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Life Group

Leader Link
Highlights from the recent Irresistible Community Workshop

On Saturday Feb 2, eight out of our 50+  Life Group Leaders joined over 100 leaders from other churches

to attend instructive seminars for refreshing us as leaders in the Life Group Ministry.  The seminar 

leaders delivered! From the feedback, everyone came away refreshed and recharged.

Similar to in‐service education courses used in the workplace to encourage employees and to invest in 

their skills and training, we feel it is important that from time‐to‐time we come apart to hear from gifted

leaders in this area and to connect with and learn from each other.  While we had hoped for a larger 

turnout from our church, there were some side benefits to the smaller group. Mature team leaders and 

newer leaders were able to make significant one on one connections with each other and we were able 

to easily debrief on the Life Group Ministry.  We are looking forward to the next time, when we hope 

more people will be able to join us.  Here's a summary of our day:

Irresistible Community Simulcast Workshop

Session #1 Bill Donahue – What makes a group / community so irresistible?
Author of Irresistible  Community, Bill Donahue is a popular conference speaker and strategic voice in areas of transformational leadership, community building and 
missional clarity.

Groups have a supreme characteristic or value. It’s 
spoken by Jesus in John 13 = LOVE.  Have our 
groups of love been replaced by other things? Are 
we known as a loving community of Christ’s 
disciples? Do we pass the love test, rather than the 
doctrine test? The Acts 2 concept of Christian 
community is not being executed as well as it 
should be – we need to regroup and get back to the 
basics.

1. Love CARES.  This is the “table” 
fellowship that invites others to the table 
and loves them as they are.  Do we care for 
those inside our group and external to the 
group?

2. Love SHARES.  Whatever we have is 
given away. It could be material goods, our 
time, gifts, agenda etc.  Jesus picked up and

used the “towel” to serve others.  In some 
groups, the towel never gets used ( ref – 
John 13:1-17)

3. Love DARES.  Jesus dared to speak truth 
into people’s lives. To His disciples and 
others.  We need to know God, not about 
God – there is a huge difference that affects
our relationship with Him and therefore – 
others.  It requires us to be bold in declaring
the realities of our group and our hearts = 
authenticity.  

Love like the above leads to what Jesus 
prayed for in John 17 – unity like that 
experienced by the Trinity.  Reference to 
John 5:16-30 – the love test given to us by 
Jesus – does your group pass the love test?



Session #2 James Bryan Smith – Becoming a 
Transformational Community Part #1
Executive Director of the Apprentice institute, theology prof at Friends 
university, author of 8 books including The Good and Beautiful God series

James recounted the tale of two communities. He 
grew up in a cold/ strict Methodist church in which he 
could not wait to leave. Fortunately he encountered a 
vibrant group when he went to university and was 
invited to a campus fellowship. This group brought 
him to Christ and called him to consider ministry.

A community that cares and loves  = leads us to 
transformation.

Invitation – a personal invitation can change a life

 Hospitality – made to feel welcome and 
wanted – felt valued 

 Discernment – paying attention to each 
person in the group. Going to prayer for 
guidance

 Opportunity – provide opportunities for 
people to use their gifts and explore their 
gifts. Nurture each person, to equip them for 
ministry that goes beyond the group to 
outside the group (sending)

Mini Session 3.a) Steve Gladen and Ben Reed 
Steve is pastor of small groups at Saddleback Church, author of numerous books 
and frequent conference speaker (He spoke at the last SGN workshop in 2015). 
Ben is an author and lead small group pastor at the Lake Forest campus of 
Saddleback church.

Your group can do evangelism! There are crawl / walk
and run practices you can do with your group.

Crawl – Have your group think of one person who 
needs Jesus. Let them name  that person (first name).  
Have the group pray for that person.

Walk – home team / away team.  Have the group 
support those who are reaching out. It could be 
praying and supporting a missions team / missionary / 
person in the group who is actively sharing their faith. 
Going through a curriculum that will equip your group
, ie. Life on Mission by Tim Harlow  
http://lifeonmission.com/life-on-mission/

Run – your group host a party for friends / neighbours.
Have each member take responsibility for various 
elements of the part (food, drinks, games, etc.)

Mini Session 3.b) Bill Willits 
Bill is Executive Director of Ministry Environments for North Point Ministries. 

When leading a group:

 Manage your expectations.  If not frustration 
is around the corner. Your vision for the 
group and reality don’t usually line up. Set 
realistic goals. Whatever the perceived 
purpose, God is at work.

 Embrace your role = helping people grow in 
their faith

‐ many people mistakenly think it is the 
church's role to ensure that they are 
growing spiritually 

‐ individuals need to take ownership of 
their own growth process!

‐ Stay engaged with God and life, remain 
curious!

‐ place a high value in accountability, care 
and belonging

‐ leaders role -->  encourages the growth 
process 

o use open ended questions about 

God's activity in their lives 

o leaders must model transparency

‐ the church also has a role / partner by 
providing place for mission and timely 
teaching/support

 Stay connected to Jesus (John 15). Your 
group best needs a leader fully alive, 
connected to Jesus.



Session #4.a)  James Bryan Smith – Becoming a Transformational Community Part #2

Transformation and how it happens:
We tend to wear masks, which hide our true selves 
and brokenness.  In our churches, we often do not 
have a reliable method for transformation.  Most of us 
will rely on personal will power to make changes in 
our life. Are our New Years resolutions are a good 
measure of our will power?

