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VICTORY VOLLEYBALL CLUB 
 

BACKGROUND 
VICTORY Volleyball Club, Inc. is a multi -denominational, Christian-based, non-profit sports 
organization.  It was established in 1998.  VICTORY’s goal is to provide quality coaching in a positive, 
Christian environment where players can grow athletically and spiritually.  
  

PURPOSE 
VICTORY offers a competitive club program as well as various developmental pr ograms for players 
ages 9-18.  VICTORY utilizes the sport of volleyball and coaching to promote the physical, emotional, 
mental, and spiritual development of all participants.  
 

APPROACH 
VICTORY’s coaching staff dares to be different.  With each staff membe r bringing unique and varied 
talents to the club, the entire staff strives to set itself apart from other clubs by its Christian 
principles and foundation.  While the training of high caliber volleyball players is a priority, the 
development of each player's character is of equal importance.  Through positive motivation, our 
coaches provide a competitive atmosphere for young people to reach their potential as volleyball 
players and as people.  
 

DESCRIPTION OF CLUB PROGRAM 
Philosophy of Teams 

The primary goal of all teams is to help each player reach their potential while the team works 
toward the common goal of winning.  Elite teams strive to win tournaments and qualify for the U.S. 
Junior National Championships.  White teams are competitive non -travel teams.  Playing time is not 
guaranteed for any player on any Victory team. 
 
Tournaments for Elite teams are typically two days with the exception of national qualifiers, which 
are usually three-days. Non-travel teams participate in one and two day tournaments.  
 
 All Victory Elite teams are assigned a head coach and an assistant coach.    
 

Commitment Level 
Participation in a Junior Olympic Volleyball program such as VICTORY’s requires substantial time and 
financial commitments for both the player and the parent.  Our goal for the younger players in our 
program is to develop a deep understanding of the technique and mental aspects of the game.  As 
players mature through our program, we present them an opportunity to achieve an even deeper 
understanding of complex systems and the true mental toughness required to compete at a high 
level.  The players should enter and proceed through the season expecting themselves to be tested 
and stretched to find their potential.  The harder you work, the more you accomplish, regardless of 
the scoreboard.   
 
Victory athletes are known for their hard work and commitment to each  other and to the club.  
Commitment is expected throughout the entire length of the season.  By joining Victory, the players 
have made a commitment to each other.  They learn to rely upon each other and gain a better 
understanding of what being a true and good teammate means.  They have all agreed that it takes 
sacrifices and effort to achieve goals.  Any selfishness should be put aside for the betterment of the 
team.  Only when an athlete does this can she understand the true meaning of a team.  
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Membership 

VICTORY is a part of the North Texas Region of the United States Volleyball Association (USAV) Junior Olympic 

Volleyball.  After being selected to a team, committing to the club by paying her deposit, and 

Signing the official player-club agreement, each player must then go online again at 
www.ntrvolleyball.org and specify VICTORY as her club affiliation.     
 

Regular Season Dates 
VICTORY practices will begin in October and regular season tournament play will run through early 
May 2019.  Positional training and once a week practice will begin in September.  
 

Post Season 
Post-season for VICTORY teams begins immediately following the North Texas  Regional Qualifier in  
May 2019 and continues until the completion of the AAU Championships or the U.S. Junior National 
Championships in June/July 2019.  Athletes that participate in regular season are expected to 
compete in post season play and will be responsible for all financial costs associated with post season 
play.   
 
For all teams participating in post-season play, practices may increase and full participation is required.  It is 

highly recommended that families avoid planning vacations during the month of June due to preparations for 

participation in post-season tournaments. 

Positional Training 
All teams are made up of players who fulfill specific roles.  Positional training sessions allow players 
to perform in specific drills designed for setters, outside hitters, middle blockers, and defensive 
specialists/liberos.  The drills are designed to emphasize the techniques and strategies for each 
position.  The coaches that lead the training will be utilizing the Victory technique system that is 
reinforced by each coach through the training continuum.  Additional traini ng opportunities may 
include passing, serving, and defense.  Positional will be available 2 -3 times a month and are 
mandatory for all Elite team athletes to attend.  Athletes on non -travel teams may elect to add 
positional training for an additional fee.  See the club dues for details.  
 

Recruiting 
VICTORY will provide assistance and guidance to each athlete who chooses to pursue a college 
volleyball scholarship.  We DO NOT guarantee a scholarship, but will provide direction and counseling 
to athletes and their parents.  Our recruiting coordinator will host a meeting and provide a blue print 
for the recruiting process for the VICTORY athletes interested in pursuing a collegiate scholarship. 
VICTORY will expose the appropriate age groups to college recruiters by entering teams in 
tournaments that are known to have college recruiters in attendance and by developing player 
resumes/profiles for distribution on the VICTORY website.  
 
