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Building/Growing Your Small Group Community

A common question posed by the participants in our 
recent Life Groups Leaders Training sessions is How do 
I build my small group? 

While some new leaders may think this is an easy task, 
others see it as an insurmountable mountain to climb.  
They sought out small groups as a way to get to know 
more people, but some, being relatively new to WH 
actually haven't really met very many yet – it's the old 
chicken and the egg story all over again!  Hopefully this 
newsletter will provide some concepts to consider, and 
make this task less of a challenge.

For LG Leaders who are recently new members at West 
Highland, one place to think of recruiting would be 
others who may have participated in your new members 
class  – you already know a bit about them, and it's 
likely they are also sensing a need to connect in 
community.  If you're the leader of a current group, this 
is also an excellent place to go recruiting! Some new 
member class participants may have already connected 
with a LG before participating in a new member class. 
They probably came to the attention of Vicki Jaster, our 
Director of Integration, and she assisted with their 
placement in one of our open groups. 

When you attend Sunday worship, or any other activity 
within the WH building, you can and should be a 
travelling billboard for LG recruitment.  LG recruitment 
just doesn't happen at a sign up table on a designated 
Sunday in September.  Andrew Smith uses every 
conversation as an opportunity to invite people to join a 
LG. His enthusiasm is infectious! With just over 1/3 of 
the congregation currently participating in LG, the odds 
of inviting someone that is not yet part of a LG are pretty
good!

Another place to consider recruiting would be the people
around you outside of WH. Eddie Mosley has written an 
interesting book “Connecting in Communities” 
recounting how he has grown the small group ministry 
in his church by reaching out to the people in his 
surrounding neighbourhood, and encouraging others in 

his church to do the same.  Building around the 
principles of Acts 2:42-47, Mosley overcame personal 
apprehensions in building community to become a bold 
proclaimer for his Saviour within his local 
neighbourhood. He builds his small group on the 
foundation of discipleship, community and service, 
seeking to change the world by simply meeting people 
and walking with them. And you know what – it works!
(1) 

A Google search for recent information on this topic 
identified this useful LG Leader Training video  from 
Saddleback Church (2). It provides some very practical 
tips for building a new small group. These same 
techniques can be also used to add to an existing group:

 It's not just up to the “Leader”.  The people from
the host home for the group can and should be 
involved in the recruitment of new participants 
as well, and for an existing groups, every 
participant can be involved in recruiting.

 The first place to look is suggested to be the 
relationships you already have: neighbours, 
friends, coworkers, etc. Make a list of names of 
potential participants, and pray for the people on
the list, that God would give you an opportunity 
to invite them to your home to join your small 
group.

Dorothea Dragutoiu and Leah Sandham are currently 
participating in our WH Winter 2014 Leader's LG, and 
as you can see from their email invitation letter 
appended to this newsletter, they have a passion for 
reaching out to single young women in our 
congregation. They have not seen the Saddleback video, 
but they sure embraced it's philosophies! Their email 
solicitation has had an amazing response, and their new 
LG is almost at maximum capacity! This is a great 
testimony to the success that can be achieved with what 
seems like simple, but prayer guided strategies. 

For leaders who are recruiting into existing groups, we 
suggest that you consider sharing your LG Covenant (6) 
(you do have one – don't you?) with potential new 



members when you meet with them prior to attending 
their first LG. This way there should be no surprises for 
them or your group members when they attend your 
group. Dorothea and Leah employed these same 
principles when they crafted their email, outlining their 
expectations of the new group, while leaving some 
flexibility to come to common consensus once the new 
group has formed.

You also might be intrigued by this recent report  from 
Saddleback Church , where the impetus for one new 
Small Group evolved from a group of friends and their 
common connection – the Internet (3). They have 
developed a new small group that meets in cyberspace. 
Others have explored this medium as well (4), and while
this new platform appears to have interesting potential, 
we should not forget that one our primary reasons for 
LG Ministry was the essential aspect of personal 
contact which is provided through regular face-to-face 
small group meetings. 

We cannot force intimacy or belonging, nor can we 
create community. We can, however, shape 
environments that encourage healthy relationship 

building in whatever space a person feels they are in…
and may want to stay in. From there, God can create life-
giving community that meets each person wherever they 
are, in any size gathering, so your small group ministry 
will continue to grow strong over the years. (5)

Resources:
 Disciple-making small groups that impact communities: 

Eddie Mosley, Navigators Small Group Network Seminar,
May 2013

 How do I fill my Group? Online Tutorial:  
http://saddleback.com/connect/smallgroups/small-groups-
blog/2014/02/11/how-do-i-fill-my-group

 iStudy-Connecting Through an Online Small Group :
http://saddleback.com/watch/stories/2014/03/13/iStudy

 Why I Love Online Small Groups:And why I think you 
should, as well, Alan Danielson 
http://www.smallgroups.com/articles/2011/whyloveonlinesg.html

 Building Community: Why "funnel strategies” are 
incomplete,  Reid Smith. 
http://www.smallgroups.com/articles/2006/buildingcommunity.html

 Leader Link: Feb/March 2013 : LG Covenants 
http://www.westhighland.org/files/LeaderLink2013-03_1061.pdf

 Leading Life-Changing Small Groups: Bill Donahue, 
Zondervan Press

KHD

“Connecting in Communities” by Eddie Mosley is available for loan to Life Group Leaders from 
Pastor Dave Roberts.

Something to think about....

