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Greetings Life Group Leaders, 

 

This is the first of a series of newsletter/updates you will receive over the coming year.  

 

Let us give you our thinking behind our name and graphic -- Life Groups are priority contexts for our 

members to make connections, find caring community and grow deeper in their faith relationship with 

Jesus. We value your leadership and see you as a ‘key link’ in the Life Group Ministry.  In fact we 

regard you as precious, hence the gold link in the chain!



We also realize a chain is only as strong as its weakest link. So we want to be communicating with you 

on a regular basis to keep our community of leaders well connected and informed as to what's 

happening in Life Groups at West Highland. Our desire is to see you strengthened to better pour in to 

those entrusted to your care and leadership.



We also want this to be a place where you share ideas and best practices with one another, things that 

have worked well in your group, blessings experienced. So please send those our way and feel free to 

let us know what you would like to see featured in future updates by email at: kurtd@xplornet.com 

 

Blessings, Pastor Dave, Vicki & Kurt



Recapping our Leader Meetings: 

Here's a quick summary of Pastor Dave's key priorities from our recent leader meetings: 

1) Encourage/support/ help current Life Groups. (This newsletter is a start of this work) 

2) Develop new leadership for small groups/launch new groups. (We have 6 couples committed to 

participate in our first Leadership Life Group which will meet over the next few months. Many 

thanks to Peter and Linda de Kat who have opened their home to host this new venture.) 

3) Assure the environment and dynamic of our LG’s are effective. This will include ongoing 

evaluation, training and cross-pollination/sharing together in what is working well. 

(Noted partnership with Harry Hoehne and upcoming survey on LG.) 

 

Definition of a small group – “a group of people who come together on a regular basis for a 

common purpose, led by an identified leader who is assisting them in the progress toward full 

devotion to Christ by intentionally providing an environment for connection, community and 

spiritual formation.”
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From the Pulpit: 

Pastor John recently shared the following definition of a local church? 

“ A local church is an assembly of baptized believers, called out from the world and united to one 

another in Jesus Christ, functioning under biblically qualified elders, organized for worship, 

instruction in the Scriptures, the mutual edification of its members, fellowship, evangelism, the 

observance of the ordinances and the exercise of discipline.” 

 

How do you see Life Groups a part of/contributing to this purpose? 



Interesting reading: 

If you've got some time available, this e-book is a worthy read. File is 1.5 

MB in size – files are pdf – 108 pages of easy reading.  Drop Kurt an 

email and he can send it to you. 

 

Something to think about: 

Twenty Questions to Help Me Care for Others 
Applying the message from 

THE CHURCH: A Place Built with Small Groups 
by Chris Silard, a pastor at Covenant Life Church 

 

 What has God been doing in your life recently? 

 How are you doing in spending consistent time with God? 

 What is the most meaningful thing that has happened to you since we last talked? 

 Can I share these observations of God’s grace in your life? 

 What observations do you have about my role in my marriage or parenting? 

 What has God been teaching you about? What are you studying? 

 What are you doing to attack sin? 

 How can I pray for you? 

 Any fears you have? Any other areas of temptation? 

 Are you discouraged about anything? 

 In what area do you find that your spiritual life or pursuit of growth is difficult? 

 What do you feel is going well in your spiritual life? 

 How is your area of serving in the church going? Is there something else you would like to 
do to serve the church? 

 What are the desires and passions of your heart for the future? 

 (For couples) How is our fellowship with others? How could your fellowship with other 
women/men (respectively), or ours with our children be better? 

 How can I help you grow, spiritually; practically; or relationally? 

 What is the most important decision facing you in the near future? 

 What is the biggest challenge in your life right now? 

 Have you read anything recently that has helped you spiritually? 

 What excites you about God’s work in our church right now? 
 

Reporting Back: 

We can assure you that when we ask for feedback from you, we really do use it! In that context, we are 

seeking an initial report back from you with the attached form. Please send it to Kurt at 

kurtd@xplornet.com by November 1. 
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