                  Narrative

                                 

   Holy Spirit 

    

 Soul-training Exercises Community

Narrative = what we THINK, the ideas and images 
we put into story form that direct our life.
Ex.  The difference between recounting and living 
based on the 10 Commandments (can you recount all 
10, in order?) vs. the Prodigal Son (most can 
accurately recount the story). 

Ways to transform our thinking:
Introduce people to the character of God. Help people 
have an accurate narrative of God – “how we think of 
God determines the future of that person”.     4/10 
Christians think God is out to get us 
Shame affects us – we wear masks to hide that shame 
vs Truth = we are people in whom God delights.
Fear  vs.  “I live in the strong and unshakeable 
Kingdom”

Soul-training Exercises  - wise practices or habits of 
wholeness
Things that I can do so that I can do what I normally 
cannot do. It’s  the difference between trying vs. 
training.

Suggested Soul-training Exercises:
1. Study the Bible –memorization of scripture -->  try 
Coll 3:1-17  
2. Sleep – our culture has real difficulty in doing 
nothing – sleep is a sign of grace.
3. Margin – we’re over-committed.  space to slow 
down and respond to God’s interruptions, to discern 
your commitments and learn to say “no”

4. Gratitude – daily basis of counting your blessings – 
focus on the +'ve things in life instead of the -”ve
5. Using Psalm 23 as a reflective exercise. Comment: 
“ While the 23rd Psalm is recounted at many funerals 
and written on many tomb stones, it doesn't appear to 
be written on many lives!”

Community – sharing our journey with others, a level 
of accountability combined with the work of the Holy 
Spirit transforms our thinking / narrative.  Real 
transformation takes longer than a 12 week semester  
study – we need to be with like minded Christ 
followers to engage in true transformation.  Holy 
Spirit is in every angle of the triangle. The HS is the 
agent that works though the practices. HS is present in
community where we grow as a result of this 
interaction.

Resources – The Good and Beautiful Series by James 
Bryan Smith source: http://apprenticeinstitute.org/

Session 4.b) Jeanne Stevens – No One suffers 
alone; the healing power of community
Co-pastor of Soul City Church in Chicago, previously on staff at Willow Creek 

and Northpoint. 

How does community walk through pain?  
When do people experience the most transformation 
in their life? Most often its in the painful times, life is 
hard and there was  a tension needing resolution.  
When we respond to pain we will either: Fight / Flight
/ Freeze. 

We all experience a gamut of emotions. There is a tool
called the circle of feelings – there are 78 kinds of 
emotions.   We tend  to try to fix people with feelings 
we are uncomfortable with.  Feelings are not to be 
fixed but given space to feel. Emotions don’t need to 
be given answers, they need healthy space. We can 
create an “unsafe” place if we try to fix.

Helping wants to fix our feelings

Holding wants to be with our feelings

Example of Jesus and the disciples in the garden of 
Gethsemane (Matt. 26:36-)  Jesus needed the disciples
to hold His anguish. He wasn’t asking them to fix it. 

ctd...



4.b)ctd ...

As group leaders and members we need to  1. Listen 
More (with our heart, ears and eyes) and 2. Speak 
Less. 

Real grace gets exchanged when we hold to sacred 
space with others in pain. 

Session #5:  Bill Donahue – Final presentation
Reflect on how you measure impact as group leader.  
Don’t under-estimate the potential of  your role as 
shepherd.  The term “shepherd” is often used 
throughout Scripture, including the first time it’s used 
for God (other than God) in Genesis. Shepherd is 
characteristic of God’s character.  Matt 9:35-38. 
We are Jesus’ answer to His prayer.

Here's what some of attendees had to say about the sessions:

I saw the benefits to myself (a) personally) and (b) for my Life Group

First for myself:
I was thrilled to get to know other small group leaders more intimately.  From the course I was struck by the 
“soul training exercises”. I like that term better than spiritual disciplines:  

 memorization (I always thrived on the challenge of memorization. Now I like it for a different reason 
– exercising my aging brain)

 Sleep (as someone who allows stuff to chase my sleep away, this was a good reminder) 

 Margins (creating spaces in our lives where we slow down – Yup, I am finally learning),  

 Counting your blessings (this has been coming at me in spades recently.  Our Life Group also 
completed a study on doing just that, counting our “10,000 Blessings”) 

 Using Psalm 23 as a prayer. (I wish I could remember how the speaker did it, but I guess the 
challenge is to make it my own prayer)

For my Life Group:
I appreciated the challenge to create a culture of community: the power of personal invitation, hospitality (to 
make people feel welcome and wanted), discernment (paying attention to people in the group and praying for 
them) and looking for opportunity.  These seem a bit trite on paper, but when they are married with his 
personal story, you really get it!

Dorrett James

I am glad that I went to the small group leaders' workshop on several levels. I think we all felt grateful for the 
time we had together as leaders to learn from the speakers and be encouraged in our growth, but I believe we 
also were all gladdened by the opportunity to fellowship together and talk about our experiences as group 
leaders. It was a time of challenging nourishment and renewal for everyone.

Kate Tiku

“It was a real pleasure and privilege to share the enthusiasm with fellow small group leaders, and to revisit 
and reignite the importance of “church community” at WHBC. The video presentations an discussions on
 “What makes a group irresistible ?   and Becoming a Transformation Community Part 1 & 2 were was very 
informative.”

Bob James