As you get caught up in the busy rat-race of your life 
outside of church, do you sometimes wish you had more 
consistent support and input of your Christian friends, 
through your Life Group?  A number of recent Life 
Group start-ups have chosen to meet on a weekly basis, 
instead of bi-weekly or twice a month.  While this may 
seem an overwhelming commitment, here are 5 good 
reasons why your Life Group should meet on a weekly 
basis, and how to make it work….
 
1.  Have you sensed the recent cultural pressure on 
Bible-believing Christians?  Do you sometimes have 
trouble knowing how to respond to that pressure?  Do 
you crave the input and fellowship of brothers and 
sisters as the world rubs up against you?  Brothers and 
sisters in Christ need to bind together, hold each other up
and draw strength from one another.  The more often we 
meet together, the stronger we each will be.
 
2.  To free up your calendar!  If you got in the habit of 
meeting weekly, say every Thursday evening, during the 
Life Group season, you wouldn’t have to put it on your 
calendar – it will be a given.

3.  To increase member commitment and sense of 
community!  In a weekly group, if someone had to miss 
a week, they would not as easily fall out of the habit of 
attending.  We know that if you miss a week in a bi-
weekly group, it is hard to keep track of when the group 
meets next, AND you will have been out of touch for a 
month!  This decreases a sense of belonging.  While this 
may not be a factor for you, here is an idea to increase 
frequency without it becoming a burden to the host or 
leader:  split the month into different tasks – perhaps the 
first week of the month could be a potluck fellowship, 
the second and fourth could be study-based and the third 
week could be a service activity or event.  Contact the 
Life Group Leadership team for some ideas or use your 
imagination!  And not all meetings need to be held at the
same home.  The point is to be in each other’s lives, 
growing together.
 
4.  For those who are Sermon-based groups, meeting 
weekly will keep you in tune with the weekly sermons – 
applying and deepening your understanding.  For those 
who are not sermon-based, maybe this should be the 
time to consider it….



5.  Because you can!  We are blessed to live in a country 
where we can meet freely together.  Take another look at
the experience of the early church in Acts 2:42-47.  
Allow me to paraphrase…. By being in each others’ 
lives more, devoting ourselves to the Word, fellowship, 
communing and prayer; by enjoying what we have in 
common, attending church together, having fellowship 

in our homes, and praising God together, we will gain 
favour with our broken world.  As people become more 
independent, they also becoming solitary and will not be 
able to stand in the darkness that approaches us.  The 
Lord will add to our number, day by day  those who are 
being saved.  And isn’t that what it’s all about?!

VJ

Email Invitation for New Life Group

Hello ladies,

Recently we have been really enjoying our fun get togethers 
(movie nights, fondue and such). We have enjoyed great and 
enlightening conversations that have given us the opportunity 
to know you all better. You have been very gracious in sharing
what is on your hearts, what your needs and longings are. We 
have reached a time in our lives where we all desire a closer 
and deeper relationship with the Lord; a safe place where we 
can share our struggles with faith and life. Each stage in life 
offers unique opportunities for spiritual growth, challenges 
and servitude in God's kingdom. If you are anything like us, 
you find yourself wondering "where do I fit in?". We are not 
youth, most of us are no longer in school, we are in the 
working world, we are not married and nor do we have 
children. Unfortunately churches tend to be just as confused 
as we are and don't offer anything for women in our unique 
positions. We are at a wonderful point in our lives where we 
are marvellously free to be used by God! 

For a while now God has placed a calling on our hearts to 
form a Bible Study that caters to women like us. We want to 
provide a niche that the church has not. A place to come 
together and be completely ourselves, a place where we can 
pour out our hearts, study the Word, grow spiritually and pray
pray pray for each other! This will be a small group to 
encourage intimacy and deep friendships. As such we 
understand that sensitive things about ourselves or things we 
are going through will be shared. Confidentiality is a 
necessity. We want to make it clear that what is revealed will 
not be shared outside of our group. When we leave from a 
meeting, we don't want to forget each other as soon as we 
walk out the door. Encourage each other and keep in touch. It 
would be wonderful to be able to message each other during 
the week and ask "You know that thing you had us pray about 
last time? How are you doing with that? Can I help you in 
anyway?". 

Prayer is an essential part of a Christian's life. We would like 
prayer to be one of the defining aspects of our group. Our 
nights will start with prayer and end with prayer. A starting 
prayer will help us to shut out the world and be in tune with 
the Holy Spirit. The final prayer will be all of us praying for 
one another, for whatever prayer requests there may be. 

We would very much like to make this once a week. We realize 
that meeting once every two weeks is often easier to get 
people available and together, however if you miss one 
meeting, you miss one month! This way we can be more 
disciplined in the Word and encourage each other in our 
walks and our trials. We can tackle availability on a month to 
month basis. At the end of each month we will write down the 
nights we are free to the best of our knowledge for the 
following month. Hopefully we will be able to to find a night 
each week that most if not all of us are free. This will be 
difficult, we understand all of us have jobs and schooling that 
keep us busy. 

Now we have shared with you what is on our hearts. The next 
step is for you ladies to prayerfully consider what we have just
shared, what you would like see happen with this group and 
whether or not you are be interested. This is simply an 
introduction and nothing is set in stone. Once we know who is 
interested, we can meet together and hear everyone's 
thoughts. We want to give everyone a voice!! 

From your sisters in Christ,

Dorothea and Leah 

PS. We realize these types of groups tend to become quite 
serious, so we will make sure to have fun as well! Beach 
days....horse back riding... shopping... road trips... you name 
it! We're game!

Used with author's permission

We're seeking your feedback! Was this newsletter useful? Have you read any of the previous editions? We 
need to hear from you! Please send your comments to kurt.davis@outlook.com