 

 CLUB POLICIES  
 

VICTORY’S COMMITMENTS 
VICTORY provides players with two practices each week, except when a tournament conflicts with 
practice.  No scheduled practices will be held during the week of Thanksgiving  November 19th – 23rd.  
VICTORY will also observe a Christmas break from December 20th –January 1st, during which no 
mandatory practices or tournaments will be scheduled.   Pre -season boot camp for all teams is 
November 10th.  All team athletes are required to attend this training.   

http://www.ntrvolleyball.org/
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COACHES’ COMMITMENTS 
Coaches and staff commit to the following: 

1. To provide a caring, Christian environment where each player will be encouraged to 
improve physically, emotionally, mentally, and spiritually.  

2.  To give his or her best effort to support the total development of each player on and off 
the court through a constructive motivational approach to coaching.  

3.  To treat each player with respect and maintain personal boundaries.  
4.  To keep parents and players updated on practice times, tournaments, travel 
arrangements, and pertinent club information.  
5.  To meet individually with every player on his/her team a minimum of two times during 
the course of the season. They will discuss and set goals as well as address any 
questions/comments their party might have.  

 

PARENTS’ COMMITMENTS 
Parents, whose daughter(s) becomes a player for Victory, agree to the following conditions and 
commitments: 

1. To encourage good sportsmanship by demonstrating positive support for all players, 
coaches, and officials at every practice, tournament, or other VICTORY event.   

2. If a parent   demonstrates inappropriate behavior, he/she will be required to leave the 
practice or tournament.  If this behavior continues, the situation will be brought to the 
VICTORY director and or Board of directors. Inappropriate behavior includes, but is not 
limited to, behaviors such as the use of foul language, angry outbursts, and rude gestures 
towards other athletes, parents, coaches, officials or opponents.   Each parent shall 
display a positive attitude at all times, including conversations with their daughter aft er a 
practice or match. 

3. Parents shall place the emotional and physical well -being of their child ahead of a 
personal desire to win.  

4. Parents shall encourage their daughter to go directly to the coach on her own if she has 
concerns about playing time, teammates, or anything that has to do with the team.  
(Playing time issues must be discussed between the player and her coach before the 
parent requests a meeting with the coach.) 

5.  Parents are not permitted to approach the coach after a set or match for discussions 
about playing time, playing position, complaints etc.  

6. If a parent has a concern or question for the coach  regarding their daughter’s playing 
time, after the player has met with the coach, the proper protocol is:  

a. Call or email the coach and set up a time to meet before or after practice to 
discuss your concerns.  Meetings should be scheduled for another time outside of 
scheduled team events when the coach is available. It is inappropriate to address 
the coach before, during, or after a practice or tourna ment unless the meeting has 
been previously arranged. 

b. If after the initial meeting with the coach the parent believes the situation has not 
been resolved, the parent should inform the coach of the need for a second 
meeting.  The coach will contact the Club Director, who will arrange the second 
meeting with all appropriate individuals, including the player, parent, coach, and 
Club Director. 

 
c. If a parent chooses not to follow the above protocol, his/her daughter will be 

suspended from participation in the next tournament. 
7. Any involvement of parents with players during the game has to be designated and 

approved by the coach (water breaks, injuries etc.).  Players should only be instructed by 
the coach during the game. The parents’ role should be limited to enco uragement only – 
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no instruction or coaching is permitted. Parents are not permitted on the courts to talk to 
the coach or the players. In case of emergency, parents must summon the coach to the 
sideline. Only the head coach or the team captain, under the direction of the head coach, 
may question an official. 

8. Parents of younger players not of driving age are expected to support their daughters’ 
commitments to the club by making sure they arrive to practices and tournaments EARLY.  
Parents of players of driving age should encourage their daughters to leave home early 
enough to arrive at the practice site early.  

9. Parents shall NOT consume alcoholic beverages prior to, during, or after a tournament or 
other VICTORY event in the presence of VICTORY club players.  (Examples: team outings, 
team dinners and team parties). This includes pre-season, season, and post-season 
gatherings.  A VICTORY event is a function where the players and a member of the 
coaching staff are assembled in one place, includ ing a restaurant or home.  

