them, 

“The hour has come for the Son of Man to be glorified. 24 Truly, truly, I say to you, unless a 

grain of wheat falls into the earth and dies, it remains alone; but if it dies, it bears much fruit. 25 

Whoever loves his life loses it, and whoever hates his life in this world will keep it for eternal 

life. 26 If anyone serves me, he must follow me; and where I am, there will my servant be also. If 

anyone serves me, the Father will honor him. 

27 “Now is my soul troubled. And what shall I say? ‘Father, save me from this hour’? But for 

this purpose I have come to this hour. 28 Father, glorify your name.” Then a voice came from 

heaven: “I have glorified it, and I will glorify it again.” 29 The crowd that stood there and heard 

it said that it had thundered. Others said, “An angel has spoken to him.” 30 Jesus answered, 

“This voice has come for your sake, not mine. 31 Now is the judgment of this world; now will the 

ruler of this world be cast out. 32 And I, when I am lifted up from the earth, will draw all people 

to myself.” 33 He said this to show by what kind of death he was going to die. 34 So the crowd 

answered him, “We have heard from the Law that the Christ remains forever. How can you say 

that the Son of Man must be lifted up? Who is this Son of Man?” 35 So Jesus said to them, “The 

light is among you for a little while longer. Walk while you have the light, lest darkness overtake 

you. The one who walks in the darkness does not know where he is going. 36 While you have the 

light, believe in the light, that you may become sons of light.” 

When Jesus had said these things, he departed and hid himself from them. 

Holy week takes place during the Jewish season of Passover for God’s old covenant people. And 

yet, in our passage today we find a group of Gentile worshipers of Jehovah seeking an audience 

with Jesus, verses 20-26. Jesus uses this desired encounter to expand the understanding of His 

disciples.  The mission of His Passion was not simply for the lost sheep of the house of Israel, 

but for the Father’s lost sheep all over the world. Before this encounter the Pharisees, in verse 

nineteen make the exasperated statement to themselves, “Look, the world has gone after Him.” 

In a fulfillment of this unwitting statement, John shows us that indeed, people not only from the 

Jewish nation, but from the whole world were entering God’s covenant family.  

As Andrew and Philip tell Jesus of these Greek inquirers, Jesus expounds upon His mission and 

impending death on the cross. He speaks of the Son of Man being lifted up, and of the new life 

that comes from Him. He speaks of walking in the light and believing in the light that we might 

be the children of light. But as He begins this explanation, He makes the most interesting 

statement in verse twenty-three, which He uses as a foundation for His answer: “The hour has 

come for the Son of Man to be glorified”.  



A couple of things stand out to us in this statement. First is Jesus’ concept of His “hour”. And 

second, that this hour is the hour of His “glory”.  

Throughout this gospel Jesus has made continual reference to his hour, beginning with the first 

miracle at the wedding at Cana, when He told His mother that His “hour has not yet come”. 

(John 2:4). Later He tells the woman at the well:  

“Woman, believe me, the hour is coming when you will worship the Father neither on this 

mountain nor in Jerusalem…But the hour is coming, and is now here, when the true worshipers 

will worship the Father in spirit and truth, for the Father seeks such as these to worship him.” 

(John 4:21-23) 

And then, in chapter five He says: 

“Truly truly, I tell you, the hour is coming, and is now here, when the dead will hear the voice of 

the Son of God, and those who hear will live…Do not be astonished at this; for the hour is 

coming when all who are in their graves will hear his voice.” (John 5:25-28) 

These are only a few examples in John’s gospel where Jesus recognizes the divine timing of 

God’s providence. And like the movement of a clock, this gospel moves in anticipation of this 

coming hour. As we come to the final week of Jesus’ life and His statement in verse twenty-

three, we see a shift from anticipation to entrance into His hour. “The hour has come for the Son 

of Man to be glorified”.  

 And then again, in verse twenty-seven Jesus says: 

 “Now my soul is troubled. And what should I say—‘Father, save me from this hour’? No, it is 

for this reason that I have come to this hour.” 

In the intense struggle of what He knows lies ahead of Him, Jesus declares that the purpose of 

His coming was to suffer death. This anticipated hour was the hour of His crucifixion. It was the 

hour of His greatest humiliation, and yet Jesus calls it the hour in which the Son of man is 

glorified.  

How can Jesus see His hour of death in this way? How can He see the shame of the cross as His 

glory? It is because this hour of His Passion was not only the pivotal hour of His life, it was the 

pivotal hour of the world. The reason Jesus came into this world was to bring life to the world, 

and He knows that life can only come through His death. So, He says in verse twenty-four; 

Truly, truly, I say to you, unless a grain of wheat falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit. 

Jesus uses an appropriate agricultural picture, for Passover is during the Springtime in Israel, 

when the beauty of life seems to quickly cover the barren fields and forests. It is at this time that 

gardens and fields are planted and new life blossoms from soil that has lain fallow for a season. 

And like the grain planted in the ground, Jesus’ death was a means to a greater end. The glory of 

His death is the life that flowers out of it. It is a life which kills the death that encompasses this 

world: “Now is the judgment of this world; now will the ruler of this world be cast out” verse 31. 



And as this life spreads its roots and extends its vines, it reaches beyond any single tribe of 

people, or nation, or culture. It encompasses the fullness of God’s creation: 

“And I, when I am lifted up from the earth, will draw all people to myself.” verse 32. 

And so, we see the significance of these Gentile seekers of Jesus at the beginning of our passage 

today. The vines of God’s covenant life were already beginning to creep outside the garden fence 

of the old covenant family.  And soon, as Jesus declares, He will draw all people to Himself, 

bringing His life into the barren wasteland.  


