
A BRIEF PRIMER ON DEACON MINISTRY 

QUALIFICATIONS OF A DEACON (1 Timothy 3:8-13): 
8 In the same way, deacons must be well respected and have integrity. They must not be heavy drinkers 
or dishonest with money.  9 They must be committed to the mystery of the faith now revealed and must 
live with a clear conscience.  10 Before they are appointed as deacons, let them be closely examined. If 
they pass the test, then let them serve as deacons. 11 In the same way, their wives must be respected 
and must not slander others. They must exercise self-control and be faithful in everything they do. 12 A 
deacon must be faithful to his wife, and he must manage his children and household well.  13 Those who 
do well as deacons will be rewarded with respect from others and will have increased confidence in their 
faith in Christ Jesus.  
 
DEACON RESPONSIBILITIES 
The function of a deacon varies from church to church. At Bethany, some of the different ways deacons 
serve are: 

1. First and foremost, deacons minister to, care for and love members of the church family. This 
helps the pastors fulfill their calling more effectively and helps to ensure the church family’s 
needs are met. They are unity managers.  

NOTE: While the deacons are chosen from among the body, they are not elected officials 
meant to represent the body as a political entity, nor are they a grievance board. They 
are to be faithful servants who give, lead, invest and pour into the body sacrificially.  

2. Be a passionate voice and advocate for the vision and mission of Bethany.  
3. Under the leadership of the pastors Deacons help the ministries and committees of Bethany, 
particularly by empowering them to fulfill their jobs and responsibilities. 
4. Serve as a sounding board for the pastoral staff and leadership while using their gifts, talents 
and spiritual maturity to help give guidance. 
5. When needed, help pastoral staff in matters of conflict resolution and restorative discipline. 
(Matt 18:15-20) 

 
PROCESS FOR BECOMING A DEACON 

1. Deacon candidates are nominated by church members based on the candidate’s: personal 
qualifications and character, ministry to their own family, desire for ministry, reputation in this 
body and our community, and spiritual maturity as demonstrated over a period of time. 

2. Top percentage of nominees are notified of their nomination and asked if they are willing to 
proceed through deacon process.  

3. Nominees meet with the Pastor and Deacons for Interview: Confirm qualifications and 
character, proper motives, proper understanding of the position, proper capacity for being able 
to hold the position.  

4. Candidates are presented to the church membership for final vote.  
5. Those deacons voted in will be ordained or have their ordination affirmed by the church to 

begin the new church year.  

 