10. Parents shall NOT pay their respective coach for additional training outside of practice 
during the term of the club’s season.  Additional paid training by other VICTORY coaches 
may be arranged by contacting the coaches listed on  the website that are available to do 
lessons.  VICTORY does not assume any responsibility for such training sessions or for 
training by VICTORY coaches or directors outside the scope of regularly scheduled 
practices and authorized specialty training sessions.  

 
PARTICIPATION 

Each team’s head coach is responsible for determining the composition of the team at 
tournaments, which includes the starting line-up and substitutions.  It is in the best interest of the 
club that we are competitive when playing in tournaments.  Please keep in mind that the primary 
focus is to train each player in the training sessions and in the specialized practices.  
 
Our coaches will give their best effort to provide opportunities for play to all players in 
tournaments, but VICTORY DOES NOT GUARANTEE PLAYING TIME TO ANY PLAYER .  The head 
coach will make his/her decision regarding playing time based on the following:  attendance at 
practices, improvement, attitude, ability and effectiveness on the court, and needs of the team 
(setter, outside hitter, middle blocker, libero).   

 
ATTENDANCE POLICY 

Every effort should be made to attend ALL practices and tournaments.  VICTORY players are held 
to a high standard, and we trust that you understand the importance of your commitment to the 
club.  All players are accountable to their coach and teammates.  Our coaches put a tremendous 
amount of time and effort into planning for each practice, and it is vital to keep an open line of 
communication with the head coach.  However, we understand that extenuating circumstances do 
occur, and in such cases, players should adhere to the following regarding absences:  

1. Whenever possible, call your coach 24 hours in advance if you will miss a practice  
2. Notify your coach at least 1 week in advance if  you will miss, come late, or leave early 

from a tournament. 
3. Each player will be allowed one absence (grace day) from practice per season without 

penalty, for any reason, provided that the coach is notified in advance.  Additional 
absences from practice, or any absences from tournaments, will be subject to the 
guidelines below.  

4. Penalties for Absence  
Absences from practices or tournaments for the following reasons will be excused without 
penalty: 

a.  Death in the family 
b. Illness involving fever or vomiting 
c. Undergoing treatment for injury at a medical facility  
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d. Family emergency (as determined by coach’s discretion)  
e. Mandatory school event (for a grade)  

All other absences from practice will involve a one-set penalty for each practice missed.   
All other absences from tournaments will involve a one-match penalty for each tournament day 
missed in whole or in part.  
Coaches have discretion to suspend any and all penalties if playing a tournament with 8 players or 
less due to injuries or other circumstances.  
 

INCLIMENT WEATHER POLICY 
If at any time practice must be cancelled du e to inclement weather we will post a notice of such 
cancellation on the VICTORY website by 3:00 p.m. the day of the practice.  Team Managers will 
also be notified by coaches and/or staff to send out email and/or phone calls.  
 

PRACTICE COMMITMENTS 
Players must arrive at least fifteen minutes prior to practice time. The coach should be notified in 
advance of practice time if a player is expecting to arrive late, or if a player has to leave practice 
early. If a player is unable to attend a practice the Head Coach should be notified in advance of 
the scheduled practice time.  
 
Players must immediately report all injuries or illnesses to the coach. All players are expected to 
participate in practices unless excused by the coach.  Even if injured, a player must make an effort 
to attend practice.  It is important for the player to continue to participate in the practice by 
listening and learning during the injury period.  
 
Players must practice in the VICTORY practice uniform (assigned VICTORY practice shirt, black 
spandex, socks, cold weather: team warm-up top and team warm-up pants).  Player’s must come 
to practice wearing the proper equipment (knee-pads) and have any additional equipment (ankle 
braces, knee braces, and inhalers) with them at each practice.  
 
Players must have cell phones turned off and stored in their back pack during practice and also 
during tournament matches.  
 
Academic performance is a priority.  Each player is encouraged to strive for continue d outstanding 
academic achievement.  Practice times, tournament schedules and meetings are announced in 
advance and players are expected to manage their time carefully and plan their studies and 
practice times accordingly 
 
Smoking, drinking alcohol, or taking drugs is prohibited at all times.   
 
All equipment must be properly cared for.  Players are expected to help set up and take down 
equipment at every practice.  

 

TOURNAMENTS COMMITMENTS 
Players must arrive at the tournament site at least 45 minutes prior  to the game’s scheduled start 
time.  If a player will be late for the game or has to leave the game early, the coach must be 
notified in advance. 
 
Players must arrive dressed properly and in VICTORY attire: team warm up top, VICTORY t -shirt 
and/or jersey, spandex, black crew socks, kneepads, and if cold weather: team warm -up pants. 
 
