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Small Group Leader Training Opportunity
 

Pastor Dave has previously notified Life Group Leaders about an excellent learning opportunity that will be 

available to us on Saturday, May 30, 2015 in Guelph.  Here's some information provided by Dennis Funk at 

Navigators on the training session: 

 

All Small Group Leaders -- Come out to hear Steve Gladen!
 

This is an amazing opportunity to interact and learn 

from today’s foremost authority in small group 

ministry.  Steve speaks to pastors and small group 

leaders all around the world championing small groups 

and teaching what it means to have small groups with 

purpose. 

 

Steve will speak on 

 Building authenticity in your group 

 4 questions every leader must answer to  

be the leader God wants to use. 

 

Saturday May 30
th

 
8:45 am to 12 noon 

Lakeside Church – Guelph 

7654 Conservation Rd / www.lakesidechurch.ca  

 

If you haven't already done so, contact Pastor Dave 

Roberts by phone or email today to confirm your 

participation. Last chance to register is May 10. 

 

 

 

 

Steve Gladen has been on staff at Saddleback Church 

since 1998. He currently 

oversees the strategic launch 

and development of small 

groups at Saddleback as well 

as the Small Group Network. 

Steve oversees over 3,500 

adult small groups at Saddle-

back and loves seeing a big 

church become small through 

true community developed in 

group life. He has authored 

several books, Small Groups 

with Purpose, Leading Small 

Groups with Purpose, and Don't Lead Alone.  
 

 

Here's a               video that you may want to watch to 

get a preview on our speaker Steve Gladen: 

 Community: How Small Groups Stick Together 
 

 

 

 Is it Spring Yet? 
 

After what seems like an endless winter, there are hopes of spring starting to show. 

That means our WH King's Garden will soon begin the work to cultivate, plant, 

weed (yes we grow those too!) and harvest another bumper crop. Now would be a 

good time for your small group to make plans to lend a hand, maybe even on a 

regular basis, with this very practical service project. Contact Fred Heslinga at 

905-692-4580 for further information. Special ‘Life Groups in the Garden Day’ – Saturday, June 13! 

 

It will soon be graduation time... 
Do you have an apprentice leader who is ready to take on their own group next season? Give Pastor 

Dave a call to discuss options... 

 

http://www.lakesidechurch.ca/
https://www.youtube.com/watch?v=4CcFzq16R7o&feature=youtu.be


Alpha & Bentley LG => Outreach & Growth 
 
When Andrew Smith was approached about a new idea for a Life Group activity, he wasn't sure what to think?  

Looking to inject some new life into the WH Alpha program, Pastor Chris Kovac had proposed the idea of Life 

Groups getting more involved with Alpha. Some Life Groups had helped in the past, working in the kitchen, but 

this time Pastor Chris was looking for participation at the table sessions.  

 

Ever adventurous, Andrew decided to explore the idea a bit further before he said yes or no. He sent out an email 

polling the members of his group with the idea. The reaction was mixed - some were gung ho, others not so. 

 

With an inconclusive response, it was suggested that maybe Pastor Chris could come to the Bentley Life Group 

to explain a bit better what they were proposing.  Chris shared with the group information about the program, 

and the expectation that they would each bring a guest. Chris noted that experience has shown that one out of 

three people will respond to the invitation to come to Alpha. 

 

The group was still unsure if this was a path they wanted to follow, so they took some time to consider and pray 

about it. Alpha was on the same night that their weekly Life Group already met, so it wouldn't be a major 

disruption in anyone's calendar.  The group appeared to be shifting toward supporting the idea, with some 

apprehension.  The deal maker was the availability of child care – this meant that those with children could 

easily participate without any extra burdens. 

 

Andrew and Dave Ecker were recruited as table leaders, and they participated in a special leader training session 

prior to their first official Alpha evening.  Leading a table might appear to be a scary job, says Andrew, but the 

training made it pretty straight forward. He's still finding his way in this role, and says that he makes sure to 

review his material and be well-prepared for each evening. He notes that it's no more work than leading the 

regular LG meetings, and his wife doesn't have to be worried about dinner that night! 

 

So far after four weeks it’s been going really well and their group is fully engaged in the process.  (All but one 

couple from their group are able to participate in Alpha.) They are encouraged with the number of guests who 

responded positively to their invitations. One guest came as a result of an invitation from a group member at 

another WH outreach – English Among Friends, child care again being a big plus in their ability to attend.  

 

Andrew says that this has really stretched all of their group members, but they are enjoying the experience. 

Alpha will wrap up about the same time as their group would have finished for the spring season, and they are 

looking forward to a group BBQ to wrap things up. They'll be returning to their weekly sermon-based study in 

the fall. 

 

If your group would like to learn more about opportunities to participate in an Alpha session, please contact 

Pastor Dave or Chris Kovac. 
 

 

Interesting Web Resources for Small Group Leaders 

I receive an email newsletter from Christianity Today's SmallGroups.com that every so often contains some 

really useful gems. Here's a couple that are worthy of spending time to review: 

 

Prayer Time 
Looking for some resources on a tune-up for your group's prayer time?  Here a link to a great article recently 

featured in the March newsletter --   A Proper Understanding of Group Prayer  

 

Feeling Overwhelmed? 
Then maybe you shouldn't read this item --   5 Reasons to Quit Your Small Group: And why you might want to 

stick around ...but then again, maybe you should - sage advice from an author who speaks with experience. 

 

Discipleship and Small Groups 
Is there a connection? Read what Rick Howerton has to say about this topic in his excellent article:  Where Are 

the Mature Believers?  The disconnect between small groups and discipleship

 

http://www.smallgroups.com/articles/2011/proper-understanding-of-group-prayer.html?paging=off
http://www.smallgroups.com/articles/2015/5-reasons-to-quit-your-small-group.html?paging=off
http://www.smallgroups.com/articles/2015/5-reasons-to-quit-your-small-group.html?paging=off
http://www.smallgroups.com/articles/2014/where-are-mature-believers.html?paging=off
http://www.smallgroups.com/articles/2014/where-are-mature-believers.html?paging=off