Players should also have all necessary equipment (extra game uniforms, ankle braces, pre -
wrap/tape, water etc.).  
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Players must only warm-up with their teammates and coaches unless otherwise directed by the 
coach. 

 
All players must stay with their teams during the course of the day at all tournaments.  A player 
may not leave with her parents unless the head coach has released her.  Team Chaperones and 
Team Managers will organize the meals and snacks at each tournament site.  
 
All players will be responsible for calling lines and scorekeeping at a tournament.  If a VICTORY 
team must stay and referee a match before they depart for the day, ALL team members must stay 
until completion of the match, even if a player has not been given a duty.  If a parent leaves with 
his/her daughter at any time without permission from the head coach, consequences will be 
imposed. 
 
Smoking, drinking alcohol, or taking drugs is prohibited at all times.    
 
Tournaments are not a time to plan family events or vacations. All players are expected to be with 
the team until the conclusion of a tournament unless excused by the head coach.  
 
Every coach, player and parent must behave according to the North Texas Region code of conduct, 
league and tournament rules.  The referees and linesmen should always be dealt with in a 
sportsmanlike and courteous manner.  .  
 
Players should treat their teammates and opponents with respect and should conduct themselves 
in a sportsmanlike and courteous manner. Players should refrain from any negative remarks.  Be 
positive, courteous, and show respect to teammates, coaches, parents, and tournament officials.  
 
If an athlete is removed by parents for any reason from a tournament without permission from the 
head coach, Victory Volleyball Club will consider that Athlete to have resigned from the program.  
All remaining monies will become due and payable at that time. No refunds will be granted.  

 

TRAVEL GUIDELINES 
All players in all age divisions will stay with their parents or a parent of a team member during 
out-of-town travel.  
 
It is unacceptable for a player to leave a tournament early unless excused by the head coach.  
Once play has concluded, it is up to the coach to determine when the team is dismissed to return 
home.   
 
A player must have the head coach permission and be accompanied by a team chaperone, 
manager, or adult before using hotel swimming pools.  Players must wear appropriate and modest 
clothing at all times.  For example: Players should wear shorts and a t -shirt over their swimsuit 
when walking to and from the pool facility.  
 
Smoking, drinking alcohol, or taking drugs is prohibited at all times.  Viewing inappropriate movies 
at any time is prohibited. 
 
If a player violates any of the travel guidelines, she will be subject to disciplinary actions that will 
result in reduced playing time, suspension from a match, or immediate suspension from the 
tournament. 
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Club DUES 
Parents are expected to keep up with their dues and payment schedules. In order to facilitate 
payment, we will send out a reminder email the week before payment is due.  Membership dues 
may be paid online with a credit card.  
 
All monies that are paid are non-refundable.  All payments must be postmarked by the due date of 
each specified month in the payment plan.  If a payment is late there will be a $25.00 late fee 
assessed, and the athlete will not be able to participate in any sanctioned events until a payment 
is made   A $35.00 transaction fee will be assessed for each returned check.  
 
If an account is not paid in full, the participant’s name may be submitted to the UIL because she 
will have violated her “amateur status”.  The parent/guardian responsible for the player will also 
be responsible for any additional costs or expenses incurred by the club while pursuing 
collections. 
 
Please contact Karen Wright or Kayla Parker, VICTORY directors, if you have any questions or 
concerns about payment. Your commitment to play for VICTORY is also a financial commitment to 
the club and you are responsible for full payment.  

 
 

INSURANCE INFORMATION 
Like any other sport, the risk of accidental injuries is inherent in the nature of volleyball.  These 
risks include, but are not limited to, the potential for injury, accidents, or illness while playing 
volleyball, while participating in the various progra m activities, and while traveling to and from 
competition and training sites.  VICTORY attempts to minimize the existing risks through use of 
proper equipment, proper facilities, and sound safety practices.  Participants should, however, 
realize that these risks cannot be eliminated completely.  We encourage athletes to obtain a 
complete physical examination prior to participation in VICTORY.  
 
It is the responsibility of the parents to ensure that their athlete is covered by medical insurance.  
Your registration in USAV includes supplemental insurance coverage for members participating in 
scheduled, supervised, approved activities of VICTORY, such as practice sessions and tournaments, 
and travel with a supervised group of team members directly to and from th ese activities.  USAV 
insurance may cover some medical expenses associated with a qualified injury not covered 
because of a deductible clause in the family policy.  This insurance coverage will not, however, 
take the place of your primary family coverage.  

 


